
 

 

 
 
 

 

 

NOTICE OF MEETING 
 

Notice is hereby given that a Governance and Finance Committee meeting of the 
Devonport City Council will be held in the Council Chambers, on Monday 20 March 2017, 
commencing at 5:30pm. 

 

The meeting will be open to the public at 5:30pm. 
 

QUALIFIED PERSONS 
 

In accordance with Section 65 of the Local Government Act 1993, I confirm that the 
reports in this agenda contain advice, information and recommendations given by a 
person who has the qualifications or experience necessary to give such advice, 
information or recommendation. 

 

 
Paul West 
GENERAL MANAGER 

 

15 March 2017 
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Agenda of a meeting of the Devonport City Council’s Governance and Finance 
Committee to be held at the Council Chambers, 17 Fenton Way, Devonport on Monday 
20 March 2017 commencing at 5:30pm.  

PRESENT 

 Present Apology 
Chair Ald Goodwin   
 Ald C D Emmerton   
 Ald S L Martin   
 Ald T M Milne   
 Ald L M Perry   
 Ald A L Rockliff   
 
IN ATTENDANCE 
All persons in attendance are advised that it is Council policy to record Council Meetings, 
in accordance with Council’s Audio Recording Policy.  The audio recording of this 
meeting will be made available to the public on Council’s website for a minimum period 
of six months.  Members of the public in attendance at the meeting who do not wish for 
their words to be recorded and/or published on the website, should contact a relevant 
Council Officer and advise of their wishes prior to the start of the meeting. 
 
APPOINTMENT OF CHAIRMAN 
In the absence of the Chairman, Mayor Martin will assume the role of Chairman for 
tonight’s meeting in accordance with Section 4.7 of the Council Committees Policy. 

  

1.0 APOLOGIES 
The following apology was received for the meeting. 

Ald Goodwin Leave of Absence 
 

2.0 DECLARATIONS OF INTEREST 
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3.0 PROCEDURAL   

3.1 PUBLIC QUESTION TIME 
Members of the public are invited to ask questions in accordance with the 
following resolution of Council (Min Ref 54/16): 

1. Public participation shall take place at Council meetings in accordance with 
Regulation 31 of the Local Government (meeting Procedures) Regulations 
2015. 

2. Public participation will be the first agenda item following the formal motions; 
Apologies, Minutes and Declarations of Interest. 

3. A maximum period of time of 30 minutes in total will be allowed for public 
participation. 

4. A maximum period of time of 3 minutes will be allowed for each individual. 

5. A member of the public may give written notice to the General Manager 7 
days before an ordinary meeting of Council of a question to be asked at 
that meeting. 

6. A member of the public will be entitled to ask questions relating to the 
activities of Council, giving an explanation that is necessary to give 
background to the question and ask supplementary or follow up questions 
relating to that specific matter that may come to light as a result of the 
answer. 

7. Questions do not have to be lodged prior to the meeting, however they 
would be preferably provided in writing. 

8. A question by any member of the public and an answer to that question are 
not to be debated. 

9. The Chairperson may refuse to accept a question.  If the Chairperson refuses 
to accept a question, the Chairperson is to give reason for doing so. 

3.2 QUESTIONS ON NOTICE FROM ALDERMEN 
At the time of compilation of the agenda no questions on notice from Aldermen 
were received. 
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ITEM 4.1 

4.0 GOVERNANCE AND FINANCE REPORTS 

4.1 PUBLIC LAND REGISTER - UPDATES TO REGISTER   
File: 28636 D452678        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.1 Review and amend governance structures, policies and procedures 
to adapt to changing circumstances 

 

SUMMARY 
This report is provided to Council to advise of updates to the Public Land Register list, 
which was formally adopted by Council in May 2015. 

BACKGROUND 
In accordance with the Local Government Act 1993, all councils are required to maintain 
a Public Land Register, and to make it available for public inspection.  Since the Public 
Land Register was formally adopted by Council in May 2015, a review has identified 
additional properties that require inclusion on the Register. 

