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1 October 2020

Dear Mr Nevin

RESPONSE TO QUESTIONS RAISED MONDAY 28 SEPTEMBER 2020
I write in response to your three questions without notice, taken on notice at the Council 
Meeting on Monday, 28 September 2020 as outlined below.

Q1 With regard to Council’s code of conduct part 2, did the Mayor declare to Council 
any conflict of interest or otherwise satisfy the requirements of part 2, before 
discussing or answering my question in agenda item 3.2.3?

Q2 With regard to Council’s code of conduct part 7.2, and part 8.1 were the views of 
all councillors sought or listened to by the Mayor regarding the proposed answers 
to my questions before the Mayor answered them?

Q3 Given the response ( in the first person) to my questions and part 8.4 of Council’s 
code of conduct, does council agree that my questions have not yet been 
answered by Council as a whole, and will now be answered?

Response
I refer to the above questions and your questions without notice to Council’s meeting 
on 24 August 2020.

The Mayor responded to your August questions by advising she does not intend to make 
any further comment on the matter to which you refer. Your questions were without 
notice and the response was provided without discussion with Councillors.

Your questions have since been discussed with Councillors and I can confirm that 
Council maintains the same view, in that the matter has been appropriately dealt with 
and Council does not intend to make any further comment.

Yours sincerely

Matthew Atkins
GENERAL MANAGER

Mr Graeme Nevin
145 Percy Street
DEVONPORT   TAS   7310

Via email: graeme.nevin@bigpond.com
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16th October 2020 

Devonport City Council Malcolm Gardam
137 Rooke Street 4 Beaumont Drive 
DEVONPORT  TAS  7310 MIANDETTA   TAS  7310

(Mobile No: 0417 355 813)

ATTENTION: MR. MATTHEW ATKINS – GENERAL MANAGER (MAYOR & COUNCILLORS)   

RE: GOVERNANCE QUESTIONS ON NOTICE 

Dear Sir,

The following are submitted as questions on notice to the Ordinary Meeting of Council 
scheduled for Monday 26th October 2020. 

Current Commercial Lease Policy

Q1. The previously operable Community, Childcare and Commercial Lease Policy (since split 
into separate Community and Commercial policies) contained the following provisions 
relating to all leases:

With reference to “Validation of Lease Agreement” above, why have these requirements 
been omitted from the recently adopted Commercial Lease Policy, or more importantly 
reworded as non-contradictory requirements covering this commercial aspect not been 
included in the new policy?

Q2. The recently adopted Commercial Lease Policy contains an attachment titled “Commercial 
Lease Checklist (mandatory clauses)” and the following are asked as separate questions 
requiring separate answers:

a) With reference to “Terms of Lease – Commercial leases will be subject to full 
commercial terms and relevant guidelines and legislation. Any deviation from 
standard commercial leasing arrangement will be subject to specific consideration in 
lease reports to Council.”; will Council please explain what “full commercial terms” 
actually means in practice and what are the “relevant guidelines”?

Attachment 3.2.2.1 Questions on Notice - Council Meeting - 26 October 2020 - Malcolm Gardam PAGE 3

Agenda - COUNCIL MEETING - 26 OCTOBER 2020 ATTACHMENTS



Page 2 of 3

b) With reference to “Terms of Lease – Commercial leases will be subject to full 
commercial terms and relevant guidelines and legislation. Any deviation from 
standard commercial leasing arrangement will be subject to specific consideration in 
lease reports to Council.”; in practice, does this mean a report in advance of a 
proposed commercial lease arrangement for approval by  Council at a formal 
meeting?

c) With reference to “Length of Lease – Maximum term for a commercial lease shall be 
ten years, but must be of a sufficient period of tenure to allow tenant reasonable 
opportunity to establish the business.” it is difficult to see this as a mandatory clause 
in an agreement and little more than promotion as to being a caring landlord; BUT, 
why is there no consideration in this reference checklist as to the term of the lease 
being of sufficient duration for Council to justify in specific instances, such as with 
Providore Place tenants, a return on hundreds of thousands of dollars of ratepayer 
funds expended on tenant-specific requirements and costly “fitouts” plant and 
equipment benefiting the tenant?
  

d) With reference to “Default and/or breach – Clauses relating to default or breach must 
be included. This clause will generally relate to non-payment of rent; failure to comply 
with clauses deemed to be essential terms (including, but not limited to failure to pay 
outgoings; failure to maintain premises; failure to comply with notices); the tenant 
becoming bankrupt or entering into liquidation(company only)” which clearly states 
no more than what any competent Commercial Manager would insist upon; I ask, is 
this a belated inclusion of just one particular Providore Place lease clause referred to 
by the Auditor General as “the head lease, primarily drafted by P+I, appeared to be 
missing a number of standard clauses.”?    

Responses to previous questions on notice

Q3. While it is acknowledged the Mayor acts as spokesperson of council in relation to council 
policy and decisions, do all Councillors support the Mayor’s August responses to about  10 
ratepayer questions, relating to the adverse Code of Conduct findings against the Mayor, 
and that those responses made at the time of responding satisfied the Code of Conduct 
decision making criteria; as being with an “open mind”, “solely on merit, “impartial” and 
“not prejudged” when offering a standard response like “……I do not intend to make any 
further comment or take any further action”? 

Waterfront Park Elevated Walkway 

Q4. Council previously advised that the Waterfront Park Elevated Walkway may be 
connected to the hotel to provide direct access if requested by the developer; 
accordingly, has such a request been made and if so will that be incorporated into the 
design?   

Q5. If direct access between the Elevated Walkway and the hotel is to be incorporated into 
the design then who will pay for all associated costs including subsequent design and 
construction costs at this late stage in construction? 

Attachment 3.2.2.1 Questions on Notice - Council Meeting - 26 October 2020 - Malcolm Gardam PAGE 4
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Council COVID-19 financial relief initiatives  

Q6. Has Council granted a reduction in rent payable by its commercial tenants and if so what 
percentage reduction has been applied?

Q7. If so, does this apply to all of Council’s commercial tenants or just Providore Place?

Q8. Without disclosing actual details, how many Council rate relief application 
forms/requests has Council:

a) received; and
b) actually granted relief to: 

i. Devonport businesses (not occupying Council properties); and
ii. Devonport residents? 

Q9. What has been the total cost to Council of the COVID-19 relief granted to businesses 
applying for relief between 1/3/20 and 30/9/20?

Q10. What is the total cost to Council of COVID-19 rent relief granted to businesses occupying 
Council owned property?

Q11. During the current calendar year has Council considered or granted rent free periods of: 
(a) 6 months; (b) 12 months or (c) 18 months to an existing or proposed commercial 
tenant regarding a Council owned property?    

Please acknowledge receipt and ensure inclusion in full in the October meeting Agenda. 

Yours sincerely,   

Malcolm Gardam

CC: Mayor & Councillors      

Attachment 3.2.2.1 Questions on Notice - Council Meeting - 26 October 2020 - Malcolm Gardam PAGE 5
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QoN RBV 26 Oct 2020 re Hydrotherapy Pool  sent  / 17 Oct 2020                   

ROBERT B. VELLACOTT - FINANCIAL RATEPAYER
11 COCKER PLACE
 DEVONPORT 7310 

 GENERAL MANAGER MAYOR AND COUNCILLORS                                                                                                                                                                                                                                                                    
DEVONPORT CITY COUNCIL 
PARANAPLE CENTRE 
ROOKE STREET
 DEVONPORT 7310 

QUESTIONS ON NOTICE FOR THE DEVONPORT CITY COUNCIL ORDINARY MEETING 
26TH OCTOBER 2020 

Subject – Devonport Aquatic Centre 

Question 1.- Please inform as to whether or not a  hydrotherapy pool, compliant with 
medical rehabilitation standards, was considered and planned to be included within the 
enclosed area of the aquatic centre?

Q2. If a conforming hydrotherapy pool was considered and the plans submitted to obtain 
funds for the aquatic centre from the State and Federal Government included a conforming 
hydrotherapy pool:

 then - 

a)   what was the reason for not including a hydrotherapy pool ? 

and 

 b)  who instigated that a hydrotherapy pool not be included in the final construction ?

Please include all of the above and responses as appropriate in the Agenda and Minutes for 
the DCC meeting for 26TH October 2020 

R. B. Vellacott -            

Robert. B. Vellacott -   17th Oct. 2020 

Attachment 3.2.2.2 Questions on Notice - Council Meeting - 26 October 2020 - Bob Vellacott PAGE 6
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Questions on Notice.    Council Meeting 26 Oct. from Christopher Mills .52 Caroline St East 
Devonport.

Fire Hazard
Q.1
    To obtain Planning Approval in 2018, the Developer of Merseyview Court… the boundary of 
which is 3 metres from my home, was required to present to this Council a report from an Approved  
Bushfire Hazard Practitioner. . The appropriate Certification was issued with  the Chief Fire 
Officer’s requirements (Fire Service Act TAS 1979) that included the requirement at Section  1.14 
of the Certificate that:
               “Timber, woodchip and flammable mulches cannot be used….”

Was this Administration aware of this requirement when the Parks & Reserves team spread 800m² 
of inflammable woodchips next to my home and inside the northern boundary of Merseyview 
Court?

   Q.2
    Did the General Manager disclose to the Elected Members, before they voted unanimously to 
endorse the spreading of 800m² of  inflammable woodchips next to my home (Minutes: Council 
Meeting 28 Sept)….. that data provided by the Dept. of Premier & Cabinet ( Tasmanian 
Government)  confirms that my home ( and others) is in a  “Bush Fire Impact Area – Risk Present” . 
Such an area  is defined by the Tas. Government  as:   “:A bushfire impact area  may be subject to 
bushfire impacts such as smoke and embers”

Q. 3    
    Was the above  information suppressed by the General Manager when seeking the  endorsement 
of the  9 Elected Members and the 6 Council Officers at that Meeting,  that the  woodchips and  
flammable shrubs  will  NOT be replaced with cropped grass and plants of low flammability as 
recommended by Tas Fire?  

Attachment 3.2.2.3 Questions on Notice - Council Meeting 26 October 2020 - Chris Mills PAGE 7
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PUBLIC LIGHTING STRATEGY 2021-26

Draft - October 2020
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3PUBLIC LIGHTING STRATEGY 2021-26
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PUBLIC LIGHTING STRATEGY 2021-264

1 Executive Summary
Council adopted a Public Lighting Strategy in 2015 and has delivered on actions to achieve 
the objective of that Strategy.

