
 

 

 
 
 

 

 

NOTICE OF MEETING 
 

Notice is hereby given that a Governance and Finance Committee meeting of the 
Devonport City Council will be held in the Council Chambers, 17 Fenton Way, on Monday 
19 September 2016, commencing at 5:30pm. 

 

The meeting will be open to the public at 5:30pm. 
 

QUALIFIED PERSONS 
 

In accordance with Section 65 of the Local Government Act 1993, I confirm that the 
reports in this agenda contain advice, information and recommendations given by a 
person who has the qualifications or experience necessary to give such advice, 
information or recommendation. 

 

 
Paul West 
GENERAL MANAGER 

 

14 September 2016 
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Agenda of a meeting of the Devonport City Council’s Governance and Finance 
Committee to be held at the Council Chambers, 17 Fenton Way, Devonport on Monday 
19 September 2016 commencing at 5:30pm.  

PRESENT 

 Present Apology 
Chair Ald Goodwin   
 Ald C D Emmerton   
 Ald S L Martin   
 Ald T M Milne   
 Ald L M Perry   
 Ald A L Rockliff   
 
IN ATTENDANCE 
All persons in attendance are advised that it is Council policy to record Council Meetings, 
in accordance with Council’s Audio Recording Policy.  The audio recording of this 
meeting will be made available to the public on Council’s website for a minimum period 
of six months.  Members of the public in attendance at the meeting who do not wish for 
their words to be recorded and/or published on the website, should contact a relevant 
Council Officer and advise of their wishes prior to the start of the meeting. 
 
  

1.0 APOLOGIES 
 

2.0 DECLARATIONS OF INTEREST 
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3.0 PROCEDURAL   

3.1 PUBLIC QUESTION TIME 
Members of the public are invited to ask questions in accordance with the 
following resolution of Council (Min Ref 54/16): 

1. Public participation shall take place at Council meetings in accordance with 
Regulation 31 of the Local Government (meeting Procedures) Regulations 
2015. 

2. Public participation will be the first agenda item following the formal motions; 
Apologies, Minutes and Declarations of Interest. 

3. A maximum period of time of 30 minutes in total will be allowed for public 
participation. 

4. A maximum period of time of 3 minutes will be allowed for each individual. 

5. A member of the public may give written notice to the General Manager 7 
days before an ordinary meeting of Council of a question to be asked at 
that meeting. 

6. A member of the public will be entitled to ask questions relating to the 
activities of Council, giving an explanation that is necessary to give 
background to the question and ask supplementary or follow up questions 
relating to that specific matter that may come to light as a result of the 
answer. 

7. Questions do not have to be lodged prior to the meeting, however they 
would be preferably provided in writing. 

8. A question by any member of the public and an answer to that question are 
not to be debated. 

9. The Chairperson may refuse to accept a question.  If the Chairperson refuses 
to accept a question, the Chairperson is to give reason for doing so. 
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3.1.1 Questions on notice from the public 
At the time of compilation of the agenda no questions on notice from the public 
were received. 

 

3.1.2 Question without notice from the public 
 

 
3.2 QUESTIONS ON NOTICE FROM ALDERMEN 

At the time of compilation of the agenda no questions on notice from Aldermen 
were received. 
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ITEM 4.1 

4.0 GOVERNANCE AND FINANCE REPORTS 

4.1 PAY BY PHONE PARKING TECHNOLOGY - REVIEW   
File: 31342 D425929        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 3.4.1 Advocate for state of the art Information Communication 
Technology (ICT) infrastructure development 

 

SUMMARY 
To report on the findings of the trial of Pay-by-Phone Parking Technology. 

BACKGROUND 
Council’s Parking Strategy 2016-2021 recommended “The introduction of a range of 
payment methods at ticket machines and parking meters should be investigated” and 
accordingly Council agreed to (Min 161/15 refers) trial pay-by-phone technology in off-
street car parks, excluding the Best Street Car Park, for a twelve-month period. 

Pay-By-Phone technology is a medium for car parking payment that maximises the current 
trend of mobile phone use.  Essentially, the service compliments the pay as you leave 
concept in that users of a car park can extend their parking session based on the time 
they require a parking space. 

The trial was conducted in partnership with the EasyPark Group, who is a leading provider 
of Digital Parking and Pay-by-Phone parking since 2001.  The Group operates in Australia, 
Austria, Denmark, Finland, Germany, Italy, Norway, Spain and Sweden (HQ) in more than 
200 city councils and commercial parking facilities. 

STATUTORY REQUIREMENTS  
Council operates in accordance with a Parking By-law made under Section 145 of the 
Local Government Act 1993 for the purpose of regulating and controlling the use of car 
parks belonging to or controlled by the Council and section 100 of the Local Government 
(Highways) Act 1982 for the purpose of prescribing compositions under that Section. 

DISCUSSION 
Council has been trialling the pay-by-phone technology in off-street car parks excluding 
the Best Street Car park for the past twelve months.  The service is currently only available 
in Council’s off street car parks. 

The below graph shows the number of users which have accessed the Pay-by-phone app 
since the commencement of the trial. 
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The graph shows a steady incline and gradual growth over the period.  These figures 
indicate an appetite for the service and as such it is recommended to continue with this 
payment option. 

Upon establishment of the trial it was determined that should the trial be deemed 
successful, an expression of interest process will be undertaken.  EasyPark were made 
aware of this process. 

The Pay-By-Phone technology runs in line with Council’s Digital Strategy which is planned 
to be adopted later in the year.  The digital strategy will encourage the use and 
promotion of digital technology similar to that outlined in this report. 

Easy Park’s software does not currently integrate with Council’s enforcement software.  
This means the parking attendant must check the Easy Park Software separately on a 
mobile device to see if a car has a paid session prior to issuing an infringement on their 
hand held equipment.  This adds time to parking enforcement tasks and is an area that 
can be improved in the future. 

Whilst the pay by phone technology can operate with parking meters, due to the aim of 
encouraging short term parking in metered spaces, with high turnover, and longer term 
parking in off street car parks, it is not recommended that the technology is extended to 
parking meters at this time. 

COMMUNITY ENGAGEMENT 
No formal feedback has been received by users, but the statistics show the service is 
growing to be a popular option for patrons. 

Informal feedback from retailers is positive and they have recommended Council 
investigate further promotional material which can be placed in stores to further advertise 
the service. 

FINANCIAL IMPLICATIONS 
The trial has not required any capital outlay from Council and the only operational 
expenditure was the time to train parking attendants on the software.  The provider 
installed and supplied all signage. 

Council receives parking income each month via bank deposit.  Council receives the full 
designated parking fee and the provider applies a surcharge on top of the amount which 
they keep. 

Under the trial arrangement, two options were made available to users.  For those that use 
the service regularly there is an option to pay $1.99 per month and then a 2.25% surcharge 
per transaction thereafter.  For casual or infrequent parkers, a flat 10% surcharge applies. 
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All new users receive the first month free to see if they like the service.  If they do, they 
transition to pay for the service and those that are unsatisfied simply revert back to paying 
for their parking at the meter. 

Depending on the continued uptake of the service, Council could lose a significant 
amount of infringement revenue as a result of use of this service.  It is difficult to determine 
what this reduction has been for the trial period but there is a decline in infringement 
numbers, which may be attributed to this application and the introduction of the PAYL car 
park. 
RISK IMPLICATIONS 

 Failure of technology 
With any technology there is a risk of failure.  Other payment methods will always be 
available in the event the technology does not work. 

 Consultation and/or Communication 
A structured media and communication plan will be developed and Council will 
continue to promote and support the technology, including promotion in 
conjunction with the digital strategy. 

CONCLUSION 
It can be concluded that given the number of users, and the growth in the usage, the trial 
has been a success.  It provides a viable and cost effective option for payment of parking, 
complementing the traditional payment methods. 

It is recommended to Council to proceed with Pay-By-Phone Technology in Council car 
parks, excluding Best Street Car Park, and not meters at this stage.  As per the 
commitment given at the start of the trial, an expression of interest process will need to be 
coordinated. 

ATTACHMENTS 
Nil 
 

RECOMMENDATION 
That it be recommended to Council that the report of the Executive Manager Corporate, 
Community and Business Services relating to the Pay-By-Phone technology trial be 
received and that it undertakes an expression of interest process for pay by phone 
technology to be maintained in Council car parks. 
 

 

 

 

 

 

 
Author: Shane Crawford 
Position: Executive Manager Corporate, 

Community & Business Services 

Endorsed By: Paul West  
Position: General Manager  
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4.2 ANNUAL GENERAL MEETING 
File: 27391 D432292        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.2.3 Encourage community action and participation that results in 
increased well-being and engagement 

 

SUMMARY 
Council is required to determine a date and venue for an Annual General Meeting 
(AGM), in accordance with the Local Government Act 1993. 

BACKGROUND 
Council must hold its AGM prior to 15 December and as in previous years, a date in 
October is suggested for consideration. 

STATUTORY REQUIREMENTS 
The Local Government Act 1993 states: 

72B. Annual General Meeting 

(1) A council must hold an Annual General Meeting on a date that – 

(a) is not later than 15 December in each year; and 

(b) is not before 14 days after the date of the first publication of a notice under 
subsection (2). 

(2) A council must publish a notice in a daily newspaper circulating in the municipal 
area or other prescribed newspaper specifying the date, time and place of the 
Annual General Meeting. 

(3) If a quorum of the council is not present at an Annual General Meeting – 

(a) the Annual General Meeting is to be reconvened and held within 14 days; 
and 

(b) a notice is to be published in a daily newspaper circulating in the municipal 
area or other prescribed newspaper specifying the date, time and place of 
the Annual General Meeting. 

(4) Only electors in the municipal area are entitled to vote at an Annual General 
Meeting. 

(5) A motion at an Annual General Meeting is passed by a majority of votes taken by a 
show of hands or by any other means of ascertaining the vote the council 
determines. 

(6) A motion passed at an Annual General Meeting is to be considered at the next 
meeting of the council. 

(7) The general manager is to keep minutes of the Annual General Meeting. 

DISCUSSION 
A proposed date for the AGM is Monday, 31 October 2016 at 5:30pm in the Council 
Chambers.  Alternatively Council could conduct the AGM at 5:00pm on 24 October prior 
to its ordinary Council meeting. 
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Council has in the past held its AGM at various venues throughout the municipal area, 
including Bass Strait Maritime Centre and East Devonport Recreation Centre.  However, 
with Council’s decision to record and publish Council meetings, and the installation of 
equipment to enable this to be undertaken, it is logistically more difficult to hold the 
meeting elsewhere and transport recording equipment accordingly.  Last year’s AGM was 
held in the Council Chambers for this reason. 

Council’s Annual Report will be provided to Aldermen in draft format prior to its formal 
publication allowing a minimum of ten days to provide feedback and comment. 

COMMUNITY ENGAGEMENT 
No consultation has been undertaken as a result of this report.  The Annual Report will be 
publically available and comments invited. 

FINANCIAL IMPLICATIONS 
There are no financial implications as a result of this report. Costs of holding the AGM are 
factored into the budget and are minimal. 

RISK IMPLICATIONS 
Failure to hold an AGM will result in a breach of the Act. 

CONCLUSION 
Given the recording and publishing of Council’s meetings on the website, it would be 
preferable to hold the AGM in the Council Chambers. 

 
ATTACHMENTS 
Nil  
 

RECOMMENDATION 
That it be recommended to Council that the 2016 Annual General Meeting be held in the 
Council Chambers on: 

Option 1 
Monday 31 October 2016 at 5:30pm. 

Option 2 
Monday 24 October 2016 at 5:00 pm (prior to Council’s ordinary meeting). 

 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Governance Coordinator 

Endorsed By: Paul West 
Position: General Manager 
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4.3 ANNUAL PLAN PROGRESS REPORT - JULY-AUGUST 2016   
File: 26469 D432351        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.5 Maintain and monitor a fully integrated strategic and business 
planning process that meets legislative requirements and provides 
an increased performance management reporting capacity across 
the whole organisation and with external stakeholders 

SUMMARY 
To provide an update on the progress of the 2016/17 Annual Plan as at 31 August 2016. 

BACKGROUND 
Council adopted its 2016/17 Annual Plan on 27 June 2016.  The Annual Plan outlines the 
actions to be undertaken this financial year to work towards achieving Council’s strategic 
goals. 

STATUTORY REQUIREMENTS  
In accordance with Section 71 of the Local Government Act 1993, a Council is to prepare 
an Annual Plan for the municipal area for each financial year. 

DISCUSSION 
The Annual Plan has been developed to guide Council in its actions to ensure the future 
aspirations of the Devonport community can be achieved. 

COMMUNITY ENGAGEMENT 
There was no community engagement as a result of this report. 

FINANCIAL IMPLICATIONS 
Budget implications are communicated to Aldermen separately and do not form part of 
this report. 

RISK IMPLICATIONS 
It is not believed that there are any risks associated with this report. 

CONCLUSION 
The 2016/17 Annual Plan Progress Report as at 31 August 2016 is provided for the 
information of the Aldermen and the community. 

ATTACHMENTS 
1. Annual Plan Progress Report- July-August 2016  
  

RECOMMENDATION 
That it be recommended to Council that the 2016/17 Annual Plan Progress Report for the 
period 1 July to 31 August 2016 be received and noted. 
 

Author: Karen Hampton 
Position: Governance Coordinator 

Endorsed By: Paul West  
Position: General Manager  
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4.4 TIAGARRA - LEASE TO SIX RIVERS ABORIGINAL CORPORATION   
File: 26729 D417167        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 4.2.1 Acknowledge, preserve and celebrate local art, culture and 
heritage 

 

SUMMARY 
To finalise the legal documents for the transfer and lease of land to Six Rivers Aboriginal 
Corporation (SRAC) for the property known as Tiagarra. 

BACKGROUND 
At its meeting held 21 March, 2016, Council resolved as follows (Min 47/16 refers): 

That Council in relation to the Tiagarra lease to Six Rivers Aboriginal Corporation: 

(a) receive and note the submission provided during the 21 day consultation 
period; 

(b) authorise the finalisation of a 20 year lease (including sub-lease) to SRAC 
general in line with normal lease terms and conditions; 

(c) authorise the General Manager to finalise the transfer of the built assets to SRAC 
once the lease agreement is finalised. 

Council’s solicitors were instructed to prepare Lease and Deed of Transfer documents and 
these were provided to the SRAC Board for their feedback and consideration. 

STATUTORY REQUIREMENTS 
Section 178 of the Local Government Act 1993 which relates to the sale, exchange and 
disposal of public land has been complied with. 

