
 

 

 
 
 

 

 

NOTICE OF MEETING 
 

Notice is hereby given that a Governance, Finance & Community Services Committee 
meeting of the Devonport City Council will be held in the Aberdeen Room, Level 2, 
paranaple centre, 137 Rooke Street, Devonport, on Monday 16 March 2020, commencing 
at 5:30pm. 

 

The meeting will be open to the public at 5:30pm. 
 

QUALIFIED PERSONS 
 

In accordance with Section 65 of the Local Government Act 1993, I confirm that the reports 
in this agenda contain advice, information and recommendations given by a person who 
has the qualifications or experience necessary to give such advice, information or 
recommendation. 

 
Matthew Atkins 
GENERAL MANAGER 

 

11 March 2020 
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Agenda of a meeting of the Devonport City Council’s Governance, Finance & Community 
Services Committee to be held in the Aberdeen Room, Level 2, paranaple centre, 137 
Rooke Street, Devonport on Monday 16 March 2020 commencing at 5:30pm.  

PRESENT 

 Present Apology 
Chair Cr A Jarman   
 Cr J Alexiou   
 Cr G Enniss   
 Cr L Laycock   
 Cr S Milbourne   
 Cr A Rockliff   

 
IN ATTENDANCE 
All persons in attendance are advised that it is Council policy to record Council Meetings, 
in accordance with Council’s Digital Recording Policy.  The audio recording of this meeting 
will be made available to the public on Council’s website for a minimum period of six 
months.  Members of the public in attendance at the meeting who do not wish for their 
words to be recorded and/or published on the website, should contact a relevant Council 
Officer and advise of their wishes prior to the start of the meeting. 

 
  

1.0 APOLOGIES 
 

2.0 DECLARATIONS OF INTEREST 
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3.0 PROCEDURAL   

3.1 PUBLIC QUESTION TIME 
Members of the public are invited to ask questions in accordance with Council’s 
Public Question Time Policy (Min No 153/19 refers): 

1. Public participation shall take place at Council meetings in accordance with 
Regulation 31 of the Local Government (Meeting Procedures) Regulations 
2015. 

2. Public participation will be the first agenda item following the formal motions:  
Apologies, Minutes, Declarations of Interest. 

3. Questions without notice will be dependent on available time at the meeting 
(with a period of 30 minutes set aside at each meeting). 

4. A member of the public who wishes to ask a question at the meeting is to state 
their name and address prior to asking their question. 

5. A maximum of 2 questions per person are permitted. 

6. A maximum period of 3 minutes will be allowed per person. 

7. If time permits, a third question may be asked once all community members 
who wish to ask questions have done so.  A time limit of 2 minutes will apply. 

8. Questions are to be succinct and not contain lengthy preamble. 

9. Questions do not have to be lodged prior to the meeting, however they will 
preferably be provided in writing. 

10. A question by any member of the public and an answer to that question are 
not to be debated. 

11. Questions without notice and their answers will be recorded in the minutes. 

12. The Chairperson may take a question on notice in cases where the questions 
raised at the meeting require further research or clarification, or where a 
written response is specifically requested. 

13. Protection of parliamentary privilege does not apply to local government and 
any statements or discussion in the Council Chambers, or any document 
produced, are subject to the laws of defamation. 

14. The Chairperson may refuse to accept a question.  If the Chairperson refuses 
to accept a question, the Chairperson is to give reason for doing so in 
accordance with the Public Question Time Policy. 
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3.2 QUESTIONS ON NOTICE FROM COUNCILLORS  
At the time of compilation of the agenda no questions on notice from Councillors 
were received. 
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ITEM 4.1 

4.0 GOVERNANCE REPORTS 

4.1 BUDGET CONSULTATION 2020/21   

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.2.1 Encourage community participation initiatives that supports two-way 
communication and consultation which results in increased 
engagement 

SUMMARY 
This report presents the outcomes from the budget consultation undertaken for the 2020/21 
financial year. 

BACKGROUND 
Council has sought community input through structured community engagement as part 
of its annual budget preparation for several years.  Community consultation provides an 
opportunity for Devonport ratepayers and residents to provide input and suggestions to 
Councillors for their consideration as part of the budget process. 

Devonport residents indicated they had a strong desire for greater input into Council’s 
decision making in a community satisfaction survey conducted some years ago. 

Council’s Community Engagement Policy and feedback from previous consultations were 
considered in the preparation of a project community engagement plan, together with 
Council’s Strategic Plan and Long Term Financial Plan. 

Objectives for the community engagement were defined as follows: 
 Seek community input regarding key priorities for the 2020/21 budget, to assist Council 

and management in the budget making process; 
 Involve the community in the decision-making process for the 2020/21 operating and 

capital budgets; and 
 Help ensure a better match between community expectations and actual 

expenditure and delivery of services and projects. 

STATUTORY REQUIREMENTS  
There are no statutory requirements which relate to this report. 

DISCUSSION 
The 2020/21 Council budget consultation invited community members to contribute their 
ideas for projects and initiatives which they felt would benefit the community and was 
hosted at www.speakupdevonport.com.au and through Council’s Customer Service 
Centre. 

The consultation achieved a number of submissions, both via Speak Up Devonport and in 
writing.  A summary of the feedback received is shown below, however the full details of 
each submission will be provided to the Councillors for their consideration as part of the 
budget process. 

Consultation Tool Number of 
Responses 

Speak Up Devonport – Budget consultation page views 135 
Submissions received – via Speak up Devonport and other means 29 
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Submissions Received (submissions included more than one suggestion): 

Topic Number of 
Times Raised 

Byard Park lighting, facilities, fencing and irrigation system 9 
Improvements to footpaths including cleaning 5 
New roundabouts – across various locations and improved design 5 
Road markings, infrastructure and repair 5 
Completion of Woodrising Avenue footpath/parkland/work program 4 
General facility improvements at Devonport Oval, Devonport 
Basketball Stadium and Byard Park 

3 

Conversion of BMX track into a new Mountain Bike practice/skills 
development area and improve access 

2 

Signage – including LIVING CITY 2 
Cycle path link to coastal pathway 2 
Streetscape greening and tree planting - including Pioneer Park Plan 2 
Parkland planning and use 2 
Utilisation of Providore Place  1 
An overpass on Mersey Main Road for Spreyton Primary School pupils 1 
A path and bridge at ‘Figure of Eight Creek’ 1 
Better cleaning of street rubbish bins 1 
Street cleaner to be used to clean Victoria Parade walking track on 
a regular basis to remove debris 

1 

Day’s building to be converted into self-contained apartments above 
ground floor 

1 

A dog litter bag dispenser in the Spreyton shopping/sporting precinct 1 
Subsidise the costs to contain and rehome or humanely euthanaise 
stray and feral cats currently being undertaken by the RSPCA 

1 

Coles Beach foreshore erosion (several suggested actions raised) 1 
Provision of off-road angled car parking on the north side (Meercroft 
Park side) of North Street 

1 

Painting of images on Formby Road silos 1 
Outdoor toddler pool at Splash 1 
Develop a nature play space next to the Don River Railway 1 
4 Ways (William Street) zebra crossing 1 
Shopping strip speed limits 1 
Traffic light controls 1 
Extend the irrigation system on the foreshore from the Vietnam 
Veterans Memorial to the Bluff 

1 

A picnic table for Mary Binks Wetlands 1 
East Devonport Recreation Centre to be expanded to become home 
of Futsal in North-West 

1 

COMMUNITY ENGAGEMENT 
Community engagement was planned, developed and implemented in accordance with 
Council’s Community Engagement Policy. 

Community engagement was undertaken between 10 February 2020 and 2 March 2020. 

The consultation was promoted through: 

 Speak Up Devonport website at www.speakupdevonport.com.au; 
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 Council’s website – promotion was featured on the home page and news pages and 
re-directed users to the budget consultation online at speakupdevonport.com.au; 

 Reported in the Mayor’s Message on the website twice during the period; 

 A media release was distributed to Tasmanian media and was reported on by The 
Advocate, 7AD and Sea FM; 

 Reminders were issued by the Mayor as part of her fortnightly radio interviews with 
Martin Agatyn; 

 Council’s Facebook page was updated on numerous occasions advising of the 
consultation period; 

 Twitter – Tweets announcing the consultation period and a reminder were made 
@Devonportcity; 

 A reminder story was included in the Council Update sent to about 867 subscribers (as 
well as being posted on Facebook and Twitter) on 25 February 2020. 

Following Council’s adoption of the 2020/21 budget, it is proposed to prepare a Budget 
Consultation Summary outlining the key budget measures and how Council responded to 
the consultation feedback. 

FINANCIAL IMPLICATIONS 
The consultation was planned, developed, managed and delivered by Council staff.  The 
design and development for the consultation material was developed and printed in-
house, with associated costs part of Council’s annual operating expenses. 

RISK IMPLICATIONS 
 Consultation and/or Communication 

The positive sentiment created for Council through the consultation process needs to 
be maintained.  Council must ensure that the public are kept informed of the budget 
decisions. 

CONCLUSION 
The feedback received through the budget consultation process provides Council with a 
high level of community input and will be taken into consideration in the budget decision 
making process. 

Following Council’s adoption of the 2020/21 budget, it is proposed to prepare a Budget 
Consultation Summary outlining the key budget measures and how Council responded to 
the consultation feedback. 

ATTACHMENTS 
1. Budget Suggestions 2020-21 Confidential  

  

RECOMMENDATION 
That it be recommended to Council, that it receive and note the Budget Consultation 
2020/21 report and refer submissions to its budget considerations. 

 
Author: Kym Peebles 
Position: Executive Manager People & Finance 

Endorsed By: Matthew Atkins  
Position: General Manager  
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ITEM 4.2 

4.2 ANNUAL PLAN PROGRESS REPORT TO 29 FEBRUARY 2020   
        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.5 Maintain and monitor a fully integrated strategic and business planning 
process 

 

SUMMARY 
To provide an update on the progress of the 2019/20 Annual Plan as at 29 February 2020. 

BACKGROUND 
Council adopted its 2019/20 Annual Plan on 24 June 2019.  The Annual Plan outlines the 
actions to be undertaken this financial year to work towards achieving Council’s strategic 
goals. 

STATUTORY REQUIREMENTS  
In accordance with Section 71 of the Local Government Act 1993, a Council is to prepare 
an Annual Plan for the municipal area each financial year. 

DISCUSSION 
The Annual Plan has been developed to guide Council in its actions to ensure the future 
aspirations of the Devonport community can be achieved. 

Key activities noted in the attached Progress Report include: 

 round two of the Financial Assistance Grants closed on 28 February; 

 staff attended the February Tasmanian Visitor Information Network meeting which 
promotes consistent visitor information service across the state; 

 construction of the walking path through Highfield Park from west to east 
commenced; 

 planning is well underway for the Harmony Day event to be held in Market Square in 
March; 

 a report into the review of provision of footpaths, public open space, etc in the 
Woodrising area was considered by Council in February; 

 an audit of ‘Guide Signs’ from the airport, Spirit of Tasmania Terminal and the Bass 
Highway into the City was completed in January and the findings have been 
compiled for presentation; and 

 a contractor has been engaged for the works to repair and prevent further coastal 
erosion along the Victoria Parade parkland. 

Progress comments are provided for each action in the Progress Report.  Following are 
graphical snapshots of Council’s performance against each Strategic Goal and against 
actions overall across the organisation. 
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COMMUNITY ENGAGEMENT 
There was no community engagement as a result of this report. 

FINANCIAL IMPLICATIONS 
Budget implications are communicated to Councillors separately and do not form part of 
this report. 

2019/20 AP Actions -
Organisation

On Track - 86% Off Track -14%

Goal 1 - Living Lightly on 
our Environment

On Track - 82% Off Track - 18%

Goal 2 - Building a 
Unique City

On Track - 75% Off Track -25%

Goal 3 - Growing a 
Vibrant Economy

On Track -90% Off Track - 10%

Goal 4 - Building Quality 
of Life

On Track - 96% Off Track - 4%

Goal 5 - Practicing 
Excellence in Governance

On Track - 92% Off Track - 8%
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RISK IMPLICATIONS 
There is always a risk that actions will not be achieved on time, however, no issues have 
been identified based on the current status of actions at this time. 