STATUTORY REQUIREMENTS  
Section 177A of the Local Government Act 1993 (“the Act”) stipulates: 

(1) The following land owned by a council is public land: 

a) a public pier or public jetty; 
b) any land that provides health, recreation, amusement or sporting facilities for 

public use; 
c) any public park or garden; 
d) any land occupied under section 176 for the purposes of establishing or 

extending public land; 
e) any land shown on a subdivision plan as public open space that is acquired by 

a council under the Local Government (Building and Miscellaneous Provisions) 
Act 1993; 

f) any other land that the council determines is public land; 
g) any other prescribed land or class of land. 

(2) The general manager is to: 

a) keep lists or maps of all public land within the municipal area; and 
b) make the l ists and maps available for public inspection at any time during 

normal business hours. 

DISCUSSION 
Ongoing review of Council’s public land assets identified parcels of public land that 
require inclusion on the Public Land Register.  The following public land is deemed to be 
public land and should therefore be added to Council’s Public Land Register: 
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Land PID Improvement/Land 
Description 

2-4 Gloucester Street, Devonport 6292470 Reserve 

124 North Street, Devonport 2036859 Recreation 

Orion Court, Devonport 1810283 Recreation Area 

Nyora Court, Miandetta 6343610 Reserve 

9A Payton Place, Devonport 6308559 Park Reserve 

5A Jasmine Place, East Devonport 7407698 Recreation Reserve 

10A Langslow Drive, Miandetta 2285118 Public Open Space 

Neely Street, East Devonport 6370045 Recreation Area 

Wise Court, Devonport 7731236 Public Open Space 

2 Gibson Court, Spreyton 3029562 Public Open Space 

5 Valkyrie Close, Devonport 2964962 Public Open Space 

Westbury Place, Devonport 1872943 Nature Strip 

43 Devonport Road, Quoiba 1946324 Recreation Area 

McCabe Avenue, Devonport 6296631 Reserve 

16 Woodrising Avenue, Spreyton 6389408 Recreation Space 

Pardoe Esplanade, East Devonport 6361800 Reserve 

“Champion Park”, 313 Pumping Station Road, Forth 6386346 Reserve 

COMMUNITY ENGAGEMENT 
No community engagement has been undertaken in respect to this report.  However, 
members of the community may object in writing to the General Manager in respect of 
an omission or inclusion of land on the Register. 

FINANCIAL IMPLICATIONS 
There are no financial implications for Council in relation to updating its Public Land 
Register. 

RISK IMPLICATIONS 
There are no risks identified in Council updating its Public Land Register. 

CONCLUSION 
It is recommended that the Public Land Register be updated to include land as detailed 
in this report. 

ATTACHMENTS 
1. Public Land Register - March 2017  

2. Public Land Register Maps - March 2017  
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RECOMMENDATION 
That it be recommended to Council that: 

(a) the Public Land Register be updated to include land at: 

 2-4 Gloucester Street, Devonport; 
 124 North Street, Devonport; 
 Orion Court, Devonport; 
 Nyora Court, Miandetta; 
 9A Payton Place, Devonport; 
 5A Jasmine Place, East Devonport; 
 10A Langslow Drive, Miandetta; 
 Neely Street, East Devonport; 
 Wise Court, Devonport; 
 2 Gibson Court, Spreyton; 
 5 Valkyrie Close, Devonport; 
 Westbury Place, Devonport;  
 43 Devonport Road, Quoiba; 
 McCabe Avenue, Devonport; 
 16 Woodrising Avenue, Spreyton;  
 Pardoe Esplanade, East Devonport; and 
 “Champion Park”, Pumping Station Road, Forth. 

(b) an updated copy of the Register be publicly available on Council’s website and at 
the Council Offices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Governance Coordinator 

Endorsed By: Paul West  
Position: General Manager  
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4.2 ANNUAL PLAN PROGRESS REPORT - JULY 2016-FEBRUARY 2017   
File: 26469 D456130        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.5 Maintain and monitor a fully integrated strategic and business 
planning process that meets legislative requirements and provides 
an increased performance management reporting capacity across 
the whole organisation and with external stakeholders 

 

SUMMARY 
To provide an update on the progress of the 2016/17 Annual Plan as at 28 February 2017. 