DISCUSSION 
Both documents accurately reflect the arrangements previously agreed to by Council.  
The documents have been approved and executed by the SRAC Board and once 
formally endorsed by Council, can be finalised. 

Once the documents have been signed, the Tiagarra buildings and contents will be 
removed from Council’s asset schedule. 

COMMUNITY ENGAGEMENT 
Community engagement has been undertaken in accordance with the Local 
Government Act 1993 (Section 178). 

FINANCIAL IMPLICATIONS 
Council’s legal costs in this matter are likely to exceed $5,500.  An application for 
exemption of stamp duty will be lodged due to SRAC’s not for profit status.  If approved, 
stamp duty will not be payable on the transaction. 

At 31 August 2016 the written down value of the Tiagarra assets  totalled $361,608.  This 
amount will be recorded as an Infrastructure Donation upon completion of the 
transaction. 
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RISK IMPLICATIONS 
There are no risk implications as a result of this report. 

CONCLUSION 
Council has followed the processes as outlined in the Local Government Act 1993 
regarding the long term lease of land and the transfer of the Tiagarra building to SRAC.  
The documents can now be formally executed by Council.  SRAC has arranged for its co-
Chairs to execute the documents pending Council’s final endorsement. 

ATTACHMENTS 
1. Deed of Transfer signed by SRAC  

2. Lease - signed by SRAC  

  

RECOMMENDATION 
That it be recommended to Council that the report relating to the transfer of the building 
and the lease of the land known as “Tiagarra” to Six Rivers Aboriginal Corporation be 
noted and the General Manager be authorised to execute the Lease and Deed of 
Transfer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Governance Coordinator 

Endorsed By: Paul West  
Position: General Manager  
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4.5 DIGITAL DEVONPORT: DEVONPORT CITY DIGITAL STRATEGY 2017-
2021   

File: 32558 D438178        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.8.1 Provide efficient, effective and secure information management 
services that support Council’s operations 

SUMMARY 
To present the draft Devonport City Digital Strategy 2017-2021 to Council for endorsement 
for pubic consultation. 

BACKGROUND 
Digital Devonport intends to provide a clear direction for how to utilise smart and 
emerging technology to achieve community goals.  It aims to reflect the physical, 
community and economic factors that determine the digital needs, expectations and 
priorities of the community. 

The Strategy is being developed to ensure Devonport residents, businesses and Council 
can meet, adapt to and capitalise on the rapid changes in digital technology.  It is 
recognised that Devonport faces low levels of digital literacy and many residents 
experience challenges in accessing digital information and communication technologies.  
The forthcoming roll out of the National Broadband Network provides an impetus to act 
on this challenge, amongst many others, which the Strategy aims to address though a 
range of prioritised initiatives. 

STATUTORY REQUIREMENTS  
Section 20 of the Local Government Act 1993 states: 

(1) In addition to any functions of a council in this or any other Act, a council has 
the following functions: 

(a) to provide for the health, safety and welfare of the community; 

(b) to represent and promote the interests of the community; 

The Strategy provides direction for these functions of Council. 

DISCUSSION 
The aim of Digital Devonport over the next five years is to: 

Together, enhance the capacity of residents, community organisations, business and 
government to build a strong, thriving and connected community enabled by the 
innovative use of emerging digital technology. 

It is envisioned that this will be achieved by undertaking a number of actions grouped 
under three key focus areas: 

1. A Vibrant Economy 
2. An Empowered, Engaged and Connected Community 
3. Innovative Local Governance 

Key challenges, desired outcomes and suggested actions have been developed from a 
combination of community and Council staff feedback, current and future digital trends 
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and policy frameworks.  The attached Strategy document includes a detailed action 
plan. 

Strategic Focus 1.  A Vibrant Economy 
This includes strategies and projects that focus on better use of emerging technologies to 
foster opportunities and growth for business operating and investing in Devonport, whilst 
improving the consumer and visitor experience. 

Key Challenges: 
 Regional demographic profile characterised by small population (and 

corresponding small business sector), low income earners and high proportion of 
older residents creates different spending patterns 

 High unemployment 
 High number of small businesses with tight resources to engage in the digital 

economy 
 Market forces creating competition from digital business worldwide (increase in on-

line shopping, social media advertising etc) 

Desired Outcomes: 
 Greater business engagement with digital technology 
 Improved marketing of the City 
 Enriching the Devonport experience for consumers and visitors 

Actions include: 
 Create digital resources and services that benefit the retail, tourism and hospitality 

sectors 
 Establish an online directory/shopfront of local businesses 
 Facilitate capacity building programs for Devonport business 
 Establish an ongoing program of business and technology mentoring 
 Enhance visitor experience 
 Encourage digital skill placements for students in local businesses 
 Investigate the need to create a virtual and/or physical space that provides 

opportunities and support for digital business start-ups 

Strategic Focus 2.  An Empowered, Engaged and Connected Community 
These initiatives aim to improve quality of life and social inclusion; encourage greater 
connections and partnerships between residents, community organisations, business and 
government; and foster or support social, cultural and learning opportunities. 

Key Challenges: 
 High levels of social and economic disadvantage.  Devonport is one of the most 

socio-economic disadvantaged communities in Australia, having a SEIFA index score 
in 2011 of 902 (13% of Australian suburbs are more disadvantaged) 

 Entrenched social and economic challenges – for example welfare dependency; 
food insecurity; alcohol, drug and mental health issues; affordable housing; 
gambling; affordable/accessible health services; high unemployment 

 Fear of technology 
 Changing patterns of social interaction as a result of social media and on-line 

accessibility 24/7 
 Risk of further social exclusion as a result of low digital literacy and challenges to 

accessing digital information and communication technologies 
 Tight resources of community non-profit organisations limit uptake of current and 

emerging technologies 
 Digital skills required of future workforce 
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Desired Outcomes: 
 Increase in levels of digital literacy 
 Improved access to digital technology (affordability, connectivity etc) 
 Enhanced feelings of personal and community safety 
 More civic participation 
 Greater sense of community vibrancy and connectedness 

Actions include: 
 Expand the public Wi-Fi Network 
 Raise awareness of or expand the role of community facilities/services and other 

relevant public infrastructure to act as key digital hubs to increase skills and access 
to emerging technology 

 Promote and or create a range of digital resources to enhance community safety 
 Assist community sector to engage productively in the digital economy 
 Develop a program that encourages and helps households/individuals get online 
 Investigate smart city infrastructure 
 Encourage digital arts activity 
 Investigate the development of a Devonport Information mobile application 

Strategic Focus 3.  Innovative Local Governance 
The third focus area includes opportunities for how technology may help Council improve 
business process, provide more cost effective services and strengthen engagement with 
the community. 

Key Challenges: 
 Ability to meet changing customer/ratepayer expectations of service delivery 
 Balancing digital innovation with skill level of community 
 Digital capacity – infrastructure, skill level of staff, financial resources 
 Overcoming any internal or community resistance to change 
 Encouraging community input into Council projects and decisions 

Desired Outcomes: 
 Council fulfils role of enabler to increase community uptake of digital technology 
 Improved business processes, efficiency and effectiveness 
 Smarter use of community assets and infrastructure 
 A more engaged local community 
 Increased internal capacity to innovate and utilise emerging digital technology 

Actions include: 
 Enhance the City’s electronic services 
 Adopt a digital first policy for all content 
 Enhance on-line participation in decision-making 
 Improve and expand Council’s published online data 
 Build Council’s digital management and systems capacity 
 Embrace mobile devices in all areas of service delivery 
 Expand cloud computing services 
 Review the use of smart data gathering technologies and how mass insight data 

should be managed and utilised 
 Pursue shared service opportunities 
 Consider flexible working arrangements for staff 
 Participate in trials of innovative and emerging technologies for service delivery 
 Integrate digital inclusion principles in Partnership Agreements 
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COMMUNITY ENGAGEMENT 
A working group was established to guide the Strategy’s development.  Members of the 
group included representatives from the following sectors. 

• Business and Retail (Devonport Chamber of Commerce and Industry) 
• Education & Training (Devonport LINC, Devonport On-line Access Centre, TasTAFE, 

Don College) 
• IT Industry 
• Tourism (Cradle Coast Marketing Group 
• Council (Aldermen and key staff) 

Broader community consultation conducted was aimed at understanding the economic, 
social and cultural needs of the Devonport community and how technology could play a 
role in meeting these needs.  Seven workshops were delivered, as well as an on-line survey 
and an internal Council staff survey.  Over 300 ideas were generated by 118 participants.  
This feedback was analysed by the strategy working group in the development of the 
Strategy’s focus areas and actions. 

FINANCIAL IMPLICATIONS 
Recommended actions in the Strategy require resourcing from a range of sources.  Some 
actions will require an allocation in future operational and capital budgets that will be 
considered on an annual basis as part of Council’s budgetary process. 

RISK IMPLICATIONS 
 Corporate and Business 

The Strategy sets out a series of actions that will may improve the business processes 
of Council.  These are deemed to be low risk. 

 Information Technology 
There is a risk that the information technology resources of Council will be under 
pressure to fulfil the requirements of the Strategy.  An annual operational plan 
prioritising Strategy actions will need to be developed to manage potential risks. 

CONCLUSION 
The Devonport City Digital Strategy reflects the work undertaken by the Digital Strategy 
Working Group and influenced by the results of a community and internal staff 
consultation.  The action plan will be reviewed annually with a full review of the Strategy to 
occur in 2021. 

ATTACHMENTS 
1. Devonport City Digital Strategy 2017-21 DRAFT  

  

RECOMMENDATION 
That it be recommended to Council that the report of the Executive Officer Community 
Services relating to the Devonport City Digital Strategy 2017-2021 be received and noted 
and Council endorse the release of the Strategy for a 30 day public consultation period. 

 
Author: Carol Bryant 
Position: Executive Officer Community Services 

Endorsed By: Shane Crawford  
Position: Executive Manager Corporate, 

Community & Business Services  
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4.6 TASWATER - DIVIDENDS TO COUNCILS   
File: 28434 D435652        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.1.4 Develop and maintain partnerships and advocate for improved 
service provision, funding and infrastructure 

 

SUMMARY 
This report is provided to assist Council in understanding the impact of a recent decision 
by the TasWater Board to reduce the distribution of dividends to owner councils by a 
further $10M per annum, commencing 1 July 2018. 

BACKGROUND 
In May 2015 as a result of the outcomes of the Economic Regulator’s 2015 Price 
Determination Investigation, and the financial implications for TasWater, councils through 
the Representatives Group agreed to freeze distribution returns for the duration of the 
three year regulatory period commencing 1 July 2015. 

In May 2016, owner councils were requested to agree “to a moratorium on increases in 
distributions for a further seven years in the event that TasWater secures commitment from 
the State and Federal Governments to make grants totalling no less than $400M over a 
ten year period”. 

Devonport Council considered this request at its meeting on 23 May 2016 and determined 
(Min 91/16 refers): 

That Council in relation to the request from TasWater confirm its conditional support 
for a moratorium on increases in distributions for an additional period of seven years 
providing TasWater is successful in securing commitment from State and Federal 
Governments for grant funding totalling no less than $400M over a ten year period. 

A special meeting of the Owners’ Representatives held in June 2016, determined to 
support the request from the TasWater Board for a further seven year freeze on dividends. 

The request for commitment from the State and Federal Governments was not 
forthcoming. 

STATUTORY REQUIREMENTS  
TasWater is an entity established by the State Government under the Water and 
Sewerage Corporation Act 2012.  It is 100 per cent owned by local government.  Two 
sections of the Act which are specifically relevant to the decision made by the Board are 
as follows: 

6. Principal objectives of Corporation  
(1)  The principal objectives of the Corporation are as follows:  

(a) to efficiently provide water and sewerage functions in Tasmania; 
(b) to encourage water conservation, the demand management of 

water and the re-use of water on an economic and commercial 
basis; 

(c)  to be a successful business and, to this end –  
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(i)  to operate its activities in accordance with good commercial 
practice; and 

(ii)  to deliver sustainable returns to its members; and 
(iii) to deliver water and sewerage services to customers in the 

most cost-efficient manner. 
(2) Each of the principal objectives of the Corporation is of equal 

importance. 
16. Operation and management 

(1)  All decisions relating to the operation of the Corporation are to be made 
by or under the authority of the Board. 

Further, in the Shareholders’ Letter of Expectations there is a requirement that: 

10.1  The Corporation shall act for the ultimate benefit of the Shareholders.  It is the 
responsibility of the Board to act in the interests of the Corporation and, through it, 
the Shareholders’ interest. 

10.2 The Board shall develop a policy or protocol for continuous disclosure with 
shareholders, following a no surprises, approach based on that described in ASX 
Principle. 

21.1 In accordance with the Water and Sewerage Corporations Act 2012 the Board is to 
determine a Distribution Policy for the Corporation in consultation with the Owners 
Representative with a view to establishing the target level of total distributions 
including Dividend. 

DISCUSSION 
On 23 August 2016 the Chairman of TasWater, Miles Hampton circulated a form letter as 
follows to all councils: 

Dear Mayor, Owners Representative and/or Council General Manager  

Despite our best efforts and the support of Chief Owners Representative, David 
Downie and LGAT President, Doug Chipman, TasWater did not manage to secure a 
funding commitment from the State and Federal Governments during the lead up to 
the Federal Election. 

The TasWater Board have considered the position it now finds itself in and has 
resolved that it must address Tasmania’s critical water quality infrastructure issues as 
a matter of urgency and prepare a fully funded plan to address the ageing 
sewerage infrastructure issues. 

The recent water borne outbreak in New Zealand where two thousand people in the 
Hastings community have become ill as a result of drinking contaminated water is a 
salutary reminder of the fundamental importance of adequately maintaining, 
renewing and future proofing our critical drinking water infrastructure. 

We have determined that we must target the removal of the permanent boil water 
alerts and do not consume alerts that currently affect 24 Tasmanian townships, and 
do this within the next two years. 

We expect to halve the number of towns on permanent alerts by 30 June 2017 and 
remove all remaining permanent alerts within two years. 

Further, we must address the other areas of key vulnerability in water quality as a 
matter of priority. 



 PAGE 105   
 

Report to Governance and Finance Committee meeting on 19 September 2016 

ITEM 4.6 

However, this comes at a cost.  TasWater will target additional savings which will 
mean that total savings subsequent to the establishment of the corporation will 
approximate $25 million per annum. 

But these savings are insufficient of themselves to bridge the gap, and the TasWater 
Board has determined that for a period of seven years commencing 1 July 2018, 
TasWater will freeze annual distributions to Owner Councils at $20 million. 

The previous commitment to maintain distributions at $30 million per annum until 30 
June 2018 will be honoured. 