CONCLUSION 
The 2019/20 Annual Plan Progress Report as at 29 February 2020 is provided for the 
information of the Councillors and the community. 

ATTACHMENTS 
1. Annual Plan Progress Report - 29 February 2020  

  
 

RECOMMENDATION 
That it be recommended to Council that the 2019/20 Annual Plan Progress Report for the 
period ended 29 February 2020 be received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Jacqui Surtees 
Position: Executive Officer 

Endorsed By: Matthew Atkins  
Position: General Manager  
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ITEM 4.3 

4.3 ELECTED MEMBERS EXPENDITURE REPORT JANUARY AND FEBRUARY 
2020   

        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.2 Provide appropriate support to elected members to enable them to 
discharge their functions 

 

SUMMARY 
To detail expenditure of the Mayor and Councillors. 

BACKGROUND 
This report is a regular bi-monthly update on the costs associated with the payment of 
allowances and expenses for Councillors. 

STATUTORY REQUIREMENTS  
Under the Local Government Act 1993, Council is required to publish details of the total 
allowances and expenses paid to the Mayor, Deputy Mayor and Councillors in its Annual 
Report, however there is no obligation to do so at any other time. 

DISCUSSION 
Expenditure processed for the months of January and February 2020, is detailed below: 

Mayor, Cr Annette Rockliff 
$113 – Telephone 

Councillors 
$981 - iPads 

The attached table sets out the cumulative expenditure for the 2019/20 financial year.  
Expenditure will be reported as and when the account is paid.  Items in this report may 
relate to transactions that occurred in previous months. 

COMMUNITY ENGAGEMENT 
There was no community engagement as a result of this report. 

FINANCIAL IMPLICATIONS 
Mayoral and Councillor expenses are costed to the general ledger account for Councillor 
Support. 

RISK IMPLICATIONS 
There are no identified risks in relation to this report. 

CONCLUSION 
Expenses are reported in accordance with Council’s direction. 

ATTACHMENTS 
1. Cumulative Totals - YTD - February 2020  
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RECOMMENDATION 
That it be recommended to Council that the bi-monthly report advising of Councillor 
allowances and expenses be received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Jacqui Surtees 
Position: Executive Officer 

Endorsed By: Matthew Atkins  
Position: General Manager  
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5.0 FINANCE REPORTS 

5.1 FINANCE REPORT TO 29 FEBRUARY 2020   
        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.5.1 Provide financial services to support Council’s operations and meet 
reporting and accountability requirements 

 

SUMMARY 
To report the details of Council’s financial position and operational outcomes against 
budget for the current financial year. 

BACKGROUND 
Monthly financial reports are provided to Council for information. 

STATUTORY REQUIREMENTS  
Council needs to comply with the Local Government Act 1993 in relation to its financial 
management activities. 

DISCUSSION 
The attached report provides an overview of Council’s financial position and year to date 
operating result as of 29 February 2020. 

Included in the report are the following: 

Financial Summary – This report provides an overview of Council’s Operational and Capital 
Income and Expenditure, along with details on cash position and Debtors information for 
the reporting period. 

Summarised Operating Report – This report provides a summary of operational income and 
expenditure for the period to date compared to both the YTD Budget and Annual Budget. 

Financial Charts – These charts provide a visual representation of year to date Income and 
Expenditure compared to budget and prior year, plus a Capital Expenditure chart which 
demonstrates the progress of the current year capital plan against budget and prior year 
capital plan information for reference. 

Balance Sheet Report – This report provides a snapshot of Council’s financial position at the 
end of the reporting period. 

Capital Expenditure Report – This report provides a list of all approved capital expenditure 
projects with their allocated budget, year to date expenditure and forecast expenditure 
including commentary in relation to budget variances, as well as whole of project budget 
and cost for those projects which span more than one financial year. 

COMMUNITY ENGAGEMENT 
No community engagement was required for this report. 

FINANCIAL IMPLICATIONS 
This report presents Council’s operating result and financial position and is provided for 
information purposes. 
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RISK IMPLICATIONS 
 Financial 

Inaccurate financial information could lead to poor financial decision making. 

CONCLUSION 
The monthly financial report provides an overview of Council’s operating result and financial 
position. 

ATTACHMENTS 
1. Finance Report - February 2020  

2. Capital Expenditure Report - February 2020  

  
 

RECOMMENDATION 
That it be recommended to Council that the Finance Report as at 29 February 2020 be 
received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Joshua Jackson 
Position: Finance Manager 

Endorsed By: Kym Peebles  
Position: Executive Manager People & Finance  
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ITEM 5.2 

5.2 ADJUSTMENT TO CAPITAL BUDGET   
        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.5.1 Provide financial services to support Council’s operations and meet 
reporting and accountability requirements 

 

SUMMARY 
This report is provided to amend the 2019/20 Capital Budget. 

BACKGROUND 
During 2019, Council supported a number of local sporting clubs to submit grant 
applications under the banner ‘Levelling the Playing Field’.  These grants were aimed at 
sporting clubs who had experienced a large increase in female participation, however 
lacked the infrastructure to accommodate the increase in numbers. 

As part of the grant applications, Council provided in principal support and in some 
instances also pledged financial support for the projects.  The sporting clubs typically 
operate facilities that have been built on Council owned land. 

A number of the applicants have been successful in attracting funds from the Federal 
Government and Council will now be involved as project sponsor/manager in relation to 
these projects. 

In addition, Council has been successful in obtaining funds from the State Government to 
construct bus shelters for the revised Devonport public transport bus route introduced by 
the Department of State Growth.  Council will project manage the construction of the 
shelters and the assets will revert to State Government ownership on completion.  The grant 
funding will cover the capital expenditure required to complete the project. 

In late 2019, the Federal Government announced that Council had been successful in 
attracting funding to progress the construction of lighting at Girdlestone Park East 
Devonport.  The funding received will cover the cost of the funding with no additional 
contribution required by Council. 

As a result of this activity, the 2019/20 capital budget requires amendment to reflect the 
additional expenditure. 

STATUTORY REQUIREMENTS  
Council needs to comply with the provisions of the Local Government Act 1993 (Act) in 
relation to its financial management activities.  S82(4) of the Act states that: 

“A council may alter by absolute majority any estimate…during the financial year.” 

DISCUSSION 
Council adopted a capital budget for 2019/20 of $24,421,604 including carry forwards.  The 
budget included a $150,000 allocation to support sporting clubs progress grant applications 
for funding under the ‘Levelling the Playing Field’ banner.  As the clubs have been successful 
Council has allocated $50,000 to each of the football clubs.  The remaining $50,000 budget 
is yet to be allocated. 

No additional funds were included in the budget for the construction of bus shelters or the 
lights at Girdlestone Park.  As Council is project managing the construction of the new 
facilities, the adopted budget requires to be amended to reflect the total expected capital 
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expenditure on the projects.  The budget also requires adjustment to include the grant funds 
that Council will receive in relation to the projects.  The adjustments do not increase the 
total commitment of $150,000 that Council has made to the Clubs. 

The adopted capital budget also requires amendment to reflect the expenditure on the 
construction of the bus shelters and the lights at Girdlestone Park and also the capital grant 
funds attached to these jobs.  It is anticipated that the grant funds will cover the project 
costs and Council has not committed additional funds to either of these capital jobs. 

It is proposed to amend the capital budget to include the changes in the Table below: 
Project Budget 

2019/20 
Additional 
capital 
expenditure 

External 
funding 

Updated 
budget 
2019/20 

Comment 

Public Open Space and Recreation  
Girdlestone Park - ground 
lighting 

0  300,000  300,000       300,000  Construction pending 

Buildings and Facilities      
Devonport Football Club - 
new change rooms 

0 818,000   768,000       818,000 Construction pending 

East Devonport Football 
Club - new change rooms 

0  723,129   673,129 
  

723,129   Construction pending 

Meercroft Park - facilities 
upgrade 

0  1,502,437 1,502,437 1,502,437 Construction pending 

Council contribution to 
Sports Club Grants (Level 
the Playing Field) 

150,000  (100,000)    50,000  Funds allocated to individual 
capital projects 

Transport      
New bus stop infrastructure 0     486,606     486,606       486,606 Work progressing 

The total adjusted capital budget by asset class is reflected in the Table below: 
  

Adopted 
2019/20 
budget 

Additional 
capital 

expenditure 
Total 

budget 
 

External 
Funding 
2019/20 
budget 

Additional 
External 
Funding 

Total 
External 
Funding 

Open Space and Recreation 3,000,701 300,000 3,300,701   124,160 300,000 424,160 

Transport 7,182,591 486,606 7,669,197   1,411,000 486,606 1,897,606 

Stormwater 1,575,994 0 1,575,994     0 

Buildings and facilities 376,250 2,943,566 3,319,816    2,943,566 2,943,566 

Plant and Fleet 1,631,273 0 1,631,273     0 

Office and Equipment 1,064,595 0 1,064,595   22,000  22,000 

Living City 9,590,200 0 9,590,200   2,500,000  2,500,000 

Total Capital Works 24,421,604   3,730,172   28,151,776   4,057,160 3,730,172 7,787,332   

Council’s adopted capital expenditure budget for 2019/20 is $24,421,604, with the 
adjustments listed above the total capital budget for 2019/20 will be $28,151,776. 

COMMUNITY ENGAGEMENT 
There has been no community engagement in relation to this report.  There has however 
been regular reporting of the capital program throughout the year. 

FINANCIAL IMPLICATIONS 
The financial aspects of this report are outlined in the discussion section of this report. 
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RISK IMPLICATIONS 
No risks have been identified in relation to this report.  The additional capital projects will 
have their own risks associated with construction, however any impact on the project will 
be reported to Council as the works progress.   

CONCLUSION 
The proposed adjustments to the capital budget have been a result of additional external 
funding received via successful grant applications.  The additional capital expenditure 
identified in this report will be offset by the additional external funding to be received. 

 

ATTACHMENTS 
Nil 
 

RECOMMENDATION 
That it be recommended to Council that the report relating to the adjustment to the 
2019/20 capital budget be received and that Council in accordance with Section 82(4) 
of the Local Government Act 1993 by absolute majority: 

1. amend the 2019/20 estimates to adjust the capital expenditure as listed in this report 
to the value of $3,730,172; 

2. note this amendment results in a revised capital expenditure budget for 2019/20 of 
$28,151,776; and 

3. note the external capital funding for the 2019/20 estimates will increase by 
$3,730,172. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Kym Peebles 
Position: Executive Manager People & Finance 

Endorsed By: Matthew Atkins  
Position: General Manager  
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5.3 DEBT FACILITY REVIEW   
        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.5.2 Ensure comprehensive financial planning and reporting to guarantee 
sustainability and meet or exceed financial targets 

 

SUMMARY 
The information in this report is presented to support the rollover of the two year term for the 
existing LIVING CITY debt. 

BACKGROUND 
In January 2019 Council rolled its debt from a 12 month variable rate facility to a two year 
facility for financial management purposes.  The change of term allowed the majority of 
the debt to be classified as Non Current Debt in the Statement of Financial Position (Balance 
Sheet) while still taking advantage of the low rates offered by ANZ bank.  This facility will 
mature in December 2020, however to continue reporting the debt as Non Current, the term 
will have to be extended prior to 30 June 2020. 

The classification of the debt impacts on the calculation of financial ratios that are reported 
in the Annual Report. 

The total facility reclassified in January 2019 was $52,556,000 as follows: 

Facility Amount Terms 

Construction Loan  $33,850,000 Variable interest rate. Principal repayments 
locked at $83,333 per month 

Existing debt formerly with 
TasCorp 

$18,706,000 Variable interest rate. Principal repayments 
locked at $67,000 per month 

Interest repayments are set at a variable rate linked to the 30-day bank bill swap rate (BBSY) 
plus a margin applicable to the loan balance. 

To address the interest rate risk of exposure to a variable rate and provide future certainty, 
Council determined to enter into a series of interest rate swap arrangements with ANZ.  
These arrangements effectively fix rates for a major portion of each loan.  Facility 1 has three 
swaps attached to the loan, totalling $30M.  Facility 2 has three swaps attached to the loan 
covering $15.5M.  Maturity dates for all swaps range from 2021 to 2025. 