BACKGROUND 
Council adopted its 2016/17 Annual Plan on 27 June 2016.  The Annual Plan outlines the 
actions to be undertaken this financial year to work towards achieving Council’s strategic 
goals. 

STATUTORY REQUIREMENTS  
In accordance with Section 71 of the Local Government Act 1993, a Council is to prepare 
an Annual Plan for the municipal area for each financial year. 

DISCUSSION 
The Annual Plan has been developed to guide Council in its actions to ensure the future 
aspirations of the Devonport community can be achieved. 

Key activities this financial year to date include: 

 Revised Pedestrian Strategy adopted by Council at December 2016 meeting; 

 Asset Management Plan for road assets being prepared for Council endorsement; 

 Construction on LIVING CITY Stage 1 underway – on program and budget: 

 TasWater operating from southern CBD, and new carpark opened in King Street to 
support businesses in the area; 

 Event template developed for all Council events; 

 Signage Strategy reviewed and adopted by Council at its February 2017 meeting; 

 The Julie Burgess completed voyage to and from the Australian Wooden Boot 
Festival in Hobart, and undertook additional sailings; 

 Contractor Management Action Plan developed and monitored through Risk, Audit 
and Compliance Committee (internal committee). 

Progress comments are provided for each action in the attached Progress Report.  Below 
is graphical snapshot of Council’s performance against each Strategic Goal and against 
actions overall. 
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COMMUNITY ENGAGEMENT 
There was no community engagement as a result of this report. 

FINANCIAL IMPLICATIONS 
Budget implications are communicated to Aldermen separately and do not form part of 
this report. 

2016/17 AP Actions -
Organisation

On Track - 80.36% Off Track - 19.64%

Goal 1 - Living Lightly on our 
Environment

On Track - 60% Off Track - 40%

Goal 2 - Building a Unique 
City

On Track - 87.50% Off Track - 12.50%

Goal 3 - Growing a Vibrant 
Economy

On Track - 81.82% Off Track - 18.18%

Goal 4 - Building Quality of Life

On Track - 76.92% Off Track - 23.08%

Goal 5 - Practicing Excellence in 
Governance

On Track - 81.82% Off Track - 18.18%
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RISK IMPLICATIONS 
It is not believed there are any risks associated with this report. 

CONCLUSION 
The 2016/17 Annual Plan Progress Report as at 28 February 2017 is provided for the 
information of the Aldermen and the community. 

 

ATTACHMENTS 
1. Annual Plan Progress Report - July 2016-Feb 2017  

  
 

RECOMMENDATION 
That it be recommended to Council that the 2016/17 Annual Plan Progress Report for the 
period ended 28 February 2017 be received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Governance Coordinator 

Endorsed By: Paul West  
Position: General Manager  
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4.3 RISK MANAGEMENT FRAMEWORK   
File: 26920 D462937        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.6.2 Develop, implement, maintain and comply with Council's Risk 
Management Framework 

 

SUMMARY 
The report is provided to allow Council to consider the detail of an updated version of the 
Risk Management Framework. 

BACKGROUND 
The Risk Management Framework outlines how Council will manage risks effectively and 
efficiently.  It illustrates how risk management is embedded throughout organisational 
systems to ensure it is integrated at all levels and work contexts. 

The Framework was first adopted in 2012.  At the time, the document complemented a 
Risk Management Policy and Risk Management Strategy amongst a suite of risk 
management documentation. 

STATUTORY REQUIREMENTS  
There are number of legislative requirements with which Council must comply, including 
the relevant provisions of the Local Government Act 1993.  Ensuring compliance with Acts 
and Regulations is an important component of Council’s risk management framework. 

AS/NZS ISO31000:2009 – Risk Management Principles and Guidelines provides further 
instruction on risk management responsibilities for an organisation. 

DISCUSSION 
The Risk Management Framework has been reviewed by Council’s Risk Audit and 
Compliance Committee and the Management Team.  A number of minor changes have 
been made to reflect Council’s commitment to continual improvement of Risk 
Management across the organisation.  

These changes include: 

 Reviewed scope and in particular the risk sources were compared to the current risk 
register and the inclusion of LIVING CITY. 