It is acknowledged that the reduction and extended freeze in payments will be 
challenging for Owner Councils.  But in effect there is no choice.  TasWater must 
address the state of its infrastructure; the risks of not doing so are too great. 

Councils will likely ask the question is the dividend a matter for the Board or Councils.  
The answer is that dividends are the responsibility of the Board. 

Councils may also ask why did TasWater take the resolution for Councils to endorse a 
freeze to the June Owners Meeting.  The answer is that it was our hope and belief 
that Councils resolving at a meeting would carry more influence with State and 
Federal governments than if the TasWater Board made the decision. 

Looking to the longer term we have prepared a revised plan to address all water 
and sewerage infrastructure problems over the next ten years.  This plan does not 
include addressing the relocation of the Macquarie Point wastewater treatment 
plant. 

Macquarie Point is an adequately functional sewage treatment plant and in that 
circumstance it is the responsibility of others to fund the relocation. 

However, we do acknowledge the economic importance of this development to 
the State and will continue to work closely with both the State Government and the 
Macquarie Point Development Corporation to help keep the cost of relocation to a 
minimum. 

Further, the revised plan does not include tackling the issues created by the flow of 
stormwater into TasWater’s Launceston sewerage system. 

It is our view that the problems arising from the flow of stormwater into our sewerage 
system are not the responsibility of TasWater. 

However, TasWater will work with the Launceston City Council to identify how the 
issues can be resolved at least cost and support them in applications for funding 
assistance. 

The revised TasWater plan will see very substantial expenditure in all regions of the 
state, with the greatest expenditure around the Tamar River where TasWater will 
spend $300 million upgrading &/or replacing the seven waste water treatment plants 
that discharge into the river. 

We are confident that with the additional contribution of Owner Councils, further 
savings to be identified within the business, we can address all of our infrastructure 
shortcomings, and do so within ten years. 

To recap on the maths, we had previously been seeking $400 million in assistance to 
bridge the funding shortfall. 
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With Macquarie Point and the Launceston combined system not being part of our 
revised plan, the shortfall will be reduced to $150 million and the reduced payments 
to Councils will leave us with a shortfall of around $80 million. 

We expect to help bridge the gap by increasing the targeted savings inside 
TasWater beyond that previously anticipated. 

In summary our revised plan has TasWater: 

 tackling critical water quality issues immediately, 

 addressing the sewerage infrastructure shortcomings, and 

 removing the need for external funding assistance at this time. 

There is no doubt that the reduction and extended freezing of distributions will create 
challenges for a number of Councils. 

TasWater has previously targeted a 10 year capital program of $1.1 billion.  By 
reducing payments to Councils by $150 million, and TasWater targeting aggregate 
operational savings of $25 million per annum, we can fund the revised capital 
program of $1.5 billion. 

Without assistance from government we must take the actions that are essential for 
the provision of safe and reliable drinking water across Tasmania and in the longer 
term address the shortcomings in our sewerage infrastructure. 

Should you wish to discuss the content of this letter please contact the writer or 
TasWater CEO Mike Brewster. 

Yours faithfully  
Miles Hampton  
Board Chairman 

The Chairman of the Owner Representative Group, Mayor David Downie of Northern 
Midlands Council provided an opinion piece to the Examiner Newspaper following the 
decision by TasWater which essentially sums up the current issue: 

There needs to be more investment by state and federal government in the critical 
area of water and sewerage to assist in maintaining a reasonable cost of living for 
Tasmanians. 

TasWater has made outstanding progress in ensuring across Tasmania access to safe 
drinking water by contemporary standards, bringing significant benefits to 
communities and our tourism industry. 

Over the next two years, all boil water alerts will be eliminated and work will start on 
improving sewerage infrastructure.  This work will take significant funding to do at the 
speed which matches community expectations.  Those same communities also 
expect and need other important infrastructure such as local roads and bridges, 
parks, sports grounds and community halls kept to the highest standards. 

Councils had planned to use the return on decades of community investment into 
water and sewerage infrastructure through the payment of dividends to aid in the 
maintenance and renewal of other assets.  Councils need to balance costs and 
spending requirements over a 10-year cycle which has peaks and troughs, and in 
addition by law, councils must fully fund the depreciation on their assets.  For this 
reason, the change in projected dividends is significant and it will take some time to 
work through the impact on council assets and services going forward. 
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There are a number of factors which have influenced the state of the assets at the 
time of reform.  In Tasmania, as is current practice across many other states, there 
has been considerable federal and state investment in water and sewerage 
infrastructure in recognition that such assets were simply beyond the reach of many 
councils. 

For many years, the state-owned Rivers and Water Supply Commission, provided 
financing to councils to construct infrastructure and, not surprisingly, this was when 
most water and sewerage schemes were built.  Further, by the time of water and 
sewerage reform, many systems had reached design capacity and new and more 
stringent standards were introduced.  There had been a long lag between any 
changes in legislated standards, meaning the catch up is significant, but this is not 
the fault of councils.  The limited ability of councils to fund major infrastructure 
projects is not new, particularly in the context of keeping downward pressure on 
rates. 

The 2006 reform of councils' water and sewerage systems was initiated in response to 
the Federal Government's $10 billion national water initiative funding.  Councils 
agreed that with funding linked to reform there was an opportunity to modernise 
assets.  However, the investment back into water and sewerage never occurred, 
although some was allocated to irrigation. 

Many Tasmanians cannot afford to pay more.  Council owners have been working 
with TasWater in constraining the rate of increase for water and sewerage bills in the 
face of a demanding reform program.  However, pricing increases are the trade-off 
for the pace of change. 

Councils are being told they should not seek to increase rates, even to cover the 
shortfall through loss of dividends.  As if councils would want to put further burden on 
stretched ratepayers if they could avoid it.  The rhetoric is nonsensical and unhelpful. 

This issue is simply bigger than councils and, given the critical importance to the long-
term prosperity of Tasmania, it needs investment by all levels of government. 

On the surface it would appear that the Board has taken a decision, which although can 
be legitimately argued to be in the best interests of Tasmania as a whole, it will be 
detrimental to owner councils in the short to medium term.  This decision was reached and 
would appear to be contrary to the spirit of the legislation and also the Shareholders’ 
Letter of Expectations. 

It is unlikely that the ‘egg can now be unscrambled’ in relation to the decision reached 
without significant collateral damage to both TasWater and the Owner Councils.  The 
challenge moving forward is to ensure that in the future the Board appropriately 
canvasses the views of its owners before making significant decisions of this nature. 

In Devonport’s case the impact is approximately $546,000 reduction in dividend income 
(based on current payments) per year.  This is a significant amount of recurrent income 
that will need to be found elsewhere either from revenue streams or through reduced 
program expenditure. 

There will be a meeting of TasWater Owner Representatives with the Board in early 
October 2016.  It is likely that council representatives will express their concerns regarding 
the process followed by the Board in reaching its decision without reference to 
shareholders beforehand. 
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COMMUNITY ENGAGEMENT 
There was no engagement in relation to the decision by TasWater Board to determine, 
without any reference to the owner councils, the reduction on annual distributions to $20M 
from 1 July 2018 until the financial year 2024/25. 

There has however been significant media coverage of a number of boil water notices 
and deficient sewerage infrastructure in Tasmania.  This has in part led to comment about 
the responsibility of councils as owners of TasWater to provide sufficient funding to allow 
the matters to be addressed. 

FINANCIAL IMPLICATIONS 
The impact of the overall 10 year freeze on Devonport’s Distribution Profile has previously 
been provided by TasWater based on the $30 million dividend pool and was as follows: 

Devonport’s Distribution Percentage = 5.46% 

Assuming distributions were to grow each year at the same rate as revenue, being 4% per 
annum (FY16 – FY18) and then 5% per annum (FY19 – FY21) and 4% per annum (FY22 
onwards) the following would be the impact of the ‘freeze’: 

 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 

Estimate (no 
moratorium) 

1,704 1,772 1,843 1,935 2,031 2,133 2,218 2,307 2,399 2,495 

Moratorium 1,638 1,638 1,638 1,638 1,638 1,638 1,638 1,638 1,638 1,638 

Impact (66) (134) (205) (297) (393) (495) (580) (669) (761) (857) 

Summary 
Total Original Distribution Profile $20,837,000 

10 Year Freeze Distribution Profile $16,380,000 

Shortfall in Distribution Income $  4,457,000 
With this latest advice the likely impact using the same base information previously 
provided by TasWater (but reducing the dividend pool to $20 million) will be: 

 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 

Estimate (no 
moratorium) 

1,704 1,772 1,843 1,935 2,031 2,133 2,218 2,307 2,399 2,495 

Moratorium 1,638 1,638 1,638 1,092 1,092 1,092 1,092 1,092 1,092 1,092 

Impact (66) (134) (205) (843) (939) (1,041) (1,126) (1,215) (1,307) (1,403) 

Summary 
Total Original Distribution Profile $20,837,000 

10 Year Freeze Distribution Profile $12,558,000 

Shortfall in Distribution Income $  8,279,000 
Ignoring the information previously provided by TasWater on the expected growth in 
dividends the current day dollar impact on Devonport (based on its 2015/16 dividend) is 
as follows: 
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 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 

Estimate (no 
moratorium) 

1,638 1,638 1,638 1,638 1,638 1,638 1,638 1,638 1,638 1,638 

Moratorium 1,638 1,638 1,638 1,092 1,092 1,092 1,092 1,092 1,092 1,092 

Impact - - - (546) (546) (546) (546) (546) (546) (546) 

Summary 
Total Original Distribution Profile $16,380,000 

10 Year Freeze Distribution Profile $12,558,000 

Shortfall in Distribution Income $  3,822,000 
The impact of the reduced dividends has now been factored into Council’s Long Term 
Financial Plan.  This will require Council to consider strategies for how it will make up this 
shortfall in revenue projections.  It is likely that it will be through both revenue increases 
and reduced program expenditure/savings. 

RISK IMPLICATIONS 
The primary risk to Council is the impact on its financial activities as a result of the reduced 
income over an extended period of time. 

There is also the reputational damage to either or both Council and TasWater depending 
on the outcome of further discussions at the Owners Representatives meeting in October. 

CONCLUSION 
There is little doubt that the dividends will be reduced to the level proposed by the 
TasWater Board.  Council will need to review both revenue and expenditure items in the 
lead up to the 2018/19 financial year to manage the shortfall ensuring the least impact on 
ratepayers. 

ATTACHMENTS 
Nil 
 

RECOMMENDATION 
That it be recommended to Council that the report of the General Manager relating to 
TasWater Dividends be received and it be noted that: 

(a) in all likelihood Council will have reduced dividend payment from TasWater of 
approximately $546,000 per annum from 1 July 2018 for a period of seven years, 
noting that this is on top of the previous freeze placed on dividends since 1 July 2015. 

(b) Council in the lead up to developing the 2018/19 budget review options to address 
this shortfall through either increased revenue and/or reduced expenditure/ 
programs. 

 

 

 
Author: Paul West 
Position: General Manager 
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4.7 ELECTED MEMBERS' EXPENDITURE REPORT - JULY/AUGUST 2016   
File: 22947 D434417        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.2 Provide appropriate support to elected members to enable them to 
discharge their functions 

 

SUMMARY 
To detail expenditure of both the Mayor and Aldermen. 

BACKGROUND 
This report is in response to a Council resolution (Min 49/12 refers) “That Council be 
provided with a specific monthly report in relation to expenditure incurred, in excess of 
statutory allowances, for both the Mayor and Aldermen.” 

STATUTORY REQUIREMENTS  
Under the Local Government Act 1993 Council is required to publish details of the total 
allowances and expenses paid to the Mayor, Deputy Mayor and Aldermen in its Annual 
Report, however there is no obligation to do so at any other time. 

DISCUSSION 
Expenditure processed for the two month period July-August 2016 is detailed below: 
Mayor Steve Martin 
$ 120.72 Mobile telephone expenses 
$ 515.45 LGAT Conference accommodation and meal expenses 

Alderman Rockliff 
$ 359.56 LGAT Conference accommodation and meal expenses 

Alderman Jarman 
$ 437.43 LGAT Conference accommodation and meal expenses 

Alderman Goodwin 
$ 422.94 LGAT Conference accommodation and meal expenses 

Alderman Laycock 
$ 445.93 LGAT Conference accommodation and meal expenses 

Alderman Milne 
$ 616.71 LGAT Conference accommodation and meal expenses including 

accommodation for attendance at Planning Workshop  
Aldermen 
$ 533.84 iPad expenses 

The attached table sets out the cumulative expenditure for the 2016/17 financial year. 

Due to the timing of Credit Card statements and invoices, expenditure will be reported as 
and when the account is paid.  Items in this report may relate to transactions that 
occurred in previous months. 

COMMUNITY ENGAGEMENT 
There was no community engagement as a result of this report. 
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FINANCIAL IMPLICATIONS 
Mayoral and Aldermen expenses are costed to the general ledger account for Aldermen 
Support. 

RISK IMPLICATIONS 
It is believed there are no risks associated with this report. 

CONCLUSION 
Expenses are reported on a monthly basis in accordance with Council’s direction. 

ATTACHMENTS 
1. Cumulative Totals - Year to Date - August 2016  

  
 

RECOMMENDATION 
That it be recommended to Council that the report advising of Aldermen expenses be 
received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Governance Coordinator 

Endorsed By: Paul West  
Position: General Manager  
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Alderman
Mayoral 
Allowance

Deputy 
Mayoral 
Allowance

Aldermen's 
Allowance

Mileage 
R'ments I'Pads

Conference/ 
Professional 
Development 
Attendance

Travel, 
Accomm & 

Meal 
expenses

Meeting 
expenses Phone Other Total

Mayor Martin 7,822           3,129            2,083       59             515               120            13,728$        
Ald Emmerton 3,129            59             3,188$          
Ald Goodwin 3,129            59             423               3,611$          
Ald Jarman 3,129            59             437               3,625$          
Ald Matthews 3,129            59             3,188$          
Ald Milne 3,129            59             616               3,129$          
Ald Laycock 3,129            59             445               3,633$          
Ald Perry 3,129            59             3,188$          
Deputy Mayor Rockliff  2,445         3,129            59             360               5,993$          
Other Non Attributable ‐$              

TOTAL ‐ YEAR TO DATE 7,822$         2,445$       28,161$        531$        ‐$                    2,796$         ‐$             120$         ‐$       43,283$        

Budget  53,600         17,000       190,000        12,500     4,300       15,000               10,500         1,500           1,400        ‐          305,800        

BALANCE UNSPENT 45,778$       14,555$     161,839$     12,500$  3,769$     15,000$             7,704$         1,500$         1,280$      ‐$       262,517$     
% Spent Year to Date 15% 14% 15% 0% 12% 0% 27% 0% 9% 14%

Note: Council provides a motor vehicle for use by the Mayor ‐ the cost of this vehicle is shown in the Mileage column.

