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1.

Background

Volunteer involvement is a reciprocal relationship, which provides organisations with
additional workforce to assist achieving their strategic and operational goals and visions,
and enables volunteers to make meaningful contribution to the community through the
provision of their time and skills.
Volunteering contributes to the social, economic, cultural and environmental wellbeing of
the community.
Council recognises and values the vital contribution by volunteer's to a diverse range of
activities and services to the community and the important role they play in improving
quality of life outcomes.
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2.

Aim of the Strategy

To deliver our vision for volunteering in Devonport, by providing a framework that
facilitates a responsive and supportive volunteer environment at Council and enhances
the value and importance of volunteers in the wider community.

3.

Purpose

Our Volunteer Strategy will support us to:
•

Identify future volunteer opportunities across Council and the community;

•

Respond to community needs;

•

Promote best practice volunteering; and

•

Develop volunteer opportunities which are responsive to volunteer needs and desires.

VOLUNTEER STRATEGY 2015-2019

5

4.

Strategic Alignments

4.2 Internal
•

National Volunteer Strategy 2011: Australia Volunteers Inspiring the Volunteer in You

•

State of Volunteering Report 2014: The Economic, Social and Cultural Value of
Volunteering

4.2 Internal
Devonport City Council Strategic Plan 2009-2030:
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•

S. trategy 4.7.2 Encourage and provide information and opportunities for active
participation in community life

•

S. trategy 5.2.2 Develop an integrated approach to promoting, marketing and
supporting a culture of “volunteerism” in our community
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5.

Strategy Development

The cornerstone to developing this strategy was consulting with volunteers. Volunteers
and volunteer coordinators and other relevant staff were invited to participate in a range
of engagement activities; this included a volunteer survey, volunteer reference group,
volunteer reference coordination group and one-on-one interviews.
The community engagement process assisted us to;
•

.Identify what volunteers sought to gain through the volunteering experience;

•

Barriers to volunteering; and

•

.How to improve our volunteers’ experience and increase volunteer participation.
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6.

Our Vision

Engaged and valued volunteers, which contribute to creating an inclusive, thriving and
connected community.

7.

Our Mission

Creating quality of life outcomes thorough increased participation in meaningful
volunteering.
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8.

Our Strategic Objectives

Objective 1: Best practice in volunteer management is applied and is
monitored against the National Standards for Volunteers Involvement
We recognise, retain and attract volunteers through a professionally promoted,
coordinated, supportive, satisfying, safe and rewarding environment.

Objective 2: Increase knowledge, skills and experience of individuals
through volunteering
Volunteering is a pathway for developing skills and knowledge which can lead to greater
employability.

Objective 3: Strengthen capacity of organisations to support volunteers
Devonport City Council staff have access to training and practical learning opportunities
in leadership, communication, coordination and administration to greater support
volunteers and volunteer programs.

Objective 4: Council is recognised as an organisation of choice for
volunteering
Council lead by example by supporting organisational culture that values the volunteering
role and this is reflected in flexible, adaptive and innovative volunteer practice that is
responsive to emerging trends.

Objective 5: Volunteers are valued and recognised for their
contribution
The contribution of volunteers is actively recognised, celebrated and promoted in the
community.
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9.

Measuring & Monitoring

We will measure and report on the Volunteer Strategy by:
•

Developing and delivering on the Volunteer Strategy Action Plan;

•

Establishing a volunteer working group, this may comprise of Council senior
management, staff and volunteers, Alderman, community volunteers and Volunteering
Tasmania. The group will meet as required to provide advice, feedback and assist in
the delivery of the Volunteer Strategy Action Plan;

•

Undertake an Annual Volunteer Survey; and

•

Undertake Biennial National Volunteer Standards Self Assessment.

10. Reporting
We will report the following ways:
•

Annual report to Council, detailing the achievements of the Volunteer Strategy;

•

Bimonthly reporting of volunteer contribution to the organisation to Council at the
Community Services S23 committee meeting;

•

Bimonthly reporting of volunteer contribution to senior management;

•

Inclusion of volunteer achievements in the Annual Report; and

•

Annual Volunteers Round Table/Forum/Workshop.

11. Glossary
We will report the following ways:
Council
Employee
Stakeholder
Volunteer
Workforce (Workers)
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Devonport City Council
Paid personnel
Any person or organisation with an interest in the operations
of a particular activity or organisation.
Unpaid personnel (see 'Staff')
People employed by the organisation to undertake defined
roles and responsbilities; includes both paid personnel
(employees) and unpaid personnel (volunteers)
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