The updated Public Lighting Strategy 2021-26 has been prepared to further contribute to 
the completion of objectives and achievement of goals outlined in Council’s Strategic Plan 
2009-2030.

Council provides around 3,500 lights to roads, car parks and open space which cost 
$760,000 per year to operate and maintain.  The key challenges faced are:

  “Living lightly”, i.e. reducing our environmental footprint
 Managing the cost of public lighting
 Determining and providing the right level of service

The objectives of the Public Lighting Strategy 2021-26 are reflective of the challenges faced 
by Council when providing public lighting for the community.

1. Public lighting is environmentally sustainable
2. Public lighting is financially sustainable
3. Public lighting meets the needs of the community

The Action Plan proposes the activities, timing and resources required to achieve the above 
objectives and defines the indicators of progress against the objectives.

Attachment 5.3.1 Public Lighting Strategy 2021-26 PAGE 12
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2 Introduction:
The updated Public Lighting Strategy 2021-26 has been prepared to further contribute to 
the completion of objectives and achievement of goals outlined in Council’s Strategic Plan 
2009-2030.

Public lighting is a service provided by Council on road, paths, car parks and public open 
spaces.  Council provides around 3,500 lights to roads, car parks and open space which 
cost $760,000 to operate and maintain. 

The scope of the Public Lighting Strategy 2021-26 includes lights to road, paths, car parks 
and public open spaces but excludes lighting of Council buildings, lighting to sports fields, 
temporary lighting for events and the proposed sound and light show in the Waterfront Park.

The Strategy examines the current status of public lighting in Devonport and the challenges 
likely to be faced in the next five years.  Objectives are defined and an action plan is 
detailed to deliver those objectives.

Attachment 5.3.1 Public Lighting Strategy 2021-26 PAGE 13
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PUBLIC LIGHTING STRATEGY 2021-266

3 Strategic and Legislative Context:
Council has adopted a vision for the future in the Devonport City Council Strategic Plan 
2009-2030:

“Devonport will be a thriving and welcoming regional City, living lightly by river and sea.”

The Strategic Plan sets goals and outcomes to be achieved over the life of the plan. The 
goals set out where the organisation wants to be by 2030.  The outcomes and underpinning 
strategies are the steps needed to get there.  Goals and strategies relating to public lighting 
are shown in Table 1.

Goal 
No.

Goal Strategy 
No.

Strategy Public Lighting 
Strategy 2021-2026 
Context

1 Living lightly 
on the 
environment

1.1.1 Lead and actively promote 
the adoption of practices that 
support the sustainable use of 
energy and other natural 
resources by Council, 
businesses and the community

Technology and other 
innovations offer opportunities 
to deliver this strategy 

1.1.2 Investigate innovative ways of 
accessing alternative power 
sources including renewable 
energy

Public lighting is a 
considerable part of Council’s 
energy use.

1.4.3 Lead and actively promote 
emissions minimisation

Public lighting is a 
considerable part of Council’s 
energy use.

2 Building a 
Unique City

2.3.2 Provide and maintain roads, 
bridges, paths and car parks to 
appropriate standards

Lighting provided to transport 
areas should be appropriate 
for the intended use of that 
area

2.3.5 Provide and maintain 
sustainable parks, gardens and 
open spaces to appropriate 
standards

Lighting provided to 
parks areas should be 
appropriate for the 
intended use of that 
area

3 Growing 
a vibrant 
economy

3.3.1 Improve the City’s physical 
access and connectivity 
focusing on linkages to and 
from key access points

Lighting can assist in the 
delivery of this strategy 

4 Building quality 
of life

4.1.3 Promote passive 
recreational usage 
including walking, bike 
paths, trails, parks and 
playspaces

Lighting these areas 
increases the 
opportunity for use

5 Practicing 
excellence in 
governance

5.4.1 Provide timely, efficient, 
consistent services which 
are aligned with and meet 
customer needs

Request for lighting 
should be assessed and 
actioned consistently 
and with acceptable 
timeframes

Attachment 5.3.1 Public Lighting Strategy 2021-26 PAGE 14
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5.5.2 Ensure comprehensive 
financial planning and 
reporting to guarantee 
sustainability and meet or 
exceed financial targets

Budgets should include 
adequate allocations for 
current and future 
provision of public 
lighting

Table 1: Strategic & Legislative Context

There are other Council Strategies that the Public Lighting Strategy 2021-26 relates to:

 Asset Management Strategy
 Bike Riding Strategy 2015-2020
 Environment Strategy 2019-2024
 Open Space Strategy
 Pedestrian Strategy 2016-2021
 Road Network Strategy 2016

In alignment with the Strategic Plan and some of the above Strategies, Council joined the 
Cities Power Partnership in August 2020 (Min 20/62 refers).  This partnership requires Council 
to make a number of pledges in areas including renewable energy and energy efficiency.  
It is likely that public lighting will be strongly represented in the pledges to be made.

The following documents have also been referenced during development of the Public 
Lighting Strategy 2021-26:

 AS/NZS 1158 Australian Standard – Lighting for roads and public spaces
 IPWEA Practice Note 11 – Street Lighting – Towards more sustainable street lighting

Attachment 5.3.1 Public Lighting Strategy 2021-26 PAGE 15
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PUBLIC LIGHTING STRATEGY 2021-268

4 Current Context:
4.1 Level of service
Council provides public lighting to a range of areas including

 Urban roads
 Some car parks
 Some rural road intersections
 Some public open spaces and paths within those open spaces
 Around some Council owned or operated buildings

Note that lighting to some sports fields and events is provided but is outside the scope of 
this strategy.

The provision of public lighting to these areas has developed over time on an as-needs 
basis.  The considerations made by Council when assessing the need for lighting and the 
required level of lighting are shown in table 2 below.

Area Considerations for provision of lighting 

Urban roads Traffic volume, availability of power poles

Car parks Night-time usage, 

Rural road intersection Traffic volume, road safety record

Public open spaces Night-time usage

Public open spaces - paths Night-time usage

Buildings Night-time usage, need for security

Table 2: Public lighting considerations

This approach has contributed to lighting levels that are in many cases less than what is 
required by AS/NZS 1158.  This was confirmed by desktop study in 2013 found that around 
half of all urban roads are lit to a lower level than what is required by AS/NZS 1158. Little 
work has been done since that study to improve compliance levels other than reactive 
upgrades or additions. 

Council’s public lighting service has increased over time, mainly through the provision of 
lighting to new subdivisions and though provision of lighting to recreational areas such as 
the Victoria Parade foreshore and the East Devonport fitness equipment.  This long term 
increase is likely to continue.

4.2 Asset inventory and procurement model
4.2.1 Unmetered supply

Most public lighting is provided through an agreement with Aurora Energy, who supply 
and maintain the light and supply energy to the light.  The energy is not metered and so 
costs are incurred on a flat rate per year by light type.  The agreement with Aurora Energy 
expires on June 30th, 2022. 

Unmetered public lights are usually mounted to Aurora owned poles, which also support 
power lines.  Aurora maintains these poles.  However, where no Aurora owned poles are 
available, private poles are installed which are Council assets.

As of July 2020, Council lighting inventory consisted of 3,306 public lights on an unmetered 
supply.  510 are on private poles.

Attachment 5.3.1 Public Lighting Strategy 2021-26 PAGE 16
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Figure 1 – Unmetered Lights on Aurora Energy Poles             Figure 2 – Unmetered Lights on DCC Poles

4.2.2 Metered supply
Other public lights are on a metered supply.  In most cases, these are at facilities where a 
meter already exists.  In other situations, it is when Council has chosen lights and pole types 
outside Aurora Energy’s standard list.  Examples of this are on the Victoria Parade foreshore, 
Stewart Street, Rooke Street Mall and the Mersey Bluff precinct.

Under this arrangement, Council is responsible for the inspection and maintenance of all 
lighting infrastructure including lights, poles and underground cables.  Energy costs are 
determined from the meter reading and paid to the energy retailer.  Currently Aurora is the 
energy retailer for all metered public lights, under various agreements and tariffs. Council 
has 210 lights on metered supply in the inventory.  

4.2.3 Off grid
There are 15 lights that are not connected to the energy grid.  Council has full responsibility 
for inspection and maintenance of the lights, poles and all related components of these 
assets.

4.3 Technology

4.3.1 Light types
For many years, public lighting was provided through mercury vapor and sodium vapor 
globes.  Gradually technology has improved to more efficient and safer light types, with 
compact fluorescent lights being introduced and then superseded by LED lights.

Aurora Energy introduced LED lights as an option for unmetered lights in 2016 and have 
gradually expanded the range of LED products they install.  Since around 2018 LED lights 
have been the standard for new and replacement lights.  As of July 2020, 45% of Council’s 
unmetered lights are LEDs.  This is expected to continue to increase over the next 5 years.

Attachment 5.3.1 Public Lighting Strategy 2021-26 PAGE 17

Agenda - COUNCIL MEETING - 26 OCTOBER 2020 ATTACHMENTS



1
0

Y
o
u
r 
t
e
x
t 
h
e
r
e

PUBLIC LIGHTING STRATEGY 2021-261
0

Figure 3: LED Lights on unmetered supply

4.3.2 Smart lighting
Smart lighting refers to lighting that lighting that has automated controls to allow variation 
in the light provided that can occur based on conditions such as natural lighting levels or 
occupancy of the area.  It allows lighting to be provided as a service more aligned with 
needs of the public and reduces lighting that is not required.  Smart lighting systems can 
also be effective data collectors for Council as asset utilisation patterns can be better 
understood from the data obtained.

Council’s public lighting does not currently use smart lighting systems.  Most lights operate 
use a photoelectric (PE) cell to measure ambient light and turn on when it gets too dark.  
However, there is no ability to adjust the threshold and the lights operate at a fixed level 
regardless of whether the area is being used.

4.4 Environmental
Due to the energy supply agreements, accurate information on energy consumption is 
unavailable, so indicative data is used.  This data suggests that the transition to LED lights 
has reduced Council’s energy use for public lighting.  As most lights are on an unmetered 
supply, it is difficult to quantify energy saving but using average watts per lamp as an 
indicator suggests a 35% reduction from 2014 to 2020, as shown in Figure 4.  It is expected 
this trend will continue with the ongoing transition to LED lights.