Aldermen Expenses
Cumulative figures ‐ Year to date
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4.8 ANNUAL FINANCIAL STATEMENT - 30 JUNE 2016   
File: 31641 D433377        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.5.1 Provide financial services to support Council's operations and meet 
reporting and accountability requirements 

 

SUMMARY 
This report is provided to present to Council the Annual Financial Statements for the year 
ended 30 June 2016.  The report also details information relating to the carried forward 
capital works funding as at 1 July 2016 following the completion of the end of year 
balancing. 

BACKGROUND 
The Annual Financial Statements have been prepared in accordance with the 
requirements of the Local Government Act 1993, the Audit Act 2008 and relevant 
Accounting Standards. 

The Annual Financial Statements are attached to this report, available on Council’s 
website or in ‘hard copy’ from Customer Services. 

STATUTORY REQUIREMENTS  
Section 72 of the Local Government Act 1993 requires Council to prepare an Annual 
Report containing the Annual Financial Statements and other statutory requirements.  The 
Annual Report must be considered at the Annual General Meeting, which is to be held no 
later than 15 December. 

The Annual Financial Statements are required to be prepared in accordance with 
applicable Accounting Standards; Section 84 of the Local Government Act 1993 and the 
Audit Act 2008. 

The Audit Act 2008 requires that the financial statements are to be prepared within 45 
days of the end of the financial year and forwarded to the Auditor-General as soon as 
practicable.  The Tasmanian Audit Office then has a further 45 days to complete the audit 
of the Statements. 

Section 84 (4) of the Local Government Act 1993 requires that ‘the general manager is to 
ensure that the certified financial statements are tabled at a meeting of the council as 
soon as practicable’. 

This is the first opportunity for the certified financial statement to be provided formally to 
Council. 

DISCUSSION 
The Annual Financial Statements meet the requirements of the Local Government Act 
1993 and applicable Accounting Standards and have been audited by the Tasmanian 
Audit Office.  An unqualified audit opinion was issued by the Deputy Auditor General on 
26 August 2016. 

The Annual Financial Report comprises four financial statements, together with notes to 
the accounts.  The ‘notes’ provide additional detail and explanation to the financial 
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statements.  The Annual Financial Statements fully comply with the accounting standards 
and Council’s statutory obligations.  The four primary financial statements are: 

1. Statement of Profit or Loss and Other Comprehensive Income 

2. Statement of Financial Position 

3. Statement of Changes in Equity 

4. Statement of Cash Flows 

The draft financial statements were referred to the Audit Panel for review at its meeting on 
8 August 2016 prior to the audit. 

Below is a summary of the results of Council’s financial activities during the year. 

 Actual  
$000 

Budget  
$000 

Ordinary activities 

Total operating income 37,513 37,258 

Total operating expenditure 35,749 36,917 

Surplus / (Deficit) from ordinary activities  1,764 341 

Adjustments 

Financial Assistance Grant received in 2014/15  981  

Loss on Disposal of Assets (559) (380) 

Share of profit in Dulverton Regional Waste 
Management Authority 

837 105 

 1,259 (275) 

Underlying Surplus/(Deficit) 3,023 66 

Council has achieved a strong underlying surplus of $3.023M for the 2015/16 financial year.  
Increased recurrent revenue and a reduction in expenditure have contributed to the 
positive result. 

The generation of surpluses is a good indicator of financial sustainability and helps Council 
manage debt repayments and maintain cash reserves. 

The underlying surplus has been progressively improving over the past few years.  Revenue 
has risen faster than expenditure over this period, despite rate levels being essentially held 
at 2013/14 levels.  The progressive improvement also indicates that the cost management 
practices introduced by Council are proving to be effective. 
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Operating Income Actual  
2015/16 

$000 

Budget 
2015/16 

$000 

Variance  
$000 

Rates and Service Charges 26,458 26,384 74 

Fees and User Charges 5,558 5,176 382 

Grants - Operating 1,286 2,335 (1,049) 

Contributions - Operating 82 3 79 

Investment Revenue 2,680 2,256 424 

Other Revenue 1,449 1,104 345 

Total Operating Income 37,513 37,258 255 

Total operating revenue was $255K or 0.7% higher than budget.  The major variations 
include: 

 A 7.4% increase in fees and user charges was driven by a number of factors, 
including increased rental income from property leases, higher than anticipated sale 
of goods at Council facilities and fees at the Transfer Station.  Revenue from parking 
increased while the revenue from infringements decreased partly due to the 
investment by Council in the Pay-As-You-Leave car park in Best Street and trialling 
new technology through the pay-by-phone app. 

 Operating grants were 45% below budget due to the decision by the Australian 
Government to pay two instalments of the 2015/16 Financial Assistance Grant to all 
councils in June 2015.  The total prepayment of $981K was received on 30 June 2015 
and therefore as required included in the results for that year. 

 Interest and dividend income was 19% higher than budget due in part to higher cash 
balances and interest rates than initially anticipated and also increased distributions 
from Dulverton Regional Waste Management Authority. 

 Other revenue includes recovery of utility costs from tenants of Council owned 
properties, recovery of outstanding amounts referred to collection agencies, 
insurance claim refunds and commission on ticket sales through the Devonport 
Entertainment and Convention Centre.  Council received $103K in unbudgeted 
commission revenue on ticket sales and $143K share of profits from Belgravia Leisure 
as part of the management arrangements of the Splash Devonport Aquatic Centre. 
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The chart below depicts Council's operating income by source for the 2016 financial year: 

 

Operating Expenditure Actual  
2015/16 

$000 

Budget 
2015/16 

$000 

Variance  
$000 

Employee Benefits 11,389 12,014 (625) 

Materials and Services 11,036 11,364 (328) 

Depreciation  8,666 8,813 (147) 

Financial Costs  1,151 1,167 (15) 

Levies and Taxes 3,126 3,127 (1) 

Other Expenses 838 1,022 (184) 

Internal Charges and Recoveries (457) (589) 132 

Total Operating Expenditure 35,749 36,917 (1,168) 

Total operating expenditure was $1.168M or 3.16% less than budget.  The major variations 
include: 

 A reduction in the number of full time equivalents employees (FTE’s) from a budget 
of 152 to 146 together with other employee related savings resulted in a reduction of 
$625k or 5.2% in employee benefits. 

 Materials and services were 2.9% lower than budget.  Savings included reduced 
operating costs for Council’s plant and fleet vehicles and lower than expected 
expenditure on software licences. 

 Depreciation expense was 1.7% lower than budget partly due to a reduction in plant 
and fleet numbers. 

 Finance costs include all interest on borrowings in relation to the LIVING CITY project 
and the Aquatic Centre.  The 1.3% variance between actual and budget related to 
lower than expected bank charges. 
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 Other expenses include Aldermen expenses, rates remissions, community grants and 
donations provided and cost of debt referred to collection agencies.  The 18% 
reduction in other expenses when compared to budget includes a reduction in 
infringement debtors referred to collection agencies and lower than expected rates 
remissions for the year. 

 Internal charges relate to the level of Council resources allocated to the annual 
capital program.  The actual was 22% lower than the budget partly as a result of the 
reduced number of employees. 

The chart below depicts Council's expenditure by type for the 2016 financial year: 

 
Capital Expenditure – Council delivered $12.6M in capital works during the 2015/16 
financial year.  A reconciliation of the Capital Works Program for 2015/16 is as follows: 

The 2015/16 capital expenditure increased 74% in dollar terms when compared to the 
previous year reflecting the progress of the LIVING CITY project.  The purchase of the site 
at 74 Rooke Street during the year secured the final piece of land required for the 
proposed waterfront precinct development.  A substantial deposit was paid to secure the 
properties in Steele Street to allow for the development of a car park to service the new 
TasWater regional office and the growing business precinct in this area.  The roads 
program included the continued renewal of William Street and work in East Devonport on 
Torquay Road.  Council continued development of the memorial garden and modern 

C/fw from 
2014/15 and 
adjustments 

2015/16
Original 

Budget Alloc.

Additional 
Grants 
Rec'd 

During Year Total Budget Actual
To be C/fw 
to 2016/17

Unspent / 
Savings

Public Space/Rec 668,091        1,296,500      1,964,591      1,569,974       343,995        50,622       
Facilities 23,418          360,000         383,418         165,011          122,418        95,989       
Stormwater -                 739,000         739,000         539,211          55,273          144,516    
Transport 130,246        4,653,000      449,020      5,232,266      4,518,105       519,722        194,439    
Plant & Fleet 42,391          590,700         633,091         436,225          189,499        7,367         
Office Equipment 15,000          415,000         430,000         223,357          206,643        0
LIVING CITY 3,341,822     2,496,000      5,837,822      5,132,907       704,915        0
TOTAL CAPITAL 
WORKS 4,220,968$  10,550,200$ 449,020$   15,220,188$ 12,584,790$ 2,142,465$ 492,933$ 

Captial Funding Available Captial Expenditure
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burial system at the Mersey Vale Cemetery.  The upgrading of public toilets and parenting 
facilities in the Fourways car park and Pioneer Park in East Devonport were also progressed 
during the year. 

A summary of the Council’s equity position at 30 June 2016 compared with the previous 
year was: 

Financial Position 2016 2015

 $000 $000

Total Assets 531,202 525,555

Total Liabilities 26,290 26,632

Net Community Equity 504,912 498,923

Key Assets and Liabilities (included in Financial 
Position) 

  

Cash Assets 16,975 18,658

Property, plant and equipment 411,643 414,929

Council Borrowing 20,507 21,492

Cash assets include operating accounts, trust deposits and investments held by Council at 
30 June 2016. 

Property, plant and equipment assets decreased by $3.2M which was the net movement 
of spending on new and the renewal of existing assets, disposal of assets, depreciation 
charge and the revaluation of assets.  The largest component of the reduction in assets 
was due to the de-recognition of the former Council offices and other buildings on the site 
for Stage 1 of LIVING CITY. 

Council decreased its loan borrowings by $985K through the repayment of loan principal.  
No new borrowings were taken up during the reporting period. 

COMMUNITY ENGAGEMENT 
The preparation of the Annual Report and the conduct of the Annual General Meeting 
underpins the community engagement in relation to this matter. 

A provisional date for the conduct of Council Annual General Meeting is Monday 31 
October 2016 commencing at 5:30pm in the Council Chambers.  This date will be 
confirmed by Council at its 26 September meeting. 

FINANCIAL IMPLICATIONS 
Whilst the Annual Financial Statement deals with the finances of Council, there are no 
direct financial consequences relating to the consideration of this covering report. 

At 30 June 2016 a total of $12.6M had been expended on capital works.  A reconciliation 
of the works completed compared to the original budget has been undertaken. 

The following table details the carried forward capital works now identified as a result of 
the finalisation of the year end reports.  A number of projects previously identified as being 
completed by 30 June 2016 (during the preparation of the 2016/17 budget), or where 
money was to have been spent and did not eventuate are included in the additional 
carry forward amount. 
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The majority of changes in the carried forward totals relate to those projects which were 
either further advanced than initially estimated when preparing the 2016/17 budget or 
where some had not commenced or were not quite complete at 30 June 2016.  Specific 
projects that require further commentary are: 

1. Devonport Oval – Practice Wicket Upgrade – this is essentially a donation to the 
Cricket Club to assist them with the upgrading of the practice wicket at Devonport 
Oval.  Approximately 50 per cent of the amount was provided to the Club in 2015/16 
financial year with the balance to be paid in 2016/17.  This project is not able to be 
capitalised and will be expensed as part of the year end process.  For the purposes 
of funding at this stage the carried forward amount has been adjusted to $19,200, 
the amount still to be provided to the Cricket Club. 

  

Project
 Budget 
2016/17 

 Updated 
Budget 
2016/17 

Public Space & Recreation
  Mersey Vale - Memorial Garden 38,584             
  Mersey Vale - Modern Burial System 150,000         100,907           
  Pioneer Park - New Toilets & Parenting Facilities 18,762             
  Path Renewal (Victoria Pde - Boatramp area) 35,000             
  Devonport Oval - Practice Wicket Upgrade 20,000           19,200             
  Pioneer Park - Road Safety Bike Park 80,000           80,000             
  Sister Cities - 20 year anniversary - Cherry Blossom Trees 5,000               
  Julie Burgess - interpretive and information signage 10,000             
  Signage Strategy Actions 36,000           36,542             
Transport
  Winspears Road Footpath Renewal 27,238             
  Parking Infrastructure Renewal 25,000           24,810             
  Kelcey Tier/Mersey Main Road Junction Improvement 193,225           
  Devonport Road - McLeod Avenue to Horsehead Creek 131,661           
  Mersey Road Footpath Renewal 30,902             
  Stoney Rise Road Footpath (Middle Rd - Friend St) 22,066             
  Mersey Bluff Caravan Park - internal road improvements 90,000           89,820             
Stormwater
  William Street Catchment Upgrade 25,607             
  Melrose Road - new culvert near #772 29,666             
Buildings & Facilities
  Public Art 23,418             
  Fourways Car Park Toilet & Parenting Facilities Upgrade 15,000             
  Mersey Vale Cemetery - Depot Shed 80,000           84,000             
Plant & Fleet
  Minor Plant Replacements 48,316             
  Fleet Replacements 141,183           
Office & Equipment
  Office Equipment 49,198             
  Art Acquisition 7,300               
  BSMC - display cases 5,000               
  Information Technology 145,145           
Living City 1,000,000      704,915             
CARRIED FORWARD CAPITAL WORKS 1,481,000$   2,142,465$     
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2. Sisters Cities – 20-year Anniversary – Cherry Blossom Trees – Council determined to 
change the scope of the project and also to purchase advanced trees.  A recent 
decision to provide an interpretive panel has also been made.  As a result the 
original budget of $2,500 was increased to $5,000 and this is the amount now to be 
carried forward. 

3. Devonport Road Reconstruction – the adopted budget for this project was $240,000.  
The tender was issued for $255,789.  Up until 30 June 2016 Council had expended 
$247,711 on the project.  A number of additional expenses were incurred which were 
not initially anticipated including service relocations for Aurora, Telstra and Gas.  
There was additional pavement dig-outs required as well as additional stormwater, 
subsoil drainage and guardrail.  Further as a result of the high rainfall event in June 
damage to the works amounting to $15,000 were incurred.  The revised estimate for 
the project is $379,372 requiring a carried forward amount of $131,661.  The 
additional amount is sourced from the under expenditure on a number of other 
projects undertaken in 2015/16 which was approximately $600,000. 