 The relationship between the risk management framework and the strategic 
planning framework was reviewed and updated.  

 A section was added relating to Councils Policies and Procedures. 

 The reporting mechanisms table was also reviewed and updated. 

COMMUNITY ENGAGEMENT 
No community consultation has been undertaken as part of this report.  Once the new 
version is adopted the Risk Management Framework will be available to the public on 
Council’s website. 
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FINANCIAL IMPLICATIONS 
There is significant financial risk to Council arising from poor risk management practices 
and inappropriate or insufficient insurance coverage. 

RISK IMPLICATIONS 
 Risk Management Practices 

Incidents, significant insurance claims and poor risk management practices may 
have a detrimental effect on a Council’s reputation. 

CONCLUSION 
It is recommended that Council adopt the attached revised Risk Management 
Framework, which reflects Council’s current approach to Risk Management across the 
organisation.  

 

ATTACHMENTS 
1. Framework - DCC Risk Management Framework  

  
 

RECOMMENDATION 
That it be recommended to Council that the report of the Risk and Compliance 
Coordinator be received and Council note the changes to the Risk Management 
Framework.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karen Stone 
Position: Risk & Compliance Coordinator 

Endorsed By: Brian May  
Position: Development Manager  
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4.4 ELECTED MEMBERS' EXPENDITURE REPORT - NOVEMBER 2016 TO 
FEBRUARY 2017   

File: 22947 D463127        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.2 Provide appropriate support to elected members to enable them to 
discharge their functions 

 

SUMMARY 
To detail expenditure of both the Mayor and Aldermen. 

BACKGROUND 
This report is in response to a Council resolution (Min 49/12 refers) “That Council be 
provided with a specific monthly report in relation to expenditure incurred, in excess of 
statutory allowances, for both the Mayor and Aldermen.” 

STATUTORY REQUIREMENTS  
Under the Local Government Act 1993 Council is required to publish details of the total 
allowances and expenses paid to the Mayor, Deputy Mayor and Aldermen in its Annual 
Report, however there is no obligation to do so at any other time. 

DISCUSSION 
Expenditure processed for the four month period November 2016 to February 2017 
inclusive, is detailed below: 
Mayor Steve Martin 
$ 233.64 Mobile telephone expenses 
$ 33.65 DCCI Luncheon 
$ 195.24 LGAT – Mayor’s Professional Development workshop 
$ 109.90 LGAT – General Meeting 
$ 50.00 LGAT – Regional breakfast 
$ 50.00 Tasmanian Shippers Forum 
$ 1,049.09 ALGA Conference Registration fee 
$ 263.75 Meal expenses – meetings 
$ 642.25 Airfares – Canberra 
$ 419.85 Airfares – ALGA Conference 
$ 1,302.83 Accommodation expenses 
$ 167.65 Parking/taxi expenses 

Alderman Rockliff 
$ 50.00 LGAT – Regional breakfast 

Alderman Matthews 
$ 352.73 Accommodation - Cities, Town Centres and Communities Conference 

Aldermen Laycock 
$ 109.90 LGAT – General meeting 
$ 515.41 ALGWA Registration fee 
Aldermen 
$ 852.08 iPad expenses 
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The attached table sets out the cumulative expenditure for the 2016/17 financial year. 

Due to the timing of Credit Card statements and invoices, expenditure will be reported as 
and when the account is paid.  Items in this report may relate to transactions that 
occurred in previous months. 

COMMUNITY ENGAGEMENT 
There was no community engagement as a result of this report. 

FINANCIAL IMPLICATIONS 
Mayoral and Aldermen expenses are costed to the general ledger account for Aldermen 
Support. 

RISK IMPLICATIONS 
It is believed there are no risks associated with this report. 

CONCLUSION 
Expenses are reported in accordance with Council’s direction. 

ATTACHMENTS 
1. Cumulative Total - Year to Date - February 2017  

  
 

RECOMMENDATION 
That it be recommended to Council that the report advising of Aldermen expenses be 
received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Governance Coordinator 

Endorsed By: Paul West  
Position: General Manager  
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4.5 RELATED PARTIES DISCLOSURES POLICY 
File: 31641 D463269        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.1 Review and amend governance structures, policies and procedures 
to adapt to changing circumstances 

 

SUMMARY 
To present the Related Parties Disclosures Policy for consideration and adoption by 
Council. 

