NOTICE OF MEETING

Notice is hereby given that a Governance, Finance & Community Service Committee
meeting of the Devonport City Council will be held in the Aberdeen Room, Level 2,
paranaple centre, 137 Rooke Street, Devonport, on Monday 15 July 2019, commencing at
5:30pm.

The meeting will be open to the public at 5:30pm.

QUALIFIED PERSONS

In accordance with Section 65 of the Local Government Act 1993, | confirm that the reports
in this agenda contain advice, information and recommendations given by a person who
has the qualifications or experience necessary to give such advice, information or
recommendation.

Paul West
GENERAL MANAGER

10 July 2019
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Agenda of a meeting of the Devonport City Council’s Governance, Finance & Community
Service Committee to be held in the Aberdeen Room, paranaple centre, 137 Rooke Street,
Devonport on Monday 15 July 2019 commencing at 5:30pm.

PRESENT

Present Apology

Chair Cr A Jarman
Cr J Alexiou
Cr G Enniss
Cr L Laycock v
Cr S Milbourne
Cr A RockKIiff

IN ATTENDANCE

All persons in attendance are advised that it is Council policy to record Council Meetings,
in accordance with Council’s Audio Recording Policy. The audio recording of this meeting
will be made available to the public on Council’s website for a minimum period of six
months. Members of the public in attendance at the meeting who do not wish for their
words to be recorded and/or published on the website, should contact a relevant Council
Officer and advise of their wishes prior to the start of the meeting.

1.0 APOLOGIES

The following apology was received for the meeting.

| Cr L Laycock \ Leave of Absence \

2.0 DECLARATIONS OF INTEREST
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3.0
3.1

PROCEDURAL

PUBLIC QUESTION TIME

Members of the public are invited to ask questions in accordance with Council’s
Public Question Time Policy (Min No 159/17 refers):

1.

10.

11.
12.

13.

14.

Public participation shall take place at Council meetings in accordance with
Regulation 31 of the Local Government (Meeting Procedures) Regulations
2015.

Public participation will be the first agenda item following the formal motions:
Apologies, Minutes, Declarations of Interest.

Questions without notice will be dependent on available time at the meeting
(with a period of 30 minutes set aside at each meeting).

A member of the public who wishes to ask a question at the meeting is to state
their name and address prior to asking their question.

A maximum of 2 questions per person are permitted.
A maximum period of 3 minutes will be allowed per person.

If time permits, a third question may be asked once all community members
who wish to ask questions have done so. A time limit of 2 minutes will apply.

Questions are to be succinct and not contain lengthy preamble.

Questions do not have to be lodged prior to the meeting, however they will
preferably be provided in writing.

A question by any member of the public and an answer to that question are
not to be debated.

Questions without notice and their answers will be recorded in the minutes.

The Chairperson may take a question on notice in cases where the questions
raised at the meeting require further research or clarification, or where a
written response is specifically requested.

Protection of parliamentary privilege does not apply to local government and
any statements or discussion in the Council Chambers, or any document
produced, are subject to the laws of defamation.

The Chairperson may refuse to accept a question. If the Chairperson refuses
to accept a question, the Chairperson is to give reason for doing so in
accordance with the Public Question Time Policy.
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3.2  QUESTIONS ON NOTICE FROM COUNCILLORS

At the time of compilation of the agenda no questions on notice from Councillors
were received.
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4.0 GOVERNANCE REPORTS
4.1 COUNCIL POLICIES - BIENNIAL REVIEW

File: 26315 D576074

RELEVANCE TO COUNCIL'S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 5.3.1 Review and amend governance structures, policies and procedures
to adapt to changing circumstances

SUMMARY
To review Council policies to ensure that they are current, up to date and relevant.

BACKGROUND
Council policies are in place to facilitate and ensure effective and consistent administration
of operations, legislation and practices.

To guarantee the relevance, practicality and currency of Council policies (including
uniformity in content and format), documents are regularly reviewed. Council is committed
to a biennial review of its policies.

To streamline the process, the majority of Council policies will have the same review date
(irrespective of when they are/were originally adopted). This assists in ensuring that policies
are reviewed within a designated timeframe and ensures that review timeframes do not
lapse, which may be the case when there are individual review dates.

A small number of Council policies are not included in this review as they require review in
line with external factors, such as Local Government elections. This includes policies such
as Code of Conduct Policy and Payment of Councillor's Allowances, Expenses and
Provision of Facilities Policy.

If there are significant changes to legislation, processes or scope relating to a policy within
the two-year review cycle, changes to the policy may be made as required. The date of
next review will, however, remain in line with all other Council policies.

STATUTORY REQUIREMENTS
Some policies are based on best practice provisions, whilst some are mandated under
legislation.

DiscussiON
A review of Council policies has been undertaken and revised policies are attached.

The Purchasing Policy and the Devonport Regional Art Gallery Acquisition and Collection
Policy are not included in this report as they have significant changes proposed and have
therefore been presented to Council via a separate report on this agenda. The Asset
Management Policy will be presented to Council for review at the August Infrastructure,
Works & Development Committee meeting.

Any policies reviewed in the last two months are also not included but will be included in
the next two year review. The Rates and Charges Policy is reviewed every year in June in
line with the adoption of the annual budget.

All changes to the Policies, including amendments to the strategy reference in line with the
recently reviewed and adopted Strategic Plan 2009-2030, and changes to the terminology

ITEM 4.1
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of elected members from Aldermen to Councillors, have been highlighted in the attached.
Significant changes have been summarised below as follows:

Policy

Changes

Audio Recording Policy

e Clause 1 - Removed the statement that
audio recordings will be archived in
Council’s Electronic Content
Management System as the authoritative
published version.

This is not a requirement of the Tasmanian
Archives and Heritage Office (TAHO). The
audio file is not the official record of the
meeting and does not have to be stored
in the Records Management System. The
Local Government (Meeting Procedures)
Regulations 2015 state that audio
recordings are to be retained for at least
6 months.

e Clause 2 — Removed “Any subsequent
request to access an archived file must be
made in writing to the General Manager
detailing the basis for the request.”

Council is not required to archive past 6
months as per the TAHO and the
Regulations.

Boundary Fencing Policy

¢ Inserted Definitions.

e Re-worded scope but no change to
policy intent.

e Several changes have been made to this
Policy to clarify legislative requirements in
accordance with the Building Act 2016
and the Devonport City Council Reserves,
Parks & Gardens By-Law No. 1 of 2017,
however there is no change to the intent
of the policy.

Commemorative Seat Policy & Procedure

Policy - minor changes to wording that do
not impact on the intent of the Policy.

Procedure:
e removal of clause, ‘Specifications for
Commemorative Seats”.

e Clause 1 - added that all commem-
orative seats must be approved by
Council and must be consistent with
Council’'s current public seating assets.

Community, Childcare & Commercial

Lease Policy

e Clause 5.3 - changed to say that
commercial tenants wil be charged
rental at a market rate determined by a
Council.

ITEM 4.1
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Policy

Changes

e Clause 9 — added in that commercial
lease terms will apply to commercial
rental agreements.

e Clause 11.1 —-amended to say that lessees
of commercial properties wil be
responsible for all outgoings, unless
otherwise agreed to in the lease.

e Clause 12.1 - removed.

e Minor edits that do not change the intent
of the Policy.

Community Engagement Policy

e Minor edits that do not change the intent
of the Policy.

Complaint Handling Policy

e Minor changes to the Purpose and Scope.

¢ Minor edits throughout document that do
not change the intent of the Policy.

Council Committees Policy

e Updated only to reference change of
elected members from aldermen to
councillors.

¢ Inserted Training Requirements section.

Credit Card Policy

¢ No significant changes.

Customer Service Charter

e Minor edits that do not change the intent
of the Policy.

¢ Edited so that document is now written in
the third person (for example, removal of

“you”, "your” etfc.).

e Clause 8 - Removed the 4t paragraph of
this clause as information is available in
the Complaint Handling Policy.

Dealing with Difficult Customers Policy

e Clause 5 - removed reference to
Tasmanian Ombudsman.

¢ Inserted Clause 6 — Right of Review.

e Minor edits that do not change the intent
of the policy.

Dilapidated Buildings Policy

¢ Amendments made to section references
in accordance with the updated Building
Act 2016.

e Scope - the policy does not apply to
buildings listed on the State Heritage
Building Register or buildings referenced
as a local heritage building under
Council’s Planning Scheme unless the GM
first obtains the written approval of the
Heritage Council of Tasmania to require
specific building works to be carried out
to such a building.

ITEM 4.1
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Policy

Changes

e Clause 6 - Removed.

Section 265-4 of the Building Act 2016
does not reference a fine or power to
issue infringement notice.

Driveway Policy

e Relocated Definitions in accordance with
template standard.

e Minor edits that do not change the intent
of the Policy.

e Clause 3 Council Projects that affect
Driveways:

0 The new construction material will be
the greater of the existing materials or
the minimum standard required by the
Tasmanian Standard Drawings,

0 Added in - Decorative patterns and
finishes will not be replaced within the
road reserve.

¢ Clause 5 Existing Driveways

0 Added in - Steel plates or similar
devices will not be approved for use.
Devices that pose a safety risk may be
removed.

o Added words to reflect that Council
does not approve of the installation of
mirrors by others in the road reserve.

o0 Removed reference to property
owners wishing to install a mirror and
being required to demonstrate that it
will not negatively impact road safety
and seek Council approval prior to
installation.

Equal Employment Opportunity (EEO) &
Diversity Policy

¢ Relocated Definitions in accordance with
template standard.

Financial Assistance Policy

¢ No significant changes.

Fitness for Work Policy & Procedure

¢ Policy — no significant changes.
Procedure:

e Clause 2.4 - inserted that contractors,
consultants or labour hire staff who return
a positive alcohol or drug test will
immediately be asked to leave the work
site and asked to address the issue.

e Various minor edits that do not change
the intent of the procedure.

ITEM 4.1
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Policy

Changes

Gifts and Donations Policy

e Clause 8 — amended to clarify that only
the Register of Gifts and Donations
received by Councillors will be available
on Council's website - the Local
Government Act 1993 does not require
Council to display the register relating to

gifts and donations received by
employees on the website.
e Attachment - inserted updated

Councillor Declaration Form.

¢ Minor edits that do not change the intent
of the Policy.

Harassment, Bullying & Anti-Discrimination
Policy and Procedure

¢ Policy - Updated Definitions to reflect the
Anti-Discrimination Act 1998 and inserted
the definition for Disability as per the Act.
Edits do not change the intent of the
policy.

e Procedure - minor edits that do not
change the intent of the procedure.

Information Disclosure &
Information Policy

Right to

¢ Clause 5 - updated website address.
¢ Attachment - inserted updated RTI Form.

e Minor edits that do not change the intent
of the Policy.

Investment Policy

e Clause 2 - added in “Rates and terms
supplied by an investment broker wiill
constitute one quote for the purposes of
this Policy. Another two quotes from
institutions will be required to fulfii the
Policy requirements.

Personal Information Protection Policy

e Clause 1 - removed
Number”.

“Social Security

e Changes made in order to clarify the
requirements of the Personal Information
Protection Principles, however there is no
change to the original intent of the policy.

Public Question Time Policy

¢ No significant changes.

Recruitment & Selection
Procedure

Policy and

e Definitions moved in accordance with
policy template standard.

e Minor changes to both policy and
procedure that do not impact the intent
of the documents.

Related Parties Disclosure Policy

e In clause 1, added that new Councillors
will be provided with training on this Policy
as soon as practicable following the
election.
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Policy Changes

e Minor edits that do not change the
impact of the Policy.