Figure 4: Average watts per lamp – unmetered supply

The transition away from mercury vapour lights has also reduced the environmental hazards 
associated with storage and disposal of products that contain mercury.  
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Like energy consumption data, there is no accurate data available of the source of the 
energy consumed.  It is assumed that a significant portion of this energy is sourced from 
renewable sources, but no baseline data is available to measure long term improvement.

Council’s recent membership of the Cities Power Partnership may drive a requirement to 
source a higher percentage of energy from renewable sources and higher percentage of 
LED lights.

4.5 Cost
The provision of public lighting is a considerable cost to Council and one that is essentially 
fixed from year to year, as large reductions in the number of lights, the hours of lighting per 
day or the cost of energy are not feasible.  In 2019-20, Council’s lighting budget was 
$760,000 for lighting of roads, parks, car parks and other public areas.  The annual cost is not 
projected to change significantly over the life of this Strategy as efficiency gains are offset 
by an increase in lights.  However, fluctuations in the retail energy market may impact 
Council in future.

4.6 Safety
4.6.1 Public Safety
Public areas frequently used at night warrant the provision of lighting, providing a safe 
environment and promoting high utilisation of Council’s assets.

AS1158 includes provision for a higher level of lighting to be provided in locations where it is 
deemed there is an increased risk of crime.  White light from LED lights has been shown to 
enhance the capability of CCTV cameras, creating an additional deterrent as well as an 
enforcement tool.  It should be noted however, that public lighting is not intended as a 
replacement for security lighting of private commercial and residential areas.

4.6.2 Road Safety
Lighting of roads provides a control measure against road crashes at night.  In 2014, Council 
identified 21 road intersections and links with a history of night-time crashes and have 
progressively been implementing upgrades where practical.

Aligning with State and National road safety strategies requires Council to continue to make 
the road network safer.  The targeted provision of new or upgraded lighting is one method 
to achieve this.  LED’s are likely to offer significant safety benefits for drivers, pedestrian, and 
other road users1

4.7 Community expectation
Council has been receiving requests for well-lit public spaces in recent years.  In response 
to a public campaign, the Coastal Pathway on Victoria Parade was lit, with lighting now 
extending to Mersey Bluff, aligning the service provided with community expectation.  
Market Square and the Waterfront Park are high profile public spaces with extensive lighting 
provided.  Recognising the upfront and ongoing costs of lighting projects and the 
opportunity cost of those projects is important. 

During the COVID-19 restrictions, the use of recreational paths surged, prompting requests 
for extensions to path lighting.  However, the willingness of the community to pay for 
expected services is tested.  As the long-term economic impacts on Council become 
clearer, ongoing communication and consultation with the community on local priorities 
and the cost of services is important.

It is understood that the community expects lighting to be provided to the urban road 
network, although there is likely to be low level of understanding of the details of lighting 
levels and standards.  The requests received for road lighting are generally for a new single 
light or changes to one light and if legitimate, can usually be accommodated within 
available budgets.

1 IPWEA Practice Note 11, 2014
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5 Strategy Development:
The Public Lighting Strategy 2021-26 builds on the platform created by the previous Public 
Lighting Strategy, adopted by Council in 2015 and responds to the changes that have 
occurred in the area since then.

Through understanding the current context, three main challenges for Council can be 
identified:

5.1 Environment
Climate change is a global focus and public lighting is a significant and visible component 
of Council’s energy consumption.

Council’s membership of the Cities Power Partnership increases the focus on reducing 
energy consumption and accessing renewable energy sources.

5.2 Cost
The cost of providing public lighting to the community is significant and subject to both 
operational decisions and external factors. 

The need to manage the cost of public lighting has increased in the economic conditions 
created by the COVID-19 pandemic.

5.3 Level of Service
Providing a public lighting service that contributes to the community expectation of road 
safety, public safety, and access to recreational facilities at night is a challenge.  Balancing 
the demand for these services with cost and environmental sustainability measures

6 Purpose and Objectives:
The purpose of the Public Lighting Strategy 2021-26 is to inform Council’s direction and 
priorities for public lighting during the period. 

The objectives of the Strategy are reflective of the challenges faced by Council when 
providing public lighting for the community.

1. Public lighting is environmentally sustainable
2. Public lighting is financially sustainable
3. Public lighting meets the needs of the community

7 Implementation:
Implementation of the Strategy will ensure that the objectives are met through the 
allocation of resources for identified target and recurring activities and expenses 

7.1 Objective 1: Public lighting is environmentally sustainable
This objective strongly aligns with Council’s Strategic Plan and requires Council to embrace 
new and emerging technology to reduce energy consumption, utilise renewable energy 
and to identify and eliminate any over servicing.

7.2 Objective 2: Public lighting is financially sustainable
This objective ensures that public lighting can be effectively delivered within the constraints 
of Council’s Long Term Financial Plan.  It is related to Objective 1 as there is a strong link 
between energy consumption and cost.  However, to achieve this objective Council also 
needs to ensure it is receiving value for money for energy and public lighting services as well 
as managing the assets and services efficiently.

7.3 Objective 3: Public lighting meets the needs of the community
This objective ensures that the community has the required input into the level of service 
that Council provides and are aware and accepting of the cost of public lighting.
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There is potential for this objective to conflict with objectives 1 and 2, so new or upgraded 
lighting will need to be carefully planned and occur within the constraints of future capital 
and operating budgets.  These budgets are fundamentally linked to the willingness of the 
community to pay for the services, so the process to understand the community needs has 
the potential to be complex, iterative, and influenced by significant external factors.

Details of the process to implement the Strategy are shown in the Action Plan and the end 
of this document.

8 Monitoring, Evaluation and Review:
A report will be tabled to Council annually to demonstrate progress against the action plan 
activities.

9 Appendices:
nil
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Action Plan
Public Lighting Strategy 2021-26

Year Planned

No Action: 2021-22 2022-23 2023-24 2024-25 2025-26
Priority:
H,M,L

Resources:
A-OPEX
F-OPEX

F-CAPEX

Targets Responsible 
Department

Objective 1:  Public lighting is environmentally sustainable
1.1 Improve energy efficiency of public 

lighting
H A-OPEX Achieve year on year improvement for 

energy efficiency of public lighting 
(measured by average W/lamp)

Infrastructure and 
Works

1.2 Seek opportunities to source energy 
for public lighting from renewable 
sources

M A-OPEX Achieve year on year increase in % energy 
for public lighting from renewable sources

Infrastructure and 
Works

Objective 2:  Public lighting is financially sustainable
2.1 Public lighting costs are sustainable H A-OPEX Public lighting costs increases are at or 

below CPI increase each year
Infrastructure and 
Works

2.2 Public lighting services are cost 
competitive

H A-OPEX Participate in regional or state-wide 
procurement processes

Infrastructure and 
Works

2.3 External funding opportunities are 
pursued

H External Grant opportunities are explored and 
submissions are made

City Growth

Objective 3:  Public lighting meets the needs of the community
3.1 Engage with the community to 

understand the expectations for 
public lighting

M A-OPEX Consultation undertaken and analysed for 
preparation of service levels

Infrastructure and 
Works, 
Communications

3.2 Implement provision of lighting, 
including lighting levels into 
documented service levels

M A-OPEX Asset hierarchies in major asset classes 
define what public lighting is to be provided.
Maintenance service levels are defined for 
lighting across major asset classes

Infrastructure and 
Works

3.3 Audits are undertaken against defined 
service levels

M A-OPEX Audits are undertaken and ‘gaps’ are 
included in future budgets

Infrastructure and 
Works

3.4 Progress with introduction of smart 
lighting

M A-OPEX Business case prepared for a smart lighting 
project.  Project included in works program 
if feasible

Infrastructure and 
Works

3.5 Lighting contributes to a safe road 
network

M A-OPEX Fatal and Serious night time crashes 
decrease year on year

Infrastructure and 
Works
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PARTNERSHIP AGREEMENT 
BETWEEN

RANT ART AND 
DEVONPORT CITY COUNCIL

1.0 PURPOSE
This Partnership Agreement establishes a set of requirements in relation to funding 
assistance between the Devonport City Council (the Council) and RANT Arts (RANT).

This agreement pertains specifically to the waiving of rent for the premises at 45-47 
Stewart Street Devonport (the Premises). However, this agreement does not 
act/supersede as a lease agreement and all conditions as stated in the lease agreement 
between RANT and Council are unaffected by this agreement.

RANT is not impeded from applying to Council’s Financial Assistance Scheme for project-
based activity.

2.0 PERIOD
This agreement is for a period of ONE (1) year from the date of signing and is to be 
reviewed after (12) months with the aim of negotiation ongoing commercial lease terms 
for Premises, satisfactory to both Council and RANT.

3.0 RELATIONSHIP TO DEVONPORT CITY COUNCIL STRATEGIC PLAN 2009-2030 RELEVANT 
PRIORITIES
This agreement assists Council meet several aims of its Strategic Plan, by providing RANT 
with a facility to administrate arts and culture services. 
Relative Strategic Plan Priorities include:

Strategy 4.2 A Vibrant City is created through the provision of cultural activities, 
events and facilities:

4.2.1 Acknowledge, preserve and celebrate local art, culture and 
heritage

4.2.2 Cultural facilities and programs are well planned and promoted to 
increase accessibility and sustainability

Strategy 4.5 Education and learning is accessible and responsive:
4.5.1 Support the provision of facilities and services that encourage 

lifelong learning, literacy and meet the information needs of the 
community

Strategy 4.7 An engaged community promotes and values diversity and equity:
4.7.2 Encourage opportunities for active participation in community life
4.7.4 Advocate for and provide access to quality services, facilities, 

information and activities that celebrate and promote diversity and 
harmony which supports engagement, participation and inclusivity

Strategy 4.8 Young people are recognised and valued allowing them to reach 
their full potential:

4.8.1 Promote programs that encourage youth participation, 
engagement in decision making, development and leadership

4.8.2 Provide, promote and advocate for appropriate and accessible 
services, information, facilities, activities and spaces for young 
people
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4.8.3 Assist in the development, promotion and celebration of young 
people

Strategy 5.2 Promote active and purposeful community engagement and 
participation:

5.2.1 Encourage community participation initiatives that supports two-
way communication and consultation which results in increased 
engagement

4.0 RANT ARTS OVERVIEW 
RANT Arts is a not-for-profit peak arts organisation, that act as a creative producer, 
facilitator, administrator and advocate for the arts. Key priorities for RANT include regional 
arts, youth arts and health, and disability and wellbeing in the arts. 

RANT administers the Federal Regional Arts Fund (RAF) in Tasmania.