At this stage Council does not intend to make changes to the swap arrangements.  As the 
swaps mature, a decision will be made to either reduce debt or rollover the swaps, 
depending on the Long Term Financial Plan.  The Stage 1 project Funding Model adopted 
by Council in March 2016 included loan borrowings for construction costs of up to $39M at 
an average interest rate of 3.67%.  The actual amount borrowed and the average interest 
rate applicable (3.37% at 30 June 2019), is below the original estimate. 

This report presents an offer from ANZ to continue to provide loan borrowings to Council. 

STATUTORY REQUIREMENTS  
Section 78(2) of the Local Government Act 1993 relates to new borrowings.  Council 
complied with those requirements at the time the facilities were entered into. 
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DISCUSSION 
Council has been in discussion with ANZ Bank to roll over the existing loan facilities to ensure 
a rolling 2 year term is maintained.  ANZ representatives presented a Facility Review paper 
in February 2020 for consideration.  A formal Letter of Offer will be issued following 
agreement of the terms of the facility. 

Council entered into these discussions with four key requirements: 

 Maintain the classification of the majority of the debt as a non-current liability; 

 Ensure a cost-effective structure given the existing pricing offered by ANZ; 

 Ensure flexibility to enable additional repayments to be made as and when cash flow 
allows; and 

 Ensure security around interest rates. 

The paper received from ANZ addresses these requirements and includes the following: 

 The offer is for a 2-year facility, allowing Council to classify only the next 12 months 
principal repayments as a current liability; 

 Principal repayments will remain unchanged; 

 The overall pricing arrangement sees an increase of 2 basis points to lock in a further 
2-year facility.  The estimated weighted average cost of interest on both facilities is 
expected to be below the 3.67% used in the original Funding Model.  Based on the 
current 30-day BBSY the weighted average interest rate will be approximately 3.31%. 

 Additional principal repayments can be made at any time without penalty; and 

 The interest rate swaps will remain in place until maturity. 

In summary the new loan offer is as follows (balance at 31 January 2020): 

Facility Amount Terms 
Construction Loan $32,850,004 Variable interest rate. Principal 

repayments locked at $83,333 per 
month. 

Existing debt formerly with TasCorp  $17,768,000 Variable interest rate. Principal 
repayments locked at $67,000 per 
month. 

Council’s actual cash balance at 30 June 2019 was $16.44M compared to $7.67M 
projected balance in the “Worst Case” Long Term Financial Plan presented with the 
adopted Funding Model in March 2016. 

Interest will continue to reference the 30-day bank bill swap rate, however as Council has 
extended the term of the facility, the margin applied by ANZ has increased by 2 basis points. 

As mentioned above, the interest rate swap arrangements will not be affected by changes 
to the loan.  Council will continue to effectively fix the interest rate applicable to 89.9% of 
the loan facility 

COMMUNITY ENGAGEMENT 
No specific community engagement has been undertaken in relation to this report. 
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FINANCIAL IMPLICATIONS 
The financial implications of the changes to the loan facility have been outlined above.  
Principal repayments, interest expense and loan balances have been reflected in the Long 
Term Financial Plan adopted by Council in June 2019. 

RISK IMPLICATIONS 
Confirmation of the terms included in the Facility Review Paper provides certainty to Council 
in relation to pricing and reporting obligations for the next 2 years.  The interest rate swaps 
effectively address the interest rate risk by having the majority of the loan fixed at agreed 
rates over the next 5 years. 

The principal repayments have been factored into the Long Term Financial Plan adopted 
in June 2019 to ensure Council can continue to manage cash flows effectively. 

CONCLUSION 
Management of the loan debt is a significant undertaking for Council.  The review and 
extension of the current 2 year term provides both certainty for the period and flexibility to 
make principal repayments at any time during that term. 

ATTACHMENTS 
1. 202003 Devonport City Council - Restructure Confidential  

  
 

RECOMMENDATION 
That it be recommended to Council that it receive and note the report regarding its debt 
financing and authorise the General Manager to: 
1. accept an offer from the Australia and New Zealand Banking Group Limited (ANZ) 

to refinance Council’s existing debt of approximately $50,618,000; 

2. solely execute the necessary loan and security documentation with ANZ, including 
authorising opening and closing accounts and amending signatories on accounts; 
and 

3. determine and modify, as required, the mix of variable and fixed components of the 
total borrowings, based on anticipated business needs. 

 

 

 

 

 

 

 

 

 
Author: Kym Peebles 
Position: Executive Manager People & Finance 

Endorsed By: Matthew Atkins  
Position: General Manager  

  



 PAGE 79   
 

Report to Governance, Finance & Community Service Committee meeting on 16 March 2020 

ITEM 6.1 

6.0 COMMUNITY SERVICES REPORTS 

6.1 MINUTES OF COUNCIL'S SPECIAL INTEREST GROUPS AND ADVISORY 
BOARDS   

        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.4 Ensure effective administration and operation of Council’s 
committees 

 

SUMMARY 
To present the Minutes of the Council’s Special Interest Groups and Advisory Boards. 

BACKGROUND 
Minutes of Special Committees are presented to Council for their information and 
consideration of any decisions when and if required. 

STATUTORY REQUIREMENTS  
Under Section 24 of the Local Government Act, 1993, a Council may establish Special 
Committees on such terms and for such purposes as it thinks fit. 

DISCUSSION 
The minutes of the following meetings are attached (November – December 2019 and 
January – February 2020): 

Devonport Maritime and Heritage Special Interest Group: 
 Discussed General Marketing and Heritage Trail Actions 

 Reviewed the most recent Bass Strait Maritime Centre report 

paranaple arts centre Special Advisory Committee: 
 Reviewed the recent paranaple arts centre report 

 Discussed the current and possible future performing arts spaces 

 Discussed several possible donations, assessed against the collection policy 

 Discussed tidal sponsorship 

 Received update on Mary Binks Wetlands and Surf Club Mural Projects 

East Devonport Special Interest Group: 
 Discussed East Devonport projects and events 

COMMUNITY ENGAGEMENT 
Committees allow Council to engage with the community in collaboration.  This means the 
public are partners in decision-making including the development of alternatives and 
identifying the preferred solution. 

FINANCIAL IMPLICATIONS 
There are no financial implications which relate to this report. 
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RISK IMPLICATIONS 
There are no risk implications which relate to this report. 

CONCLUSION 
The minutes of Council’s Special Interest Groups and Advisory Boards are provided for 
Council’s consideration. 

ATTACHMENTS 
1. 2019.11.07 Unconfirmed Minutes of the Devonport Maritime and Heritage 

Special Interest Group 
 

2. 2019.12.04 Unconfirmed Minutes of the paranaple arts centre Special Advisory 
Committee 

 

3. 2020.02.12 Unconfirmed Minutes of the paranaple arts centre Special Advisory 
Committee 

 

4. 2020.02.18 Unconfirmed Minutes of the East Devonport Special Interest Group  

  
 

RECOMMENDATION 
That it be recommended to Council that the minutes of the Devonport Maritime and 
Heritage Special Interest Group, paranaple arts centre Special Advisory Committee and 
East Devonport Special Interest Group be received and noted. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Community Services Manager 

Endorsed By: Jeffrey Griffith  
Position: Deputy General Manager  
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7.0 INFORMATION REPORTS 

7.1 COMMUNITY SERVICES REPORT - JANUARY AND FEBRUARY 2020   
           

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.4.1 Provide timely, efficient, consistent services which are aligned with 
and meet customer needs 

 

SUMMARY 
This report provides a summary of the activities undertaken in the Community Services 
Department for the period 1 January 2020 to 29 February 2020. 

BACKGROUND 
This report is provided to the Governance, Finance and Community Services Committee 
and is for the purpose of providing an update to the Councillors and community on matters 
of interest. 

STATUTORY REQUIREMENTS  
Council is required to comply with the provision of the Local Government Act 1993 and 
other legislation.  The functional areas of Council covered in this report include: 

 Community Services and Engagement 
 Recreation and Sports Development 
 Events and Marketing 
 Environmental Sustainability 

DISCUSSION 
1. COMMUNITY SERVICES 
1.1 Community Services Manager’s update 

 Attended Live and Learn Steering Group meetings as well as weekly meetings 
with 26Ten Project Officer; 

 Attended New Year’s Eve de-brief meetings with relevant Council officers; 
 Commenced planning for International Women’s Day events; 
 Meetings with representatives of Devonport Lions Club regarding Taste the 

Harvest event; 
 Two planning sessions with Council’s Local Government Professionals 

Management Challenge team as team mentor; 
 Met with Harmony Day Working Group to commence planning event; 
 As Council’s liaison with Royal Australian Navy, had several meetings and 

teleconferences regarding HMAS Stuart’s scheduled visit to Devonport in March; 
 Attended NW Regional Social Recovery Committee meeting; 
 Attended Local Government Professionals State Board meeting; 
 Met with Mayor Rockliff and International Women’s Day Ambassador Margaret 

Fay to assess Diamonds of Devonport nominations; 
 Met with Devonport Community House and Youth Family and Community 

Connections representatives regarding youth consultation for Highfield Park 
infrastructure; 

 Met with Principal of SPACE Program to discuss the Square Peg program for 2020; 
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 Meetings with representatives of Rotary Club of Devonport North regarding the 
2020 Devonport Motor Show; 

 Attended Devonport Food and Wine Working Group meeting; 
 Attended East Devonport Special Interest Group meeting; 
 Attended Devonport Jazz Working Group meetings; 
 Attended Local Government Professionals Cradle Coast Branch meeting and 

networking session; 
 Attended HMAS Stuart Official Reception; 
 Set up and organisation of HMAS Stuart’s Freedom of Entry March 

1.2 Events/Programs/Activities 
1.2.1 HMAS Stuart – Freedom of Entry 

Naval frigate, HMAS Stuart visited its ceremonial home port of Devonport from 
27 February until 2 March.  During their visit, they hosted an official reception on 
board and Council granted the ship Freedom of Entry.  As part of the Freedom 
of Entry, a march was held on Saturday, 29 February commencing at the 
cenotaph, halting in the Mall for the ceremonial ‘challenge’ conducted by 
Inspector Steven Jones (Tasmania Police), and concluding at the Devonport 
RSL.   

Unfortunately, despite months of planning between Council and the Royal 
Australian Navy (RAN) that the march would commence at 12 noon from the 
cenotaph, and being widely publicised for that time, the RAN commenced the 
march at 11.30am due to a timing error by one of their Officers on site.  As a 
result, whilst there was a large crowd in the Mall, many community members 
expressed disappointment at missing the march. 
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HMAS Stuart Freedom of Entry March 2020 

1.2.2 ‘Square Peg’ Project 
The Square Peg program was relocated to the East Devonport Recreation 
Centre for 2020 due to increased bookings at Devonport Recreation Centre.  
Council runs the program in partnership with the Education Department 
(‘Space Program’) with up to six young students attending on a part time basis.  
There has been an increase in the number of students wanting to be involved 
in the program and to accommodate this increase, the session has shifted from 
morning to afternoon. 

1.2.3 School Holiday Program 
Continuing from the October school holiday success, the school holiday 
program was again run in collaboration with Youth Family and Community 
Connections (YFCC).  Four sessions were held between Devonport and Burnie 
during the school holidays.  Sessions included mini golf, a mural workshop, road 
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trip to Stanley, waterslide and BBQ in Ulverstone.  The programs were well 
received, and every session was sold out.  Two twelve-seater buses were used 
to go to the Burnie programs and one twelve-seater to Devonport programs.  
The partnership with YFCC has resulted in increased participation with up to 
thirty plus participants attending each event. 

Planning is currently underway for the Easter school holidays. 

1.2.4 Dementia Café 
Since its opening, the ‘Reflections Café’ has been attended by approximately 
40 plus dementia patients and their carers/support person each fortnight.  The 
café has been organised and supported by Munnew Day Care, Council and 
the Devonport Lions Club.  Catering for the Café has been donated by Don 
College, Devonport High School and the Square Peg program.  Munnew Day 
care centre numbers have increased as a result of people attending the café 
and becoming aware of their services.  Entertainment is provided to attendees 
by local artists who sing and dance. 