Rooke Street Mall Policy e Title is now Rooke Street Mall and Market

Square Policy.

¢ Changes throughout policy to reflect the
inclusion of Market Square.

e Clause 3 - “Registered BBQs for charity
groups” removed.

Sponsorship Policy ¢ Definitions moved in accordance with

policy template standard.

e Minor edits that do not change the intent
of the policy.

Sport & Recreation Groups Lease Policy ¢ Minor edits that do not change the intent

of the policy.

Street Trading Policy ¢ Minor edits that do not change the intent

of the policy.

Stormwater Connection Policy e Minor edits that do not change the intent

of the policy.

e Moved Definitions in accordance with
policy template standard.

Subdivision Maintenance Bond Policy e Minor edits that do not change the intent

of the policy.

e Moved Definitions in accordance with
policy template standard.

Subdivision Outstanding Works Bond Policy | ¢ Clause 5 — changed to approval by City

Engineer rather than General Manager.

¢ Minor edits that do not change the intent
of the policy.

Tree Policy e Expanded scope to include trees on land

to be donated to Council (subdivisions

being developed) and trees on private

land that may impact on Council owned,

leased or managed land.

e Clauses 2.6, 2.7 & 2.8 combined and
simplified.

e Minor edits throughout the document that
do not change on the intent of the Policy.

COMMUNITY ENGAGEMENT
There has been no community engagement undertaken as a result of this report.
Community engagement may be undertaken as part of the policy’s original development.

FINANCIAL IMPLICATIONS
There are no financial implications as a result of this report.
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RISK IMPLICATIONS

Without policies in place, Council is exposed to the risk of inconsistent and ineffective
management and operations, and may fail to comply with legislation or standards that
subsequently affect operations, service provision and compliance. Likewise, out of date or
defunct policies pose a risk to Council’'s performance, direction and operations, particularly
if they are no longer aligned with legislative or best practice requirements or that do not

support community expectations.

CONCLUSION

Council policies required to be reviewed as part of the biennial review cycle are presented

for re-adoption. Minor changes to formatting of the policies may be required post

adoption.
ATTACHMENTS
41, Audio Recording Policy - Revision July 2019
42. Boundary Fencing Policy - Revision July 2019
43. Commemorative Seat Policy and Procedure - Revision July 2019
44. Community, Childcare & Commercial Lease Policy - Revision July 2019
U5. Community Engagement Policy - Revision July 2019
U6. Complaint Handling Policy - Revision July 2019
47. Council Committees Policy - Revision July 2019
48. Credit Card Policy - Revision July 2019
19, Customer Service Charter - Revision July 2019
410. Dealing with Difficult Customers Policy - Revision July 2019
J11. Dilapidated Buildings Policy - Revision July 2019
412. Driveway Policy - Revision July 2019
413. Equal Employment Opportunity (EEO) and Diversity Policy
414. Financial Assistance Policy - Revision July 2019
415.  Fitness for Work Policy & Procedure - Revision July 2019
416. Gifts and Donations Policy - Revision July 2019
417. Harassment Bullying and Anti-Discrimination Policy and Procedure - Revision
July 2019
418. Information Disclosure & Right to Information Policy - Revision July 2019
419. Investment Policy - Revision July 2019
420. Personal Information Protection Policy - Revision July 2019
421. Public Question Time Policy - Revision July 2019
122. Recruitment & Selection Policy - Revision July 2019
123. Related Party Disclosures Policy - Revision July 2019
124. Rooke Street Mall & Market Square Policy - Revision July 2019
425. Sponsorship Policy - Revision July 2019
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126. Sport and Recreation Groups Lease Policy - Revision July 2019
427. Stormwater Connection Policy - Revision July 2019

128. Street Trading Policy - Revision July 2019

429. Subdivision Maintenance Bond Policy - Revision July 2019

430. Subdivision Outstanding Works Bond Policy - Revision July 2019
431. Tree Policy - Revision July 2019

RECOMMENDATION

That it be recommended to Council that the following reviewed Council policies be
adopted with immediate effect:

1. Audio Recording Policy

2. Boundary Fencing Policy

3. Commemorative Seat Policy and Procedure

4, Community, Childcare & Commercial Lease Policy
5. Community Engagement Policy

6. Complaint Handling Policy

7. Council Committees Policy

8. Credit Card Policy

9.  Customer Service Charter

10. Dealing with Difficult Customers Policy

11. Dilapidated Buildings Policy

12. Driveway Policy

13. Equal Employment Opportunity (EEO) & Diversity Policy
14. Financial Assistance Policy

15. Fitness for Work Policy & Procedure

16. Gifts & Donations Policy

17. Harassment, Bullying & Anti-Discrimination Policy
18. Information Disclosure & Right to Information Policy
19. Investment Policy

20. Personal Information Protection Policy

21. Public Question Time Policy

22. Recruitment & Selection Policy

23. Related Parties Disclosure Policy

24. Rooke Street Mall & Market Square Policy

25. Sponsorship Policy
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26. Sport & Recreation Groups Lease Policy
27. Stormwater Connection Policy

28. Street Trading Policy

29. Subdivision Maintenance Bond Policy

30. Subdivision Outstanding Works Bond Policy
31. Tree Policy

Author: Jacqui Surtees Endorsed By: Paul West
Position: Executive Officer Position: General Manager
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4.2 PURCHASING POLICY AND CODE FOR TENDERS AND CONTRACTS

File: 26315 D591123

RELEVANCE TO COUNCIL'S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 5.3.1 Review and amend structures, policies and procedures to adapt to
changing circumstances

SUMMARY
To present the reviewed Purchasing Policy and Code for Tenders and Contracts for
adoption.

BACKGROUND
Council policies are in place to faciltate and ensure the effective and consistent
administration of relevant legislation and/or matters of significance to both Council and the
community.

To guarantee the relevance, practicality and currency of Council policies (including
uniformity in content and format), documents are regularly reviewed. Council is committed
to a biennial review of its policies. The Code for Tenders and Contracts (Code) is only
required to be reviewed every four years, however given the changes proposed this
document has been included in the review process.

Council’s Policy framework enhances the administration and management of policies that
assist in the delivery of Council services.

Currently all purchases above $100,000 are generally made in accordance with the Code
and reported to Council for approval. The proposed changes to the documents still require
purchases at this level to be subject to the conditions of the Code, however tenders below
the prescribed amount, as defined in the Local Government (General) Regulations 2015,
can be awarded by the General Manager rather than being referred to Council for
approval.

STATUTORY REQUIREMENTS
The Code for Tenders and Contracts has been drafted in accordance with s28 of the Local
Government (General) Regulations 2015.

DiscussiON

The purchasing process aims to procure goods and services for use in Council operations in
accordance with accepted purchasing principles as set out in the attached Policy and
Code. The overriding objective is to procure goods and services that best meets
requirements and provides the best value for money.

The Policy is designed to complement the Code and applies to purchases up to $99,999.
The proposed Code applies to purchases above $100,000, however purchases between
$100,000 and $249,999 can be awarded by the General Manager and all purchases over
$249,999 must be reported to Council for approval.

COMMUNITY ENGAGEMENT
There has been no community engagement undertaken as a result of this report.
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FINANCIAL IMPLICATIONS

There are no direct financial implications as a result of this report. The Policy and Code set
controls around the purchasing function which aim to reduce the risk of financial loss to
Council.

RISK IMPLICATIONS

o Political/Governance
Without policies in place, Council undertakes the risk of inconsistency and ineffective
management and oversight of legislation and matters that affect its operations and
the community. Likewise, out of date or defunct policies pose a risk to Council’s
performance and operations, particularly if not aligned with current legislative and
best practice requirements and obligations.

CONCLUSION

The attached Policy and Code outlines the purchasing principles, thresholds and relevant
documentation and approval process governing the purchasing process. The Policy and
Code reflects contemporary internal controls and business processes and was reviewed by
the Audit Panel on 3 June 20109.

ATTACHMENTS
41. DA479445 Purchasing Policy
42. D498331 Code for Tenders and Contracts revised July 2019

RECOMMENDATION

That it be recommended to Council that the reviewed Purchasing Policy and the Code
for Tenders and Contracts be adopted and be made publicly available on Council’s
website.

Author: Kym Peebles Endorsed By: Paul West
Position: Executive Manager Organisational | Position: General Manager
Performance
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4.3 DEVONPORT REGIONAL GALLERY ACQUISITION AND COLLECTION
POLICY

File: 26315 D591584

RELEVANCE TO COUNCIL’S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 4.2.3 Develop and implement an integrated approach to public art

SUMMARY
To present the revised Devonport Regional Gallery Acquisition and Collection Policy,
previously titled, Permanent Art Collection Policy, for adoption.

BACKGROUND
Council policies are in place to faciltate and ensure the effective and consistent
administration of relevant legislation and/or matters of significance to both Council and the
community.

To guarantee relevance, practicality and currency of Council policies (including uniformity
in content and format), documents are regularly reviewed. Council is committed to a two-
yearly review of its policies.

Council’s Policy framework enhances the administration and management of policies that
assist in the delivery of Council services.

STATUTORY REQUIREMENTS

There are no specific statutory requirements relating to this report. The Devonport Regional
Gallery Acquisition and Collection Policy is based on the International Council of Museums
Code of Professional Ethics and the Museum Collections Management Standards.

DiscussiON
The Devonport Regional Gallery Acquisition and Collection Policy was previously titled,
Permanent Art Collection Policy. Key changes to the policy include the following:

o Changes to the Definitions to define Gallery Staff, and noting that the Advisory Board
Committee will be known as the Advisory Committee, and refers to the paranaple arts
centre Special Advisory Committee (changed from Devonport Regional Gallery
Advisory Board).

. Clause 1.1 Acquisition Criteria — changes have been made to the acquisition criteria
to clarify what it means to be a Tasmanian artist, and to ensure alignment with the
aims of the Gallery.

. Clause 1.3 Tidal: City of Devonport Art Award — changed the criteria for Tidal to reflect
the purpose of the Policy.

o Clause 1.4 Acquisition Procedure — introduces the development of a sub-committee
of the Advisory Committee to assess acquisition proposals against the criteria.
Recommendations will be made to Gallery Staff and require the endorsement of the
Advisory Committee.

. Added clause 2.7 Exception — This clause relates to clause 2.6 Restrictions, which states
that under no circumstance shall a deaccessioned work be purchased by or
transferred or given to any Trustee, Devonport City Council elected member,
employee, volunteer or committee member or any member of theirimmediate family.
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Clause 2.7 notes the exception being unless purchased in an open and transparent
process, which provides fair opportunity to the Community, for example, a public
auction.

. Clause 3.1 b) — changed from monthly assessment to biannual assessment of the
condition of the Collection, with any identified conservation requirements recorded,
prioritised, and actioned.

° Clause 3.1 c) — changed the revaluation of the Collection to be recommended every
five years, and not beyond ten years.

o There are several wording changes throughout the document that are intended to
improve the readability of the Policy, but do not impact on the intent of the Policy.

° Minor formatting changes may be made to the document post endorsement to
ensure consistency with Council Policy Guidelines.

COMMUNITY ENGAGEMENT

The Devonport Regional Advisory Board has reviewed the policy and have endorsed the
suggested changes. The Committee consists of Councillors, staff and members of the
community.

FINANCIAL IMPLICATIONS
There are no financial implications relating to this report.

RISK IMPLICATIONS

. Asset & Property Infrastructure
The Policy seeks to preserve, protect and conserve its assets through effective
management of the Collection.