Focused upon building the capacity of Tasmanian artists, arts workers, organisations and 
communities, RANT provides a wide array of support services, programs and projects. 

RANT programming includes a state-wide focus, however much of RANT’s programming 
is designed to create opportunities for people living outside of the greater Hobart area. 

Programming associated with or presented by RANT is designed to stimulate benefits 
such as: audience growth, engagement and satisfaction; creative and cultural 
development; community participation rates; and delivering innovative cultural 
experiences.

RANT seeks to prioritise opportunities, access, awareness, support and leadership in the 
arts sector and within regional communities by focusing upon quality art engagement, 
activities and outcomes.

5.0   THE SPACE: 45-47 STEWART STREET DEVONPORT
The Premises, 45-47 Stewart Street, was the former location of the Devonport Regional 
Gallery, and therefore has an established history as an arts venue. Furthermore, the 
Premises is adjacent to Rooke Lane, the location for the one-day arts festival, Reclaim 
the Lane.

The building, originally a Baptist Church, was built in 1904. In 1969 the church moved to 
other premises, and the building became the location for the Devonport Library until 
1983, when it then became the designated site of the Devonport Gallery and Arts 
Centre. 

In October 2018 the Gallery moved into new premises and is now part of the paranaple 
arts centre in Rooke Street. 

Condition:

RANT’s must not allow any activity in the premises that could potentially lead to the 
damage of the wall mural installed on the building’s apse; Philip Wolfhagen, the first 
elevation, 1993. 
Any damage to the mural caused by activity authorised by RANT, will require RANT to 
cover the expense of restoration or conservation. 

6.0 BENEFITS
This agreement has the potential to result in a range of benefits to Devonport, including, 
but not limited to:

6.1 Raise the profile of Devonport as a cultural and arts active city.
6.2 Provide a location to support and empower local arts and cultural activators.
6.3 Provide a premise for community capacity building activity and workshops.
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6.4 Result in innovative projects focussed on community engagement and 
participation.

6.5 Provide pathways, partnerships and communication channels for artists and young 
people in the region.

6.6 Cultivation of new arts and cultural opportunities in the region.
6.7 Deliver stable and ongoing support for artists and creatives across all career stages.

7.0    STATEMENT OF RESPONSIBILITIES
7.1 The Devonport City Council will:

7.1.1 Assist in the promotion of RANT and their services through Council's 
communication mediums.

7.1.2 Actively engage RANT in relevant major projects and strategic planning 
activities of Council.

7.1.3 Agree to financial assistance, in the form of rent waived for 45-47 Stewart 
Street for a period of 12-months from the date of this agreement.

7.2 RANT will within the 12-months from the date of this agreement:
7.2.1 Aim to deliver services which directly align with the Benefits as detailed in this 

agreement.
7.2.2 Deliver Reclaim the Lane festival or similar.
7.2.3 Present to Council a concept for a future festival model for Devonport.
7.2.4 Provide opportunities for artistic development in the City.
7.2.5 Assist young people engage with the creative industries.
7.2.6 Facilitate community capacity development and engagement activities 

within the Premises by way of workshops, events, exhibitions and 
performances. 

7.2.7 Provide relevant data to support Council's strategic planning and policies.
7.2.8 Include Council's branding in relevant promotional material.
7.2.9 Abide by the terms and conditions of the lease.
7.2.10 Provide an annual report to Council of activities undertaken in relation to the 

agreement and a financial statement.

     8.0     OBLIGATIONS OF THE PARTIES
That Council and RANT agree to:

8.1 Relate to the other party in a manner that is coordinated and consistent.
8.2 Ensure that specific contracts, arrangements, policies and plans entered into or 

carried out by the parties are consistent with the Agreement.
8.3 Subject to privacy legislation and policies, share relevant data and information to 

inform strategic planning and service delivery.
8.4 Develop processes to promote a common understanding of mutual priority needs.
8.5 Engage in timely, cooperative and meaningful consultation and negotiation 

regarding the formulation of policies, plans and activities which affect this 
Agreement.

9.0 PERFORMANCE INDICATORS AND ASSESSMENT
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The following indicators will assist in measuring the effectiveness of this agreement. 
 Indicator Requirement Required
1 Deliver Reclaim the Lane festival (or similar) N/A 12- Months    
2 Deliver community capacity building 

and engagement activities in the 
premises, reporting on the number of 
events held, type and participation 
levels 

50 Events/Workshops 
or
750 Participants

12-Months

3 Continue to administer the Regional Arts 
Fund

Secure Agreement to 
Deliver the RAF

12-Months

4 Provide individual support of young 
people and emerging artists in the 
region, reporting on the number of 
engagements and age demographics, 
demonstrated by number of emails, 
phone calls and face-to-face meetings 
with individuals

250 Engagements 12-Months

5 Present Council with a conceptual 
festival model for Devonport

N/A 12-Months

6 Provide qualitative evidence on positive 
impact on residents

N/A 12-Months

10.0 KEY MILESTONES
Description Provided By Target Date
Annual Report including Financial Statements RANT Arts 30 June 2021
Review of Lease and Partnership Agreement Council 12-Months

11.0 PRINCIPLES, MANAGING DIFFERENCE, EVALUATION AND REVIEW
This Agreement is based upon a relationship between the parties emphasising 
cooperation and commitment to the following principles:

11.1 Understanding and respect for each party’s mandates and responsibilities.
11.2 Each party is responsible for maintaining control of their own affairs.
11.3 Subject to relevant legislation and policies the transparency of financial relations 

between the Council and RANT Arts to enhance decision- making.
11.4 The fostering of opportunities to work collaboratively.
11.5 Shared focus on ensuring the ongoing sustainability of the operations of RANT Arts 

and 45-47 Stewart Street as an arts space. 
11.6 Transparent and timely communication and consultation.
11.7 Understand that engagement and partnership between residents, community 

organisations and government is essential to improve quality of life for Devonport’s 
residents.

The parties agree to work constructively to honour the terms of the Agreement.

The parties agree that in the event of a party stating that one or more undertakings in 
the Agreement is not being fulfilled that the parties will use best endeavours to ensure 
that the undertaking is satisfied or that an alternative solution is agreed.

If the RANT otherwise fail to comply with the terms of the Agreement after having been 
given 30 day’s notice to rectify then the Council may terminate this Agreement. 

RANT may terminate this Agreement at any time providing Council with reasoning and 
30 day’s notice.  If the Agreement is terminated the RANT will forgo the rent waiver and 
either vacate the Premises or pay the required commercial rent. 
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The parties agree to monitor the implementation of the Agreement and evaluate its 
effectiveness on an annual basis; however, the Agreement can be amended with the 
agreement of both parties at any time.

Two-way feedback and monitoring will be through a Director of RANT Arts and Council's 
Convention and Arts Centre Director.

12.0 SIGNATORIES OF THE PARTIES
Executed as an agreement on the day of 2020

RANT Arts Director Date

Print Name 

Witnessed By: Name:  

Matthew Atkins Date
General Manager 
Devonport City Council

Witnessed By: Name:  
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DATED______________________________________2020

DEVONPORT CITY COUNCIL

TO

RANT Arts (RANT)

LEASE
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BY THIS LEASE made the              day of                                       2020

BETWEEN:

1. DEVONPORT CITY COUNCIL of 137 Rooke Street, Devonport in Tasmania (ABN 47 611 

446 016) ("the Landlord" which term where the context permits includes the Landlord’s 

successors, administrators and assigns and the Landlord’s agent)

AND

2. RANT ARTS (RANT) of PO Box 8113, Trevallyn, in Tasmania (ABN 91 628 604 357) (“the 

Tenant”), which term where the context permits includes the Tenant’s successors, 

administrators and permitted assigns).

IT IS WITNESSED:

1. The Landlord lets and the Tenant takes the premises (including the Landlord’s fixtures 

and fittings) described in the First Schedule (“the premises” which term where the 

context permits includes any part of the premises) to hold the premises to the Tenant 

for the period of one year (“the term”) in line with the duration of the Partnership 

Agreement (“the agreement”) between the Landlord and the Tenant.

2. THE TENANT covenants with the Landlord:

(a) Charges

To pay all charges in respect of electricity, telephone, licences, water service 

and usage and all other outgoings, including the waste management charge 

municipal rates and land tax arising in respect of the tenant’s use of the premises. 

(b) Premises Maintenance

Maintenance of the building and premises will be in accordance with the 

property’s Building Maintenance Schedule provided in the Second Schedule.

(c) Adjoining Property

Whilst the Landlord owns, leases or occupies adjoining property, to permit the 

Landlord (or the occupiers of that adjoining property) with all necessary workmen 

and appliances at all reasonable times to enter the premises to execute repairs 

or alterations on that adjoining property and the Landlord shall make good all 

damage (including loss caused by disruption) occasioned to the Tenant by such 

entry.
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(d) Insurance

(i) The Landlord will provide cover for the building and the Tenant will provide 

cover for contents, goods and chattels owned by the Tenant;

(ii) To insure all of the improvements on the property whether they are fixtures, 

fittings or otherwise;

(iii) To indemnify and keep indemnified the Landlord against any loss or 

damage to the Landlord arising from any inadequacy of insurance under 

clause 3(b) provided that the Landlord has insured for the amount 

determined pursuant to subclause (ii);

(iv) During the term to insure against public risk for a minimum of twenty million 

dollars at least to cover all matters normally covered by public risk insurance 

policies including cover against damage caused to the premises by the 

Tenant’s workmen, invitees, licensees, agents and employees;

In respect of all insurance policies which the Tenant is required to maintain, to:

(v) insure in the name of the parties and such other persons as the Landlord 

reasonably requires for their respective interests; and

(vi) produce either a certificate as to currency or the policies and receipt for 

premia to the Landlord within seven days of the Landlord’s written notice 

to that effect to the Tenant.

(e) Inspection and Repairs

(i) To permit the Landlord with or without workmen and others at all 

reasonable times to enter and inspect the condition of the premises;

(ii) So far as the Tenant is liable to do so, without delay to do all repairs and 

works (“the repairs”) which the Lease requires the Tenant to do and which 

the Landlord by written notice requires to be done.  If within fourteen days 

after receipt of such notice the Tenant does not proceed diligently with the 

repairs the Landlord may enter the premises and do the repairs at the 

Tenant’s cost.
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(f) Restriction to Permitted Use

Not without the Landlord’s prior written consent (which consent shall not be 

unreasonably withheld), to carry on, in or on the premises any trade, business, 

profession or activity other than that of facility to administer arts and cultural 

services (“the permitted use” which term shall include any use to which the 

required consents have been given).