BACKGROUND 
From 1 July 2016, Council must disclose related party relationships, transactions and 
outstanding balances, including commitments, in its annual financial statements to 
comply with Australian Accounting Standard AASB124 Related Party Disclosures and the 
Australian implementation guidance for not-for-profit public sector entities. 

STATUTORY REQUIREMENTS 
There are no statutory requirements which relate to this report.  The Policy has been 
drafted based on relevant legislation and in accordance with Australian Accounting 
Standards. 

DISCUSSION 
Council officers recently attended an information session facilitated by the Auditor-
General and Local Government Association of Tasmania which provided details 
regarding the requirement for the adoption of a Related Parties Disclosures Policy. 

As detailed in the attached Policy, disclosure of related party transactions ensures that 
Council’s financial statements contain necessary information to draw attention to any 
possibility that its financial position and profit or loss may have been affected by the 
existence of related parties and by transactions and outstanding balances, including 
commitments, with such parties. 

A related party transaction is a transfer of resources, services or obligations between 
Council and a related party, regardless of whether a price is charged. 

Council’s related parties are likely to include the Mayor, Aldermen, General Manager, 
senior executives, their close family members and any entities that they control or jointly 
control.  Any transactions between Council and these parties, whether monetary or not, 
may need to be identified and disclosed. 

Key Management Personnel (KMP) are those who have authority and responsibility for 
planning, directing and controlling the activities of Council, directly or indirectly and 
include the Mayor, Aldermen, General Manager and Senior Executives.  The Policy 
requires all identified KMPs to declare existing or potential related party transactions 
between Council and any of their related parties during a financial year. 

Each KMP must provide an annual Related Party Declaration, by 1 July each year, and 
update the Declaration should they become aware of any change, error or omission. 

For related party transaction disclosures under AASB 124, the related party relationship 
must be disclosed for both the KMP and their close family members, even if the same 
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related party entity is held jointly or in common by them.  This is separate and in addition 
to Council’s register of interests which is required under the Local Government Act 1993. 

Under AASB124, those persons who are prescribed as close family members of a KMP 
include: 

 that person’s children, parents, grandparents, siblings and spouse or domestic 
partner; 

 children of that person’s spouse or domestic partner; and 

 dependents of that person or that person’s spouse or domestic partner. 

Other parties may be assessed from time to time as being related parties due to changes 
to Council’s structure or in accordance with legislative or accounting practices. 

COMMUNITY ENGAGEMENT 
There has been no community engagement undertaken as a result of this report. 

FINANCIAL IMPLICATIONS 
There are no financial implications as a result of this report. 

RISK IMPLICATIONS 
 Political/Governance 

Without policies in place, Council undertakes the risk of inconsistency and ineffective 
management and oversight of legislation and matters that affect its operations and 
the community. 

CONCLUSION 
The attached policy has been prepared in accordance with the relevant Legislation and 
will ensure compliance with the Australian Accounting Standard AASB124 Related Party 
Disclosures and the Australian implementation guidance for not-for-profit public sector 
entities.   

 

ATTACHMENTS 
1. Related Party Disclosures Policy  

  
 

RECOMMENDATION 
That it be recommended to Council that the Related Parties Disclosures Policy be 
adopted, and it be made publicly available on Council’s website and at the Council 
Offices. 

 

 

 
Author: Karen Hampton 
Position: Governance Coordinator 

Endorsed By: Paul West 
Position: General Manager 
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4.6 BUDGET CONSULTATION 2017-2018 REPORT   
File: 33617-01 D463979        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.2.3 Encourage community action and participation that results in 
increased well-being and engagement 

 

SUMMARY 
This report presents the outcomes from public consultation undertaken on potential 
capital works projects and council service initiatives for the 2017/18 financial year. 

BACKGROUND 
Council has sought community input through structured community engagement as part 
of its annual budget preparations for the last two financial years.  Community consultation 
provides an opportunity for Devonport ratepayers and residents to provide input and 
suggestions to Aldermen for their consideration as part of the budget deliberation project. 