. Financial Fraud
The acquisition and deaccessioning of art works may provide opportunity for financial
fraud; the Policy provides an effective, open and accountable system of acquiring
and deaccessioning works to mitigate this risk.

CONCLUSION

The Devonport Regional Gallery Acquisition and Collection Policy has been developed to
ensure sound management of the Council’'s Permanent Collection. Key changes to the
revised policy have been made to the acquisition criteria to ensure alignment with the aims
of the Gallery.

ATTACHMENTS

41. Devonport Regional Gallery Acquisition and Collection Policy - Revision July
2019

RECOMMENDATION

That Council adopt the revised Devonport Regional Gallery Acquisition and Collection
Policy with immediate effect.

Author: Jacqui Surtees Endorsed By: Paul West
Position: Executive Officer Position: General Manager
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4.4 193 MELROSE ROAD ABERDEEN - SURRENDER OF LAND TO THE
CROWN

File: 8426 D590959

RELEVANCE TO COUNCIL’S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 5.3.1 Review and amend structures, policies and procedures to adapt to
changing circumstances

SUMMARY

The purpose of this report is to consider surrendering vacant land at 193 Melrose Road,
Aberdeen, deemed surplus to Council’s needs, back to the original property owner, the
Crown.

BACKGROUND
193 Melrose Road, Aberdeen (PID 6383989; Title Reference 157648/1) is a vacant parcel of
land of 1.211ha (8,100m2) and is zoned Rural Resource under Council’'s Planning Scheme.

Historical records indicate that the Aberdeen School was formerly located on the site. The
school was destroyed by fire in 1956, and in 1959, a 99-year lease agreement was entered
into between the Crown and Council. The permitted use detailed in the lease was
“Community Centre”.

As the land was under a long-term lease agreement, it was identified by the Crown as being
eligible for transfer to Council under the Crown Land Assessment and Classification (CLAC)
Project in 2007, whereby parcels of Crown land were transferred to local councils. The
permitted use in the Deed of Transfer is “Public Hall”.

STATUTORY REQUIREMENTS

There are no legislative requirements in relation to this report. However, the CLAC Deed of
Transfer stipulates that the land must only be used for its “Permitted Use”, and that it is not
to be sold without Ministerial consent.
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DiscussiON

Arecent review of Council’s land assets identified the vacant parcel of land at 193 Melrose
Road, Aberdeen, as surplus to Council’s needs and therefore could be considered for
potential sale.

The parcel of land is heavily vegetated and undeveloped. Given the permitted use is Public
Hall (of which one is not actually located on the site), Council is restricted in undertaking
any alternative use of the land. Ministerial consent would be required for any alternative
use to be applied.

Council wrote to Crown Land Services in May 2019 requesting advice on the future of the
land and were advised that it is not permitted to sell the land, and that if itis deemed surplus
to Council’s needs, that it would need to be returned to the Crown via a Deed of Surrender.

COMMUNITY ENGAGEMENT
No community engagement has been undertaken as a result of this report.

FINANCIAL IMPLICATIONS

Maintaining the parcel of land costs Council approximately $2,000 per annum, by way of
general verge mowing and maintenance. This cost could increase further if any additional
works were required. This is particularly the case in regard to tree maintenance, given the
site is heavily vegetated by large, old pine trees, with the potential hazard of limbs or trees
falling onto Aberdeen Road or neighbouring properties. Abatement risks and associated
costs would also increase the financial impost to Council if identified.

RISK IMPLICATIONS
There are no obvious risk implications as a result of this report. If the recommendation is
supported by Council the property will revert to the ownership of the Crown.

CONCLUSION

Given restrictions on the land’s permitted use, and that it has not been identified for any
alternative use or development, it is considered surplus to Council’'s needs. Essentially,
Council is maintaining a vacant parcel of land that it cannot utilise nor dispose of, without
Ministerial consent being first obtained.

ATTACHMENTS
41. Request for approval to sell - 193 Melrose Road Aberdeen

J2. Response from Crown Land Services re-request to sell 193 Melrose Road
Aberdeen

RECOMMENDATION

That it be recommended to Council that it write to the Crown requesting that the vacant
parcel of public land located at 193 Melrose Road, Aberdeen, be returned to the Crown
by way of a Deed of Surrender.

Author: Claire Jordan Endorsed By: Paul West
Position: Governance Officer Position: General Manager
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45  ELECTED MEMBERS' EXPENDITURE REPORT MAY AND JUNE 2019

File: 22947 D591587
RELEVANCE TO COUNCIL'S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 5.3.2 Provide appropriate support to elected members to enable them to
discharge their functions

SUMMARY
To detail expenditure of the Mayor and Councillors.

BACKGROUND
This report is a regular bi-monthly update on the costs associated with the payment of
allowances and expenses for Councillors.

STATUTORY REQUIREMENTS

Under the Local Government Act 1993, Council is required to publish details of the total
allowances and expenses paid to the Mayor, Deputy Mayor and Councillors in its Annual
Report, however there is no obligation to do so at any other time.

DiscussioN

Expenditure processed for the months of May and June 2019, is detailed below:
Mayor, Cr Annette Rockliff

$1,249 — National General Assembly (NGA) of Local Government 2019
$ 823 - LGAT Conference Registration

$ 54 - LGAT Regional Breakfast, Devonport

$ 40- Queens Birthday Luncheon

$ 751 - Airfares, travel to NGA

$ 69 - Mobile Phone

Deputy Mayor, Cr Jarman

$ 823 - LGAT Conference Registration

$ 80 - Lions Club Changeover Dinner

Cr Hollister

$ 823 - LGAT Conference Registration

Cr Milbourne

$ 823 - LGAT Conference Registration

Cr Laycock

$ 54 - LGAT Regional Breakfast, Devonport

$ 670 - Travel to ALGWA Conference in April

$ 252 — Accommodation — LGAT seminar held in March
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Cr Alexiou

$ 250 - Accommodation — LGAT seminar held in March
Cr Enniss

$ 243 - Accommodation - LGAT seminar held in March
Councillors

$ 1,022 — iPads (3 months)

The attached table sets out the cumulative expenditure for the 2018/19 financial year.
Expenditure will be reported as and when the account is paid. Items in this report may
relate to transactions that occurred in previous months.

COMMUNITY ENGAGEMENT
There was no community engagement as a result of this report.

FINANCIAL IMPLICATIONS
Mayoral and Councillor expenses are costed to the general ledger account for Councillor
Support.

RISK IMPLICATIONS
There are no identified risks in relation to this report.

CONCLUSION
Expenses are reported in accordance with Council’s direction.
ATTACHMENTS

1. Cumulative Totals - YTD - June 2019

RECOMMENDATION

That it be recommended to Council that the bi-monthly report advising of Councillor
allowances and expenses be received and noted.

Author: Jacqui Surtees Endorsed By: Paul West
Position: Executive Officer General Manager
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7.0 INFORMATION REPORTS

7.1  MINUTES OF COUNCIL'S SPECIAL INTEREST GROUPS AND ADVISORY
BOARDS

File: 34511 D580524
RELEVANCE TO COUNCIL'S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 5.3.4 Ensure effective administration and operation of Council’s
committees

SUMMARY
To present the Minutes of the Council’'s Special Interest Groups and Advisory Boards.

BACKGROUND
Minutes of Special Committees are presented to Council for their information and
consideration of any decisions when and if required.

STATUTORY REQUIREMENTS
Under Section 24 of the Local Government Act, 1993, a Council may establish Special
Committees on such terms and for such purposes as it thinks fit.

DiscussION

The minutes of the following meetings are attached (May and June):
Devonport Maritime and Heritage Special Interest Group (May and June):

. Discussed General Marketing and Heritage Trail Actions

. Reviewed the recent Bass Strait Maritime Centre and Julie Burgess Reports
Devonport Regional Gallery Advisory Board:

. Reviewed the updated Acquisition Policy

. Discussed the selection process for the Galleries Annual Solo Commission.
. Discussed and endorsed a Public Art Proposal for Mary Binks Wetlands

. Reviewed the Gallery Report

East Devonport Special Interest Group:

. Discussed East Devonport infrastructure with Infrastructure and Works Manager,
Michael Williams, including:

bike paths, traffic flow to/from TT-Line, Pioneer Park, Mary Binks Wetlands, and rising
sea levels

. Received updates on:
o] Suicide Prevention Projects being developed in the area,
o] East Devonport Outdoor Fitness Equipment project, and

o Upcoming East Devonport Events.
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COMMUNITY ENGAGEMENT

Committees allow Council to engage with the community in collaboration. This means the
public are partners in decision-making including the development of alternatives and
identifying the preferred solution.

FINANCIAL IMPLICATIONS
There are no financial implications which relate to this report.

RISK IMPLICATIONS
There are no risk implications which relate to this report.

CONCLUSION
The minutes of Council’s Special Interest Groups and Advisory Boards are provided for
Council’s consideration.

ATTACHMENTS

41. Unconfirmed Minutes of the Devonport Maritime and Heritage Special Interest
Group Meeting 8 May 2019 and accompanying documents

42. Unconfirmed Minutes of the Devonport Maritime & Heritage Special Interest
Group Meeting 12 June 2019

43.  Unconfirmed Minutes of the Devonport Regional Gallery Advisory Board
Meeting 11 June 2019 and accompanying documents

44. Unconfirmed Minutes of the East Devonport Special Interest Group - 19 June
2019

RECOMMENDATION

That it be recommended to Council that the minutes of the Devonport Maritime and
Heritage Special Interest Group, Devonport Regional Gallery Advisory Board and East
Devonport Special Interest Group be received and noted.

Author: Karen Hampton Endorsed By: Paul West
Position: Community Services Manager Position: General Manager
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7.2  COMMUNITY SERVICES REPORT - MAY/JUNE 2019

File: 29530 D580528

RELEVANCE TO COUNCIL'S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 5.4.1 Provide timely, efficient, consistent and quality services which are
aligned with and meet our customers needs

SUMMARY
This report provides a summary of the activities undertaken in the Community Services
Department during the period from 1 May 2019 to 30 June 2019.

BACKGROUND
This report is provided to the Governance, Finance and Community Services Committee
and aims to update the Councillors and community on matters of interest.

STATUTORY REQUIREMENTS
Council is required to comply with the provision of the Local Government Act 1993 and
other legislation. The functional areas of Council covered in this report include:

. Community Services and Engagement
o Recreation and Sports Development

. Events and Marketing

. Environmental Sustainability
DiscussiON

1. COMMUNITY SERVICES
1.1 Community Services Manager’s update

. With the Mayor escorted the Governor on her visit to Devonport on 1 May

o Met with representative of Devonport Men’s Shed to review their partnership
agreement with Council

. Attended LGAT Regional Breakfast — Lee Whiteley from UTAS was the guest
speaker

o Facilitated a Council workshop with Clare Hester, ERA Planning re Kelcey Tier
Draft Master Plan

° Met with Principals of Reece, Latrobe and Devonport High regarding parent and

community cyber-safety forum

Met with Vos Constructions and 6ty regarding Gymnastics Centre construction

Met with Troy Crystal, Department of State Growth re Sister City relationships

Attended Operational and Capital Works Budget workshops

Attended the National Families Week free event — Showing of the movie “Trolls”

in the paranaple convention centre

Met with Burnie City Council re cruise ship opportunities

Attended breakfast to celebrate Council’'s Volunteers — Volunteers Week

Met with AFL Tasmania regarding funding priorities for Council facilities

Attended Reece High School Assembly

Attended Anti-Bullying, Resiience and Cyber Safety Parent and Community

forum

o Attended East Devonport Beach All Abilities Official Opening
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Attended Annual General Meeting of Maidstone Park Controlling Authority — Ted
van Overmeeren re-appointed President for a further 12 month term, a position
he has held since 1994. Ted has been a member of the Committee Executive
since 1968.