4. Mersey Vale Cemetery Shed – the original budget for this project was $80,000.  The 
total expected cost is now $85,348.  The project commenced prior to 30 June and 
has subsequently been completed.  The carried forward amount has been increased 
to $84,000. 

RISK IMPLICATIONS 
There are no specific identified risks in relation to the content of this report. 

CONCLUSION 
The Annual Financial Report for the year ended 30 June 2016 provides detailed 
information as to Council’s financial performance and position as at balance date. 

Copies of the following documents are provided to support this report: 

1. Auditor’s Opinion 

2. Financial Statements for the Year Ended 30 June 2016 

3. Report to Those Charged with Governance 

The Annual Report is currently being finalised and will be tabled at the Annual General 
Meeting. 

The finalisation of the capital works program for year ended 30 June 2016 identifies that a 
number of projects by necessity had to be carried forward into the new financial year.  
This report has detailed the carried forward requirements and recommends that the 
2016/17 capital budget be updated accordingly. 

ATTACHMENTS 
1. Auditor's Opinion  

2. Financial Statements for The year Ended 30 June 2016  

3. Report to Those Charged with Governance  
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RECOMMENDATION 
That it be recommended to Council that the report of the General Manager relating to 
the Annual Financial Report for the year ended 30 June 2016 be received and that 
Council: 

(a) receive the Annual Financial Report and note that it will be included as an Appendix 
in the 2016 Annual Report; and 

(b) adjust the carried forward capital works projects budget as listed in this report to the 
value of $2,142,465. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Paul West 
Position: General Manager  
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4.9 FINANCE REPORT FOR AUGUST 2016 
File: 26544 D419093        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.5.1 Provide financial services to support Council's operations and meet 
reporting and accountability requirements 

 

SUMMARY 
To report the details of Council’s financial position and operational outcomes against 
budget for the current financial year. 

BACKGROUND 
Financial reports are provided to Council for information. 

STATUTORY REQUIREMENTS 
No statutory requirements relate directly to this report. 

DISCUSSION 
The attached report provides an overview of Council’s financial position and year to date 
operating result as of 31 August 2016. 

Included in the report are the following: 

Financial Summary – This report provides an overview of Council’s Operational and 
Capital Income and Expenditure, along with details on cash position and Debtors 
information for the reporting period. 

Summarised Operating Report – This report provides a summary of operational 
income and expenditure for the period to date compared to both the YTD Budget 
and Annual Budget.  The Report has been amended to include the Forecast 
Operating Position as at the date of the Report. 

Financial Charts – These charts provide a visual representation of year to date 
Income and Expenditure compared to budget and prior year, plus a Capital 
Expenditure chart which demonstrates the progress of the current year capital plan 
against budget and prior year capital plan information for reference. 

Balance Sheet Report – This report provides a snapshot of Council’s financial position 
at the end of the reporting period. 

Capital Expenditure Report – This report provides a list of all approved capital 
expenditure projects with their allocated budget, YTD expenditure and forecast 
expenditure including commentary in relation to budget variances, as well as whole 
of project budget and cost for those projects which span more than one financial 
year. 

COMMUNITY ENGAGEMENT 
No community engagement was required for this report. 

FINANCIAL IMPLICATIONS 
This report presents Council’s operating result and financial position and is provided for 
information purposes. 
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RISK IMPLICATIONS 
 Financial 

Inaccurate financial information could lead to poor financial decision making. 

CONCLUSION 
The monthly financial report provides an overview of Council’s operating result and 
financial position at the end of the reporting period. 
 

ATTACHMENTS 
1. Council Meeting - Attachment 1 - Finance Report - Aug 2016  

2. Council Meeting - Attachment 2 - Capital Works - Aug 2016  

  
 

RECOMMENDATION 
That it be recommended to Council that the Finance Report for August 2016 be received 
and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Rodney O’Rourke 
Position: Accountant 

Endorsed By:  Kym Peebles 
Position:  Executive Manager Organisational 

Performance 
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Rates & Service Charges - $272K Favourable    

Fees and User Charges - $37K Unfavourable

Employee Benefits - $223K Favourable

Materials and Services - $225K Favourable

Depreciation - $26K Unfavourable

Financial Costs - $1.8M Unfavourable

Page 1

Other Revenue - $4K Unfavourable
The majority of the favourable variation relates to the recovery of parking fines.

Expenditure on employee benefits is below budget, the favourable variation consists of: direct employee costs $127K, leave 
entitlements $46K, employee related costs (training, w/comp & payroll tax) $37K and superannuation $12K. The variation can be 
attributed in part to unfilled vacancies as the budget for employee costs was based on 148.5 FTE's whereas the actual YTD figure 
as at 19/8/2016 totalled 143.47 FTE's.

Expenditure on materials is currently less than budget particularly in the areas of: consultants $62K, contractors $55K, general 
expenses $38K, advertising and printing $32K and utilities $21K. Actual and budget expenditure are expected to more closely 
align as the year progresses.

An unfavourable depreciation variation has been recorded for July and August with the majority of the variation being 
recorded against: urban roads, the aquatic centre and stormwater. 

The variance relates to an interest rate market adjustment paid to the Tasmanian Public Finance Corporation (Tascorp) on the 
early payout of existing Tascorp loans. The loans were refinanced through ANZ with competitive interest rates expected to result 
in future interest savings.

Grants - Operating  - $6K Favourable
Variations are relatively minor and relate to Corporate Revenue (Federal Assistance Grant ) and the Gallery (Arts Tasmania 
annual funding).

Contributions - Operating - $6K Favourable
The favourable variation relates to developer contributions.

Dividend Income - $11K Favourable
The favourable variation relates to above budget TasWater tax equivalence income.

Profit sharing - Nil Variation

Interest Income - $38K Favourable
The favourable variation relates to interest income as a result of a higher than expected investment balance at the beginning 
of the financial year and improved interest rates through the use of short term deposits. 

Fees and user charges are currently behind budget due to: admission charges (predominantly marketing & events relating to 
the JAZZ festival and the DECC), animal registrations, transfer station entry fees, parking fees and sale of goods. These reductions 
were partially offset by gains in development fees and infringement/fines income.

Devonport City Council

FINANCE REPORT

For the month ended August 2016

The operating result for August Year to Date is a deficit of $1.14M which represents a 5.0% loss on budget. The unfavourable result 
is due to the market value adjustment of $1.7M relating to the early payout of loans held with Tascorp.

Rates and services charges are ahead of budget due to a significant number of both commercial and residential 
supplementary assessments processed late in 2015/16 therefore increasing rate income processed in the 1/7/2016 rate run. A 
$300K forecast adjustment has been made. In addition the gain includes approximately $67K of unbudgeted rates income from 
previously exempt independent living units, the additional income has been partially offset by a 80% general remission (refer 
'Other Expenses' below).
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Levies & Taxes - $51K Unfavourable

Other Expenses - $17K Unfavourable

Internal Charges and Recoveries - $9K  Unfavourable

Balance Sheet

Page 2

The majority of the unfavourable variation relates to Council rates charged to the aquatic centre. The increase in rates charges 
is directly related to a supplementary revaluation reflecting the capital upgrade of the facility.

The variation in other expenses is due to an unbudgeted 80% general rate remission  provided  for independent living units, this 
unfavourable variation was partially offset by a gain in bad debts expense. A forecast adjustment of $44K has been made.

Internal charges and recoveries are slightly behind budget as a result of fewer labour hours being capitalised than planned.  Net 
recoveries from Operations are behind budget by $14K and  City Infrastructure is ahead of budget by $5K.  According to the 
Works system, to the end of August 2016, a total of 1,895 labour hours have been capitalised compared to a budget of 2,204 
hours. 

The balance of Capital Work in Progress at the end of August is $11.2M, of which $11.0M relates to prior years projects not yet 
capitalised, including $5.8M in relation to the LIVING CITY Project.  To date, $392K has been capitalised relating to prior year 
capital projects. 
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SUMMARISED OPERATING REPORT YTD to August 2016

Full Budget Forecast
Budget Actual $ % 2017 2017

INCOME
Rates and Service Charges 26,856,475        27,128,202        271,727          1.0% 26,970,475         27,270,475       
Fees and User Charges 1,093,529          1,056,043          (37,486)          -3.4% 6,337,100          6,337,100         
Grants - Operating 555,333             561,599             6,266             1.1% 2,127,000          2,127,000         
Contributions - Operating 24,843              30,509              5,666             22.8% 81,790               81,790             
Dividend Income 32,000              42,813              10,813           33.8% 2,007,000          2,007,000         
Profit Sharing -                    -                    -                 0.0% 30,000               30,000             
Interest Income 41,667              80,204              38,538           92.5% 250,000             250,000            
Other Revenue 162,810             158,491             (4,318)            -2.7% 1,058,832          1,058,832         

TOTAL INCOME 28,766,657        29,057,863        291,206         1.0% 38,862,197        39,162,197       

EXPENSES
Employee Benefits 1,991,476          1,768,219          223,256          11.2% 12,125,543         12,125,543       
Materials and Services 1,953,624          1,728,221          225,403          11.5% 13,019,128         13,019,128       
Depreciation 1,385,133          1,411,030          (25,897)          -1.9% 8,310,800          8,310,800         
Financial Costs 72,191              1,850,713          (1,778,521)      -2463.6% 1,077,441          2,786,441         
Levies & Taxes 435,435             486,825             (51,390)          -11.8% 3,237,643          3,237,643         
Other Expenses 196,650             213,360             (16,710)          -8.5% 1,068,170          1,112,170         
Internal Charges and Recoveries (95,150)             (85,764)             (9,386)            9.9% (569,157)            (569,156)          

TOTAL EXPENSES 5,939,359          7,372,604          (1,433,245)     -24.1% 38,269,569        40,022,569       

NET OPERATING SURPLUS / (DEFICIT) 22,827,298   21,685,259   (1,142,039) -5.0% 592,628         (860,372)      

CAPITAL ITEMS
Grants - Capital 29,000              279,550             250,550          864.0% 4,928,434          

Contributions - Capital -                    -                    -                 0.0% 14,200,000         

Gain / Loss on Disposal of Assets -                    (171,691)           (171,691)        #DIV/0! (699,000)            

Change in Value of Investment in Water Co -                    -                    -                 0.0% 105,000             

TOTAL CAPITAL ITEMS 29,000              107,859            78,859           271.9% 18,534,434        

NET SURPLUS / (DEFICIT) 22,856,298   21,793,118   (1,063,180) -4.7% 19,127,062   

Own Source Revenue: 98.0% 98.0% 94.3%

Page 3

YTD YTD Variance
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FINANCIAL SUMMARY YTD to August 2016

Operating Summary Annual Current
Budget Actual Budget Forecast

Revenue 28,766,657      29,057,863          38,862,197          39,162,197          
Expenditure 5,939,359        7,372,604             38,269,569          40,022,569          

Operating Position 22,827,298      21,685,259          592,628                (860,372)              

Capital Expenditure Summary Annual Annual
Budget Actual Forecast

Capital Expenditure 41,339,300      1,109,229             41,339,300          

Cash Information
August 2016

Operat ing Account (Reconciled balance) 2,125,116             1,174,633             
Interest-Earning Deposits 18,848,444          17,262,931          

20,973,559          18,437,565          

Debtor Information

17,076,499          62.9%
Rates Debtors 17,423,213      (3,095)              201,671                
Infringement Debtors 111,961           113,998           61,734                  
Sundry Debtors 408,710           359,988           29,328                  
Planning & Health Debtors 15,661              9,696                53,981                  

17,959,545      480,587           17,423,213          

Cash Investment Information
Actual Rate

ANZ Cash Deposits - At Call 2.00% 7,558,375             
ANZ Loan Repayment Account  1 - At Call 1.50% 86,402                  
CBA Cash Deposits - At Call 1.40% 2,203,666             
Credit Union of Australia - Term Deposit 3.08% 180 days maturing 30/8/2016 -                         
ANZ - Term Deposit 3.10% 185 days maturing 31/10/2016 4,000,000             
AMP - Term Deposit 2.95% 211 days maturing 7/03/2017 5,000,000             

18,848,444          
All cash investments are invested in compliance with Council's Investment Policy.

Benchmarks: BBSW90 Day Index 1.78%
                       RBA Cash Rate 1.50%

Commentary

June
2015

YTD

This report provides a high level summary of operat ional income and expenditure, capital expenditure and the cash and receivables 
posit ion as at the date of the report.

% of Annual 
Rates

Page 4

2016/2017 - Current
2015/2016 -  1 Year
2014/2015 - 2 Years
2013/2012 - 3 Years

2012/2013 - Older

August 2016
Rates Debtors 

AgeingAugust 2016
June
 2016

August 2016



 PAGE 199   
 
Council Meeting - Attachment 1 - Finance Report - Aug 2016 ATTACHMENT [1] 
 

ITEM 4.9 



 PAGE 200   
 
Council Meeting - Attachment 1 - Finance Report - Aug 2016 ATTACHMENT [1] 
 

ITEM 4.9 

 

BALANCE SHEET REPORT As at August 2016

31 Aug 2016 30 Jun 2016
Current Assets
Cash at Bank and On Hand 2,125,116                       3,240,687                      
Trust Deposits 151,740                         187,524                         
Cash Investments 18,848,444                     13,546,681                     
Receivables - Rates and Utility Charges 17,423,213                     (3,095)                           
Receivables - Infringements 111,961                         113,998                         
Receivables - Sundry 408,710                         359,988                         
Receivables - Planning & Health 15,661                           9,696                             
Accrued Revenue 51,334                           991,162                         
Prepayments 71,834                           75,834                           
Net GST Receivable 110,072                         238,912                         

39,318,085                     18,761,387                    
Non Current Assets
Dulverton Regional Waste Management Authority 4,739,203                       4,739,203                      
TasWater 85,664,333                     85,664,333                     
Property, Plant & Equipment 665,451,670                   665,686,254                   
Accumulated Depreciation - PP&E (254,998,903)                  (254,042,638)                  
Capital Work in Progress 11,195,210                     10,395,113                     

512,051,512                   512,442,265                   

Total Assets 551,369,597                   531,203,652                   

Current Liabilities
Trade Creditors 898,709                         420,707                         
Accruals 602,032                         2,575,498                      
Trust Liability 159,034                         182,754                         
Loans - Current 732,000                         892,023                         
Annual Leave 1,072,558                       1,023,424                      
Long Service Leave - Current 1,144,652                       1,123,133                      

4,608,985                      6,217,539                      
Non Current Liabilities
Loans - Non-Current 19,596,972                     19,615,333                     
Long Service Leave - Non-Current 454,889                         454,889                         

20,051,861                     20,070,222                    

Total Liabilities 24,660,846                     26,287,761                    

Net Assets 526,708,751             504,915,891             

Equity
Asset Revaluation Reserve 297,301,720                   297,301,720                   
Asset Revaluation Reserve - Associates 1,467,918                       1,467,918                      
Other Reserves 9,267,428                       9,267,428                      
Accumulated Surplus 196,878,567                   194,276,437                   
Operating Surplus / (Deficit) 21,685,259                     1,762,303                      
Capital Surplus / (Deficit) 107,859                         840,085                         

Total Equity 526,708,751             504,915,891             

Current Ratio: 8.53                              3.02                              

The Current ratio indicates Council's ability to pay its debts as and when they become due.
A ratio of one or higher is required for the entity to remain solvent.