1.2.5 YFCC Mural Project 
Youth Family and Community Connections (YFCC), Devonport Council and 
TasWater worked with a group of young people to design and paint the 
TasWater Station on Coles Beach Road.  This program was a positive learning 
experience for the young people involved and their engagement levels were 
steady throughout the full day of painting.  Council has received very positive 
comments from the public and this project will be built upon with other TasWater 
mural projects in the community. 

  
 

  
Coles Beach Road Murals in progress 
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1.2.6 Australia Day/Citizenship Ceremony 
Devonport Council celebrated with a combined Australia Day and Citizenship 
ceremony on 26 January in the paranaple convention centre.  A total of 24 
new residents were sworn in from Indonesia, United Kingdom, Philippines, 
Ukraine, Vietnam, Taiwan, China and Sri Lanka. 

The winners of the Australia Day Awards were; Pat Kent, Citizen of the Year; 
Caitlyn Walker, Young Citizen of the Year and Oceania and Australian Laser 
Championship Mersey Yacht Club, Community Event of the Year.  

Vicki Purnell was Devonport’s Australia Day Ambassador for the event. 

 
Australia Day Award Recipients 2020 with Mayor Rockliff 

1.2.7 Harmony Day 
Planning is currently under way for Harmony Day which will be held in Market 
Square/Providore Place on Friday 20 March.  After last year’s successful 
Harmony Day Street Eats, Council will be running a similar event again with 
multi-cultural dancing and singing.  The event will be a family friendly event. 
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1.2.8 Know Your Odds Skate, Scoot and BMX Competition 
Planning is currently underway for Devonport’s ‘Know your Odds’ skate 
competition.  Council and Youth Family and Community Connections will hold 
the competition at the skatepark on Saturday 28 March.  Council was successful 
in receiving $2,000 worth of funding from the Department of Communities to 
contribute to the event. 

 
Know Your Odds – Skate, Scoot and BMX Competition Flyer 

1.2.9 Youth Week 2020 
In conjunction with Youth Family and Community Connections (YFCC), Council 
is planning Youth Week events.  Devonport Youth Expo will be held at the 
paranaple convention centre on Wednesday, 1 April between 9am-1pm.  
YFCC was successful in receiving a youth week grant which will fund buses to 
bring students to the event. 

1.2.10 International Women’s Week 
Council published a weeklong calendar of International Women’s Week events 
from 5 – 12 March, which includes events by Zonta, Soroptomists, Youth Family 
and Community Connections, Splash Aquatic Centre and other community 
groups.  Council is hosting two events, a Speakers Forum and the 9th annual 
Diamonds of Devonport cocktail event. 
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International Women’s Day and Each For Equal Advertisements 

1.2.11 Seasonal Guides 
The 2020 Autumn Guide was released at the end of February 2020, highlighting 
Harmony Day, International Women’s Week, National Volunteer Week, 
Exhibitions and School Holiday activities.  The cover photograph was supplied 
by Kelly Slater. 
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Devonport Autumn Activities Guide  

1.2.12 Devonport Jazz 
Planning is underway for Council’s annual Jazz Festival to be held 23-26 July 
2020.  The Jazz Taskforce of volunteers have begun monthly meetings to 
progress the festival, which will have a focus on youth participation this year. 

The headline act has been engaged, but there is currently an embargo on this 
announcement, in accordance with their contract.  Program announcements 
will be made in April. 

  
Devonport Jazz 2020 
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1.2.13 Devonport Food and Wine 
The Devonport Food and Wine (DFW) Committee has commenced meeting on 
a monthly basis to plan the event which will be held during the month of 
October. 

1.2.14 Environmental Sustainability 
Communities Environment Program – Swift Parrot Nest Boxes 
Council has been successful in a grant application with Department of Industry, 
Innovation and Science - Communities Environment Program.  The funding 
amount received ($18,690.00) will go towards building and installing nest boxes 
for the endangered Swift Parrot, in the Kelcey Tier reserve. 

This project aims to improve the habitat for the birds which are predated by 
sugar gliders, leading to increased numbers of Swift Parrots, providing 
economic/tourism benefits as bird watchers visit the region. 

The number of birds will be surveyed and recorded throughout the project. 

Discover Kelcey Tier and The Arboretum 
Families from the East Devonport Child and Family Centre joined Council’s 
Environmental Sustainability Officer for an introductory tour of Kelcey Tier and 
the Arboretum.  They discovered native animals in Kelcey Tiers through 
identifying scat and tree hollows, tasted local bush foods and viewed 
platypuses. 

 
East Devonport Child and Family Centre Kelsey Tier and Arboretum visit 

Clean Up Australia Day 
Four Community groups registered for the Clean Up Australia day, and one 
group arranged a collection of rubbish through Council.  Clean Ups are 
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scheduled to occur at Horsehead Creek – Scouts, River Road Ambleside, 
McDonalds Devonport Homemaker Centre, The Bluff. 

In the lead up to Clean Up Australia Day, 40 Students from Don College along 
with the Environmental Sustainability Officer and teachers removed 30 bags of 
rubbish and some car tyres from Coles Beach and Coles Beach Road. 

  
Don College Clean Up Australia Day 

NRM Volunteer Statistics for January and February 2020 

Program Attendance Total Hours 
Friends of Don Reserve January – working on the 
northern end of the reserve tackling English Ivy, 
sweet pittosporum, mirror bush, banana passionfruit 
and elderberry. 

 4 8hrs 

East Devonport Child and Family Centre – January  9 4hrs 
Friends of Don Reserve February – working on the 
northern end of the reserve tackling English Ivy, 
sweet pittosporum, mirror bush, banana passionfruit 
and elderberry. 

 10 20hrs 

Clean Up Australia Day lead up event  40 2hrs 

1.3 Community Partnerships  
1.3.1 Council and Community Partnerships 

Council partners with a diverse range of community-based organisations to 
achieve shared objectives. 

Existing partnership arrangements are included in the table below. 
Details End date and length of agreement Amount – If Applicable  
Carols by Candlelight 2 year Agreement 

30 June 2020 
$  3,500 P/A 

City of Devonport Lions Club 
(Taste the Harvest) 

2 year Agreement 
29 November 2021  

$  5,000 P/A 
 

Devonport Brass Band 3 year Agreement 
30 June 2021 

$10,000 P/A 

Devonport Community House 3 year Agreement 
30 June 2022 

$18,000 P/A 

Devonport - Cradle Country 
Marketing Group Extended to June 2020 $17,500 P/A 

Devonport Men’s Shed  3 year agreement 
June 2022 

$  8,000 P/A 

Devonport Motor Show 5 year Agreement 
29 January 2024 

$  2,500 P/A 
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Details End date and length of agreement Amount – If Applicable  
Devonport Surf Club 3 year Agreement 

1 July 2020 
$  2,000 P/A 

Tasmanian Arboretum 2 year Agreement 
1 July 2020 

$22,000 P/A 

National Trust of Australia – 
Home Hill operations 3 year Agreement October 2022 $28,000 P/A 

City of Devonport Eisteddfod 3 year Agreement – 2019 - 2021 $10,000 P/A 
Youth and Family & Community 
Connections 5 year Agreement 

29 Jan 2024 

Rental agreement/ 
Youth services - in kind 
funding  

1.4 Recreation, Health and Wellbeing 
1.4.1 Gymnastics Club New Facility 

The Devonport Gymnastics Club has commenced relocation to its new facility 
at Maidstone Park.  The club expects to vacate the Recreation Centre building 
by 10 March 2020.  An expression of interest for new tenants will be advertised 
soon. 

1.4.2 Major Sporting events held in January and February 2020 
Event Location Date 
National Skills Soccer 
Festival 

Meercroft Park 21-23 February  

Devonport Triathlon Bluff 29 February – 1 March  
BTAS Pre Season 
Tournament 

Devonport Recreation Centre 29 February – 1 March 

1.4.3 Devonport Triathlon 
2020 OTU Oceania Elite & U23 Championship and 2020 OTU Continental Cup 
Elite. 

The recently held 35th annual Devonport Triathlon welcomed athletes from all 
around the world.  The event featured a tough course at the waterfront and 
had great support from the local community. 

2020 ITU World Paratriathlon Series was held as an event during the Triathlon and 
70 Para triathletes from 26 countries, lined up to resume Paralympic campaigns 
and aim for success on the World Paratriathlon stage. 

The course, consisted of a 750m swim, six-lap bike and two-lap run.  Course 
conditions were ideal however the wind picked up in the afternoon as racing 
got started. 

The World Paratriathlon Series race in Devonport, which falls within the 
International Triathlon Union’s Paralympic qualification period, gave athletes a 
valuable opportunity to earn points toward their Paralympic rankings on the 
road to the Paralympic Games Tokyo 2020. 
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Image courtesy of Devonport Triathlon 

1.4.4 National Skills Soccer Festival 
The Football Australia national junior skills festival was once again held in 
Devonport however, this year the event was conducted at Meercroft Park due 
to the upgrade to the Valley Road main ground.  The new venue was successful 
with players and their families, enjoying all that the Bluff Precinct offers. 

Football Australia officials announced that the event will once again be held in 
Devonport in 2021. 

  
Image 1:  The Mayor, welcoming visitors and players to Devonport at the opening ceremony. 

Image provided by Solstice, owner of the images. Image 2:  Junior Soccer Players in action 

1.4.5 2020 Basketball Tasmania Pre Season Tournament 
This very popular basketball event was held at venues in Devonport, Ulverstone 
and Latrobe on Saturday 29 February and Sunday 1 March.  The Pre-Season 
Tournament was open to age groups from U12-U18 in both Division 1 and 
Division 2. 

Teams from as far as Glenorchy to Smithton took part in the two-day event, 
which saw hundreds of visitors from around the State enjoying their stay in the 
region. 

1.4.6 Participation Across Community Service Facilities and Events 
The following tables shows the activities delivered across Council’s recreation 
and sport facilities during January and February 2020. 
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Facility Customers through 
the Door 

Customers through 
the Door 

January 2020 February 2020 
Devonport Recreation Centre  3,069 5,361 
East Devonport Recreation Centre  1,792 3,160 
TOTAL  4,861 8,521 

1.4.7 Recreation Facilities Usage 
Usage for facilities for January and February are listed in the table below: 

Facility Room/Ground Number of 
Bookings 
January 

Number of 
Bookings 
February 

Devonport Recreation Centre Judo Room  0  10 
Meeting Room  6  8 
Sauna  11  19 
Squash  28  34 
Stadium  39  62 
Table Tennis Building  22  52 
Youth Centre  28  78 

East Devonport Recreation 
and Function Centre (EDRFC) 

Community Room  19  33 
Stadium  9  39 

Special recreational events held at the DRC and EDR&FC for January and 
February are as listed in the table below: 

Special Recreation Events 
Facility Event Date 
Devonport Recreation 
Centre 

BTAS – School Holiday Basketball Clinic 30-21/1/2020 

NWBU Warriors Home Games 7-21-
29/02/2020 

Devonport Senior Citizens Indoor Bowls 
Expo 

19/2/2020 

BTAS Pre-season tournament 29/2-1/3/2020 
East Devonport 
Recreation and 
Function Centre 

Scripture Union Tasmania 13-16/1/2020 
Stamp Club Expo 8/2/2020 
Devon Patchwork & Quilters Friendship Day 29/2/2020 

1.4.8 Splash Aquatic and Leisure Centre 
Attendances including YTD comparison: 

 
1.4.9 Upcoming Sporting Events 2020 

Future confirmed sporting events for the 2020 calendar year are provided in the 
table below.  These events are sponsored by Council. 
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Upcoming Sporting Events  
Event Facility Date 
Cricket Tas Finals Series Devonport Oval March 
NWFU AFL Season 
commences 

Devonport Oval and Girdlestone 
Park 

April 

1.4.10 Health and Well Being Programs 
Programs recommenced in February 2020. 

East Devonport Boot Camp 
East Devonport Recreation Centre - This program is conducted by Council staff 
with support from the East Devonport Child and Family Centre. 