(g) Conduct of Permitted Use

Subject to any Statute, Regulation, By-law, or Planning Scheme to the contrary, 

to use the premises (or make the premises available for use) for the permitted use 

at and during all normal times similar premises in Tasmania are available for use.

(h) Other Restrictions

Not to do any act matter or thing in or on the premises which may:

(i) be or become a nuisance annoyance or damage to the Landlord or the 

occupiers of other property in the neighbourhood; or

(ii) cause a higher fire insurance premium to be paid in respect of the premises 

or which may void any policy of such insurance.

(i) Compliance with Statutes etc

To comply with all the requirements of all Statutes, Regulations, Planning 

Schemes, Interim Orders and By-laws in relation to the Tenant’s use of the 

premises and not to do any act, matter or thing which may become a breach 

of any Statute, Regulation, Planning Scheme, Interim Order or By-law.

(j) Assignment etc

Not to mortgage, charge, assign, underlet or part with the possession of the 

premises (or declare a trust with respect to the Tenant’s interest in the premises) 

without the Landlord’s prior written consent, which consent shall not be 

unreasonably withheld in the case of a responsible and financially sound 

proposed assignee or subtenant but the Landlord may impose reasonable 

conditions on such consent.

(k) Signs

Not to exhibit on the exterior walls of any building on the premises or any part of 

the open grounds of the premises visible from outside the premises any 

advertisement or advertising media (other than of similar size, location and type 
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as is displayed or exhibited at the commencement of this Lease) without the 

Landlord’s prior written consent.  

Electoral signage is not permitted to be affixed to any Landlord owned or 

controlled land or buildings, in accordance with Devonport City Council’s 

Electoral Signage Policy.

(l) Arrears to carry interest

If any payments due by the Tenant to the Landlord are thirty days or more in 

arrears (without prejudice to any other rights which the Landlord may have) to 

pay to the Landlord interest at the rate equal to the highest rate of interest 

charged from time to time by the Landlord’s bank, on overdraft loans of less than 

one hundred thousand dollars on all moneys due under this Lease by the Tenant 

to the Landlord from the date on which such moneys are due and payable until 

the date of payment.

(m) Consents

To give to the Landlord all information which the Landlord reasonably requires 

before granting or refusing any consent which the Tenant is required to obtain 

from the Landlord and to pay all legal costs and other expenses reasonably 

incurred by the Landlord in making all reasonable enquiries in granting or refusing 

consent.

(n) Not to Permit Defaults

Not to allow, permit or suffer to be done any act, matter or thing which the 

Tenant has agreed in this Lease not to do.

(o) Indemnity

To indemnify and keep indemnified the Landlord from and against all:

(i) loss or damage to the premises or any property or articles on or in the 

premises or any property or articles on or in the premises caused by the 

negligence of the Tenant or any employee, agent, contractor, customer or 

visitor of the Tenant and (without limiting this indemnity) in particular by the 

negligent or careless misuse, waste or abuse of water or electricity;

(ii) damages, moneys, costs, charges, expenses, actions, claims and demands 

which may be sustained, suffered, recovered or made against the Landlord 

for any injury sustained by any person when using, entering or being near 

the premises where such injury arises as the result of the negligence of, or 
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the creation of some dangerous thing or state of affairs by, the Tenant or 

any employee, agent, contractor, customer or visitor of the Tenant and 

whether or not the existence of such dangerous thing or state of affairs was 

known or ought to have been known to the Landlord;

(iii) costs, claims or demands which may arise by reason of any breach by the 

Tenant of any of the Tenant’s agreements.

(p) Emergency Evacuation

To comply with emergency evacuation procedures and ensure that appropriate 

delegates are aware of and enforce, emergency procedures.

(q) On Termination

At the expiration or earlier termination of the term or any extended term:

i) at the Landlord’s request and at the Tenant’s expense to remove all 

advertisement signs and notices which have been painted or displayed on 

or fixed to the premises and to make good any damage or disfigurement 

caused to the premises by such removal;

ii) to peaceably surrender and yield up to the Landlord the premises together 

with any additions to the premises in the same state of repair and condition 

as the Tenant is liable to maintain the premises under the provisions of this 

Lease.

3. THE LANDLORD covenants with the Tenant:

(a) Peaceful Enjoyment

If the Tenant pays the rent and performs and observes the agreements and 

conditions on the Tenant’s part to be performed and observed the Tenant shall 

peaceably hold and enjoy the premises during the term without any lawful 

interruption or disturbance from or by the Landlord or any person rightfully 

claiming through under or in trust for the Landlord.

(b) Insurance

To insure against fire, storm, tempest, flood, earthquake, explosion and other 

usual risks and keep insured the premises in the joint names of the parties for their 

respective interests but the Landlord may in addition insure in the name of such 

other person as the Landlord reasonably requires.
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(c) Removal of Tenant’s Fixtures

To permit the Tenant during or at the end of the term to remove and take away 

from the premises for the Tenant’s own use and benefit (provided that the Tenant 

repairs any damage to the premises caused by such removal) the fixtures 

(including buildings and other structures) articles and things which the Tenant 

now has or at any time during the term attaches places or sets up in or on the 

premises and whether or not falling within the legal category of trade or Tenant’s 

fixtures or to sell all or any of such fixtures articles and things to any succeeding 

or incoming Tenant.

(d) No Unreasonable Refusal

Where this Lease provides that the Tenant shall not do any act or thing without 

the Landlord’s consent (which consent shall not be unreasonably refused), not 

to unreasonably refuse such consent nor to impose unreasonable conditions on 

such consent.

(e) Access for New Services Through Non Leased Areas

To permit the Tenant, at the Tenant’s cost in all things and in accordance with 

such reasonable conditions as the Council shall impose and in such location or 

locations as the Landlord shall require, to install, construct or affix on, in or through 

the balance of the Landlord’s premises and to or from the premises such new or 

additional electric wiring, telephone lines, gas pipes, water pipes, drains or 

sewers as the Tenant reasonably requires for the conduct of any aspect of the 

permitted use.

(f) Access to Repair Services Through Non Leased Areas

To permit the Tenant and the Tenant’s workmen, contractors and agents access 

to the balance of the Landlord’s premises for the purpose of inspecting, 

repairing, maintaining, renewing or replacing any electrical wiring or appliances, 

telephone lines, gas pipes, water pipes, drains or sewers as at any time serve the 

premises.

(g) Option to renew

At the expiration of the term, a new lease agreement may be entered into on 

commercial lease terms that is to the satisfaction of both the Landlord and the 

Tenant. 
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4. IT IS MUTUALLY AGREED

(a) Default

If and whenever the Tenant:

(i) is in arrears for thirty days in payment of any part of the rent or the reviewed 

rent (whether or not any formal or legal demands has been made);

(ii) assigns or underlets or parts with the possession of the premises except as 

permitted by this Lease;

(iii) fails or neglects to perform or observe any of the terms of this Lease;

(iv) suffers any execution to be levied against the goods or property on the 

premises;

(v) commits any act of bankruptcy;

(vi) if the Tenant is a corporation, enters into liquidation voluntarily or otherwise 

(except for the purposes of amalgamation or reconstruction); or

(vii) a receiver is appointed of all or any of the Tenant’s property;

then it shall be lawful for the Landlord or the Landlord’s agent to enter on 

the premises or any part of the premises in the name of the whole and the 

Tenant’s tenancy shall then absolutely terminate but without prejudice to 

any right of action or remedy of the Landlord in respect of any breach of 

any of the terms of this Lease.

(b) Damages on Default

(i) If the Tenant’s conduct (whether acts or omissions) constitutes a 

repudiation of this Lease (or of the Tenant’s obligations under this Lease) or 

constitutes a breach of any lease covenants, the Tenant covenants to 

compensate the Landlord for the loss or damage suffered by reason of the 

repudiation or breach;

(ii) The Landlord shall be entitled to recover damages against the Tenant in 

respect of repudiation or breach of covenant for the damage suffered by 

the Landlord during the entire term of this Lease;

(iii) The Landlord’s entitlement to recover damages shall not be affected or 

limited if the:

(1) Tenant abandons or vacates the premises;

(2) Landlord elects to re-enter or terminate this Lease;

(3) Landlord accepts the Tenant’s repudiation; or

(4) parties’ conduct shall constitute a surrender by operation of law.
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(iv) The Landlord shall be entitled to institute legal proceedings claiming 

damages against the Tenant in respect of the entire term, including the 

periods before and after the Tenant has vacated the premises and before 

and after the abandonment, termination, repudiation, acceptance of 

repudiation or surrender by operation of law referred to in subclause (iii), 

whether the proceedings are instituted either before or after such conduct.

(v) If the Tenant vacates the premises, whether with or without the Landlord’s 

consent, the Landlord shall be obliged to take reasonable steps to mitigate 

the damage and to endeavour to lease the premises at a reasonable rent 

and on reasonable terms.  The Landlord’s entitlement to damages shall be 

assessed on the basis that the Landlord should have observed the 

obligation to mitigate damages contained in this subclause.  The Landlord’s 

conduct taken in pursuance of the duty to mitigate damages shall not by 

itself constitute acceptance of the Tenant’s breach or repudiation or a 

surrender by operation of law.

(c) State of Repair

Nothing in this Lease shall require the Landlord to put or keep the premises in a 

better standard of repair or condition than the premises were in at the 

commencement of the Tenant’s occupation of the premises.

(d) Non Waiver

Any time or other indulgence granted by the Landlord to the Tenant, any failure 

of the Landlord to exercise in any respect any rights provided by this Lease or any 

acceptance by the Landlord of any rent payment shall not be deemed to be a 

waiver of any such rights.

(e) Arbitration

Any dispute arising in respect of this Lease may be referred to arbitration and 

where this Lease provides that any dispute shall be referred to arbitration the 

dispute shall be referred to the award of a single arbitrator if the parties can 

agree on one and otherwise to two arbitrators one to be appointed by each 

party and in either case in accordance with the provisions of the Commercial 

Arbitration Act 2011.
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(f) Notices

Any notice to be given under this Lease shall be sufficiently given to the Tenant, 

if signed by the General Manager or Deputy General Manager or the Landlord’s 

solicitor and left addressed to the Tenant on the premises or posted to the Tenant 

at the premises and be sufficiently given to the Landlord if signed by the Tenant 

or the Tenant’s solicitor and addressed to the Landlord and left or forwarded by 

post to the Council Chambers in Devonport.  A notice sent by post shall be 

deemed to be given at the time when in due course of post it would be delivered 

at the address to which it is sent.
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THE FIRST SCHEDULE

ALL THAT part of the property at 45-47 Stewart Street, Devonport and being shown as 

outlined in red on the attached plan (Attachment 1) and which is generally referred to as 

the former Devonport Regional Gallery.