-                                 -                                

Page 6
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Balance

Annual Budget

Additional 
Funds Carried 

forward & 
adjustments

Total Budget 
Available

External 
Funding 

Included in 
Total Actual Commitments

Total 
Expenditure

Remaining 
Funds Works Start

Works 
Completion

% 
Budget Comments

$ $ $ $ $ $ $ $ Month Month Spent

Open Space & Recreation 414,000                   286,000                 700,000                 29,000                      110,505                    10,174                   120,679                 579,321                   
Facilities 2,224,000                80,000                   2,304,000              -                            9,286                         202,829                 212,115                 2,091,885                
Stormwater 742,000                   -                         742,000                 -                            5,847                         -                         5,847                      736,153                   
Transport 5,517,000                115,000                 5,632,000              1,399,434                 162,397                    620,702                 783,098                 4,848,902                
Living City 30,000,000             1,000,000              31,000,000            15,500,000               817,857                    23,514                   841,371                 30,158,629              
Plant & Fleet 809,300                   -                         809,300                 -                            -                            -                         -                          809,300                   
Other Equipment 152,000                   -                         152,000                 -                            3,336                         -                         3,336                      148,664                   

39,858,300             1,481,000              41,339,300            16,928,434               1,109,229                 857,219                 1,966,448              39,372,852              

Open Space & Recreation
CP0099 Mersey Vale - MBS stage 1               150,000                150,000                    88,660                   9,424                 98,084                   51,916 CF Nov 2016 65.4% Construct ion nearing complet ion, lid lift ing equipment due 

to arrive in October

CP0111 Pioneer Park - New Toilets & Parenting Facilit ies                        -                      10,266                        -                   10,266                 (10,266) CF completed #DIV/0!

CP0116 Devonport  Oval Practice Wicket Upgrade                 20,000                 20,000                          -                          -                          -                     20,000 CF TBA 0.0%

CP0120 Sister Cit ies - 20 year Anniversary , Commemorative Seat                        -                      10,773                        -                   10,773                 (10,773) CF completed #DIV/0!

CP0124 Mariners Park - Seawall mowing strip                   30,000                 30,000                          -                          -                          -                     30,000 Nov 2016 Dec 2016 0.0%

CP0125 Victoria Parade boat ramp shared path alterations                   90,000                 90,000                          -                          -                          -                     90,000 TBA TBA 0.0%

CP0126 Victoria Parade shared path rail crossing                   15,000                 15,000                          -                          -                          -                     15,000 TBA TBA 0.0%

CP0127 Bluff Road - Fitness equipment renewal                   70,000                 70,000                          -                          -                          -                     70,000 Oct 2016 Nov 2016 0.0% RFQ have been received

CP0128 Signage Strategy Act ions                   30,000                 36,000                 66,000                          -                          -                          -                     66,000 TBA TBA 0.0%

CP0129 Don River Rail Trail - Don to Tugrah gravel track                   86,000                 86,000                          -                          -                          -                     86,000 TBA TBA 0.0%

CP0130 Home Hill - Facility signage                    5,000                   5,000                          -                          -                          -                       5,000 TBA TBA 0.0%

CP0131 Path lighting - Victoria Parade, 250m from Cenotaph north                   52,000                 52,000                          -                          -                          -                     52,000 Mar 2017 Apr 2017 0.0%

CP0132 Pioneer Park - road safety bike park                   29,000                 80,000                109,000 29000                        559                      750                   1,309                 107,691 CF Dec 2016 1.2%

CP0133 Mersey Vale Cemetery - Niche wall fence                    7,000                   7,000                        247                        -                        247                     6,753 Sept 2016 Oct 2016 3.5%

                414,000               286,000                700,000                    29,000                  110,505                 10,174                120,679                 579,321 17.2%
Facilities
CB0069 Mersey Vale Cemetery - Depot Shed & Staff Amenit ies                 80,000                 80,000                          94                        -                          94                   79,906 CF completed 0.1%  Await ing final invloice from contractor 

CB0072 Fourways Car Park Toilet  & Parenting Facilit ies Upgrade                        -                       7,197                        -                     7,197                   (7,197) CF completed #DIV/0!
CB0074 Aquatic Centre Pool Heat ing System                   45,000                 45,000                        481                 28,024                 28,506                   16,494 Aug 2016 Sept 2016 63.3%
CB0075 DECC - Accessible seating                   20,000                 20,000                          -                          -                          -                     20,000 Dec 2016 Jan 2107 0.0%
CB0076 Aquatic Centre - Rainwater Tanks                   14,000                 14,000                          -                          -                          -                     14,000 Mar 2017 Apr 2017 0.0%
CB0077 Aquatic Centre - HVAC works                   90,000                 90,000                          -                          -                          -                     90,000 Sept 2016 Oct 2016 0.0%
CB0078 Works Depot – Vehicle wash bay                 100,000                100,000                          -                          -                          -                   100,000 TBA TBA 0.0%
CB0079 Waste Transfer Stat ion - Push pit  roof                 150,000                150,000                        323                   6,750                   7,073                 142,927 TBA TBA 4.7%  Design progressing 

CB0080 Art Gallery and DECC Integrat ion              1,800,000             1,800,000                     1,191               168,055                169,246              1,630,754 Apr 2017 June 2017 9.4%  Design progressing 

CB0081 BSMC - Facility signage                    5,000                   5,000                          -                          -                          -                       5,000 TBA TBA 0.0%

             2,224,000                 80,000             2,304,000                          -                       9,286               202,829                212,115              2,091,885 9.2%
Stormwater
CS0045 Melrose Road - new culvert near No.772 CF Sep-16
CS0050 Minor Stormwater Works 2016-17                   30,000                 30,000                     1,455                        -                     1,455                   28,545 Aug-16 Oct-16 4.8%
CS0051 William SW Catchment Upgrade - Stage 6                 275,000                275,000                          92                        -                          92                 274,909 Jan-17 Mar-17 0.0%
CS0052 Stormwater outfall risk management -Mersey Bluff                   30,000                 30,000                     3,507                        -                     3,507                   26,493 Sep-16 Sep-16 11.7%
CS0053 Tugrah Road Duplicat ion of pipe crossing                   45,000                 45,000                          -                          -                          -                     45,000 Dec-16 Jan-17 0.0%
CS0054 Elanora car park - drainage improvements                   12,000                 12,000                          -                          -                          -                     12,000 Mar-17 Apr-17 0.0%
CS0055 Squibbs Road drainage improvements                   90,000                 90,000                          -                          -                          -                     90,000 Dec-16 Jan-17 0.0%
CS0056 Tugrah Road Roberton Close Stormwater improvements                   50,000                 50,000                          -                          -                          -                     50,000 Dec-16 Jan-17 0.0%
CS0057 Waste Transfer Stat ion - lit ter capture                   30,000                 30,000                          -                          -                          -                     30,000 Mar-17 Mar-17 0.0%
CS0058 Pit replacements                   50,000                 50,000                        795                        -                        795                   49,205 Nov-16 Feb-17 1.6%
CS0059 49 Sorell st  stormwater renewal                   75,000                 75,000                          -                          -                          -                     75,000 Mar-17 Apr-17 0.0%
CS0060 Sorell Laneway drainage                   55,000                 55,000                          -                          -                          -                     55,000 Jan-17 Feb-17 0.0%

                742,000                        -                  742,000                          -                       5,847                        -                     5,847                 736,153 0.8%

Page 7

Devonport City Council
Capital Works Income & Expenditure Report  31 August 2016

Income 2016/17 Expenditure 2016/17 Performance Measures

Summary

Total Capital Works

Total Open Space & Recreation

Total Facilities

Total Stormwater
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Balance

Annual Budget

Additional 
Funds Carried 

forward & 
adjustments

Total Budget 
Available

External 
Funding Actual Commitments

Total 
Expenditure

Remaining 
Funds Works Start

Works 
Completion

% 
Budget Comments

$ $ $ $ $ $ $ $ Month Month Spent
Transport
CT0152 Mersey Bluff Caravan Park -Internal Road Improvements                 90,000                 90,000                     2,361                 71,045                 73,406                   16,594 CF Oct 2016 81.6%
CT0156 Stony Rise Road New Footpath - Middle Road to Friend Street                        -                      16,990                        -                   16,990                 (16,990) CF #DIV/0!
CT0159 Kelcey Tier - Mersey Main Road Junction Improvement                        -                       2,374                 75,172                 77,546                 (77,546) CF #DIV/0!
CT0160 Devonport Road - McLeod Avenue to Horsehead Creek Renewal                        -                      21,361                 12,000                 33,361                 (33,361) CF #DIV/0!
CT0164 Steele St Fenton St Intersect ion Upgrade                 550,000                550,000                    21,057                   1,355                 22,412                 527,588 Dec 2016 Feb 2017 4.1% Tender process has commenced

CT0165 William St Renewal Best St- Stewart St                 500,000                500,000                  374,434                     8,451                        -                     8,451                 491,549 Dec 2016 Feb 2016 1.7% Tender process has commenced

CT0166 Devonport Rd Formby Rd Westport Rd Intersection Renewal                 800,000                800,000                    19,656                        -                   19,656                 780,344 Oct 2016 Jan 2017 2.5% Design progressing

CT0167 Reseal Program 2016-17                 700,000                700,000                    24,357               441,721                466,078                 233,922 Jan 2017 Mar 2017 66.6% Contract awarded and preparation works underway

CT0168 Buster Rd (Don River) approach barriers                   25,000                 25,000                        340                        -                        340                   24,660 Sept 2016 Oct 2016 1.4%
CT0169 Formby Road & Best Street intersect ion safety improvements                 275,000                275,000                    70,000                          37                        -                          37                 274,963 Jan 2017 Mar 2017 0.0%
CT0170 Stephen & Caroline Sts new footpath - northern link to EDRC                   60,000                 60,000                     1,939                      775                   2,714                   57,286 Sept 2016 Oct 2016 4.5%
CT0171 Woodrising Ave new footpath - Leila Av to Walter St                   55,000                 55,000                    30,983                   4,363                 35,347                   19,653 July 2016 completed 64.3%
CT0172 William St safety improvements - North St  to Bluff Road                   50,000                 50,000                     5,684                        -                     5,684                   44,316 Oct 2016 Nov 2016 11.4%
CT0173 Madden St and Ronald St safety improvements - blackspot                 200,000                200,000                  200,000                          76                        -                          76                 199,924 Jan 2017 Apr 2017 0.0%
CT0174 Tarleton St and Thomas St safety improvements - blackspot                   95,000                 95,000                    95,000                     1,025                        -                     1,025                   93,975 TBA 1.1%
CT0175 Victoria Parade boat ramp - pedestrian priority                   15,000                 15,000                          -                          -                          -                     15,000 May 2017 May 2017 0.0%
CT0176 Tarleton St Wright St  safety improvements - blackspot                 125,000                125,000                    95,000                        149                        -                        149                 124,851 Feb 2017 March 2017 0.1%
CT0177 Don Reserve - Sawdust bridge renewal                 262,000                262,000                          -                          -                          -                   262,000 Jan 2017 Mar 2017 0.0%
CT0178 Middle Road interchange off ramp improvements                   75,000                 75,000                    75,000                          -                          -                          -                     75,000 TBA 0.0%
CT0179 Road traffic device renewal                   25,000                 25,000                          -                          -                          -                     25,000 Jan 2017 Feb 2017 0.0%
CT0180 Street light provision                   20,000                 20,000                          -                     6,980                   6,980                   13,020 TBA TBA 34.9%
CT0181 Transport minor works                   25,000                 25,000                          -                          -                          -                     25,000 Nov 2016 Dec 2016 0.0%
CT0182 Parking infrastructure renewal                   25,000                 25,000                 50,000                          -                          -                          -                     50,000 Oct 2016 Nov 2016 0.0%
CT0183 Steele-Rooke-MacFie intersect ion renewal                 350,000                350,000                          -                          -                          -                   350,000 Feb 2017 Apr 2017 0.0%
CT0184 Wright St  and Norton Way intersect ion renewal                   80,000                 80,000                        266                        -                        266                   79,734 Nov 2016 Dec 2016 0.3%
CT0185 Newton Street renewal                 125,000                125,000                  125,000                     1,781                      140                   1,921                 123,079 Jan 2017 Feb 2017 1.5%
CT0186 Elizabeth St renewal - Forbes to Hiller                 225,000                225,000                  200,000                     3,017                   1,450                   4,467                 220,533 Oct 2016 Nov 2016 2.0%
CT0187 Ronald St renewal - Madden to Parker                 165,000                165,000                  165,000                          71                   1,450                   1,521                 163,479 Feb 2017 Apr 2017 0.9%
CT0188 North Caroline St car park renewal                   50,000                 50,000                          -                          -                          -                     50,000 Ovt 2016 Nov 2016 0.0%
CT0189 Buster Road renewal - west of Don River (stage 1)                 450,000                450,000                        420                   4,250                   4,670                 445,330 Apr 2017 Jun 2017 1.0%
CT0190 Soccer Club Seal car park                 190,000                190,000                          -                          -                          -                   190,000 Nov 2016 Jan 2017 0.0%

             5,517,000               115,000             5,632,000               1,399,434                  162,397               620,702                783,098              4,848,902 13.9%

Plant & Fleet
CF0017 Hire Plant Replacement Plan (including disposal                 603,800                603,800                        -                          -                   603,800 NA NA 0.0% List of ident ified items to be progressively purchased

CF0018 Minor Plant Replacement Plan (including disposal                   32,000                 32,000                        -                          -                     32,000 NA NA 0.0% List of ident ified items to be progressively purchased

CF0016 Fleet Replacement Plan (including disposal proceeds)                 173,500                173,500                        -                          -                   173,500 NA NA 0.0% List of ident ified items to be progressively purchased

                809,300                        -                  809,300                          -                            -                          -                          -                   809,300 0.0%
Other Equipment
CE0007 Office Equipment                   78,000                 78,000                     3,336                        -                     3,336                   74,664 NA NA 4.3% List of ident ified items to be progressively purchased

CC0007 Information Technology  - Renewal & Upgrades                   74,000                 74,000                          -                          -                          -                     74,000 NA NA 0.0% Ongoing program of IT infrastructure upgrades
                152,000                        -                  152,000                          -                       3,336                        -                     3,336                 148,664 2.2%

TOTAL CAPITAL EXPENDITURE - EXCLUDING LIVING CITY             9,858,300              481,000         10,339,300              1,428,434                 291,372              833,705           1,125,077             9,214,223 10.9%
Living City
CB0068 Liv ing City - Strategic Initiatives            28,400,000            1,000,000           29,400,000             15,500,000                  814,700                 22,727                837,427            28,562,573 July 2016 June 2017 2.8% Project to continue through duration of the year
CB0073 Steele/King Street Car Park              1,600,000             1,600,000                     3,157                      787                   3,943              1,596,057 0.2%

           30,000,000            1,000,000           31,000,000             15,500,000                  817,857                 23,514                841,371            30,158,629 2.7%

TOTAL CAPITAL EXPENDITURE - INCLUDING LIVING CITY 39,858,300         1,481,000         41,339,300        16,928,434          1,109,229            857,219            1,966,448          39,372,852         4.8%

Page 8

Expenditure 2016/17 Performance Measures

Total Transport

Total Plant & Fleet

Total Other Equipment

Total Living City

Income 2016/17
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4.10 GOVERNANCE & FINANCE REPORT   
File: 29468 D434352        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.2 Provide appropriate support to elected members to enable them to 
discharge their functions 

 

ANNUAL PLAN SUMMARY 
This report provides a summary of the activities undertaken in the following areas of 
Council: 

 Corporate and Business Services; 
 Governance; and  
 Organisational Performance. 