Tai Chi - For Seniors and People with Parkinson’s, MS and Arthritis 
This program is proving very successful and is run at the Devonport Recreation 
Centre. 

Partnership with TAFE 
Devonport Recreation Centre.  Under supervision from a teacher, students 
undertaking Certificate 3 in Fitness use the facilities in the gym and assist Council 
staff in running the Seniors Program. 

Seniors Program – Ageing Stronger, Active Longer 
This program is held every Tuesday and Thursday at the Devonport Recreation 
Centre and Wednesday at East Devonport Recreation and Function Centre. 

Kangaroo Kids 
The program is hosted by the East Devonport Child & Family Centre (EDCFC) 
staff every Thursday at the East Devonport Recreation & Function Centre.  The 
program encourages young children and their families to participate together 
in fun coordinated activities.  The equipment has been provided by the EDCFC. 

Community Voices 
An initiative of Youth, Family and Community Connections (YFCC).  This very 
successful program provides opportunities for youth to participate and enjoy all 
aspects of music. 

COMMUNITY ENGAGEMENT 
The information provided above details all community engagement. 

FINANCIAL IMPLICATIONS 
Any financial or budgetary implication related to matters discussed in this report will be 
separately reported to Council. 

No impact on Council’s operating budget is expected as a result of this recommendation. 

RISK IMPLICATIONS 
There are no risk implications which relate to this report. 

CONCLUSION 
This report is provided for information purposes only and to allow Council and the 
Community to be updated on matters of interest. 

ATTACHMENTS 
Nil  
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RECOMMENDATION 
That it be recommended to Council that the Community Services report be received and 
noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Author: Karen Hampton  
Position: Community Services Manager 

Endorsed By: Jeffrey Griffith  
Position: Deputy General Manager  
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7.2 ARTS AND CONVENTION REPORT - JANUARY AND FEBRUARY 2020   
       

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.4.1 Provide timely, efficient, consistent services which are aligned with 
and meet customer needs 

 

SUMMARY 
This report provides a summary of the activities undertaken in the Arts, Culture and 
Convention departments during the period from 1 January 2020 to 29 February 2020.  

BACKGROUND 
This report is provided to the Governance, Finance and Community Services Committee 
and aims to update the Councillors and community on matters of interest. 

STATUTORY REQUIREMENTS  
Council is required to comply with the provision of the Local Government Act 1993 and 
other legislation.  The functional areas of Council covered in this report include: 

Arts and Cultural Development 

 paranaple arts centre  
 Devonport Regional Gallery 
 Town Hall Theatre 
 Bass Strait Maritime Museum 
 paranaple convention centre 
 Visitor Information Centre and Tourism  

DISCUSSION 
1. ARTS AND CULTURAL DEVELOPMENT 
1.1 Convention & Arts Centre Director update 

 Began Local Government Management Challenge; 
 Participated in the assessment of Cradle Coast Residency program, UTAS; 
 Met with North West Arts Circle regarding activity in the paranaple arts centre; 
 Numerous meetings with Sea FM to facilitate Bushfire Relief Concert; 
 Guest Speaker at the Rotary Club of Devonport North. 

1.2 Devonport Regional Gallery 
1.2.1 Gallery Exhibitions 

RACT Tasmanian Portrait Prize 
Main Gallery:  23 November – 19 January 2020 

The prize, which started in 2008, is open to artists 30 years old and under, across 
many disciplines, with past award recipients working in mixed media, print, 
photography, painting, video and drawing.  The objective of the award is to 
foster the development of emerging Tasmanian artists and provide an 
opportunity for the public to appreciate their talents.  As well as an opportunity 
to exhibit their works in a professional exhibition in a state-wide tour.  The award 
offers a monetary incentive to assist the artist in their endeavours. 
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Serene and Menacing - Olly Read 
Emerging Artist Program 
Little Gallery:  30 November 2019 – 5 January 2020 

Serene and Menacing consisted of material driven multimedia sculptural works 
exploring the metamorphic nature of flesh as being continually simultaneously 
formed, unformed, and deformed.  The exhibition explored tensions as 
reflections the inherent poetic experience we have of our own bodies. 

Rust, Resin and Reality - Darryl Rogers 
Emerging Artist Program 
Little Gallery:  30 November 2019 – 5 January 2020 

Impermanence, permanence, transience and the timeless were symbolised in 
a series of 3D works where rust and resin were used as the primary sculptural 
medium.  As a sort of physical manifestations of temporal extremes, these two 
materials in concert with assemblage, text and other detritus explored aspects 
of quantum physics, the metaphysical and other entangled bits of informed 
reality. 

Devonport City Cultural Items:  Obi and Japanese Wooden Dolls 
Foyer Space:  5 December - 27 January 2020 

Obi:  Japanese man’s Obi – a belt worn with traditional Japanese kimono.  The 
Obi on display is believed to have been made in Kyoto, Japan.  Purchased from 
an Antique Auction in Morioka, Japan by the Shinamori family.  Gifted to Ralph 
Barden, January 2004.  Gifted to the Devonport City Council Cultural Items 
Collection, December 2018. 

Japanese Wooden Dolls, Japanese Doll, decorations and gift box:  These items 
are part of the collection of cultural items gifted to the Devonport Sister Cities 
Association/Devonport City over the 20-year Sister City relationship with 
Minamata, Japan. 

Modern Sublime – Images from the Robinson Collection 
Upper Gallery:  7 December – 23 February 2020 

Traditionally, the ‘sublime’ has referred to feelings of awe inspired by nature.  
However, in the 20th century, the notion of the industrial sublime emerged - the 
feeling of awe induced by machines, technology and progress.  Modern 
Sublime explored this idea, with focus on the Edgell factory.  Devonport was 
once the largest processor of peas in Tasmania, thus playing a vital role in the 
economy of North West Tasmania.  This exhibition traced the journey of the 
humble pea from harvest, to factory and store, through images which 
celebrate technology, machinery and production. 

Life Lines - June Wilson 
Emerging Artist Program 
Little Gallery: 11 January – 9 February 2020 

June Wilson’s interest in the challenges facing multicultural families, particularly 
female members, emerged shortly after arriving in Tasmania, Australia as an 
impressionable 13-year-old.  Relocating from another country, she was faced 
with overt and covert discrimination, despite herself being Caucasian and 
having a strong Tasmanian family heritage.  Pastel, which has a 300-year-old 
history in portrait art, was the chosen medium for these works where Wilson 
endeavored to portray women of different cultures and characteristics. 



 PAGE 133   
 

Report to Governance, Finance & Community Service Committee meeting on 16 March 2020 

ITEM 7.2 

Finding Place - Cheryl Sims 
Emerging Artist Program 
Little Gallery:  11 January – 9 February 2020 

Cheryl Sims’ childhood was like that many other Tasmanian families from the 
North West Coast; they fought and struggled to keep families together.  
Encaustics is the medium that best expresses the journey Sims is now taking, 
when finally finding contentment in the place she calls home. 

FEM–aFFINITY A NETS Victoria and Arts Project Australia touring exhibition 
Main Gallery:  25 January – 15 March 2020 

FEM-aFFINITY brings together female artists from Arts Project Australia and across 
the country whose work shares an affinity of subject and process.  Curated by 
Dr Catherine Bell, this exhibition uncovers shared perspectives on female 
identity by drawing upon interdisciplinary and collaborative approaches.  FEM-
aFFINITY reveals how feminism materialises in distinctive and uncanny ways. 

 
Opening of FEM-aFFINITY, Life Lines and Finding Place. 

Artists with Conviction (AWC) 
Foyer Space:  1 February – 28 February 2020 
An annual exhibition which provided prisoners within the Tasmania Prison 
Service (TPS) facilities as well as those serving orders with Community 
Corrections, the opportunity to display their works of art and written pieces in 
the North and North West.  AWC has been delivered by the TPS since 2011 as 
an initiative of the Prisoner Education and Training (PEaT) team.  The exhibition 
is sponsored by the Department of Education, Libraries Tasmania, Health 
Service and various community sponsors. 

Beyond Sight - Katrin Terton  
Little Gallery:  15 February – 15 March 2020 

Beyond Sight is a multi-sensory exhibition in which visitors can explore the 
artworks through touch, sound, smell, sight and imagination.  Katrin Terton’s 
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evocative, interactive and immersive experience contemplates inclusion of the 
broadest audience by making her works meaningfully accessible to people of 
all ages and abilities with particular regard to people with low or no vision.  The 
exhibition challenges the prevailing paradigm of inclusion by revealing that the 
experience of those with impairments is both valid and rich, then including other 
members of the audience in that appreciation.  This not only levels the playing 
field for participation, it also reminds the whole audience of the benefit of using 
all of their available senses to understand their world. 

Portrait of a Place Tasmanian Photography from the DCC Permanent Collection 
Upper Gallery: 29 February – 31 May 2020 

This exhibition features works by Tasmanian photographers, including 
portraiture, landscape photography and photographs of urban spaces.  These 
works exploring the natural Tasmanian environment, the urban spaces built 
within this environment, and how create our own places within it.  The exhibition 
also includes works by Tasmanian photographers whose interests and 
experiences have drawn them overseas, these contrasting images highlighting 
the uniquely Tasmanian experience of place. 

Artists:  Julia Davis, Peter Dombrovskis, Lisa Garland, David Martin, Ricky 
Maynard, Geoffrey Parr, Troy Ruffels, Ilona Schneider and Brian Sollors.  Curator: 
Erin Wilson. 

Devonport SLSC Surf Life Saving Club Mosaic Mural 
Members of the Surf Life Savings club installed a Mosaic Mural in January 2020.  
The project commenced in January 2019, during the Tidal Festival, when 
Debbie Qadri, the then Creative Learning & Public Programs Officer ran 
workshops in tile making.  These workshops continued throughout the year 
involving the SLCS and other community groups. 

    
Image Credit:  Debbie Qadri, Devonport SLSC Surf Mosaic Mural 

The Mary Binks Wetland Paver Project  
The paver project for the Mary Binks wetland was installed by the Devonport 
Council works department.  The project was initiated by the East Devonport 
Village People in 2019.  Debbie Qadri, the then Creative Learning & Public 
Programs Officer ran workshops in tile making for schools and community 
groups. 
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Image Credit:  Pauline Murphy, East Devonport Village People, The Mary Binks 
Wetland Paver Project 

1.2.2 DRG Committee Update 
Friends of the Gallery 
The Friends hold regular monthly committee meetings, to plan for upcoming 
events. 
The Droogs 
The Droogs hold two workshops per month.  These are open to anyone aged 
between 15–30 years.   The workshops are followed by a meeting for the 
members of the committee 

1.3 Bass Strait Maritime Centre 
1.3.1 Bass Strait Maritime Centre Update 

January and February saw six public programs including the Harbourmaster’s 
House 100th Birthday Party; an exhibition changeover; and more travelling 
exhibition workshops. 

Harbourmaster’s House 100th Birthday Bonanza 
A fabulous day of family fun was had on 18 January when the BSMC celebrated 
100 years since the building of the heritage-listed Harbourmaster’s House.  The 
theme was 1920s garden party.  A croquet pitch and old-fashioned rope-
making machine (fashioned by volunteer Gareth Gunn) featured as well as the 
inaugural Slocum Dry Land Regatta.  A 100th Birthday Cake was provided by 
baker extraordinaire Eddie Utberg.  Feedback across the day was very positive. 

  
Image 1 Credit: The Advocate. Image 2: The Slocum Dry Land Regatta 
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Travelling Exhibition Workshops 
The development of a multi-museum travelling exhibition is being coordinated 
by staff at the Bass Strait Maritime Centre.  A January workshop was held at the 
BSMC to finalise content for the exhibition.  A follow up workshop is planned for 
March at the Burnie Regional Museum.  Funding for the printing of the exhibition 
is being sought through grants. 

Retail 
Retail sales for January were 35% higher than that of January 2019 and a small 
decrease in sales (10%) for February.  In February 2019, retail was boosted due 
to the Australian Wooden Boat Festival. 