THE SECOND SCHEDULE

BUILDING MAINTENANCE SCHEDULE

Lessee:  RANT Arts (RANT)
Property Address:  45-47 Stewart Street Devonport

ITEM TENANT RESPONSIBILITY LANDLORD RESPONSIBILITY
Utilities – power, phone, gas, 
water & sewerage etc

Pay for use and 100% of service 
charges (excluding water and 
sewerage service/fixed charge)

No responsibility

Rates, waste management fee 
and land tax

Responsible for 100% of charges 
proportional to the leased area

Responsible for 100% of charges 
proportional to the leased area

Insurance Provide cover for all structures 
goods and chattels belonging to 
the Tenant.  Additional insurance 
may be sought by Tenant (noting 
Landlord’s insurance excess level)

Provide cover for buildings and 
goods and chattels owned by the 
Landlord (Please note that 
Landlord’s Building Insurance 
Policy has an excess of $2,500)

Vandalism Report damage to Landlord 
assets to Landlord.  Responsibility 
for repair and replacement due 
to vandalism to Tenant owned 
property and assets (if damage is 
less than Landlord’s Building 
Insurance excess)

Insurance claim repairs to be 
assessed (if damages are in 
excess of Landlord’s Building 
Insurance Policy excess).  Repair 
and make good as necessary 
damage to Landlord assets

Food handling areas and 
equipment

Keep in a clean and hygienic 
state.  Comply with food premises 
licencing requirements

No responsibility

Hygiene Keep amenity areas in a clean 
and hygienic state

No responsibility

Furniture and Fittings Full responsibility No responsibility
Heaters and fans Full responsibility No responsibility
Curtains and blinds Full responsibility No responsibility
Floor surfaces and coverings Full responsibility No responsibility
Ceilings Report damage.  General 

cleaning, painting, repairs and 
maintenance

Major repairs and/or replacement 
due to age or structure fault

Internal doors (including 
cupboard doors and door 
furniture)

Full responsibility No responsibility

Electrical wiring General maintenance and repairs Major repairs and/or replacement 
due to age or structure fault

Electrical fittings (including power 
points, light switches)

Full responsibility No responsibility
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ITEM TENANT RESPONSIBILITY LANDLORD RESPONSIBILITY
Fire extinguishers Report when discharged or 

damaged.  Responsibility for 
repair or replacement due to 
misuse or damage by tenant 

Full responsibility (other than 
misuse or damage caused by 
Tenant), including servicing

Glass Keep clean and replace when 
breakage occurs

Repairs or replacement due to 
age or structure fault

Window frames and fittings 
(Screens – fly or security, winders)

General maintenance and repair Repair or replacement due to 
age or structure fault

Keys and locks General maintenance of locks.  
Responsible for keys issued and 
cost of replacement, if required

Repairs to locks due to age or 
structure fault.  Responsible for 
key control

Light globes and fittings Full responsibility No responsibility

General plumbing and fittings 
(including taps and toilets)

Full responsibility No responsibility

Plumbing and fixtures, including 
gas and electric hot water 
cylinders

Full responsibility No responsibility

Plumbing waste pipes Keep clear at all times.  General 
maintenance and repairs

Repairs and maintenance due to 
age or structure fault

Painting Full responsibility for internal 
painting

Responsible for external painting

Walls Responsible for general 
maintenance of walls

Repairs or replacement due to 
structure fault

Roofs General maintenance and repairs 
including cleaning of gutters

Repairs due to age or structure 
fault

Switchboard Keep neat and tidy and clear 
from obstruction.  Report any 
damage

Responsible for wiring from 
switchboard/building to power 
pole

Building alterations No works to be undertaken 
without Council approval/permits

Major items may be considered in 
budget

Access roads and paths To keep clear and well 
maintained 

Repairs and maintenance as 
required

Signage No signage to be erected without 
Council permission/approval.  
Responsible for maintenance and 
safety of signage erected by 
tenant, including those affixed to 
boundary and ground fences

Consider application to erect 
signage.  No responsibility for 
maintenance of tenant signage

Culverts and drains To keep clear and well 
maintained

Repair or replacement due to 
age or structure fault

Security Alarms (where 
applicable)

Responsibility for call out costs 
associated with failure to arm or 
disarm security systems correctly

Responsible for security patrol, 
monitoring and alarm

Fire testing including emergency 
exit lighting

Report any identified issues Full responsibility
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ITEM TENANT RESPONSIBILITY LANDLORD RESPONSIBILITY
Electrical testing & tagging Responsible for testing and 

tagging of Tenant owned items
Responsible for testing and 
tagging of Landlord owned items

Fixtures and fittings added after 
agreement signed and before 
expiration of term

Responsibility of the tenant until 
the expiration of the term, and as 
agreed to by both parties

No responsibility

Perimeter fencing No responsibility Full responsibility

Grassed areas, gardens and 
garden beds

Keep clean and tidy, weed free 
and regularly mowed

No responsibility

Pest control Full responsibility No responsibility
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IN WITNESS the parties have this day set their hands and seals.

THE COMMON SEAL of the DEVONPORT )

CITY COUNCIL was affixed on )

2020 )

.......................................................................... .....................................................................

General Manager Mayor

SIGNED by the said )

) .......................................................

RANT Arts Director

In the presence of:

WITNESS:

Signature: ............................................................

Full Name: ............................................................

Address: ............................................................

Occupation: ............................................................
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ATTACHMENT 1 – 45-47 STEWART STREET
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Meeting Date Res No. Item Status Assignees Action Taken
27/07/2020 20/31 Planting of Trees ‐ Notice of Motion ‐ Cr Lynn Laycock Completed Community Services 

Manager
Meeting held with representatives of Rotary Club of 
Devonport North.

27/07/2020 20/34 Local Roads and Community Infrastructure Program In progress Infrastructure & Works 
Manager

 8/12 projects approved.  Remaining 4 have been 
submitted and are awaiting approval.

27/07/2020 20/38 Electric Vehicle Charging Infrastructure ‐ Location and Operation Completed Executive Officer Agreement with EHT signed 14 September 2020
24/08/2020 20/58 Parking Spaces ‐ Notice of Motion ‐ Cr Alison Jarman Completed Infrastructure & Works 

Manager
Work complete

24/08/2020 20/69 Expressions of Interest ‐ Vacant space at Devonport Recreation Centre Completed Community Services 
Manager

Negotiations being undertaken with Devonport Judo 
Club for lease.

24/08/2020 20/66 Devonport Surf Life Saving Club ‐ Kiosk proposal In progress Governance Officer 10/09/2020 Governance Officer ‐  Notified Surf Club 
of decision.  Draft licence agreement will be 
provided to Club for their review and comment.

28/09/2020 20/87 Incorporation of Section of Crown Land into Road Corridor ‐ Bluff 
Access Road

Completed Governance Officer Process Commenced

28/09/2020 20/88 Tender Report Contract CT0271 Mersey Bluff Traffic Improvements Completed Infrastructure & Works 
Manager

Item deferred to workshop

28/09/2020 20/89 Disposal of Land 116‐122 Stony Rise Road In progress Governance Officer Commenced process for the disposal of public land 
in accordance with S178 of the  Local Government 
Act 1993 .

28/09/2020 20/90 Openness and Transparency Initiatives Completed Executive Coordinator Policies adopted and available on the website
28/09/2020 20/91 Cradle Coast Waste Management Group Terms of Reference Completed Executive Officer Matt Greskie, Dulverton, advised of resolution
28/09/2020 20/92 COVID‐19 Response ‐ Development Stimulus Program Completed Exeuctive Manager City 

Growth
EOI process has commenced, with Agent appoint 
EOI process underway.

28/09/2020 20/93 Amendment To  2020/21 Fees & Charges Schedule Completed Exeuctive Manager City 
Growth

Fees and Charges schedule has been updated with 
the adopted amendments.

CURRENT & PREVIOUS MINUTES RESOLUTIONS ‐ OCTOBER 2020
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Balance

Annual Budget

Additional 
Funds Carried 

forward & 
adjustments

Total Budget 
Available External Funding Actual Commitments Total Expenditure Remaining Funds Works Start Works 

Completion % Budget Comments

$ $ $ $ $ $ $ $ Month Month Spent

Open Space & Recreation 588,000               -                    773,000               653,000                    608,799                   1,179,124                 1,787,923                 (1,069,923)           
Buildings & Facilities 120,000               -                    120,000               120,000                    183,148                   145,470                   328,618                   (208,618)              
Transport 4,831,000            176,733            5,007,733            1,804,122                 225,200                   1,989,624                 2,214,824                 2,616,176           
Stormwater 1,196,000            -                    1,196,000            -                           85,480                     9,421                       94,901                     1,101,099           
Living City 8,000,000            -                    8,000,000            -                           601,830                   171                          602,002                   7,397,998           
Plant & Fleet 479,000               -                    479,000               -                           137,044                   42,096                     179,140                   299,860              
Other Equipment 345,000               63,000              408,000               63,000                      86,318                     123,821                   210,139                   197,861               

Total Capital Works 15,559,000          239,733            15,983,733          2,640,122                 1,927,819                 3,489,729                 5,417,547                 10,334,453         