BACKGROUND 
This report is provided to the Governance and Finance Committee every two months and 
aims to update the Aldermen and community on matters of interest.  The functional areas 
of Council covered by this report include: 

 Governance  
 Financial Reporting 
 Strategic and Operational Plans 
 Corporate Communication 
 Human Resources 
 Partnerships 
 Risk Management and Insurances 
 Information Technology 
 Budget Management 
 Car Parking 

 Property Management 
 Legal Issues 
 Customer Service 
 Financial Strategy and Management 

-  Revenue and Rating 
-  Grants 
-  Loan Borrowings 
-  Compliance 
-  Related Policies 
-  Financial Reporting 

STATUTORY REQUIREMENTS  
Council is required to comply with the provisions of the Local Government Act 1993 and 
other legislation. 

DISCUSSION 
1. GOVERNANCE AND LEGAL 
1.1 Common Seal Register 

The following documents have been signed under Council’s seal July - August 2016: 

REG/195 Instrument Releasing Easement (part only) Dineen - 
Laneway 

1/07/2016 

REG/196 Plan of Survey - PA2015.0055 5/07/2016 

REG/197 Plan of Survey - PA2015.0111 5/07/2016 

REG/198 Plan of Survey - SA2013.0011 5/07/2016 
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REG/199 Application for Grant Assistance - Pedestrian Crossing 
Facilities - Tarleton Street East Devonport 

6/07/2016 

REG/200 Part 5 Agreement - SA2009.0017 8/07/2016 

REG/201 Request to Amend Sealed Plans - SP170386 8/07/2016 

REG/202 Request to Amend Sealed Plans - SP160729 8/07/2016 

REG/203 Plan of Survey - SA2009.0017 8/07/2016 

REG/204 Adhesion Order for Titles - Volume 15812 Folio 4, 5 & 6 18/07/2016 

REG/205 Plan of Survey - PA2016.0075 25/07/2016 

REG/206 Adhesion Order - Volume 121043/ 1 & Volume 
12578/39 

27/07/2016 

REG/207 Draft Amendment AM2016.02 - CT216837/2 2/08/2016 

REG/208 Plan of Survey - F/R167136-1 - East Devonport Bowls 
Club Inc 

2/08/2016 

REG/209 Plan of Survey - PA2014.0163 9/08/2016 

REG/210 Plan of Survey - SA2010.0003 11/08/2016 

REG/211 Grant Funding - Rural Bus Stop Upgrade Program  11/08/2016 

REG/212 Grant Funding - Rural Bus Stop Upgrade Program  11/08/2016 

REG/213 Easement Exchange - Volume 93149 Folio 20 16/08/2016 

REG/214 Easement Removal Deed - Volume 164703 Folio 1 16/08/2016 

REG/215 Petition to Amend Sealed Plans - SP105780 25/08/2016 

REG/216 Adhesion Order Register Volume 11673 Folio 1, Volume 
22391 Folio 1, Volume 23816 Folio 1 & Volume 64352 
Folio 5 

26/08/2016 

REG/217 Plan of Survey - Folio Ref: Volume 38504 Folio 3 - 
PA2015.0084 

29/08/2016 

1.2 By-Laws 
All formal processes relating to the amendment of Council’s Parking by-law have 
been finalised. 

1.3 Property Management 
New tenants have taken possession of 21 Fenton Way Devonport following the 
relocation of Shadforth’s business to Best Street.  The offices will be used for the 
purposes of a real estate agency, commencing on 19 September. 

The lease with LAD developments for 7 Victoria Parade has been extended for 15 
months until October 2017. Works have commenced in the car park to create more 
parking spaces and also an entrance off Victoria Parade.  

1.4 Aldermen’s Attendance 
Aldermen’s attendance for the year to date is detailed as follows: 
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2. ORGANISATIONAL PERFORMANCE 
2.1. 2015/16 Year End 

The focus for July and August 2016 has been the completion of the Financial 
Statements for the year ending 30 June 2016.  The audit was completed on Friday 26 
August 2016, with notification that the Deputy Auditor-General had signed the audit 
report.  The Financial Statements will form part of the Annual Report along with 
financial commentary on the actual result compared to the budget.  The Financial 
Report for the year ended 30 June 2016 is the subject of a separate report on this 
agenda. 

3. CORPORATE SERVICES 
3.1. Records Management 

3.1.1. Records Management Activities 
Council’s Records Manager software has been upgraded.  The upgrade of 
the program has greatly improved the Audit events in the program.  Training 
had been provided to all staff members prior to the upgrade. 

3.2. Risk Management and Insurance 
Number of Reported Incidents 

Report Year Number of Reported 
Incidents Internal 

Number of Reported 
Incidents External 

July-Aug 13 6 

Incident Type Internal 

Report 
Year 

Personal 
Injury 

Property 
Damage 

Motor 
Vehicle 

Near 
Hit Hazard Vandalism Stolen 

Property 
Report 
Only 

July-
Aug 6 0 5 0 0 1 0 1 

Incident Type External 

Report 
Year Personal Injury Property 

Damage 
Motor 

Vehicle Hazard Report Only 

July-Aug 2 2 2 0 0 
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Insurance Claim Costs (Internal) 

Report Period Actual Claim Costs 
July-Aug $1,000* 

Number of Claims 3 

* Break in at Depot – 4 wheels and tray sides stolen – excess $1,000 

Insurance Claim Costs (External) 

Report Period Potential Claim Costs Actual Claim Costs 
July-Aug $1300 0 

Number of Claims 3 0 

Potential Claims Descriptor 
 Damage to third party vehicle - $600 
 Car hit large pot hole damaging mag - $400 
 Paver alleged to have been thrown at vehicle causing damage - $300 

3.2.1. Risk, Health & Safety and Emergency Management Activities 
The following activities have been undertaken in this reporting period: 

 An update of actions in the Corporate Risk Register 

 Safe-T-Cards have been introduced to reduce the risk to staff who are 
required to work in isolation and potentially dangerous situations.  Five 
cards have been distributed to cover Animal Control, Compliance, After 
Hours, Plumbing & Health and one staff member who works in isolation in 
the Mall area. 

 Verbal agreement has been reached with the Maidstone Park 
Controlling Authority to allow Council to use the facility if required in an 
emergency situation.  Individual clubs have been advised in writing and 
an MOU will be developed between Council and the Controlling 
Authority, after Council has received written confirmation from 
Maidstone Controlling Authority. 

 Evacuation Procedures have been developed for Fenton Way. 

3.2.2. Training 
The following training sessions have been undertaken in this reporting period: 

 Emergency Management training has been delivered to key staff. 

In the next few months training will be delivered in the following areas: 

 Warden training 

 Fire Equipment Use 

 Managing Evacuation centre 

  



 PAGE 207   
 

Report to Governance and Finance Committee meeting on 19 September 2016 

ITEM 4.10 

3.3. Human Resource 
3.3.1. Recruitment 

Staff Appointments in July and August 2016 

Position Name Department Work Location 
Civil Works 
Serviceperson 

Kimbal Fraser Infrastructure 
Works and 
Development 

Lawrence Drive 

Mechanic/Diesel 
Fitter 

Adam Connell Infrastructure 
Works and 
Development 

Lawrence Drive 

Planning Officer 
(temporary 
maternity relief) 

Mark McIver Infrastructure 
Works and 
Development 

Fenton Way 

Technical Support 
Coordinator 

Michael Mouat Infrastructure 
Works and 
Development 

Fenton Way 

Graduate 
Accountant 

Ekkachai Szucs Organisational 
Performance 

Fenton Way 

Engineering and 
Development 
Officer 

Phillip Bowen Infrastructure 
Works and 
Development 

Fenton Way 

Staff Departures in July and August 2016 

Position Name Department Work 
Location 

Date 
Effective 

Engineering and 
Development 
Officer 

Corey Gould Infrastructure 
Works and 
Development 

Fenton Way 4/7/2016 

Asset and GIS 
Officer 

Marcus Lee Infrastructure 
Works and 
Development 

Fenton Way 5/8/2016 

Senior 
Environmental 
Health Officer 

Karen Welsh Infrastructure 
Works and 
Development 

Fenton Way 16/8/2016 

3.3.2. Workers Compensation Claims 

Policy Year 
ending 30 
June 

Number of Workers 
Compensation 
Claims lodged with 
Council’s Insurer 

Claims 
remaining 
open 

Gross value incurred by the 
Insurer 
(including estimates) 

30/6/2017* 2 claims 0 $    2,865.82 
30/6/2016* 19 claims 2 $207,922.10 
30/6/2015  12 claims 0 $200,036.35 
30/6/2014 8 claims 0 $  20,368.14 
30/6/2013*  13 claims 1 $261,552.80  
30/6/2012 13 claims 0 $140,681.41 
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New Workers Compensation claims for the period 
There were three new worker’s compensation claims lodged in July but one 
relates to the June period. 

No claims lodged in August. 

3.3.3. Work Experience 
No work experience participants during this period. 

3.3.4. Internship Project – UTAS 
Kate Gardiner, UTAS student has commenced an internship as part of her 
accredited academic unit of study and is completing a project based 
“Communication Strategy for Council’s Waste Management Services”.  Kate 
commenced her internship in July and concludes 31 October 2016. 

3.3.5. Staff Training 
Skills Funding - Council applied for $52,552 in Skills Funding in conjunction with 
NDA Tasmania and were successful in their application.  Staff identified as 
requiring specific training through their performance management process 
are now enrolled to complete training in Certificate IV and Diploma of 
Leadership and Management, Diploma of Project Management, Diploma of 
Business Administration and Skills Sets in Effective Supervision Skills and Team 
Building.  A total of 26 employees will benefit from this training with a 
contribution from Council of $12,538. 
LEAN Funding - A further funding submission was submitted for $32,000 as part 
of the 2016/2017 Competitive Systems and Practices Programs delivered by 
Productivity Improvers and UTAS.  Council were successful with this application 
which has enabled 8 employees to enrol in Certificate IV in Competitive 
Systems and Practices with training being delivered by the Australian Maritime 
College.  Council’s contribution to the training is $8,000. 

3.4. Finance 
3.4.1. S132 Certificates 

During the months of July and August, the Finance Team issued 251 Section 
132 certificates under the Local Government Act, 1993 (Certificate of Liabilities 
in relation to rates on properties).  This information is a good indicator of 
property sales in the municipality.  A comparison to the previous year is shown 
below. 
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3.4.2. Rates Statistics 
Percentage of Rates Paid 

 2016/2017 2015/2016 2014/2015 

July 15.30% 14.58% 9.12% 

August ^35.38% 37.63% 34.86% 

Number of Properties Paid in Full 

 2016/2017 2015/2016 2014/2015 

 Number Percentage Number Percentage Number Percentage 

July 1040 8.43% 1034 8.50% 740 6.11% 

August *2231 18.09% 2838 23.34% 2306 19.03% 
^Please note above statistics include rates paid in advance. 

*Housing Tasmania has elected to pay their 769 properties by instalments rather than in full by 
the end of August. 

3.5. Parking 
3.5.1. Parking Statistics 

Income -Car Parks (Total) 16/17 15/16 
July 2016 $70,780.68 $66,079.41 
August 2016 $65,146.57 $68,408.25 
Total YTD $135,927.25 $134,487.66 

 
Income from Meters 16/17 15/16 
July 2016 $38,945.59 $51,317.59 
August 2016 $61,403.96 $48,188.96 
Total YTD $100,349.55 $99,506.55 

 
Note: Income figures may vary each month due to timing of cash collection 
 
Infringements 
Issued 

16/17 15/16 

July 2016 1584 2342 
August 2016 1725 1413 
Total YTD 3309 3755 

3.5.2. Best Street PAYL Car park  

Best Street 
Income 

16/17 15/16 

July 2016 $12,681.17 $9,165.41 
August 2016 $11,466.46 $8,324.81 
Total YTD $24,147.63 $17,490.22 

3.5.3. Pay by Phone 

Easy Park -  July August 
Users 1,176 1,353 
Paid $3,568.17 $4,189.60 
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Parking Area July August 
Fenton Way Car Park – All 
Day  

 36  41 

Formby Road Car Park – 3 
Hours 

 257  300 

Fourways Car Park – All Day  185  227 
Payne Avenue Car Park – All 
Day 

 104  106 

Rooke Street Car Park – All 
Day 

 108  80 

Victoria Parade Car Park – 
All Day  

 44  64 

Wenvoe Street Car Park – All 
Day  

 221  270 

Edward Street Car Park – 3 
Hours 

 221  265 

Total  1176  1353 

3.5.4. Parking Utilisation 
Average utilisation in Council car parks prior to the commencement of LIVING 
CITY construction and at the end of August is displayed below. 
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3.6. Devonport Entertainment and Convention Centre (DECC) 
3.6.1. Theatre Performances & Events 

Productions staged at the DECC were as follows: 

Commercial Hire 
 Devonport Jazz  

 Emma Pask 
 BopStretch (2 performances) 
 Sedergreen & Allen 
 Peter Locke Trio 
 Frances Madden 

 The Best of the Eagles– The Harbour Agency 

DECC Entrepreneurial Program 
 EGG – Terrapin Puppet Theatre & Melbourne Theatre Company (Family 

Performance) 

 Country Gold – Promac Productions (Seniors Matinee Performance) 

Performance 
Number of 
Days Hired 

Number of 
Performances 

Audience 
Attendances 

Commercial Hire 4 7 873 
Community Hire 0 0 0 
DECC Entrepreneurial Program 2 2 208 
Totals 6 9 1081 

3.6.2. Meetings & Functions  
A total of 26 non-performance events including meetings and professional 
development sessions were held at the DECC during this period. 