Attended Community Budget Information session

Meeting with Devonport Basketball Council Board

Meeting with representatives of Devonport Football Club and State Government
regarding funding submissions

Attended LGAT's Community Health and Wellbeing forum where | was invited to
present on Council’s “Square Peg” program

1.2 Events/Programs/Activities

121

1.2.2

1.2.3

Youth Family and Community Connections — Annual Report to Council

Youth Family and Community Connections has provided its annual report to
Council regarding the outcomes of the Council’s partnership with them. The
report is attached for information.

Bullying, Resilience and Cyber Safety Forum

Council partnered with Devonport High, Reece High, Latrobe High Schools and
Latrobe Council to deliver a community forum on bullying, resilience and cyber
safety. About 190 community members attended a forum Monday, 3 June in
the paranaple convention centre, with many more attending Information
Sessions held at the High Schools. International speaker Jonny Shannon shared
his experiences growing up being bullied and provided insight into to provide
positive support for someone being bullied, how to recognise the signs and how
to be safe online.

International Speaker Jonny Shannon at the Bullying, Resilience and Cyber
Safety Forum June 2019

East Devonport All Abilities Beach Access

The East Devonport all abilities beach access was officially opened on 11 June.
The all abilities ramp is a joint initiative of Rotary of Devonport South East, Council
and with funding from the Tasmanian Community Fund. Sally Darke from
Tasmanian Community Fund attended the opening.
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1.2.4

1.2.5

1.2.6

East Devonport All Abilities Beach Access opening

“Square Peg” Project

Participants of the Square Peg Project raised $335 for the Devonport RSPCA &
Dogs home with a fundraiser “Parma for a Puppy”. After the successful
fundraiser last year with “Parma for a Farmer”, the participants were keen to
undertake a fundraiser again, this time choosing the Devonport RSPCA &
Devonport Dogs Home as the funding recipients. The fundraiser created media
attention which included an Advocate article and two radio interviews with
ABC & 7AD. The participants visited the Devonport Dogs Home to deliver the
funds raised and received a guided tour of the facility.

School Holiday Program

Continuing on from last school holiday success, the July holiday program will be
run in conjunction with Youth Family and Community Connections. Four sessions
will be held between Devonport and Burnie during the school holidays. Sessions
include a Bootcamp/Sports Day, Movies and Pizza, Swimming @ SPLASH and
“Time warp: take a trip back in time” session.

National Families Week 2019

To celebrate National Families Week (15-21 May), Council held a screening of
the children’s movie “Trolls”. Attendees were encouraged to bring picnic rugs,
chairs and food to the free event. Around 150 community members attended
the movie. An online evaluation was conducted and with the positive
feedback and success of the movie, another Movie Day is being organised for
Sunday 4 August. Using social media, the community were asked to vote for
their preferred movie and the movie “Babe” was the preferred movie from the
346 votes received.
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1.2.7

1.2.8

1.2.9

National Families Week free movie in the paranaple convention centre

Men’s Health Week

‘Pit Stop’ Program was held at the Devonport Football Club on Wednesday 12
June in partnership with Tasmanian Health Service, Cancer Council Tasmania
and Anglicare. The event was open to the community and the Devonport
Football Club. Unfortunately, participation numbers were low.

Volunteers Week - May 2019

A celebration breakfast at paranaple convention centre was held for Council’s
volunteers, with 50 in attendance. The Brass Band entertained Council's
volunteers whilst they enjoyed their breakfast and each other’'s company.
Community organisations again this year had the opportunity to receive a
certificate of recognition signed by the Mayor and 634 were printed for
collection for 2019.

2019 Volunteer Week — Mayor Annette Rockliff presenting a Volunteer
Certificate to TS Mersey Navy Cadet Leonie Angius

“Youth Matter” Launch

Council officers attend the “Youth Matters” Launch. “Youth Matter — A Practical
Guide to Increase Youth Engagement and Participation in Tasmania”
document was produced by the Department of Communities Tasmania as part
of the Government’s Youth at Risk Strategy.
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1.2.10 Dementia Café

1.2.11

1.2.12

1.2.13

Consultation and planning are underway with Munnew Day Care Centre to
establish a dementia friendly café in Devonport. A meeting has been held with
the Seniors Citizens Committee regarding the use of their venue on a
Wednesday morning for two hours fortnightly. The café will be supported by
Munnew and their volunteers. It is intended that the café wil become a
dementia safe and friendly place for carers and people with dementia to enjoy
morning tea, companionship and support.

Silent Disco
Planning is currently underway for Council to host a silent disco at the Devonport
Recreation Centre for youth aged between 12-17.

Seniors Week

Planning is currently underway for Seniors Week (14-20 October 2019). Council
will host/partner in at least five activities and has again called for Expressions of
Interest fromm community organisations to host a “Seniors Week” activity which
will be collated into a calendar for the Devonport community.

Devonport Sister Cities Association

Minamata Visit

Council has commenced discussions with Minamata City Hall to investigate the
possibility of the Devonport High School Japanese class visiting Minamata Super
Global High School in April 2020. This request comes after a beneficial visit by a
Devonport High School class in 2018.

Koinobori Display
Over 100 linen Koinobori (Japanese carp kites) decorated by Minamata
Primary students were displayed in the paranaple arts centre foyer.

Koinobori created by local Primary School Students will be displayed in
Minamata later this year to celebrate the 70t Anniversary of Minamata
becoming a City.

Minamata made Koinobori on display in the paranaple arts centre
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Cultural Items/Gift Collection

A Council Officer and a representative from the Devonport Sister City
Association attended a ‘Caring for Collections Workshop’ hosted by Arts
Tasmania at the Bass Strait Maritime Centre, to assist in the Collection
Management of Devonport’s Cultural Items/Gift Collection.

1.2.14 Jazz Festival 2019
The program for Devonport Jazz 2019 has been finalised and includes 35 public
events which will be held in and around Devonport in 22 venues. While many
of these venues will be hosting events, Council staff will be responsible for
hosting Jazz Style Street Eats, Gospel Song, James Morrison, Pure Jazz Sessions,
Musos in the Mall and the gala Squeezebox Cabaret. Council will also host four
closed events in local schools.

Bookings are strong for several venues including new venue Cafe Squire, which
has already sold out.

Festival Passes are proving popular, with 37 sold and over 85% of James Morrison
tickets being allocated.

Council has undertaken promotional activities to advertise Devonport Jazz, via
radio, several printed publications, billboard, flyers have been displayed
around town, and host businesses have been supplied with posters/Devonport
Jazz Guides to help promote the event at their place of business. Facebook
events and Instagram coverage have increased this year's social media
advertising.

Merchandise such as ball point pens, keep cups and scarves have been
ordered for sale over the Devonport Jazz weekend (25 - 28 July 2019).
www.devonportjazz.com.au

2019 Devonport Jazz Billboard

1.2.15 Devonport Food and Wine 2019
The Devonport Food and Wine Working Group continue to meet on a monthly
basis to plan the festival, which will be held during the month of October.
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1.2.16

This year’s focus has been on special food days on the international calendar.
Much of the initial promotion was around these days and many of the venues
have chosen to include these themes within their events.

Food and Wine vendor Expressions of Interest have closed, with over 70 events
nominated throughout the month, Council Officers have begun working on a
program/flyer for the month.

The Working Group and Council will run a Spring Festival, on 5 October 2019.
A new Devonport Food and Wine website is currently in development.
Environmental Sustainability

Don College Planting

Council partnered with Don College to plant 200 native plants along the Don
River off Macoma Close at Don to increase the riparian planting. The group
noted that the area of erosion from the 2016 Flood is starting to recover and
have marked it as a future student educational site as plants develop.

Friends of Don Reserve
In June the group continued the riparian zone planting, along the Western
banks of the Don River to help stabilise it for future flooding.

The group removed some invasive species (Poor man’s Rhododendron, English
lvy and blackberry) from around the Splash Aquatic centre.

Friends of Don removing invasive species June 2019

Program Attendance
Friends of Don Reserve May (Cancelled due to weather) Cancelled
Don College 17 June 40
Friends of Don 18 June 3
Friends of Don Reserve 25 June 4
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1.3 Community Partnerships

1.3.1 Council and Community Partnerships
Council partners with a diverse range of community-based organisations to
achieve shared objectives.

Existing partnership arrangements are included in the table below.

. Amount = If
Details End date and length of agreement Applicable
. 2 year Agreement
Carols by Candlelight 30 June 2020 $ 3,500 P/A
. . 2 year Agreement
City of Devonport Lions Club 29 November 2019 $ 5,000 P/A
2 year Agreement $12,000 Year 1
Devonport Brass Band 30 June 2019 $10,000 Year 2
Currently under review $ 8,000 Year 3
2 year Agreement
Devonport Community House 30 June 2019 $18,000 P/A
Currently under review
3 year Agreement
Devonport - Cradle Country June 2018
Marketing Group Committee agreed to extend current $15,000 P/A
partnership till June 2019
, 3 year agreement
Devonport Men's Shed June 2022 $ 8,000 P/A
Devonport Motor Show 5 year Agreement $ 2,500 P/A
P 29 January 2024 ’
Tasmanian Arboretum 2 year Agreement $22,000 P/A
1 July 2020 ’
2 year Agreement Underwrite 2019 and
Taste the Harvest January 2020 2020 events
National Trust of Australia — 3 year Agreement October 2018 $28,000 P/A
Home Hill operations
City of Devonport Eisteddfod 3 year Agreement $ 10,000 P/A
. . Rental agreement/
Youth and Family & Community | 5 year Agreement . .
: Youth services - in kind
Connections 29 Jan 2024 .
funding

1.4 Recreation, Health and Wellbeing

1.4.1 Bonorong Wildlife Rescue
The Bonorong Wildlife Park Rescue Team held a free training day at the East
Devonport Recreation & Function Centre on Sunday, 30 June, with
approximately 180 interested community members attending.

The session educated participants in very basic wildlife rescue, transport and
temporary care. The workshop enables the Rescue Team to create a database
of Wildlife Carers around the State. People who can be on-call to help an
animal in need quickly and follow the right first aid steps in order to maximise
chances of survival and relieve pain and stress for individual animals.

The session ran for approximately six hours and was free to participants.
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1.4.2

1.4.3

144

Major Sporting events held in May and June 2019

Event Location Date
Basketball Tasmania Devonport Recreation Centre May
College Invitational

North West Basketball Devonport Recreation Centre May/June
Union (NWBU) Finals

Series

Devonport Junior Soccer | Meercroft Park 8-9 June
— Devonport Cup

Basketball Tasmania — Tri | Devonport Recreation Centre June
Series

NWBU Finals Series

Devonport Stadium was again home court for the 2019 series, with the first semi-
finals in the men's and women's competition played on Tuesday, 21 May, the
second semi-finals on Tuesday, 28 May, the preliminary finals on Tuesday, 4
June, and the grand finals on Friday, 7 June.

Latrobe, Burnie, Devonport and Penguin qualified for the finals in the women's
competition, with Penguin, Latrobe, Wynyard and Burnie doing the same in the
men's competition.

Devonport Junior Soccer - Devonport Cup

The 2019 Devonport Cup was held during the long weekend in June, with a
record number of teams registering for the event. Approximately 60 teams (850
players) registered, with 130 games played over two days at Meercroft Park and
Valley Road Soccer Centre.