Cruise Ship Season 
The MAASDAM and both the Sea Princess and the Sun Princess visited in January 
with 230 pax.  February saw the Queen Elizabeth and the Pacific Aria visit with 
121 pax.  An additional visit by Queen Elizabeth has been scheduled for the end 
of March. 

1.3.2 Current and Upcoming Exhibitions Calendar 
Cats and Dogs, All at Sea (Travelling exhibition from Australian National Maritime 
Museum) 
February – July 2020 

Devonport Embroiderer’s Guild Annual Display  
August 2020 

1.3.3 Education and Public Programming 
The January and February Public Programming schedule included six events 
over two months with 256 people attending.  Educational programming 
included the Teacher’s Famil with 4 pax attending.  School visits and workshops 
begin in March. 

Maritime and History Talk with Dr Thomas Gunn 
Dr Thomas Gunn spoke on the history and practices of modern-day burial at 
sea.  This is still a common practice today.  The talk outlined the history of the 
practice and its place in modern society, with reference to Australia and 
Tasmania in particular.  Dr Gunn told myth busting tales and unravelled a few 
urban myths. 

Torquay Tales 
The popular family friendly walking tour of East Devonport took place on 4 
February and was booked out with a waiting list for the next one on 3 March 
(also booked out).  People learned more about the history, houses, and humans 
of early East Devonport and visited sites of historical significance, including the 
Torquay Baths, Victoria Hotel, and Police Point. 
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Torquay Tales 

Education Famil for Teachers 
A Famil for teachers was held on 18 February.  Staff are attempting new and 
innovative ways to attract school visits through providing in-house workshop 
activities tied to the Australian National Curriculum.  Low attendance to the 
Famil suggests that an Outreach Program may be more effective. 

1.3.4 Julie Burgess 
There were four public sailings and one charter in January.  There were two 
charters and six public sailings in February.  New crew member Chris Cruise sang 
sea shanties on board several sailings which has received positive feedback. 

 
Chris Cruise playing on the JB. Photo credit: Brent Cox 
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1.4 Town Hall Theatre 
1.4.1 Theatre Performances and Events 

The Town Hall Theatre was hired for a total of four days during January and 
February 2020. 

Scottish Power – presented The St Andrews Caledonian Pipe Band. 

Saturday 18 January  
Founded in 1933, SACPB are Tasmania’s oldest pipe band.  This community-
based band travels from Launceston to Devonport in January each year to 
present an afternoon performance. 

Tusk – The Storybook Tribute to Fleetwood Mac 
Friday 7 February 
This performance gave the audience a peek into what makes Fleetwood Mac 
one of the greatest bands of all time. 

Bushfire Appeal Concert 
Friday 21 February 
Sea FM Tasmania AND Devonport City Council presented a Bushfire Appeal 
Concert!  The event featured local talent Delilah Em, Wake the Neighbours, 
Channel IV and the Wolfe Brothers.  All proceeds from this event have been 
donated to the Salvation Army Australia Bushfire Appeal. 

 
SeaFM and Devonport City Council Bushfire Appeal Concert 

Charmaine Wilson – The Australian Medium 
Friday 28 February 
The Winner of Channel Seven's series The One, Charmane Wilson gave 
Devonport audiences a chance to connect with those who have passed over. 

1.4.2 paranaple arts centre Audience and Ticketing 
Facility Show Presented by Audience 

Attendance 
Town 
Hall 
Theatre 

Scottish Power St Andrews Caledonian 
Pipe Band 

274 

Tusk – The Storybook Tribute 
to Fleetwood Mac 

Westside Talent 123 
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Facility Show Presented by Audience 
Attendance 

Bushfire Appeal Concert Devonport City Council 
and Sea FM 

188 

Charmaine Wilson – The 
Spirit Medium 

Freaky Whispers 276 

Totals   861 

The following table shows the Theatre hire for the January and February period. 

Performance Number of 
Days Hired 

Number of 
Perform/Events 

Audience 
Attendances 

Commercial Hire 2 2 464 
Community Hire 1 1 274 
Presenter Season 1 1 123 
Totals 4 4 861 

A summary is provided for all performances and events sold though the 
paranaple arts centre Box Office for the January and February period. 

Box Office/Agency Sales Number of Tickets Sold 
paranaple arts centre performances  2,468 
External Ticketed Events   - 
Ticketmaster Events  184 
Ticketek Events  69 
Totals  2,721 

1.4.3 Coming Events 
 Melinda Schneider:  A Farewell to Doris – Thursday 12 March 
 Billy Ward:  The Iraq Adventure – Friday 13 March 
 50 Shades:  The Musical Parody – Tuesday 17 March 
 The Greatest Show Wednesday 1 April – Sunday 5 April 
 Melbourne International Comedy Festival – Wednesday 22 April 
 Razzamatazz – Rotary Club of Devonport – Tuesday 28 April 
 Sleeping Beauty – Moscow Ballet – Thursday 30 April 

1.5 Participation Across Arts and Cultural Development Facilities 
Levels of participation are a determinant of an inclusive, strong and robust community.  
Council monitors the level of participation to capture trends and demand for services, 
usage of existing services, opportunities to increase participation and customer 
satisfaction. 

The following table shows the customers across Council Cultural facilities over the 
January and February period. 

Facility Customers through the 
Door January 2020 

Customers through the 
Door February 2020 

paranaple art centre  4,124  4,490 
Devonport Regional Gallery  
(Main Gallery Entrance)  752¹  574¹ 

Town Hall - Audience  274¹  587¹ 
Bass Strait Maritime Centre 1,318 658 
Julie Burgess  87  111 
Totals  5,529  5,259 

¹ Included in paranaple arts centre total 
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1.5.1 Education and Public Programs – January and February 
Devonport Regional Gallery Program  Attendance Date 
Devonfield Workshop Community Access in Creative 
Space 

21 6-Jan 

Devonfield Workshop Community Access in Creative 
Space 

24 14-Jan 

Books + Art 8 20-Jan 
Devonfield Workshop Community Access in Creative 
Space 

23 21-Jan 

Exhibition Opening Cheryl Sims, June Wilson & Fem 
Affinity  

104 24-Jan 

Devonfield Workshop Community Access in Creative 
Space 

23 28-Jan 

School Holiday Program - Paper pulp painting 7 28-Jan 
School Holiday program - Mask making 14 29-Jan 
Toddler Pop Up Paper pulp painting and other wet 
activities 

8 30-Jan 

Droogs Monthly Meeting 5 30-Jan 
Special Event: Paul Finucane Talk Odd Roads to Be 
Travelling *Tasmanian Female artists from the 20th 
century 

23 3-Feb 

Devonfield Workshop Community Access in Creative 
Space 

23 4-Feb 

TAFE Gallery visit Cert 3 Orientation  17 5-Feb 
Artists Talk June Wilson on Life Lines  26 5-Feb 
Artists Talk Cheryl Sims on Finding Place 15 9-Feb 
Devonfield Workshop Community Access in Creative 
Space 

23 11-Feb 

Droogs fortnightly Meeting 5 13-Feb 
Youth Arts 1 17-Feb 
Books + Art 7 17-Feb 
Devonfield Workshop Community Access in Creative 
Space 

23 18-Feb 

Create and Make 11 18-Feb 
Create and Make 14 19-Feb 
Friends Committee Meeting 6 20-Feb 
Youth Arts 1 24-Feb 
Devonfield Workshop Community Access in Creative 
Space 

23 25-Feb 

Create and Make 13 25-Feb 
Indie School visit  13 26-Feb 
Create and Make 14 26-Feb 
Toddler Pop-Ups 10 27-Feb 
Droogs fortnightly Meeting 1 27-Feb 
Exhibition Opening: Beyond Sight & Portrait of a Place 17 28-Feb 

Bass Strait Maritime Centre Program 
100th Birthday Party 175 18-Jan 
Roving Curator Workshop: BSMC 12 31-Jan 
Torquay Tales 28 4-Feb 
Maritime and History Talk: Dr Thomas Gunn 24 11-Feb 
Exhibition Opening: Cats and Dogs: All at Sea 13 17-Feb 
 256  
Education and Public Programs Total 1,031  
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1.6 paranaple convention centre 
1.6.1 Meetings at paranaple convention centre 

During January and February, the DCC meeting rooms held 64 events along 
with 6 events in the convention centre.  Total attendance of 1,660 patrons 

Events held in the paranaple convention centre:  

Facility Event Presented by Audience 
Attendance 

paranaple 
convention 
centre 

Tasmanian Conference of 
Seventh-day Adventists 

Adventist Church   50 

Australia Day Ceremony Devonport City Council  150 
Foundation Charity Ride 
Dinner  

Fairbrother  51 

Years 9-12 Student and 
Teachers Forum  

Department of Education  40 

FFA Talent ID Presentation  Football Federation  35 
Athlete Briefings – 
Devonport Triathlon  

Cradle Coast Sports  300 

1.7 Tourism 
1.7.1 Tourism Development Strategy 

Staff from the paranaple arts centre continue their involvement with the TVIN 
(Tasmanian Visitor Information Network) attending the February meeting to 
discuss events and new tourism operators. 

1.7.2 Cradle Country Marketing Group (CCMG) 
Council will review its position on the CCMG through the development of 
upcoming budget. 

1.7.3 Regional Tourism Organisation (RTO) 
The paranaple arts centre continue to work closely with the RTO, West x North 
West. Receiving updates and new information regarding the region on a 
regular basis. 

COMMUNITY ENGAGEMENT 
The information provided above details all community engagement. 

FINANCIAL IMPLICATIONS 
Any financial or budgetary implication related to matters discussed in this report will be 
separately reported to Council.  There is not expected to be any impact on the Council’s 
operating budget as a result of this recommendation. 

RISK IMPLICATIONS 
There are no risk implications which relate to this report. 

CONCLUSION 
This report is provided for information purposes only and to allow Council and the 
community to be updated on matters of interest. 

ATTACHMENTS 
Nil  
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RECOMMENDATION 
That it be recommended to Council that the Arts and Convention report be received and 
noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Geoff Dobson 
Position: Convention and Arts Centre Director 

Endorsed By: Kym Peebles  
Position: Executive Manager People & 

Finance  
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7.3 GOVERNANCE AND FINANCE REPORT - JANUARY AND FEBRUARY 
2020   

        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.2 Provide appropriate support to elected members to enable them to 
discharge their functions 

 

SUMMARY 
This report provides a summary of the activities undertaken during the months January and 
February 2020 in the following areas of Council: 

 Organisational Performance; and 
 Corporate Services 

BACKGROUND 
This report is provided to the Governance, Finance and Community Services Committee 
every two months and aims to update the Councillors and the community on matters of 
interest.  The functional areas of Council covered by this report include: 

 Governance  
 Financial Reporting 
 Strategic and Operational Plans 
 Corporate Communication 
 Human Resources 
 Partnerships 
 Information Technology 
 Budget Management 
 Car Parking 

 Property Management 
 Legal Issues 
 Customer Service 
 Financial Strategy and Management 

- Revenue and Rating 
- Grants 
- Loan Borrowings 
- Compliance 
- Related Policies 
- Financial Reporting 

STATUTORY REQUIREMENTS  
Council is required to comply with the provisions of the Local Government Act 1993 and 
other legislation. 

DISCUSSION 
1. ORGANISATIONAL PERFORMANCE 
1.1. Common Seal Register 

The following documents have been signed under Council’s seal for the period 
January and February 2020: 
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1.2. Property Management Update 

Council Officers worked on a number of property matters during January and February 
including the following: 

 Liaison with Crown Land Services in relation to the lease of land and works 
applications for the Coastal Pathway.  Licence agreement is in place for River 
Road section of the coastal pathway.;  

 Liaison with Crown Land Services in relation to the Deed of Surrender for 193 
Melrose Road, Aberdeen; 

 Discussions with TasWater regarding leased billboards at 2 Devonport Road 
Quoiba; 

 Liaison with real estate agents in relation to the sale of 92 Formby Road and 39A 
Canning Drive; 

 Progression of the municipal boundary adjustment between Council and Kentish 
Council.  Letters of consent received from 3 of the 4 property owners notified; 
and 

1.3. Risk Management 
Council recently advertised for Insurance Brokerage Services together with Latrobe, 
Kentish and Central Coast Councils.  The outcome of the process was the 
appointment of JLT (Jardine Lloyd Thompson).  JLT are a large worldwide insurance 
brokerage firm.  JLT held Council’s previous contract for Insurance Brokerage Services 
and the process determined that JLT demonstrated capacity to deliver the full range 
of required services and will provide Council with the best value for money.  The term 
of engagement is for three years with an option for an additional three years. 