Devonport residents indicated they had a strong desire for greater input into Council’s 
decision making in a community satisfaction survey conducted in August 2013.  They also 
indicated that financial management, provision of Council information to the community 
and economic development were of significant importance to them. 

Council’s Community Engagement Policy and feedback from previous consultations were 
considered in the preparation of a project community engagement plan, together with 
Council’s Strategic Plan and Long Term Financial Plan. 

Objectives for the community engagement were defined as follows: 

 Seek community input regarding key priorities for the 2017/18 budget, to assist 
Council and management in the budget making process; 

 Involve the community in the decision-making process for the 2017/18 operating and 
capital budgets; 

 Educate the community on the complexity and competitiveness of the budgeting 
process; 

 Help ensure a better match between community expectations and actual 
expenditure and delivery of services and projects. 

STATUTORY REQUIREMENTS  
There are no statutory requirements which relate to this report. 

DISCUSSION 
The 2017/18 Council budget consultation consisted of two keys areas and was hosted at 
www.speakupdevonport.com.au and through Council’s Customer Service Centre: 

 Council services information – Information was provided on all Council services 
including arts, culture and tourism, corporate operations, development and health 
services, roads and stormwater; 

 Invitation to make budget submissions – Community submissions and feedback were 
sought for projects and initiatives which would benefit the Devonport community. 
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The consultation achieved a pleasing number of submissions, both via Speak Up 
Devonport and in writing. 

Consultation Tool Number of 
Responses 

Speak Up Devonport – Budget consultation page views 326 
Speak Up Devonport submissions received 10 
Written submissions received 6 

Speak Up Devonport Submissions: 
Ten online submission received via Speak Up Devonport and are attached to the report.  
They are summarised as follows: 

Rod Taylor – Suggestion that Council upgrade the Madden Street playground, with 
consideration to set aside an ‘art park’ or graffiti area. 

Raquia Mark – Request for a public salt water swimming/wading pool in the Bluff Precinct 
and suggestion of a ‘welcome to Tasmania’ structure/portal for locals and visitors 
disembarking off the Spirit of Tasmania. 

Kate Smith – A number of suggestions to improve East Devonport as the gateway to the 
City and State, including changing the traffic flow for disembarking Spirit of Tasmania 
passengers so they pass-by the Mersey River and putting up picture boards to showcase 
Devonport’s tourist attractions.  She also suggested continuing with and growing the 
‘Learning Festival’ and funding basic learning for adults. 

Jess Hingston – Suggestion regarding lighting along the Victoria Parade shared footpath. 

Angela Thomas – Suggestions regarding working with the City’s silo owners to create silo 
art attractions for the City; improved City Christmas decorations; solar powered pathway 
lighting; a playground next to the river; more colourful public art; street theatre/public art/ 
water features in the shopping precincts and more ‘green spaces’ in the suburbs. 

William Revit – Suggestion regarding improved maintenance of public spaces and 
features such as the statues in Roundhouse Park. 

Written submissions: 
Six written submissions were received and are attached to the report.  They are 
summarised as follows: 

Douglas Janney – A detailed submission regarding a number of road and traffic related 
concerns and potential projects, including speed limits in shopping strips; road 
maintenance program including potholes; traffic lights upgrades, specifically the lights 
along Tarleton Street; road markings in various locations and suggestion regarding a 
pedestrian cross-over on William Street, between Oldaker and Best Streets. 

Jim Ritchie – Submission regarding the potential rehabilitation of the Mersey Bluff 
Cemetery, including possible erection of a plaque and monument acknowledging 
Devonport’s pioneer settlers. 

Jacqueline & Alan Nokes – Suggestion that a telescope be added at the Spirit of the Sea 
statue platform area. 

Colleen Woodhall – Suggestion of a maritime-themed public art statue, on the Eastern 
Shore/Breakwater, facing the Spirit of the Sea statue on the western side of the river entry. 