Participation Across Community Service Facilities and Events

Levels of participation are a determinant of an inclusive, strong and robust
community. Council monitors the level of participation to capture trends and
demand for services, usage of existing services, opportunities to increase
participation and customer satisfaction.

The following table shows activities delivered across Council recreation and
sport facilities over May and June.

Facility Customers through Customers through
the Door the Door
May 2019 June 2019

Devonport Recreation Centre 10,942 10,110

East Devonport Recreation Centre 2,775 3,825

YTD TOTAL 2019 13,717 13,935

Recreation Facilities Usage
Usage for facilities for May and June are listed in the table below:

Recreation Usage
Facility Room/Ground Number of Number of
Bookings Bookings
May June
Devonport Judo Room 12 9
Recreation Meeting Room 8 7
Centre Sauna 33 52
Squash 34 38
Stadium 101 95
Table Tennis Building 69 84
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Youth Centre 101 93
East Devonport Community Room 39 40
Recreation and :
Function Centre Stadium 39 49
Total 436 467

Special recreational events held at the DRC and EDR&FC for May and June are
as listed in the table below:

Special Recreation Events
Facility Event Date
Devonport Recreation | NWBU Seniors 7 May
Centre Van Diemen Rollers Event 11 May
Torokan Karate Open Day 18 May
NWBU First Semi-Final 21 May
NWBU Second Semi-Final 28 May
NWBU Preliminary Final 4 June
NWBU Grand Final 7 June
BTAS State Under 16 Camp 22 June
NWBU Junior Intertown Grand Finals 23 June
Van Diemen Rollers Event 29 June
East Devonport Devon Darts League Development Tour 11-12 May
Recreation and Devon Darts League Development Tour 25-26 May
Function Centre Children's birthday party 15 June
Bonorong Wildlife Rescue Session 30 June

1.4.5 Splash Aquatic and Leisure Centre
Attendances including YTD comparison:

May 2019

1.4.6 Upcoming Sporting Events 2019
Future confirmed sporting events for the 2019 calendar year are provided in the
table below. All events are sponsored by Council.

Upcoming Sporting Events

Facility Event Date
Tasmanian Squash Devonport Recreation Centre — 12-14 July
Open Squash Building

Devonport Basketball
Council - Primary
School Tournament

Devonport Recreation Centre —
Stadium

23-25 August

Basketball TAS Under 12
State Championships

Devonport Recreation Centre —
Stadium

September - date
to be confirmed
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1.4.7 Health and Well Being Programs

East Devonport Boot Camp

The Boot Camp program resumed in February 2019 at the East Devonport
Recreation Centre and continues to be very popular with young participants.
This program is conducted by Council staff with support from the East
Devonport Child and Family Centre. Weekly sessions are held with up to 40
participants.

Tai Chi - For seniors and people with Parkinson’s, MS and Arthritis

Programs resumed in February 2019 at the Devonport Recreation Centre. Due
to popular demand, a ‘Tai Chi for Beginners' program was introduced in May
20109.

Partnership with TAFE
The partnership with TAFE resumed in February 2019 at the Devonport
Recreation Centre.

Under supervision from a teacher, students undertaking Certificate 3 in Fitness
use the facilities in the gym and assist Council staff with the Seniors Program.

Seniors Program — Ageing Stronger, Active Longer

The Ageing Strong, Active Longer program is held every Tuesday and Thursday
at the Devonport Recreation Centre and Wednesday at East Devonport
Recreation & Function Centre.

COMMUNITY ENGAGEMENT
The information provided above details all community engagement.

FINANCIAL IMPLICATIONS
Any financial or budgetary implication related to matters discussed in this report will be
separately reported to Council.

No impact on Council’s operating budget is expected as a result of this recommendation.

RISK IMPLICATIONS
There are no risk implications which relate to this report.

CONCLUSION
This report is provided for information purposes only and to allow Council and the
Community to be updated on matters of interest.

ATTACHMENTS

41.  Youth Family Commnunity Connections Report May 2019

RECOMMENDATION

That it be recommended to Council that the Community Services report be received and
noted.

Author: Karen Hampton Endorsed By: Paul West

Position: Community Services Manager Position: General Manager
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7.3  ARTS AND CULTURE REPORT - MAY/JUNE 2019

File: 29530 D580540

RELEVANCE TO COUNCIL'S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 5.4.1 Provide timely, efficient, consistent and quality services which are
aligned with and meet our customers needs

SUMMARY
This report provides a summary of the activities undertaken in the Arts and Culture
Departments during the period from 1 May 2019 to 30 June 2019.

BACKGROUND
This report is provided to the Governance, Finance and Community Services Committee
and aims to update the Councillors and community on matters of interest.

STATUTORY REQUIREMENTS
Council is required to comply with the provision of the Local Government Act 1993 and
other legislation. The functional areas of Council covered in this report include:

Arts and Cultural Development

paranaple arts centre

Devonport Regional Gallery

Town Hall Theatre

Bass Strait Maritime Museum
paranaple convention centre

Visitor Information Centre and Tourism

DiscussiON
1.  ARTS AND CULTURAL DEVELOPMENT
1.1 Convention & Arts Centre Director update

. Attended quarterly Tasmanian Visitor Information Centre Network meeting,
Burnie;

o Met with Troy Crystal, Department of State Growth, regarding Minamata and
Kumamon, the mascot of Kumamoto, Devonport;

° Attended preview of Downtown: the Mod Musical, Devonport Choral Society;

o Met with Caroline Sharpen, CEO, and Samuel Cairnduff, Director Marketing and
Communications, Tasmanian Symphony Orchestra, Devonport;

. Attended the Regional Events Working Group meeting at Cradle Coast Authority,
Burnie.

1.2 Devonport Regional Gallery
1.2.1 Gallery Exhibitions

Littoral
Upper Gallery: 2 March - 2 June 2019
Opening Attendance: 46

Littoral was the first major airing for several years of Devonport Regional
Gallery’s collection of ceramics and was timed to coincide with The Australian
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Ceramics Triennale Tasmania 2019. The works selected were made by ceramic
artists living in Tasmania or who have worked or studied here. Curated by
Marilyn Raw, Ceramics Teacher, TasTAFE, Devonport

Del Kathryn Barton: The Nightingale and The Rose - An ACMI touring exhibition
Main Gallery: 16 March - 26 May 2019
Opening Attendance: 46

Showcasing the hauntingly beautiful collaboration between Del Kathryn Barton
and Brendan Fletcher, this milestone exhibition on a National Tour, traces the
interpretation of Oscar Wilde's 19th century classic through an artistic lens.
Featuring a screening of their award-winning film alongside material from the
production archives, Del Kathryn Barton: The Nightingale and the Rose reveals
the workings behind this captivating animated picture. This project has been
assisted by the Australian Government's Visions of Australia program.

Placing Things - Kelly Austin
Little Gallery: 16 March —19 May 2019
Opening Attendance: 46

Placing Things questioned the connections between perception and
expectation. The grouping of familiar and ambiguous ceramic objects shifts
the generalised contemplation invited by still life works into a more forensic
exploration of looking.

Koinobori Display
pac Foyer Space: 17 April - 13 May 2019

The Japanese Koinobori, or Carp Windsock, was a community-based art
project celebrating Devonport’s Sister City relationship with Minamata, Japan,
and Japanese Children’s Day. School children and members of the Devonport
community decorated Koinobori in January 2019 and these were exchanged
with examples made by school children in Minamata.

International Museum Day Exhibition
pac Foyer Space: 16 May -2 June
Presentations Event: 22

The aim of International Museum Day is to bring a focus on the role collections
fill in the community. This annual Friends of the Gallery event saw Friends
Committee members, members of the Gallery Advisory Board, Devonport City
Councillors and Droogs present on works they had selected from the Devonport
City Permanent Art Collection.
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International Museum Day celebration

10 Objects 10 Stories: Celebrating Community Collections
Little Gallery: 25 May - 21 July
Opening attendance: 42

The 10 objects — 10 stories: Celebrating Community Collections exhibition has
been curated by Arts Tasmania’s Roving Curators. It features 10 selected
objects and their accompanying stories from various small museums and
collections around Tasmania and aims to celebrate the important role that the
community museum sector plays as storytellers and custodians of Tasmania’s
unique cultural heritage.

As far as the eye can see
Main Gallery and pac Foyer Space: 8 June — 28 July
Opening attendance: 42

As far as the eye can see celebrates the contemporary topography of both
landscape and printmaking. The exhibition challenges these doubly
conventional themes through the work of twenty-two Australian artists whose
work reflects the breadth and depth of print practice in Australia today. The
artists express their individual relationships to the land through a variety of print
media, describing both the vast scale and the intimate detail of our diverse
natural environment and portraying Australia’s unique and varied geography.

A Blue Mountains City Art Gallery touring exhibition. This exhibition is supported
by the Visions regional touring program, an Australian Government program
aiming to improve access to cultural material for all Australians.
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Floor talk with Gary Shinfield (NSW) one of the artists in the exhibition As far as
the eye can see.

Uncanny
Upper Gallery: 8 June — 25 August
Opening attendance: 42

Uncanny brings together works from the Permanent Collection that have
strange, mysterious and unsettling qualities. Whether through humour and
hyperbole, or ambiguity and unease, these uncanny works raise more questions
than they answer.

Uncanny. Image Credit: Kelly Slater
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1.2.2

Committee Update

The Droogs

Five members accepted the invitation to select and research a work from the
Permanent Collection for the Friends’ International Museum Day event. The
Droogs are continuing their monthly workshops which are followed up by a
committee meeting.

Friends of the Gallery

The Friends held their annual event for International Museum Day at the
paranaple arts centre’'s Foyer Space with an exhibition of works from the
Permanent Collection. These works were selected by Friends Committee
members, members of the Gallery Advisory Committee, Devonport City
Councillors and DROOGS, who also presented their research and thoughts on
the works selected.

1.3 Bass Strait Maritime Centre

131

1.3.2

Bass Strait Maritime Centre Update

Collection Management

Two Collection Object Handling Workshops were presented by Roving Curator
Melissa Smith in May and attended by Centre volunteers as well as staff and
Sister City Project volunteers.

During June, an audit of the collection at Lawrence Drive was completed and
new artworks storage units were installed in the museum’s storage room. In
order to complete this installation, all objects and shelving needed to be
removed from the room and then returned once the units were in. This could
not have been done without the enthusiastic assistance provided by Bass Strait
Maritime Centre and Julie Burgess volunteers.

JOUPSSL.

New art storage unit and shelving in Lawrence Drive

Governor’s Visit
The Honourable Kate Warner, Governor of Tasmania, visited the Centre with
officials on the morning of 1 May.

Bass Strait Maritime Centre Current and Upcoming Exhibitions Calendar

Devonport Embroiderer’s Guild Annual Display
10-12 July 2019

ITEM 7.3



PAGE 303

Report to Governance, Finance & Community Service Committee meeting on 15 July 2019

1.3.3

1.3.4

Torguay Stories
26 July 2019 - February 2020

The next temporary exhibition at the BSMC is in development and is provisionally
titled ‘Torquay Stories’. It will focus on East Devonport’s local history. The Centre
wishes to explore some of the stories of tiumph and tragedy for the people who
have made their homes on the eastern side of the Mersey.

Bass Strait Maritime Centre Education and Public Programming
The May and June Education and Public Programming schedule included five
events over the two months with 205 people attending.

Maritime and History Talk with Peter Puskic

PhD student and Adrift Lab researcher Peter Puskic was the guest speaker for
May’s Maritime and History Talk, speaking on the impact of plastic waste on
sentinel seabird species and the research being undertaken on Pacific Islands
and within Tasmania on plastic waste and discard.