1.4. Councillor’s Attendance 
Councillor’s attendance for the year to date is detailed as follows: 

REG/550 Plan of Survey - 18 Mersey Main Road - Folio Reference 55884-3 - PA2017.0160 2/01/2020
REG/551 Surrender of Land to the Crown - 193 Melrose Road Aberdeen 13/01/2020
REG/552 Annexure to Schedule of Easements - Folio 61595/1, 61595/2, 61595/3 and 121187/1 - PA2018.0174 13/01/2020

REG/553
Applicaton to Expunge Easements of Prifits a Prendre - Volume 61595 Folio 3 and Volume 121187 Folio 1 - 
PA2018.0174 13/01/2020

REG/554
Benefiting Easement - right of drainage over drainage easement 1.83 wide shown on P121187, 
Burdening Easement - right of drainage (appurtenant to Lot 2 on sealed plan 61595 - PA2018.0174 13/01/2020

REG/555 Plan of Survey - F/R61595-1, F/R61595-2, F/R61595-3, F/R121187-1 - PA2018.0174 13/01/2020
REG/556 Deed of Settlement and Release - 14 January 2020 20/01/2020
REG/557 Deed of Agreement - Shared Pathway on Crown Land - River Road, Ambleside 24/01/2020
REG/558 Instrument of Delegation - General Manager 30/01/2020
REG/559 Hotel Deed of Nomination 29/01/2020
REG/560 Surrender of Lease - Volume 61595 Folio 3 - Lease Number A394880 6/02/2020
REG/561 PA2018.0124 - 65 James Street Multiple dwelling - Two Fish Developments P/L 14/02/2020
REG/562 Lease - Community Gardens - 2 Morris Avenue, Devonport 14/02/2020

REG/563
Agreement Under Part 5 Land Use Planning and Approvals Act 1993 - F/R 9307-5, F/R 155744-6 - 
PA2016.0149 14/02/2020

REG/564 Variation - Community Development Grants Programme - Liv ing City - Waterfront Precinct Project 25/02/2020
REG/565 Agreement Under Part 5 Land Use Planning and Approvals Act 1993 28/02/2020
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1.5. Human Resources 
1.5.1. Recruitment 

Staff positions advertised January and February 2020 

Position Department Work Location 
Design Officer Infrastructure Works and 

Development 
paranaple centre 

Curator (re-advertised) Convention and Arts paranaple arts centre 
Casual Function and Events 
Officer 

Convention and Arts paranaple arts centre and 
paranaple convention 

Technician Casual Convention and Arts paranaple arts centre and 
paranaple convention 

Executive Manager City 
Growth 

Infrastructure Works and 
Development 

paranaple centre 

Admin assistance – 
Expressions of Interest from 
Customers Service Team 
only (internal) 

Infrastructure Works and 
Development 

paranaple centre 

Staff Appointments January and February 2020 

Position Name Department Work Location 
Asset Management 
Coordinator 

Oliver Gabriel Infrastructure Works 
and Development 

paranaple 
centre 

Building Maintenance 
Tradesperson 
(Carpenter) 

Christopher 
Foley 

Infrastructure Works 
and Development 

Works 

Curator Ellina Evans Convention and Arts paranaple arts 
centre 

Casual Function and 
Events Officer 

Eloise Forth and 
Andrea Scott 

Convention and Arts paranaple arts 
centre and 
paranaple 
convention 
centre 

Design Officer Habib Ur 
Rehman 

Infrastructure Works 
and Development 

paranaple 
centre 

Attendant (Part-time) Sarah Myers Convention and Arts paranaple arts 
centre and Bass 
Strait Maritime 
Centre 

Council Workshops

No. of Meetings  11 13

Attendance Member Non Member Member Non Member Member Non Member

Mayor Cr A Rockliff 11 5 0 4 0 0 3 13

Cr J Alexiou 11 5 0 4 0 0 3 13

Cr G Enniss 9 0 3 4 0 3 0 12

Cr P Hollister 10 5 0 0 4 3 0 13

Cr A Jarman 11 0 5 3 0 2 0 11

Cr L Laycock 10 0 4 3 0 3 0 11

Cr S Milbourne 11 5 0 4 0 0 3 12

Cr L Murphy 11 4 0 0 2 3 0 13

Cr L Perry 11 4 0 0 3 3 0 12

4 4

Governance, Finance & 

Community Services

Infrastructure, Works & 

Development

Planning Authority

5
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Staff Departures January and February 2020 

Position Name Department Work Location Date 
Effective 

Building 
Maintenance 
Tradesperson 

Whyne 
Hardy 

Infrastructure 
Works and 
Development 

Works 08/01/2020 

Revenue 
Coordinator 
(TEMP) 

Denise 
Hayes 

Corporate Services paranaple 
centre 

17/01/2020 

Student 
Engineer 
(Casual) 

Krishna 
Patel 

Infrastructure 
Works and 
Development 

paranaple 
centre 

21/2/2020 

Workers Compensation 

Policy year ending 
30 June 

Number of Workers 
Compensation 

Claims lodged with 
Council’s Insurer 

Current 
Open 
claims 

Gross value incurred 
by the Insurer 

(including estimates) 

30/6/2020 * 5 claims 2 $103,701.14 
30/6/2019 * 12 claims 1 $283,513.80 
30/6/2018 * 6 claims 1 $  87,856.48 
30/6/2017 7 claims 0 $  27,839.69 
30/6/2016 20 claims 0 $128,445.62 
30/6/2015 12 claims 0 $201,329.20 

Commentary: 
* Claim/s remaining open in this year ending. 

New Workers Compensation claims for the period 
No claims lodged in January 2020. 

One new claim lodged in February 2020. 

1.5.2. Work Experience  

Date Work Experience 
Program 

Student Location of placement 

N/A    

1.5.3. Staff Training 

Issued 
Date 

Training Description No of 
employees 

Department Location 

January 
2020 

Introduction to Excel 1 Infrastructure 
Works and 
Development 

Works 

January 
2020 

Intermediate Excel 1 Infrastructure 
Works and 
Development 

Works 

3/2/20 to 
6/2/20 

Risk Compliance 
Officer internal 
training 

1 Infrastructure 
Works and 
Development 

paranaple 
centre 

5/2/20 Information 
Architecture in 
SharePoint Online 

1 Corporate 
Services 

paranaple 
centre 

11/2/20 Microsoft Teams 
Essential Training 

1 Corporate 
Services 

paranaple 
centre 
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Issued 
Date 

Training Description No of 
employees 

Department Location 

11/2/20 EHA Quarterly PD 
seminar 

2 Infrastructure 
Works and 
Development 

paranaple 
centre 

12/2/20 Content Manager – 
migrating records 

1 Corporate 
Services 

paranaple 
centre 

12/2/20 Cloud Records – new 
features 

1 Corporate 
Services 

paranaple 
centre 

12/2/20 Webinar – early 
intervention 
rehabilitation Allianz 

2 Organisational 
Performance 

paranaple 
centre 

13/2/20 Building Relationships 
module 

1 Infrastructure 
Works and 
Development 

paranaple 
centre 

17/2/20 to 
26/2/20 

CIA training, project 
transform, asset 
management, work 
scheduling, orders, 
system admin, fleet 
management 

13 Various paranaple 
centre and 
Works 

26/2/20 RTI Basic Training 15 Various paranaple 
centre 

28/2/20 AMS – Reports and 
Analytics 

2 Infrastructure 
Works and 
Development 
and Corporate 
Services 

paranaple 
centre 

1.5.4. Health & Wellbeing  
The 2019/20 Health and Wellbeing program was actively promoted to staff 
referring to the activities and initiatives undertaken within the workplace that 
are designed to impact positively on the general health and wellbeing of 
employees and their families.  This has included: 

 Three information sessions on preparing for retirement, delivered by Sonya 
Buckley from TasPlan. 

 Promotion of Relay for Life (being held in March) 
 Promotion of Run Devonport (being held in March) 
 Promotion of workplace counselling. 

1.5.5. Devonport City Council Enterprise Agreement 
An introductory meeting with bargaining representatives was held on Tuesday 
18 February 2020 with Human Resources providing a presentation on 
background information relating to the Fair Work System, agreement making 
principles, including good faith bargaining and the National Employment 
Standards.  A proposed timetable for actions and key deliverable dates for the 
agreement making process was agreed including scheduling of future 
meetings and a draft Terms of Reference for good faith bargaining. 

1.6. Corporate Communication – January and February 2020 
1.6.1. Devonport City Council Website 

Visitation to Council’s website in the first two months of 2020 continued to show 
year-on-year growth across both the number of sessions and page views. 



 PAGE 148   
 

Report to Governance, Finance & Community Service Committee meeting on 16 March 2020 

ITEM 7.3 

Total visitation rose by an average of 11.8% each month compared with the 
same period in 2019. 

Site content is refreshed on an on-going basis, through the addition of new 
public notices, planning applications, news stories and events. 

Desktop and mobile access remain fairly consistent with mobile devices 
representing more than 56% of users across the two months. 

 
Content relating to how to contact Council, employment opportunities, events, 
news events continue to rank highly in terms of pages visited during the 
reporting period while Mersey Vale Cemetery fell outside the top 10 for the first 
time. 

Devonport City 
Council Website 

Statistics 

January 2020 February 2020 

Total visitor sessions  15,888  17,919 
Total page views  32,410  34,770 
Average daily 
sessions  

 512.51  617.89 

Average session 
duration (minutes) 

1:38  1:32 

Average page views 
per visit 

 2.04  1.94 

Device Category 
 Desktop 
 Mobile 

 
 42.96% 
 57.04% 

 
 43.93% 
 56.07% 

Top 10 Pages 1. council/get 
involved/employment 
opportunities 

2. what’s on Devonport 
3. contact us 

1. events/Devonport 
regatta 

2. contact us 
3. council/forms and 

payments 
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Devonport City 
Council Website 

Statistics 

January 2020 February 2020 

4. live/residents/rubbish 
5. building development 

permit applications 
6. Events/Devonport family 

fun fair 
7. contact us/how to 

contact us 
8. council/forms and 

payments 
9. live/your community/ 

cemeteries/cemetery 
search 

10. live/residents/rubbish/ 
waste recycling/waste 
transfer station 

4. Council/get involved/ 
employment/employment 
opportunities 

5. building-development/ 
planning/advertised 
planning permit 
applications 

6. HMAS Stuart to be 
granted freedom of entry 
to Devonport 

7. What’s on Devonport 
8. events/Lillico rodeo 
9. contact us/how to 

contact us 
10. live/residents/rubbish 

1.6.2. Community Consultations 
Council’s online engagement platform www.speakupdevonport.com.au is 
utilised for all of Council’s community consultations.  During the reporting period 
one community consultation was undertaken. 

 Invitation for Community input into the 2020/21 Budget 

1.6.3. Social Media 
Council currently utilises both Twitter and Facebook as social media tools to 
engage with the community and local media. 

Council’s corporate Twitter account (@devonportcity) was launched in 
December 2014.  The number of followers are no longer recorded by Twitter.  It 
is actively used to ‘break’ news to the media. 

Council currently operates ten (10) Facebook pages (Devonport City Council, 
Devonport Food & Wine Festival, Devonport Jazz, Devonport Events, Bass Strait 
Maritime Centre, paranaple arts centre (available via Devonport Entertainment 
& Convention Centre), Living+Learning Devonport, Devonport Regional 
Gallery, Devonport Recreation, Diamonds of Devonport.  Each represent a 
targeted marketing opportunity, with content planned specific to each page’s 
audience. 