Open Space & Recreation
CP0150 Maidstone Park - Replace Ground Lighting                        -                            -                           2,008                      182,175                      184,183               (184,183) Sep-20 Dec-20 #DIV/0! Construction underway
CP0154 Dog Exercise Park - Dog Agility Equipmen                        -                            -                              991                               -                              991                     (991) Complete Complete #DIV/0! July expenditure was overheads only
CP0168 Victoria Parade and Mersey Bluff - park                        -                            -                              182                               -                              182                     (182) Complete Complete #DIV/0! July expenditure was overheads only
CP0170 Signage Strategy Actions                        -                            -                              161                            542                            703                     (703) Complete Complete #DIV/0!
CP0175 Mersey Bluff  - inclusive playground                        -                            -                           1,691                       41,591                       43,282                (43,282) Sep-20 Oct-20 #DIV/0! Construction underway
CP0176 Mersey Bluff  - bin compound                        -                            -                                40                               -                                40                       (40) TBA TBA #DIV/0! to be included with CT0271 and CT0288
CP0180 Bluff Beach - accessible ramp                        -                            -                           7,241                               -                           7,241                  (7,241) TBA TBA #DIV/0!
CP0181 Mersey Bluff Caravan Park – accessible amenities                        -                            -                                 -                         18,364                       18,364                (18,364) Oct-20 #DIV/0! Construction underway
CP0182 Mersey Vale Memorial Park - signage upgrade                        -                            -                           2,655                         8,537                       11,192                (11,192) Oct-20 Nov-20 #DIV/0!
CP0183 Mersey Vale Memorial Garden - ash interment columns                        -                            -                                79                               -                                79                       (79) Complete Complete #DIV/0! July expenditure was overheads only
CP0184 Don River Rail Trail - construction                        -                            -                           1,865                               -                           1,865                  (1,865) Apr-21 May-21 #DIV/0!
CP0185 Waterfront Construction                        -                            -                        569,865                      628,926                   1,198,791            (1,198,791) Dec-19 Sep-21 #DIV/0!
CP0186 Girdlestone Park - ground lighting                        -                            -                           1,008                      247,088                      248,096               (248,096) Oct-20 Dec-20 #DIV/0! Construction pending
CP0188 Don Reserve Pedestrian Rail Crossing upgrades                   35,000                        -                     35,000                         4,161                               -                           4,161                  30,839 Sep-20 Nov-20 11.9% Construction underway
CP0189 Bluff Headland - Handrail Replacement and extension                   45,000                        -                     45,000                        45,000                         1,238                       25,240                       26,477                  18,523 Sep-20 Sep-20 58.8% Construction underway
CP0190 Seat Replacements - William Street (Fourways)                   20,000                        -                     20,000                               -                                 -                                 -                    20,000 TBA TBA 0.0%
CP0191 Netball courts resurfacing and drainage - West end                   40,000                        -                     40,000                        40,000                            289                               -                              289                  39,711 Dec-20 Feb-21 0.7% Design underway
CP0192 Aquatic Centre / Don Reserve -playground renewal/ relocation                   90,000                        -                     90,000                        90,000                               -                                 -                                 -                    90,000 TBA TBA 0.0%

CP0193 Kiah Place - Playground equipment renewal                   78,000                        -                     78,000                        78,000                            124                               -                              124                  77,876 TBA TBA 0.2%
CP0194 Path renewal Don Reserve – Nicholls St to James St                 140,000                        -                   140,000                      140,000                       12,452                         1,847                       14,299                125,701 Sep-20 Nov-20 10.2% Construction underway
CP0195 Installation of Public Recycling Bins                   30,000                        -                     30,000                               -                                 -                                 -                    30,000 TBA TBA 0.0% Additional $8,560 secured
CP0196 Highfield Park new BBQ Shelter                   75,000                        -                     75,000                        75,000                            165                               -                              165                  74,835 TBA TBA 0.2%
CP0197 Mersey Vale Cemetery - ash interment columns for Memorial 

Garden
                  35,000                        -                     35,000                            480                       16,755                       17,234                  17,766 TBA TBA 49.2% Columns ordered

CP0199 Path Renewal Don Reserve - Nicholls to P                        -                   130,000                      130,000                         2,106                         8,061                       10,166                119,834 Oct-20 Nov-20 7.8% Construction pending
CP0200 Mary Binks Wetlands path upgrade - stage 2                        -                     55,000                        55,000 TBA TBA

Seat replacements - Valley Road                        -                            -                          55,000 TBA TBA
                       -                            -                                 -                                 -                                 -                           -   #DIV/0!

Total Open Space & Recreation                 588,000              185,000                 773,000                      653,000                     608,799                   1,179,124                   1,787,923           (1,069,923) 231.3%

Capital Works Income & Expenditure Report September 2020

Funding 2020/21 Expenditure 2020/21 Performance Measures

Summary
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Balance

Annual Budget

Additional 
Funds Carried 

forward & 
adjustments

Total Budget 
Available External Funding Actual Commitments Total Expenditure Remaining Funds

Works Start Works 
Completion

% Budget Comments

$ $ $ $ $ $ $ $

Month Month Spent

Buildings & Facilities
CB0095 Works Depot - Covered plant storage shed                        -                            -                              147                               -                              147                     (147) Complete Complete #DIV/0! July expenditure was overheads only
CB0096 Miandetta Park - New toilet block                        -                            -                           5,974                               -                           5,974                  (5,974) Complete Complete #DIV/0!
CB0097 Meercroft Park - facilities upgrade                        -                            -                        149,175                      134,236                      283,411               (283,411) Feb-21 #DIV/0! Construction underway - C'fwd budget to be 

allocated
CB0098 Devonport Football Club - new change rooms                        -                            -                         23,155                               -                         23,155                (23,155) Nov-20 May-21 #DIV/0! Design underway - C'fwd budget to be allocated
CB0099 East Devonport Football Club - new change rooms                        -                            -                           1,735                         7,816                         9,551                  (9,551) Nov-20 May-21 #DIV/0! Construction pending
CB0100 CB0100 WTS E Waste Shelter                        -                            -                           1,685                         3,418                         5,103                  (5,103) Oct-20 Oct-20 #DIV/0! Construction pending
CB0101 Maidstone ticket box renewal                   25,000                        -                     25,000                        25,000                               -                                 -                                 -                    25,000 TBA TBA 0.0%
CB0102 Horsehead Creek - New toilet block & link path                   95,000                        -                     95,000                        95,000                         1,277                               -                           1,277                  93,723 TBA TBA 1.3% Design underway

PAC Theatre Door upgrade                        -                            -                          14,000                               -                                 -                                 -                           -   #DIV/0!
                       -                            -                                 -                                 -                                 -                           -   #DIV/0!

#DIV/0!
Total Facilities                 120,000                       -                   120,000                      120,000                     183,148                     145,470                     328,618              (208,618) 273.8%
Transport
CT0169 Formby Road & Best Street intersection safety improvements                        -                            -                                 -                         36,364                       36,364                (36,364) #DIV/0! Work scheduled after completion of waterfront hotel

CT0247 Street light provision                        -                            -                              224                               -                              224                     (224) TBA TBA #DIV/0!
CT0259 Parking infrastructure renewal                        -                            -                              666                            865                         1,531                  (1,531) TBA TBA #DIV/0! New machines on order
CT0260 Victory Avenue kerb renewal                        -                            -                                75                               -                                75                       (75) #DIV/0!
CT0263 Oldaker Street footpath renewal  - west of Rooke, south side                        -                            -                           2,365                         1,350                         3,715                  (3,715) Complete Complete #DIV/0!
CT0264 Victoria Street Renewal - Northern End                        -                            -                                75                               -                                75                       (75) #DIV/0! Carry forward not required
CT0265 Holyman Street renewal                        -                            -                                75                               -                                75                       (75) #DIV/0! Carry forward not required
CT0270 Northern Rooke Street renewal                        -                            -                                 -                                 -                                 -                           -   #DIV/0! Construction Underway
CT0271 Mersey Bluff Precinct – traffic, pedestrian, and parking 

improvements – stage 2
                       -                            -                         20,689                         5,668                       26,358                (26,358) TBA TBA #DIV/0! Deferred at Council

CT0272 Coastal Pathway contribution - part 1                        -                            -                        116,509                      250,973                      367,482               (367,482) Dec-21 #DIV/0! Construction Underway
CT0274 Electric Vehicle Charging Station                   50,000                        -                     50,000                            199                               -                              199                  49,801 TBA TBA 0.4% Construction pending
CT0275 CT0275 State Vehicle Entry Point                 500,000                        -                   500,000                      500,000                       31,688                               -                         31,688                468,312 TBA TBA 6.3%
CT0277 Reseal Program 2020-2021                 700,000                        -                   700,000                         3,816                      662,416                      666,232                  33,768 Aug-20 Dec-20 95.2% Construction Underway
CT0278 Devonport Road Renewal Stage 1              1,100,000                        -                1,100,000                      505,389                       15,772                       14,553                       30,325             1,069,675 TBA TBA 2.8% Design underway
CT0279 Bridge Road Pavement Renewal - Stage 1                 374,000                        -                   374,000                       16,709                         5,169                       21,878                352,122 Jan-21 Mar-21 5.8% Tender advertised
CT0280 Wright Street Renewal - Tarleton to John                 400,000                        -                   400,000                         5,856                         5,568                       11,425                388,575 TBA TBA 2.9% Tender advertised
CT0281 Street light provision                   25,000                        -                     25,000                            224                               -                              224                  24,776 TBA TBA 0.9%
CT0282 Melrose Road  - Morris Road intersection improvements                   75,000                        -                     75,000                        75,000                               -                              476                            476                  74,524 TBA TBA 0.6%
CT0283 Steele and Percy Street Intersection Improvements                   70,000                        -                     70,000                        35,000                         5,421                            476                         5,898                  64,102 Oct-20 Nov-20 8.4% Cosntruction pending
CT0284 Mersey Main Road safety improvements - Spreyton Primary School                 104,000                        -                   104,000                      104,000                         3,357                         1,900                         5,257                  98,743 Jan-21 Feb-21 5.1% Design underway

CT0285 Mersey Main Road safety improvements - Maidstone Park                   68,000                        -                     68,000                        68,000                            193                               -                              193                  67,807 Jan-21 Feb-21 0.3% Design underway
CT0286 Don Road, Lovett Street and Sorell Street safety improvements                   40,000                        -                     40,000                        40,000                            403                               -                              403                  39,597 Dec-21 Feb-21 1.0%

CT0287 Transport minor works                   25,000                        -                     25,000                               -                           3,845                         3,845                  21,155 TBA TBA 15.4%
CT0288 Mersey Bluff Precinct – traffic, pedestrian, and parking 

improvements – stage 3
                300,000                        -                   300,000                      300,000                            661                               -                              661                299,339 Oct-20 Mar-21 0.2% Tender advertised for first work package

CT0289 Coastal Pathway contribution - part 2              1,000,000                        -                1,000,000                               -                     1,000,000                   1,000,000                         -   Dec-21 100.0%
CT0290 Greenway Avenue Traffic Calming                        -                     82,733                        82,733 0.0%
CT0291 Ronald Street new footpath - Oldaker to Parker                        -                     44,000                        44,000 0.0%
CT0292 Pioneer Park - improved access from Thomas Street                        -                     50,000                        50,000 0.0%
CT0293 Foreshore Path Link - Drew Street                        -                            -                          25,000 0.0%