Curious Creatures workshops

More Curious Creatures workshops were attended during May and June,
incorporating learning and art. Workshops are tied into part of the Flow
exhibition.

Curious Creatures Workshops

Upcoming Programming
July is jam-packed with public programming at the Bass Strait Maritime Centre,
including school holiday workshops, a Maritime and History Talk with Karl
Rowbottom, Embroiderer’s Guild workshop, opening of Torquay Stories, and the
first Vino and the Visual.

Julie Burgess

During May and June, the weather was difficult, and many sailings were
cancelled as a result. The sailings that went ahead were very well-received,
particularly the Solstice Sail on the evening of 21 June. This sailing was the
second-last of a good season with a total of 471 pax over 27 sails.
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Solstice Sail (Image Credit: Brent Cox)

SBS and Who Do You Think You Are?
On 18 June, an episode of Who Do You Think You Are? aired, featuring Rodger
Corser aboard the Julie Burgess.

Rodger Corser, Who Do You Think You Are?
Image Credit: Warner Bros International Television Production
Australia

1.4 Town Hall Theatre

1.4.1 Theatre Performances and Events
The Town Hall Theatre was hired for a total of 49 days during May and June.

DOWNTOWN! The Mod Musical = Devonport Choral Society

17 May -1 June

Devonport Choral Society presented the musical journey DOWNTOWN! The
Mod Musical to capacity audiences during May. Theatre patrons were
transported back in time to when life was swinging, fashions were changing,
and freedoms were being sought and won.

Legally Blonde: The Musical - Don College

13 June - 22 June

The award-winning musical, based on the smash hit motion picture, Legally
Blonde - The Musical played to capacity houses during June. The show tackled
stereotypes and scandal in pursuit of dreams. The college hosted six
performances of the musical, including an additional performance which was
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added due to high demand. Local schools also attended two matinee
performances held prior to opening night.

Melbourne International Comedy Festival Roadshow

27 June

The Melbourne International Comedy Festival Roadshow arrived in Devonport
jam-packed with a crew of some of the country's best comics. This
performance is a regular event for Devonport audiences and is well supported
by the community.

Cinderella - Victorian State Ballet

28 June

Following sell out seasons, the Victorian State Ballet presented Cinderella, the
timeless and much loved fairy-tale classic. The Victorian State Ballet’s Cinderella
featured a cast of the highest standard of classical ballet artists of outstanding
skill. In addition to the performance, a master class was held for approximately
25 local dance school students who also attended the performance.

Stardust Dance Studio

29 June

Local Dance School, Stardust Dance Studio held their Dance Examination and
Graduation on the last Saturday in June. Families and friends attended.

1.4.2 paranaple arts centre Audience and Ticketing

Facility Show Presented by Audience
Attendance
Town DownTown - The Mod Devonport Choral Society 3,637
Hall Musical
Theatre Legally Blonde - The The Don College 2,930
Musical
Melbourne International
Comedy Festival paranaple arts centre 223
Roadshow
Cinderella Victorian State Ballet 235
Danc_e G_raduauon & Stardust Dance Studio 58
Examination
Totals 7,083
The following table shows the Theatre hire for the May and June period.
Performance Number of Number of Audience
Days Hired Perform/Events | Attendances
Commercial Hire 2 2 293
Community Hire 46 18 6,567
Presenter Season 1 1 223
Totals 3 3 7,083

A summary is provided for all performances and events sold though the
paranaple arts centre Box Office for the May and June period.

Box Office/Agency Sales Number of Tickets Sold
paranaple arts centre performances 6,234
External Ticketed Events 226
Ticketmaster Events 105
Ticketek Events 213

Totals 6,778
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1.5 Participation Across Arts and Cultural Development Facilities
Levels of participation are a determinant of an inclusive, strong and robust community.
Council monitors the level of participation to capture trends and demand for services,
usage of existing services, opportunities to increase participation and customer
satisfaction.

The following table shows the customers across Council Cultural facilities over the May
and June period.

Facility Customers through the Customers through the
Door May 2019 Door June 2019

paranaple art centre 4,991 5,207

Devonport Regional Gallery . N

(Main Gallery Entrance) 707 631

Town Hall - Audience 3,637* 3,446*

Bass Strait Maritime Centre 459 452

Julie Burgess 6 29

Totals 5,456 5,688

*Included in paranaple arts centre total

1.5.1 Education and Public Programs — May and June

Devonport Regional Gallery Program Attendance | Date
Untutored Life Drawing 8 7 May
Toddler Pop Up 2 7 May
Create & Make 23 8 May
Galllery visit: TASTAFE Cert 2 Art 17 10 May
Galllery visit: Orana Day service 9 13 May
Youth Art 4 13 May
Create & Make 13 14 May
Untutored Life Drawing 7 14 May
Create & Make 16 15 May
Friends event: International Museum Day 22 16 May
Youth Arts 4 20 May
Untutored Life Drawing 5 21 May
Create & Make 15 21 May
Create & Make 20 22 May
Outreach: Munnew Day Service Responses to Robinson 10 23 May
Images

Gallery Visit: Devonport High School 10 23 May
Twilight Talk: Marilyn Raw, Curator on Littoral 12 23 May
Youth Arts 5 27 May
Create & Make 12 28 May
Create & Make 18 29 May
Youth Arts 4 3June
Toddler Pop-Up 10 4 June
Create & Make 15 4 June
Create & Make 23 5 June
Droogs Workshop: Print and paint on textile 5 6 June
Exhibition Opening: As far as the eye can see, 10 Objects, 42 7 June
Uncanny

Floor talk: As far as the eye can see, Artist Gary Shinfield 10 8 June
Create & Make 13 11 June
Create & Make 20 12 June
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Youth Arts 6 17 June
Books + Art 7 17 June
Outreach: East Dvp Community Centre Jeans for Genes 4 18 June
Workshop

Gallery visit & workshop: North West Home Educators 38 20 June
Toddler Pop-Up 4 20 June
Floor Talk: Uncanny, Curator Erin Wilson 17 20 June
Gallery visit Tas TAFE Cert 2 Art 14 21 June
Gallery visit & workshop: Lady Of Lourdes 2 Kinder classes 40 26 June
Gallery visit & workshop: Port Sorell Primary 2 Grade 5/6 45 27 June
Gallery visit & workshop: Sprent Primary Mixed ages 44 27 June
Gallery visit & workshop: St Josephs Rosebery 20 27 June
Droogs Workshop: Arts Grants and opportunities 6 27 June
Bass Strait Maritime Centre Program

Maritime & History Talk with Peter Puskic — Birds vs Plastic 46 28 May
Curious Creatures Workshop — Zeehan Primary School 26 29 May
Curious Creatures Workshop — Our Lady of the Lourdes 62 3 June
Curious Creatures Workshop — Ridgley Primary School 30 14 June
Curious Creatures Workshop — Port Sorell Primary School 41 27 June
Town Hall Theatre

Victorian State Ballet — Cinderella Workshop 25 28 June
Arts and Cultural Development Facilities Total 849

1.6 paranaple convention centre

1.6.1 Meetings at paranaple convention centre

During May and June, meeting rooms at the paranaple centre held 112 events,
with an additional 15 events in the convention centre. Total attendance was

12,139.
Events held in the paranaple convention centre were:
Facility Event Presented by Audience
Attendance

paranaple | Governors Civic Reception | Devonport City Council 40

convention | GRL in PWR Chatrity Ball GRL in PWR 273

centre ACER - National School Professional Learning 26
Improvement Tool
Launch of Youth Matter Communities Tasmania 45
Year 11 & 12 Ball St Brendan Shaw College 110
National Families Week — Devonport City Council 150
Trolls Movie
Volunteers Breakfast Devonport City Council 44
Unite in Yellow Gala Cancer Council Tasmania 263
Early Voting Centre Australl.arj Electoral 7,820

Commission
Bullying, Resilience & DCC in partnership with
Cyber Safety Forum Devonport, Latrobe & 250
Reece High Schoals

Tasmanian Energy
Development Conference Informa 130 per day
Tackling it Together Diabetes Tasmania 80
Education Leaders Forum Professional Learning 180
Morris Gleitzman Devonport Library 700
Changeover Dinner EIC())tr?r:y Club of Bevonport 77
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GRL in PWR Charity Ball

Tasmanian Energy Development Conference
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School Talk with Author Morris Gleitzman

1.7 Tourism

1.7.1

1.7.2

1.7.3

Tourism Development Strategy

The paranaple arts centre maintain their involvement with the TVIN (Tasmanian
Visitor Information Network). Recently staff attended a workshop targeting
Customer Service Communication and Selling Essentials to enhance service
and selling techniques.

Cradle Country Marketing Group (CCMG)

The Cradle Country Marketing Group have started reviewing their distribution
and advertising methods throughout Tasmanian Visitor information Centres and
at entry points into Tasmania.

Regional Tourism Organisation (RTO)

Cradle Coast Authority will transition out of operating the Regional Tourism
Organisation by the end of the financial year. In the coming months a new
organisation is to be formed with a new board.

COMMUNITY ENGAGEMENT
The information provided above details all community engagement.

FINANCIAL IMPLICATIONS
Any financial or budgetary implication related to matters discussed in this report will be
separately reported to Council.

There is not expected to be any impact on the Council's operating budget as a result of
this recommendation.
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RISK IMPLICATIONS
There are no risk implications which relate to this report.

CONCLUSION
This report is provided for information purposes only and to allow Council and the
community to be updated on matters of interest.

ATTACHMENTS
Nil

RECOMMENDATION

That it be recommended to Council that the Arts and Culture report be received and
noted.

Author: Geoff Dobson Endorsed By: Paul West
Position: Convention and Arts Centre Manager | Position: General Manager
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7.4  GOVERNANCE AND FINANCE REPORT

File: 33784 D589817

RELEVANCE TO COUNCIL'S PLANS & POLICIES
Council’s Strategic Plan 2009-2030:

Strategy 5.3.2 Provide appropriate support to elected members to enable them to
discharge their functions

SUMMARY
This report provides a summary of the activities undertaken during the months May and June
2019 in the following areas of Council:

) Organisational Performance; and
. Corporate Services

BACKGROUND

This report is provided to the Governance, Finance and Community Services Committee
every two months and aims to update the Councillors and the community on matters of
interest. The functional areas of Council covered by this report include:

. Governance . Property Management

o Financial Reporting . Legal Issues

o Strategic and Operational Plans . Customer Service

o Corporate Communication . Financial Strategy and Management
o Human Resources - Revenue and Rating

o Partnerships - Grants

o Information Technology - Loan Borrowings

o Budget Management - Compliance

o Car Parking - Related Policies

- Financial Reporting

STATUTORY REQUIREMENTS
Council is required to comply with the provisions of the Local Government Act 1993 and
other legislation.