The Devonport City Council Corporate Facebook page is well utilised by the 
community, with high engagement regarding capital works projects, events, 
weather events, Council decisions, community initiatives and road works.  The 
community can use the page to ask questions of Council and find out what is 
happening in Devonport.  Key questions or matters raised by the public are 
generally around Council’s services, opening times and reports of community 
infrastructure needing repairs.  Activity remains at its highest between 6:00pm 
and 9:00pm. 

DCC Facebook Page Statistics January 2020 February 2020 
Facebook Followers: 
Number of Facebook users who ‘like’ the DCC 
Facebook page at the end of each period. 

8,327TY  
(7,453 LY) 
+11.7% 

8,380 TY 
(7,564 LY) 
+10.8% 

Facebook Reach: 
Number of Facebook users who have seen content 
associated with the page during the period 

81,419 TY 
(190,295 LY) 
-57.2% 

122,541 TY 
(99,208 LY) 
+23.5% 
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DCC Facebook Page Statistics January 2020 February 2020 
(individual users can be ‘reached’ numerous times 
per month). 
Facebook Engaged Users: 
Unique number of people who actively engaged 
with the page by liking, commenting, sharing or 
clicking on posts on the page during the period. 

8,405 TY 
(27,666 LY) 
-57.20% 

10,749 TY 
(8,857 LY) 
+18.3% 

 
 

During January and February (note 10 and 11 in February are identical), the top 
10 page posts each month in terms of audience reach were: 

January 2020 February 2020 

1. Let’s limit the risk of fire, 11/1/2020, 5.9K 
2. Bus stop works, 6/1/2020, 4.3K 
3. Public art on Coles Beach Road, 

28/01/2020, 4K 
4. Position Vacant: Casual Functions and 

Events Officer, 17/1/2020, 3.9K 
5. Update: Stewart Street closure, 

22/1/2020, 3.9K 
6. Australia Day Ceremony, 10/1/2020, 

3.9K 
7. Would you like to learn more about 

fishing, 21/2/2020, 3.8K 
8. DSG roadworks, 2/1/2020, 3.7K 
9. Devonport air quality poor, 7/1/2020, 

3.4K 
10. Position Vacant – Curator, 6/1/2020, 

3.4K 

1. Position Vacant-Technician – 21/2/20 – 
7.1K 

2. Temporary closure of public Street-
William Street – 5/2/20 – 7.1K 

3. Mary Binks Wetlands Paver Project – 
6/2/20 – 6.6K 

4. Freedom of Entry service for HMAS Stuart 
– 13/2/20 – 6.2K 

5. Bushfire Appeal concert – 18/2/20 – 6.0K 
6. Don Heads car park to be closed – 

11/2/20 - 5.6K 
7. IWW events – 12/2/20 – 4.9K 
8. Events and road closures 29 February 

and 1 March – 28/2/20 – 4.6K 
9. Billy Ward’s Iraq adventure - 17/2/20 – 

4.5K 
10. Tas Police on scene of road accident – 

25/2/2020 – 4.2K 

1.6.4. Publications & Media 
During the month of January, Council issued eight media releases, alerts, 
comment statements and invitations: 

 Media Release June Wilson/Cheryl Sims 
 Media Release Odd Roads art talk 
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 Media Release FemAffinity 
 Media Release Financial assistant grant applications 
 Media Release Devonport Australia Day Awards 
 Media Release Long serving volunteer recognised 
 Media Comment Splash Pool 
 Media Comment Missing life ring 

During the month of February, Council issued fifteen media releases, alerts, 
comment statements and invitations: 

 Media Release Beyond Sight exhibition to open in the Gallery 
 Media Release Portrait of a Place exhibition 
 Media Release Billy Ward brings his Iraq adventure to Devonport 
 Media Release Margaret Fay named as Diamonds Ambassador 
 Media Release Community input for 2020/2021 Budget sought 
 Media Release HMAS Stuart to be granted Freedom of Entry 
 Media Release Council appoints new deputy general manager 
 Media Release Tickets now available for International Women’s Week 

events 
 Media Comment in relation to value to community of Triathlon 
 Media Comment in relation to Multi-level car park issues 
 Media Comment in relation to dead wallaby found at Bluff 
 Media Comment in relation to Brooke street development 
 Media Comment in relation to State Vehicle Entry Point project tender 
 Media Comment in relation to light show 
 Media Comment in relation to retail project 

2. CORPORATE SERVICES 
2.1. Finance 

2.1.1. Certificates 
During the months of January and February 2020, the Finance Team issued 257 
Section 132 certificates under the Local Government Act 1993 (Certificate of 
Liabilities in relation to rates on properties).  This information is a good indicator 
of property sales in the municipality.  A comparison to the previous year is shown 
below. 
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2.1.2. Rate Statistics 
Percentage of Rates Paid* 

 2017/2018 2018/2019 2019/2020 
January 64.84% 67.82% 68.15% 
February 76.39% 77.66% 79.26% 

*Please note the above statistics include rates paid in advance. 

Number of Electronic Rate Payments Processed 
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2.2. Parking 
2.2.1. Parking Statistics 

January 
Income – Car Parks 
(Total) 

18/19 19/20 Commentary 

January $109,045 $80,769 Cash collection timing can slightly affect 
the monthly stats comparing month to 
month.  

 
Income from 
Meters 

18/19 19/20 Commentary 

January $69,384 $53,537 Occupancy slightly raised, attribute 
difference to increased use of pensioner 
permits. 

 
Infringements 
Issued 

18/19 19/20 Commentary 

January 1,303 1,346 Slight increase. 
 

Income – Multi-
level Car Park 

18/19 19/20 Commentary 

January $16,447 $15,770 Occupancy down.  Less event and 
convention bookings compared to last 
January. 

 
Total Parking 
Income 

18/19 19/20 Commentary 

January $249,576 $218,394 Overall occupancy counts show 
increase in usage of parking spaces.  
Pensioner parking permits have 
increased and this may be influencing 
the reduction in parking revenue. 

February 
Income – Car Parks 
(Total) 

18/19 19/20 Commentary 

February $90,989 $73,453 Cash collection timing can slightly affect 
the monthly stats comparing month to 
month. 

 
Income from 
Meters 

18/19 19/20 Commentary 

February $63,064 $54,613 Cash collection timing can slightly affect 
the monthly stats comparing month to 
month. 

 
Infringements 
Issued 

18/19 19/20 Commentary 

February 1,393 1,291 Issues with infringement issuing software 
in February have impacted the ability to 
quickly issue infringements. 
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Income – Multi-
level Car Park 

18/19 19/20 Commentary 

February $14,129 $11,807 Carpark server down for approx 4-5 days 
resulting in a loss of $2,440 of average 
income.  

 
Total Parking 
Income 

18/19 19/20 Commentary 

February $259,379 $200,207 Occupancy continues to show an 
increase in utilisation of on street parking 
and carparks. 

 
Total parking 
income YTD 

18/19 19/20 Commentary 

February $1,807,686 $1,648,521 New pensioner parking permit 
applications are up by 555 since last 
May.  Our overall occupancy has also 
increased. 

2.2.2. Multi Level Carpark Usage Statistics 
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2.3. Information Technology and Customer Service 
2.3.1. DCC Website Project 

Stage 2 of Council’s website development commenced in July 2019 with the 
following websites under development: 

WEBSITE TARGET RELEASE 
Devonport Food & Wine Complete 
Visit Devonport Complete 
paranaple convention centre Complete 
Bass Strait Maritime Centre Complete 
paranaple arts centre June 2020 

Council’s forms continue conversion from PDF to electronic forms.  More than 
65 forms have been converted to electronic forms to date.  A Mobile Vending 
Application form has been released saving on Council administration time and 
providing increased convenience to the community. 

Council is realising substantial ongoing savings by working with a local 
Northwest Tasmanian web development firm and is delivering on the goal of 
consistent branding across all online presence. 

2.3.2. Asset Management System Implementation 
The full implementation of the Asset Management system includes, Dynamic 
Work Orders, Scheduled Maintenance, Inspections, Embedded Mapping and 
Test Points Configuration.  The project has a life span of 15 to 18 months, from 
commencement and is expected to deliver significant operational and 
financial benefits. 

The project is known as Project Transform.  The project commenced on 11 
November 2019.  Implementation Team Training was completed in the month 
of February and system configuration has commenced.  User acceptance 
testing will commence in April with end user training running through May. 

Project Transform required a transition of Procure to Pay to TechnologyOne’s Ci 
Anywhere and this is currently underway with new Procure to Pay processes and 
the supporting system targeting to Go Live at the end of March.  All employees 
have transitioned to electronic timesheet as a requirement of the Asset 
Management implementation. 

2.3.3. Council Report, Agenda and Minute Solution 
Council has employed a Council report and agenda creation solution called 
InfoCouncil for more than a decade.  The solution has served Council well, 
however with the advent of Cloud hosted Document Management systems 
such as Office 365 and SharePoint it has necessitated the need to review and 
consider alternative solutions. 

Council has selected Harbour Software’s Doc Assembler and Docs on Tap, 
which works in conjunction with Microsoft SharePoint.  The transition from 
InfoCouncil to Doc Assembler will commence in April 2020 and be completed 
by June 2020. 

The solution will substantially reduce the agenda creation time for Council 
officers, permit the development of reports in SharePoint and remove the 
complexity of having to manage a locally hosted, complex platform such as 
InfoCouncil. 
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2.3.4. Remote Site Networks and Telecoms 
Council transitioned to Telstra’s LAN as a Service at paranaple centre and 
paranaple arts centre in 2018 when employees moved into the new offices 
providing a more reliable network that is provided and managed as a service 
by Telstra. 

The paranaple centre and arts centre also transitioned from a self-hosted 
telecommunications system to a cloud hosted solution provided by Telstra 
called TIPT. 

Stage 2 of this project includes the deployment of LAN as a Service and TIPT at 
all of Council’s remaining sites to include: 

 Depot 
 Waste Transfer Station 
 Bass Strait Maritime Centre 
 Devonport Recreation Centre 
 Mersey Vale Cemetery 

All sites were successfully transitioned to LANaaS in December 2019.  The TIPT 
phone service implementation was scheduled for January 2020, but has been 
delayed due to technical issues.  Completion is now targeted for all sites by the 
end of March. 

This project has delivered a common platform across Council locations, 
simplifying the network and telecommunications infrastructure while delivering 
greater reliability, ease of use and substantial added value. 

2.3.5. Parking Infringement Software Solution 
Council Officers will commence a review of alternative parking infringement 
solutions to address a long-standing issue with TechnologyOne’s Parking 
Infringement software.  There have been ongoing reliability issues impacting the 
Parking Officers’ ability to generate infringements.  TechnologyOne have been 
unable to resolve the issue and only have one other Council in Australia using 
the solution. 

The review and subsequent selection will occur over the next six to eight months 
and updates will be provided as this project progresses. 

COMMUNITY ENGAGEMENT 
The information provided above provides details relating to community engagement. 

FINANCIAL IMPLICATIONS 
Any financial or budgetary implications related to matters discussed in this report will be 
separately reported to Council. 

There is not expected to be any impact on the Council’s operating budget as a result of 
this recommendation. 

RISK IMPLICATIONS 
Any specific risk implications have been outlined in the commentary above.  Any specific 
risk that becomes an issue for Council may become the subject of a separate report to 
Council. 
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CONCLUSION 
This report is provided for information purposes only and to allow Council to be updated 
matters of interest. 

ATTACHMENTS 
Nil  
 

RECOMMENDATION 
That it be recommended to Council that the Governance and Finance report be 
received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Author: Robyn Woolsey 
Position: Executive Assistant General 

Management 

Endorsed By: Matthew Atkins  
Position: General Manager  
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8.0 CLOSED SESSION 
 

RECOMMENDATION 
That in accordance with Regulation 15 of the Local Government (Meeting Procedures) 
Regulations 2015, the following be dealt with in Closed Session. 

Item No Matter Local Government (Meeting
Procedures) Regulations 2015
Reference 

8.1 Shared Audit Panel – Appointment of 
Independent Member 

15(2)(g) 
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OUT OF CLOSED SESSION 

RECOMMENDATION 
That the Committee move out of Closed Session. 

  
 

9.0 CLOSURE 
 
There being no further business the Chairperson declared the meeting closed at       pm.  
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