Meetings & 
Functions 

Number of Days 
Hired 

Number of 
Attendees 

Total Income 

Meetings & 
Training 

26 642 $9,575.83 

Functions 0 0 $0 
Totals 26 624 $9,575.83 

3.6.3. DECC Box Office Ticketing Sales 
A summary is provided for all performances and events sold though the DECC 
Box Office July/August 2016. 

Events 
Number of Tickets 

Sold Gross Ticket Sales 
DECC Performances & Events 1,018 $38,093.20 
Local Events 251 $  2,164.00 
Ticketmaster 297 $12,793.92 
Ticketek 145 $  7,869.03 
Totals 1,711 $60,920.15 
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3.6.4. Ticketmaster/Ticketek income 
Ticketmaster/Ticketek income for July/August. 

Ticketing Supplier Total Income 
Ticketmaster $327.18 
Ticketek $159.43 

The Income generated for July/August 2016 totalled $26,219.52. 

This was dispersed as follows: 

 
3.6.5. DECC Technical Update 

July and August proved to be busy for the DECC technicians providing 
assistance with both internal and external events. 

Technical support was provided to both FFA Cup Matches at Valley Road 
during August, which included setting up and operating live audio on the 
night. 

Technical support was also supplied at the Vietnam Veterans service, with 
organisers saying “The PA system was very good and we very much 
appreciated the theatre technician’s professionalism in setting it all up & 
staying through the Service to ensure all went well.”. 

The Great 1000 Book Challenge day was held in the mall, with DECC 
Technicians supplying audio and a lectern for the event. 

The Council Chamber’s PA was updated, with the mixing desk diagnosed with 
a fault and replaced. 

For the fifth year in a row, the DECC Technicians managed the production for 
the Devonport Jazz Festival.  The ethos of this event is to supply all required 
production at a high quality and at the lowest cost to Council.  Each year 
there has been a reduction in the cost of production for this event. 

The DECC Technicians continue to provide advice to local stakeholders in a 
non-financial manner.  Local schools, community organisations and other 
Council departments regularly ask for advice which is provided free of 
charge.  The venue also promotes educative tours of the premises and 
equipment to local schools to provide information about career opportunities 
within our sector. 

  



 PAGE 213   
 

Report to Governance and Finance Committee meeting on 19 September 2016 

ITEM 4.10 

3.7. Information Technology 
3.7.1. Public Wi-Fi Statistics 

July 

 

 
 
August 

 

 
Visitor vs Local stats up to 6 September 
Local:   5,763 
Visitor:   7,047 
Total: 12,810 
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Please Note:  the question can’t be set to mandatory at this stage, users can 
just bypass it by not answering; answers can’t be tracked by month so this a 
total since the service was installed. 

4 CORPORATE COMMUNICATION - JULY/AUGUST 2016 
4.1 Websites 

4.1.1 Devonport City Council Website 
Council’s new  website was launched in August 2015, with community and 
ratepayer feedback positive about the improved layout, functionality and 
content. 

In recent months we have added in a new ‘Public Notices’ module on the 
Home Page and a ‘Page Feedback Form’ on the bottom of most site pages, 
which has proved popular. 

Both positive and constructive feedback has been received about the site 
content, allowing us to tailor and fine-tune the site in a very responsive 
manner. 

 
Content relating to how to contact Council, employment opportunities, the 
Distinctly Devonport photo competition, Waste Transfer Station and Mersey 
Vale Cemetery rank highly in terms of pages visited during the reporting 
period. 

Devonport City Council 
website Statistics 

July 2016 August 2016 

Total Visitor sessions  12,855  10,400 
Total page views  34,985  26,936 
Average daily sessions   415  335 
Average session duration 
(minutes) 

 1:59  1:49 

Average page views per 
visit 

 2.72  2.59 

0

5000

10000

15000

20000

25000

Vi
ss

io
n 

se
ss

io
ns

Devonport City Council Website Page Views

12/13

13/14

14/15

15/16

16/17



 PAGE 215   
 

Report to Governance and Finance Committee meeting on 19 September 2016 

ITEM 4.10 

 
Device Category 
 Desktop 
 Mobile Phone 
 Tablet 

 
 47% 
 42% 
 11% 

 
 62% 
 29% 
 9% 

Top 10 Pages 1. Home Page 
2. Employment 

Opportunities 
3. How to Contact Us 
4. Distinctly Devonport 

Voting is Now Open – 
News Story 

5. Contact Us 
6. Distinctly Devonport 

Photo Competition – 
News Story 

7. Careers 
8. Distinctly Devonport – 

Nightscapes 
9. Distinctly Devonport – 

Faces of Devonport 
10. Mersey Vale Cemetery 

Search 

1. Home Page 
2. How to Contact Us 
3. Distinctly Devonport 

Voting is Now Open 
4. Employment 

Opportunities 
5. Contact Us 
6. Mersey Vale Cemetery 

Search 
7. Careers 
8. Waste Transfer Station 
9. Distinctly Devonport – 

City Life 
10. Distinctly Devonport - 

Nightscapes 

4.1.2 Speak Up Devonport Website 
In late July Council’s online engagement platform was integrated with our 
main website platform, which uses the Seamless OpenCities content 
management system.  Seamless released a new community engagement 
product module enabling Council to roll-over its online engagement to the 
same platform and resulting in a saving in Council’s IT licence fees.  The same 
range of engagement functionality is available on the new platform, 
providing flexibility to tailer engagements according to the topic/issue. 

The www.speakupdevonport.com.au URL will continue to be promoted as 
part of all community consultations. 
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Speak Up Devonport 
Website Statistics July 2016 August 2016 

Active Consultations  Establishing a Road 
Safety Park in Pioneer 
Park 

 A Digital Conversation 
for Devonport’s Future 

 Establishing a Road 
Safety Park in Pioneer 
Park 

 A Digital Conversation 
for Devonport’s Future 

 A new Pedestrian 
Strategy to guide 
Devonport’s future 
footpath growth. 

4.2 Social Media 
Council currently utilises both Twitter and Facebook as social media tools to engage 
with the community and local media. 

Council’s corporate Twitter account (@devonportcity) was launched in December 
2014 and had 409 followers as at 31 August 2016.  It is actively used to ‘break’ news 
to the media.  Council also actively participated in the National Local Government 
Twitter Day #YourRatesAtWork on Tuesday, 2 August, tweeting about the wide 
variety of services provided by DCC. 

Council currently operates eight Facebook pages (Devonport City Council, 
Devonport Food & Wine Festival, Devonport Food Connection, Devonport Jazz, 
Devonport Events, Bass Strait Maritime Centre, Devonport Entertainment & 
Convention Centre, Devonport Regional Gallery).  Each represent a targeted 
marketing opportunity, with content planned specific to each page’s audience. 

The Devonport City Council Corporate Facebook page is well utilised by the 
community, with high engagement regarding events, weather events, Council 
decisions, community initiatives and road works.  The community can use the page 
to ask questions of Council and find out what is happening in Devonport.  Key 
questions or matters raised by the public are generally around Council’s services, 
opening times and reports of community infrastructure needing repairs. 

The discovery of a sleeping Australian Fur Seal ‘Sammy’ in the Mersey Vale Cemetery 
toilets on 26 July quickly became Council’s highest-ever social media story and 
subsequently being picked up by both national and international media.  Interviews, 
video footage and images were provided to over 30 media outlets including BBC 
Worldwide News, Norwegian TV, a Japanese TV station, ABC Darwin Radio, Sunrise 
Breakfast Program and Southern Cross News Tasmania. 

DCC Facebook Page Statistics July 2016 August 2016 
Facebook Followers: 
Number of Facebook users who ‘like’ the DCC Facebook 
page at the end of each period. 

 
 4,780   TY 
 (3,389 LY) 
 +41.0% 

 
 4,858  TY 
 (3,440 LY) 
 +41.2% 

Facebook Reach: 
Number of Facebook users who have seen content 
associated with the page during the period (individual 
users can be ‘reached’ numerous times per month). 

 
 224,643  TY 
 (109,764 LY) 
 +104.7% 

 
 86,605  TY 
 (87,062 LY) 
 -0.5% 

Facebook Engaged Users: 
Unique number of people who actively engaged with the 
page by liking, commenting, sharing or clicking on posts 
on the page during the period. 

 
 21,899  TY 
 (11,783 LY) 
 +85.9 % 

 
 7,550   TY 
 (10,866 LY) 
 -30.5% 
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DCC Facebook page reach and engagement was up +104.7% and +85.9% 
respectively between July 2015 and July 2016, primarily due to the ‘Sammy the Seal’ 
story. 

During July and August 2016 the top 12 page posts each month in terms of audience 
reach were: 

July 2016 August 2016 

1. Sammy the Seal found in Cemetery 
toilets 26/7 – 41.3K 

2. Distinctly Devonport Photo 
Competition Entries now open 7/7 – 
15.7K 

3. Sammy the Seal’s release 26/7 – 14.3K 
4. Sammy the Seal behind bars 26/7 – 

14.1K 
5. Bureau of Meteorology Initial Flood 

Warning for Mersey River 10/7 – 11.2K 
6. Job Opportunity: Parks/Gardens 

Traineeship 18/7 – 10.3K 
7. Lawrence Drive Temporary Road 

Closure 12/7 – 7.5K 
8. Distinctly Devonport Voting is now 

open 20/7 – 7.2K 
9. Clayton Drive Temporary Road 

Closure 12/7 – 6.8K 
10. Sammy the Seal for Devonport Jazz 

27/7 – 4.6K 
11. Sammy the Seal preparing for release 

– DPIPWE Recovery team 26/7 – 4K 
12. LIVING CITY salvage story for 

Devonport Surf Life Saving Club 20/7 – 
3.9K 

1. Story of Devonport book update EOI 
18/8 – 9.1K 

2. Distinctly Devonport Photo 
Competition winner’s announcement 
4/8 – 8.3K 

3. LIVING CITY Project Update 31/8 – 
6.6K 

4. Durkins Road Temporary Road Closure 
24/8 – 5.2K 

5. Rooke Street car park to close next 
week 16/8 – 5.2K 

6. Road Resealing Works 15/8 – 4.8K 
7. Festival of Learning program 19/8 – 

3.9K 
8. Spring Guide ‘Out Now’ 31/8 – 3.2K 
9. School Holiday program volunteers 

sought 22/8 – 3.1K 
10. Weed Spraying – No Spray Register 

11/8 – 2.8K 
11. Ferry Pontoon Repair Works Update 

8/8 – 2.8K 
12. The Great 1000 Book Challenge 

Launch photos 24/8 – 2.5K 

4.3 Publications & Media 
During the month of July 2016, Council published: 

 Twelve (12) media releases & alerts: 
 Devonport City Council’s 2016/17 Community Financial Assistance 

Scheme now open 
 Be-bop with BopStretch at the 2016 Devonport Jazz Festival 
 Lawrence Drive Temporary Road Closure 
 Devonport Jazz ‘Pop Up’ performances across the Coast  
 LIVING CITY creates construction training and jobs for local youth 
 The ‘ladies’ of Devonport Jazz 2016 
 Devonport Jazz showcases local Tasmanian jazz talent 
 Pay your rates securely online with Mypost Digital Mailbox 
 Devonport Surf Life Saving Club benefits from former Council offices 
 LIVING CITY project savings as designs are fine-tuned 
 Community input sought on proposed East Devonport Road Safety Bike 

Park location 
 A digital conversation about Devonport’s future 

During the month of August 2016, Council published: 
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 Eight (8) Media Releases & Alerts: 
 Devonport CBD Parking Changes 
 Media Invitation to the Devonport ‘Festival of Learning’ Launch 
 Month-long ‘Festival of Learning’ in Devonport 
 Developments planned for LIVING CITY’s Southern Business Precinct 
 The Great 1000 Book Challenge to be launched 
 Community feedback welcomed on Devonport’s new Draft Pedestrian 

Strategy 
 Durkins Road Temporary Road Closures 
 Webcams stream live LIVING CITY progress 

4.4 E-Newsletters 
E-newsletters are a cost effective, targeted and measurable means of 
communicating with residents and target audiences. 

The LIVING CITY eNews was launched in June 2014 and is used to release tailored 
LIVING CITY news to subscribers on a regular basis. 

E-Newsletters are also sent to registered Speak Up Devonport participants regarding 
the launch of community consultations during the period. 

 LIVING CITY eNews 
Subscribers as at 
31/8/16 

475 

eNews Name 
Campaign Date 
Open Rate 
Click Rate 

Council approves updated Stage 1 building designs 
26/7/16 
46.2% 
7.8% 

eNews Name 
Campaign Date 
Open Rate  
Click Rate 

What’s happening on the LIVING CITY construction site? 
11/8/16 
42.0% 
14.6% 

COMMUNITY ENGAGEMENT 
The information provided above details any issues relating to community engagement. 

FINANCIAL IMPLICATIONS 
Any financial or budgetary implications related to matters discussed in this report will be 
separately reported to Council. 

There is not expected to be any impact on the Council’s operating budget as a result of 
this recommendation. 

RISK IMPLICATIONS 
Any specific risk implications will be outlined in the commentary above.  Any specific issue 
that may result in any form of risk to Council is likely to be subject of a separate report to 
Council. 

CONCLUSION 
This report is provided for information purposes only and to allow Council to be updated 
on matters of interest. 

ATTACHMENTS 
Nil  
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RECOMMENDATION 
That it be recommended to Council that the Governance and Finance report be 
received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Shane Crawford 
Position: Executive Manager Corporate & 

Business Services 

Endorsed By: Paul West  
Position: General Manager  
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5.0 CLOSURE 
 
There being no further business the Chairman declared the meeting closed at <insert 
time> pm. 
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