DiscussiON
1. ORGANISATIONAL PERFORMANCE

1.1. Common Seal Register
The following documents have been signed under Council’s seal for the period May
and June 2019:
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REG/490 |Licence Agreement - DCC & Crown 6/05/2019
REG/491 |Plan of Survey - PA2018.0095 7/05/2019
REG/492 |Black Spot Funding - Berrigan Road/Lyons Avenue, Miandetta, Devonport - Grant Deed 8/05/2019
REG/493 |Black Spot Funding - Fenton Street/Stewart Street, Devonport - Grant Deed 8/05/2019
REG/494 |Grant Deed - Vulnerable Road Users Program 2018-19 - Steele Street - DSG & DCC 9/05/2019
REG/495 |Variation of Lease - Crown Land and DCC - Crown Land at corner of Wheeler & Thomas Street East 17/05/2019
REG/496 |Amendment - Sealed Plan No 161553 and Sealed Plan No 148697 20/05/2019
REG/497 |Grant Deed - Vulnerable Road Users Program 2019-2020 - Council Road - Lovett Street 22/05/2019
REG/498 |Grant Deed - Vulnerable Road Users Program 2019-2020 - Middle Road 22/05/2019
REG/499 |Draft Amendment AM2019.02 - Rezone 117 Tasman Street from the General Industrial and Community 30/05/2019
REG/500 |Adhesion Order - Volume 54990 Folio 4 and Volume 54990 Folio 5 - ADH2019.002 3/06/2019
REG/501 |Part5 Agreement - Lot 50 on SP169263, Tugrah Road, Devonport 4/06/2019
REG/502 |Plan of Survey - SA2003.0019 4/06/2019
REG/503 |Memorandum of Understanding between Cradle Coast Authority, Central Coast Council, Devonport 13/06/2019
REG/504 |Contract for Sale - DCC to Tasports - 2-12 Murray Street East Devonport 18/06/2019
REG/505 |Transfer of Titles - 2-12 Murray Street, East Devonport 20/06/2019

1.2. Property Management Update

A number of Crown Land applications (Works and Development Applications) are in

progress at varying stages of completion as follows:
° DCC works at Coles Beach Road - road crossing safety improvements;

. DCC works relating to coastal re-vegetation work at the East Devonport
Foreshore

o Approval sought to assess planning application for minor works at Abel Tasman

Caravan Park

Council Officers have been assisting with the transition of ownership of Fenton Villas.
Several administrative matters have been worked through with the tenants and the

new owners.

Sale of 2-12 Murray Street East Devonport, to TasPorts.

Officers have been working with the Gymnastics Club in relation to finalising the lease

of land for the new building at Maidstone Park.

The proposed hand back to Crown of Public Land at 193 Melrose Road, Aberdeen is

subject to a separate report on this Agenda.

1.3. Councillor's Attendance
Councillor’'s attendance for the year ended 30 June 2019 is detailed as follows:
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Council Planning Authority Governance, Finance & Infrastructure, Works & Workshops
Community Services Development

No. of Meetings 15 6 5 6 27
Attendance Member Non Member Member Non Member Member Non Member

Mayor Cr A Rockliff 15 6 0 5 0 2 3 26
CrJ Alexiou ** 11 4 0 3 0 0 4 20
Cr GEnniss ** 10 0 4 3 0 4 0 18
Cr P Hollister ** 11 4 0 0 3 3 0 18
Cr A Jarman 15 0 5 5 0 6 0 27
Cr L Laycock 14 0 6 4 0 6 0 26
CrS Milbourne ** 10 4 0 3 0 0 4 20
Cr L Murphy ** 11 3 0 0 3 4 0 19
CrLPerry 14 6 0 0 5 5 0 25
Ald C Emmerton * 4 2 0 2 0 0 2 6
Ald G Goodwin * 4 1 0 2 1 2 0 5
Ald J Matthews * 2 0 0 1 2 0 3
Ald T Milne * 4 2 0 0 0 2 5

* No longer Alderman from 2 November 2018
** Elected 2 November 2018

1.4. Human

Resources

1.4.1. Recruitment

Staff positions advertised May and June 2019

Position

Department

Work Location

Revenue Coordinator

Corporate Services

paranaple centre

Customer Service Officer

Corporate Services

paranaple centre

Administration Officer
(internal applicants
maternity relief)

Convention & Arts

paranaple arts centre and
paraple convention centre

wn

Waste Management Infrastructure Works and | Works
Coordinator Development
Waste Management Infrastructure Works and | Works
Serviceperson Development
taff Appointments May and June 2019
Position Name Department Work Location

Casual Attendant/Front

Stephanie Shaw

Convention & Arts

paranaple arts

month extension)

of House Supervisor centre and
paraple
convention
centre

Finance Officer Helen Wise Corporate Services Finance

Bass Strait Maritime | Jaydeyn Convention & Arts Bass Strait

Centre Coordinator (12- | Thomas Maritime Centre

Casual Project Support | Scott Newman Corporate Services paranaple
Officer/Website centre
Development

(extension)
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Position Name Department Work Location

Asset Management Dami Barnes Infrastructure Works | paranaple
Project Officer and Development centre
Customer Service Sophie Brinkman | Corporate Services paranaple
Officer centre
Events Administration Isabella Dyke Community Services paranaple
Officer centre
Revenue Coordinator Denise Hayes Corporate Services paranaple

centre
Media and Nigel Tapp Organisational paranaple
Communication Officer Performance centre
(12-month extension)

Staff Departures May and June 2019

Position Name Department Work Location | Date
Effective

Customer Stephanie | Corporate Services | paranaple 1/5/2019

Service Officer Shaw centre

Waste Lyndon Infrastructure Works 31/5/2019

Management Smith Works and

Serviceperson Development

Workers Compensation

Policy year ending | Number of Workers Current Gross value incurred
30 June Compensation Open by the Insurer
Claims lodged with claims (including estimates)
Council’s Insurer
30/6/2019 * 12 claims 5 $307,785.07
30/6/2018 * 6 claims 1 $ 24,244.86
30/6/2017 7 claims 0 $ 27,839.69
30/6/2016 20 claims 0 $128,445.62
30/6/2015 12 claims 0 $201,329.20
30/6/2014 8 claims 0 $ 20,368.14
Commentary:

* Claim/s remains open in this year ending.

New Workers Compensation claims for the period
Three new claims lodged in May 2019, one claim since closed.

Two new claims lodged in June 2019.

1.4.2. Work Experience

Date Work Experience Student Location of
Program placement

N/A

1.4.3. Staff Training

Issued Date Training No of Department Location
Description employees
2/5/2019 Adfest, 1 Infrastructure Works
mower/tractor Works and
Development
9/5/2109 Polish Program — 1 Organisational paranaple
mentoring Performance centre
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Issued Date Training No of Department Location
Description employees
8/5/2019 to | AMMC 1 Convention & BSMC
10/5/2019 Conference Arts
8/5/2019 Control Traffic 1 Infrastructure Works
with a Stop Slow Works and
Bat and Development
Implement Traffic
Management
Plan
8/5/2019 TAO Client 1 Corporate Finance
Seminar Services
15/5/2019 Word Press — 1 Organisational paranaple
Administration Performance centre
15/5/2019 to | State Parks & 1 Community paranaple
17/5/2019 Leisure Service centre
Conference
15/5/2019 State of GIS 2 Infrastructure paranaple
Works and centre
Development
15/5/2019 Ed Training - 1 Organisational paranaple
email security Performance centre
online training
15/5/2019 Object Handling 1 Community paranaple
Services centre
22/5/2019 Collection 1 Community paranaple
Management Services centre
23/5/2019 Grant Writing 5 Infrastructure paranaple
Workshop Works and centre
Development
22/5/2019 Leadership 1 Infrastructure paranaple
Insights Works and centre
Development
31/5/2019 Staff Induction 1 Organisational paranaple
management Performance centre
introduction
May/June AvePoint 4 Various paranaple
2019 centre
6/6/2019 and | Manual Handling 24 Various paranaple
11/9/2019 Training centre
11/6/2019 Manual Handling 26 Infrastructure Works
Training Works and
Development
June 2019 Sharepoint 8 Various paranaple
training and centre
Introduction to
teams
20/6/2019 Manual Handling 8 Convention & paranaple arts
Training Arts centre
20/6/2019 Manual Handling 7 Infrastructure Works - Waste
Training Works and
Development
20/6/2019 Emotional 1 Convention & BSMC
Intelligence Arts
Essentials
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Issued Date Training No of Department Location
Description employees
20/6/2019 & | Emerging Leaders 2 Infrastructure paranaple
21/6/2109 Program Works and centre
Development &
Corporate
Services
14/6/2019 & | Completed 2 Corporate paranaple
26/6/2019 Induction Kits Services and centre
Infrastructure
Works and
Development
May/June Training modules 4 Infrastructure Works
2019 for Cert lll in Works and
Competitive Development
Systems &
Practice
June 2019 Heavy Rigid Truck 1 Infrastructure Works
training Works and
Development
June 2019 Chainsaw training 2 Infrastructure Works
Works and
Development
June 2019 Selection of 1 Infrastructure Works
training modules Works and
for Cert lll in Development
Horticulture

1.4.4. Health & Wellbeing
The 2018/2019 Health and Wellbeing program was actively promoted to staff
referring to the activities and initiatives undertaken within the workplace that
are designed to impact positively on the general health and wellbeing of
employees and their families. This has included:

Stress Management Information Sessions with staff

“Make your Super work for you” Information Sessions with staff
Promotion of workplace counselling

Promoted Community Services Men's Health Week Pit Stop Program
Promotion of Blood donation Red Cross

Finalised new Health and Wellbeing program for 2019/2020

1.5. Corporate Communication

1.5.1. Devonport City Council Website
Visitation to Council's website in May and June confinued to show solid
improvement.

Site content is refreshed on an on-going basis, through the addition of new
public notices, planning applications, news stories and events.

Desktop and mobile access remains fairly consistent and accounting for almost
90 per cent of users.
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Content relating to how to contact Council, employment opportunities, events,
some news events and Mersey Vale Cemetery continue to rank highly in terms
of pages visited during the reporting period.

Council/Employment/
Careers/Employment
Opportunities
Council/Our City/Our
Cemeteries/Mersey Vale
Devonport Cemetery
search
Council/Employment/
Careers
Events/Activities/
Downtown the Mod
Musical

Contact Us

Devonport City May 2019 June 2019
Council Website
Statistics
Total Visitor sessions 11,345 13,271
Total page views 29,513 33,396
Average daily 365.96 442.3
sessions
Average session 1:54 2:00
duration (minutes)
Average page 2.60 2.52
views per visit
Device Category
e Desktop 39.5% 42.7%
e Mobile 60.5% 57.3%
Top 10 Pages Contact Us/How to 1. Contact Us/How to
Contact Us Contact Us

Council/Employmen
t/Careers

3. Events/Activities

4. Council/Our
City/Cemeteries/
Devonport Cemetery
search

5. Planning-
Development

6. Live/Waste-
Recycling/Weekly
Rubbish Collection
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Devonport City May 2019 June 2019
Council Website
Statistics
7. Public Notices 7. Environment/Waste
8. Planning-Development Recycling/Waste

Transfer Station
Council/Meetings/
Council Meetings/
Agendas and Minutes
9. Public Notices

10. Employment/Careers

©

Council/Meetings/
Council Meetings/ 8.
Agendas and Minutes
10. /Employment/Careers

1.5.2. Community Consultations
Council’'s online engagement platform www.speakupdevonport.com.au is
utilised for all of Council’'s community consultations. During the reporting period
one community consultation was undertaken:

° Public input sought on Show Day Public Holiday

Social Media
Council currently utilises both Twitter and Facebook as social media tools to
engage with the community and local media.

1.5.3.

Council’'s corporate Twitter account (@devonportcity) was launched in
December 2014 and had 581 followers at the end of the reporting period. Itis
actively used to ‘break’ news to the media.

Council currently operates twelve (12) Facebook pages (Devonport City
Council, Devonport Food & Wine Festival, Devonport Food Connection,
Devonport Jazz, Devonport Events, Bass Strait Maritime Centre, Devonport
Entertainment & Convention Centre, Living+Learning Devonport, Devonport
Regional Gallery, Devonport Recreation, Diamonds of Devonport and The Julie
Burgess). Each represent a targeted marketing opportunity, with content
planned specific to each page’s audience.