Total Transport              4,831,000              176,733              5,007,733                   1,804,122                     225,200                   1,989,624                   2,214,824             2,616,176 44.2%

Funding 2020/21 Expenditure 2020/21 Performance Measures
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Balance

Annual Budget

Additional 
Funds Carried 

forward & 
adjustments

Total Budget 
Available External Funding Actual Commitments Total Expenditure Remaining Funds

Works Start Works 
Completion

% Budget Comments

$ $ $ $ $ $ $ $

Month Month Spent

Stormwater
CS0081 John Stormwater Catchment Stage 1                        -                            -                              149                               -                              149                     (149) TBA TBA #DIV/0! Scope to be assessed after Sports Master Plan
CS0085 Oldaker (East) stormwater catchment upgrade – stage 1                        -                            -                              873                               -                              873                     (873) #DIV/0! Construction underway
CS0091 Minor Stormwater Works                   60,000                        -                     60,000                       18,699                         3,620                       22,319                  37,681 Jun-20 Jul-21 37.2% Construction underway
CS0092 Stormwater outfall risk management                   25,000                        -                     25,000                               -                                 -                                 -                    25,000 TBA TBA 0.0%
CS0093 Hiller and Smith stormwater improvements                   25,000                        -                     25,000                         1,506                               -                           1,506                  23,495 TBA TBA 6.0% Design underway
CS0094 Stormwater improvements 200 Steele St                   58,000                        -                     58,000                       58,786                         5,325                       64,111                  (6,111) Sep-20 110.5% Construction underway
CS0095 298 Bellamy road stormwater culvert                   18,000                        -                     18,000                            395                               -                              395                  17,605 TBA TBA 2.2% Design underway
CS0096 Oldaker (East) Catchment upgrade  - stage 2                 550,000                        -                   550,000                         4,812                               -                           4,812                545,188 Jan-21 Mar-21 0.9% Design underway
CS0097 Church street stormwater improvements                 350,000                        -                   350,000                               -                                 -                                 -                  350,000 Mar-21 Jun-21 0.0%
CS0098 Pit replacements                   50,000                        -                     50,000                               -                                 -                                 -                    50,000 TBA TBA 0.0%
CS0099 Pipe renewal - 23 Steele St                   60,000                        -                     60,000                            261                            476                            737                  59,263 TBA TBA 1.2%

                         -                          -                            -                                 -                                 -                                 -                           -   #DIV/0!

             1,196,000                       -                1,196,000                               -                         85,480                         9,421                       94,901             1,101,099 7.9%

Plant & Fleet
CF0025 Fleet replacement program 19/20                        -                            -                        136,995                       42,096                      179,091               (179,091) #DIV/0!
CF0027 Non-Hire Plant Replacement Plan 19/20 (including disposal 

proceeds)
                       -                            -                                49                               -                                49                       (49) #DIV/0! July expenditure was overheads only (task 4112)

CF0028 Fleet replacement program 20/21                   85,000                        -                     85,000                               -                                 -                                 -                    85,000 0.0%
CF0029 Hire Plant Replacement Plan 20/21 (including disposal proceeds)                 394,000                        -                   394,000                               -                                 -                                 -                  394,000 0.0%

                       -                            -                                 -                                 -                                 -                           -   #DIV/0!
                       -                            -                                 -                                 -                                 -                           -   

                479,000                       -                   479,000                               -                       137,044                       42,096                     179,140                299,860 37.4%
Other Equipment

                       -   
                345,000                63,000                 408,000                        63,000                       86,318                     123,821                     210,139                197,861 51.5%
             7,559,000              424,733              7,983,733                   2,640,122                   1,325,988                   3,489,557                   4,815,546             2,936,454 60.3%

Living City
                              -                                 -                           -   #DIV/0!

             8,000,000                       -                8,000,000                               -                       601,830                            171                     602,002             7,397,998 7.5%
-                     

15,559,000          424,733            15,983,733          2,640,122                 1,927,819                 3,489,729                 5,417,547                 10,334,453         33.9%

Funding 2020/21 Expenditure 2020/21 Performance Measures

Total Stormwater

Total Plant & Fleet

Total Other Equipment
TOTAL CAPITAL EXPENDITURE - EXCLUDING LIVING CITY

Total Living City

TOTAL CAPITAL EXPENDITURE - INCLUDING LIVING CITY

Page    7
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Independent Auditor’s Report 
 
To the Aldermen of Devonport City Council 
 
Report on the Audit of the Financial Report 
 
 
Opinion 
 
I have audited the financial report of Devonport City Council (Council), which comprises the 
statement of financial position as at 30 June 2020 and statement of comprehensive income, changes 
in equity and cash flows for the year then ended, notes to the financial statements, including a 
summary of significant accounting policies, other explanatory notes and the statement of 
certification by the General Manager. 
 
In my opinion the accompanying financial report:  

(a) presents fairly, in all material respects, Council’s financial position as at 30 June 2020 and its 
financial performance and its cash flows for the year then ended 

(b) is in accordance with the Local Government Act 1993 and Australian Accounting Standards. 
 
Basis for Opinion 
 
I conducted the audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of my report. I am independent of Council in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics 
for Professional Accountants (including Independence Standards) (the Code) that are relevant to my 
audit of the financial report in Australia. I have also fulfilled my other ethical responsibilities in 
accordance with the Code. 
 
The Audit Act 2008 further promotes the independence of the Auditor-General. The Auditor-
General is the auditor of all Tasmanian public sector entities and can only be removed by Parliament.  
The Auditor-General may conduct an audit in any way considered appropriate and is not subject to 
direction by any person about the way in which audit powers are to be exercised. The Auditor-
General has for the purposes of conducting an audit, access to all documents and property and can 
report to Parliament matters which in the Auditor-General’s opinion are significant. 
 
My audit responsibility does not extend to the budget figures included in the financial report, the 
asset renewal funding ratio disclosed in Note 44, nor the Significant Business Activities disclosed in 
Note 3 to the financial report and accordingly, I express no opinion on them. 
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I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my opinion.  
 
Key Audit Matters 
 
Key audit matters are those matters that, in my professional judgement, were of most significance 
in my audit of the financial report of the current period. These matters were addressed in the 
context of my audit of the financial report as a whole, and in forming my opinion thereon, and I do 
not provide a separate opinion on these matters. 
 
Why this matter is considered to be one of the 
most significant matters in the audit 

Audit procedures to address the matter 
included 

Property and infrastructure 
Refer to notes 13, 24, 26 and 45 

Property and infrastructure at 30 June 2020 
includes land, buildings, parks and open 
space, cultural and heritage assets and 
infrastructure assets, totalling $495.02m. The 
fair values of these assets are based on market 
value or current replacement cost.  Council 
undertakes formal revaluations on a regular 
basis to ensure valuations represent fair 
value. Indexation is applied to fair values 
between formal valuations. 

In 2019-20, Council revalued stormwater 
infrastructure assets based on current 
replacement cost valuations determined by 
internal experts and indexed all other asset 
classes. These valuations are highly dependent 
upon a range of assumptions and estimated 
unit rates.  

The calculation of depreciation requires 
estimation of asset useful lives, which involves 
a high degree of subjectivity. Changes in 
assumptions and depreciation policies can 
significantly impact the depreciation charged. 

Capital expenditure in 2019–20 totalled 
$21.22m on a number of significant programs 
to upgrade and maintain assets. Capital 
projects can contain a combination of 
enhancement and maintenance activity which 
are not distinct and therefore the allocation of 
costs between capital and operating 
expenditure is inherently judgemental. 

• Assessing the scope, expertise and 
independence of experts involved in the 
valuations. 

• Assessing the appropriateness of the 
valuation methodology and the key 
assumptions used. 

• Evaluating indexation applied to assets 
between formal valuations. 

• Testing, on a sample basis, the mathematical 
accuracy of the valuation model’s 
calculations. 

• Evaluating management’s assessment of 
asset useful lives. 

• Performing substantive analytical 
procedures on depreciation expenses. 

• Testing, on a sample basis, significant 
expenditure on maintenance and capital 
works to corroborate appropriate 
treatment. 

• Testing, on a sample basis, capital work-in-
progress to ensure that active projects will 
result in usable assets and that assets 
commissioned are transferred in a timely 
manner. 
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• Evaluating the adequacy of disclosures 
made in the financial report, including those 
regarding key assumptions used. 

 
Responsibilities of the General Manager for the Financial Report 
 
The General Manager is responsible for the preparation and fair presentation of the financial report 
in accordance with Australian Accounting Standards and the Local Government Act 1993 and for 
such internal control as determined necessary to enable the preparation of the financial report that 
is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the General Manager is responsible for assessing Council’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless Council is to be dissolved by an Act of Parliament or 
the Aldermen intend to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s Responsibilities for the Audit of the Financial Report 
 
My objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with the Australian Auditing Standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of this financial report.  
 
As part of an audit in accordance with the Australian Auditing Standards, I exercise professional 
judgement and maintain professional scepticism throughout the audit.  I also: 

• Identify and assess the risks of material misstatement of the financial report, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of Council’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the General Manager.  

• Conclude on the appropriateness of the General Manager’s use of the going concern basis 
of accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Council’s ability 
to continue as a going concern. If I conclude that a material uncertainty exists, I am required 
to draw attention in my auditor’s report to the related disclosures in the financial report or, 
if such disclosures are inadequate, to modify my opinion. My conclusion is based on the audit 
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evidence obtained up to the date of my auditor’s report. However, future events or 
conditions may cause Council to cease to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial report, including the 
disclosures, and whether the financial report represents the underlying transactions and 
events in a manner that achieves fair presentation.  

 
I communicate with the General Manager regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that I identify during my audit. 
 
From the matters communicated with the General Manager, I determine those matters that were 
of most significance in the audit of the financial report of the current period and are therefore the 
key audit matters. I describe these matters in my auditor’s report unless law or regulation precludes 
public disclosure about the matter or when, in extremely rare circumstances, I determine that a 
matter should not be communicated in my report because the adverse consequences of doing so 
would reasonably be expected to outweigh the public interest benefits of such communication. 
 
 

 
Ric De Santi 
Deputy Auditor-General Financial Audit Services 
Delegate of the Auditor-General 
 
Tasmanian Audit Office 
 
30 September 2020 
Hobart  
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