The Devonport City Council Corporate Facebook page is well utilised by the
community, with high engagement regarding capital works projects, events,
weather events, Council decisions, community initiatives and road works. The
community can use the page to ask questions of Council and find out what is
happening in Devonport. Key questions or matters raised by the public are
generally around Council’s services, opening times and reports of community
infrastructure needing repairs. Activity remains at its highest between 6:00pm

and 9:00pm.
DCC Facebook Page Statistics May 2019 June 2019
Facebook Followers: 7,819 TY 7,878 TY
Number of Facebook users who ‘lke’ the DCC | (6,552 LY) (6,580 LY)
Facebook page at the end of each period. +19.3% +19.7%
Facebook Reach: 109,883 TY 113,597 TY
Number of Facebook users who have seen content | (104,772 LY) (63,647 LY)
associated with the page during the period (individual | +14.3% +56.02%
users can be ‘reached’ numerous tfimes per month).
Facebook Engaged Users: 11,051 TY 12,211 TY
Unique number of people who actively engaged with | (15,054 LY) (8,767 LY)
the page by liking, commenting, sharing or clicking on | -26.6% +39.3%
posts on the page during the period.
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Devonport City Council Engaged Facebook Users

S0 I S PR S« S S S, S <

30000
25000 I
@ 20000 |
o
g w1517
[+
= 15000 m17/18
o m15/1%9
Z 10000
B 17/20
5000

During May and June, the top 10 page posts each month in terms of audience

reach were:
May 2019 June 2019
1. Are you missing a pig? — 13/5/29 - 1. Public views sought on Show Day
16.0K holiday — 5/6/19 — 9.2K
2. Rose Plants for collection —28/5/19 — | 2. Road Closure —12/6/19 — 6K
15.1K 3. Smalll rate rise for residents — 7/6/19 —
3. Have you lost a chicken —28/5/19 - 5.8K
10.1K 4. Rose plantings available — 3/6/19 -
4. Ronald-Parker Sts roundabout works 5.8K
—-17/5/19 - 7.6K 5. What movie do you want to see
5. Fake advert warning — 31/5/19 — 7.5K next? — 20/6/19 — 5.5K
6. DCC community movie — 20/5/19 - 6. All abilities beach access ramp
7.2K opened - 11/6/19 — 5.3K
7. Triton Rd works — 21/5/19 — 6.8K 7. Expressions of interest sought — 4/6/19
8. Position Vacant-Waste -5.3K
Management Coordinator — 13/5/19 | 8. Southern Rooke street renewal
- 6.6K project completed - 10/6 — 5.2K
9. Distinctly Devonport photo comp 9. Forth Road works to begin - 7/6/19 —
winners announced - 16/5/19 - 6.3K 41K
10. More rose plants available — 31/5/19 | 10. Sports grounds closed — 12/6/19 — 4 K
- 6.0K
1.5.4. Publications & Media

During the month of May, Council issued 10 media releases, alerts, comment

statements and invitations:

VVVVYVYY

Media Comment tiny houses

Media Comment Forth ilegal dumping

Media Comments Show Day public holiday

Media Comment Charlotte Jack trading hours

Media Comment East Devonport beach access ramp
Media Comment Tasman Street rezoning

Media Comment Devonport Court and Library buildings
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Media Release 10 Obijects, 10 Stories
Media Release Uncanny exhibition
Media Release anti-bullying seminar

During the month of June, Council issued 17 media releases, alerts, comment
statements and invitations:

VVVVVVVVVVVVVVVVY

Members for Council’s Special Interest Groups sought
Council surveying community of Show Day public holiday
Winter Solstice sail for Julie Burgess

Extensive capital works program unveiled

Southern Rooke Street Renewal Project completed
All abilities beach access ramp opened

Parmi Day raised $335 for local dog charities

Dog agility area up and running

Media Comment Triton Road works

From a Melbourne Whisky bar to Devonport Jazz
Media Comment CBD road issues

Giles jazzes up the music of INXS

Mature trees in Roundhouse Park to remain

Council's approved budget shows minimal rate rise
Navy band looking forward to Devonport visit

Vino and Visual at the BSMC

As far as the eye can see exhibition

2. CORPORATE SERVICES

2.1. Finance

2.1.1. S132 Certificates
During the months of May and June 2019, the Finance Team issued 149 Section
132 certificates under the Local Government Act, 1993 (Certificate of Liabilities
in relation to rates on properties). Thisinformation is a good indicator of property
sales in the municipality. A comparison to the previous year is shown below.
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2.1.2. Rate Statistics

Percentage of Rates Paid”

2016/2017 2017/2018 2018/2019
May 98.47% 98.53% 98.40%
June 99.58% 99.47% 99.29%

~Please note the above statistics include rates paid in advance.

Number of Electronic Rate Payments Processed

Electronic Rate Payments - May 2019
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2.2. Parking
2.2.1. Parking Statistics

May

Income - Car Parks | 17/18 18/19 Commentary

(Total)

May $84,767 $91,188 Occupancy remains consistent.

Income from 17/18 18/19 Commentary

Meters

May $37,656 $55,947 Occupancy remains consistent. Cash
collection and banking timing can lead
to variances.

Infringements 17/18 18/19 Commentary

Issued

May 1,319 1,244 Easy park is well used and has resulted in
a decrease in the number of
infringements.

Income - Multi- | 17/18 18/19 Commentary

level Car Park

May $11,594 $22,389 Increased occupancy.

Total Parking | 17/18 18/19 Commentary

Income

May $215,009 | $189,134 | MPES income was higher last year.
Influenced by MPES ability to recover
outstanding infringement payments.

une

Income - Car Parks | 17/18 18/19 Commentary

(Total)

June $106,850 $105,713 | Income and usage are similar to last
June.

Income from 17/18 18/19 Commentary

Meters

June $70,803 $68,754 Income and usage are similar to last
June.

Infringements 17/18 18/19 Commentary

Issued

June 1,256 997 Decrease in infringements due to
EasyPark and increased use of multilevel
carpark.

Income - Multi- | 17/18 18/19 Commentary

level Car Park

June $12,286 $18,252 Increased occupancy.

Total Parking 17/18 18/19 Commentary

Income

June $266,400 | $199,446 | Occupancy counts show similar usage
of parking spaces. MPES recovery has
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2.3.

been less. Infringements issued have
also been less due to EasyPark and use
of CBD ML carpark.

Total parking | 17/18 18/19 Commentary
income YTD
June $2,678,998 | $2,554,808 | The two main factors affecting our end

of financial year figures are:

as occupancy of the CBD ML carpark
and use Easy Park increases,
infingements decrease;

due to a software issue the process for
MPES recoveries has been delayed but
should be recovered in the next financial
year.

Information Technology and Customer Service

2.3.1.

2.3.2.

2.3.3.

DCC Website Project

This project commenced in February. As planned, Council has transitioned the
first three websites to a newly developed platform. The new Devonport Jazz
site has gone live as of 1 May and can be found at devonportjazz.com.au. The
new LIVING CITY website went live on 30 May and can be found at
livingcitydevonport.com.au. Council’'s  main  website located at
devonport.tas.gov.au went live on 30 June 2019.

Stage 2 of Council’'s website development will commence in July with the
development of the following websites:

paranaple arts centre
paranaple convention centre
Bass Strait Maritime Centre
Visit Devonport

Devonport Food & Wine

Council will also realise substantial ongoing savings by working with a local
Northwest Tasmanian web development firm and wil deliver consistent
branding, cross site navigation along with online electronic forms and
electronic payment options.

Asset Management System Implementation

TechnologyOne completed a health check, in June, of Council’s current
utilisation of the Asset Management System. They have provided a list of
recommended actions that are currently being prioritsed and assigned
ownership.

The full implementation of the Asset Management system includes, Dynamic
Work Orders, Scheduled Maintenance, Inspections, Embedded Mapping and
Test Points Configuration. The project has a life span of 15 to 18 months, from
commencement and is expected to deliver more than $400k per annum in
operational benefits.

Records Management

Council has employed a records management system called HP Records
Manager for more than a decade. The solution has served Council well,
however with the advent of Cloud hosted Document Management systems
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2.3.4.

2.3.5.

such as Office 365 and SharePoint it has necessitated the need to review and
consider alternative Cloud based Records Management solutions.

Employees are fully leveraging the capability of Microsoft SharePoint with
documents stored in the Cloud. After a review of several solutions, Council
selected AvePoint Cloud Records, which will work in conjunction with Microsoft
SharePoint. The transition from HP Records Manager to AvePoint commenced
in March 2019 and is targeted to complete in October 2019.

The solution will allow employees to remove the admin overhead of moving
documents to the HP Records Management solution and will deliver more
comprehensive records management for Council’'s information assets. Lastly,
Council will realise substantial ongoing savings as Cloud based solutions are
often substantially less than comparable on premises hosted solutions.

Digital Security

Council recognises the importance of mitigating the risk of cyber security events
leading to data loss and operational impact. A thorough assessment of
Council’s inherent risks and digital security maturity level was undertaken. A
range of actions came out of the review and are ongoing to drive an increased
level of projection for Council’s information assets. Some of the key actions
follow:

o Employee training to recognise phishing scams designed to steal the
employee’s system credentials;

° Hosting critical business systems with cloud providers that deliver a high
degree of digital security certification;

o Leveraging Telstra’s network and solutions that offer Intrusion Detection
and Prevention;

. Adherence to well governed and audited policies for employee system
access rights;

° Ongoing use of solutions that detect and prevent Ransomware and other
forms of Malware.

Customer Service Integration with Service Tasmania

Council completed Stage 2 of integrating services with Service Tasmania in
May. Service Tasmania are now processing Parking Infringements and taking
General Enquiries.

Service Tasmania have provided a quality service that has been well received
by the community. Customers are now able to use Service Tasmania centres
across the State to make payment for a majority of Devonport City Council
related services. Stats indicate that many are taking advantage of this added
convenience.

COMMUNITY ENGAGEMENT
The information provided above provides details relating to community engagement.

FINANCIAL IMPLICATIONS
Any financial or budgetary implications related to matters discussed in this report will be
separately reported to Council.

There is not expected to be any impact on the Council's operating budget as a result of
this recommendation.
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RISK IMPLICATIONS

Any specific risk implications have been outlined in the commentary above. Any specific
risk that becomes an issue for Council may become the subject of a separate report to
Council.

CONCLUSION

This report is provided for information purposes only and to allow Council to be updated on
matters of interest.

ATTACHMENTS
Nil

RECOMMENDATION

That it be recommended to Council that the Governance and Finance report be
received and noted.

Author: Kym Peebles/Jeff Griffith Endorsed By: Paul West

Position: Executive Manager Organisational | Position: General Manager
Performance/Executive Manager
Corporate Services
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8.0 CLOSED SESSION

RECOMMENDATION

That in accordance with Regulation 15 of the Local Government (Meeting Procedures)
Regulations 2015, the following be dealt with in Closed Session.

ltem No Matter Local Government (Meeting
Procedures) Regulations
2015 Reference
8.1 Outstanding Debtors - 90 Days and Over | 15(2)())
Report
8.2 Outstanding Rates Debtors - Three Years | 15(2)())
and Over
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OUT OF CLOSED SESSION
RECOMMENDATION

That the Committee move out of Closed Session.

9.0 CLOSURE

There being no further business the Chairperson declared the meeting closed at pm.
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