Graham & Pat Kent – A suggestion that Council develop a submission to the State 
Government regarding purchase of the former Maternity Hospital site for a nominal fee 
and that Council remediate the site and return it to the market.  Other suggestions that 
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Council develop a strategy for the development of public art at Police Point, East 
Devonport as well as commit annual funding towards the upgrade and improvement of 
the Mersey Bluff Caravan Park. 

Caroline Noulton – Suggestions regarding a toilet block at either Dell Luck Reserve or the 
Pool car park area; creation of mountain bike trails through Don Reserve. 

COMMUNITY ENGAGEMENT 
Community engagement was planned, developed and implemented in accordance 
with Council’s Community Engagement Policy.  The level of impact of the budgets is of a 
high level and is considered to be of value and interest to the Devonport community. 

Community engagement was undertaken between 9 February 2017 and 1 March 2017. 

The consultation was promoted through: 

 Speak Up Devonport website at www.speakupdevonport.com.au; 

 Council’s website – promotion was featured on the home page and news pages 
and re-directed users to the budget consultation online at 
www.speakupdevonport.com.au; 

 Reported in the Mayor’s Message in Coast to Coast twice; 

 A media release was distributed to Tasmanian media and was reported on by The 
Advocate, ABC Northern Tasmania, 7AD and Sea FM; 

 Council’s Facebook page was updated on numerous occasions advising of the 
survey and promoting the drop-in session; 

 Twitter – A number of budget consultation related tweets were made 
@Devonportcity; 

 E-newsletter – An e-newsletter was distributed to 905 registered participants of 
www.speakupdevonport.com.au.  

 An information display was setup with the Customer Service area of Council’s Best 
Street office; 

 Promotional posters and flyers were placed in the recreation centres, community 
houses and Devonport LINC. 

FINANCIAL IMPLICATIONS 
Operating Budget 2017/18 
The facilitation and community engagement plan was planned, developed, managed 
and delivered by Council staff.  The design and development for the consultation were 
developed and printed in-house, with associated costs part of Council’s normal operating 
expenses. 

It is considered that after adoption of the 2017/18 capital and operational budgets, that a 
Budget Consultation Summary will be produced to highlight and publicise how Council 
has considered and responded to the feedback received through the consultation.  This 
will be produced internally, with no further expenditure incurred. 

RISK IMPLICATIONS 
 Communication/Reputation 

The positive sentiment created for Council through the consultation process needs to 
be maintained.  Council must ensure that the public are kept informed of the 
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budget decisions, any rating changes fully explained and the community feedback 
received responded to after the budget has been finalised, or risk losing public 
support. 

CONCLUSION 
The level of feedback received through the community engagement for the 2017/18 
budget was pleasing given the level of promotional activity and previously stated interest 
from the community to have greater input into Council’s decision making. 

The feedback received does provide Council with a higher level of community input than 
in previous years and should be taken into consideration in the budget decision making 
process, together with Council’s Strategic Plan and Long Term Financial Plan. 

Following Council’s adoption of the 2017/18 budget, it is proposed to prepare a Budget 
Consultation Summary outlining the key budget measures and how Council responded to 
the consultation feedback. 

ATTACHMENTS 
1. Budget Consultation Feedback 2017-18  

  
 

RECOMMENDATION 
That it be recommended to Council that it receive and note the Budget Consultation 
2017-2018 report and refer submissions to budget deliberations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karina Moore 
Position: Media & Communication Officer 

Endorsed By: Paul West  
Position: General Manager  
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4.7 LOCAL GOVERNMENT ASSOCIATION OF TASMANIA AND 
AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION - CALL FOR 
MOTIONS   

File: 30415 D464063        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.1.3 Represent and promote Council at Regional, State and National 
forums 

 

SUMMARY 
To consider a request for motions for the Local Government Association of Tasmania’s 
(LGAT) 2017 Annual General Meeting and General Meeting and the Australian Local 
Government Association’s (ALGA) 2017 National General Assembly of Local Government 
(NGA). 

BACKGROUND 
A letter has been received from LGAT giving formal notice of the Annual General Meeting 
and General Meeting of the Association and is attached. 

Correspondence has also been received from ALGA calling for motions to be considered 
at the 2017 National General Assembly of Local Government (NGA) and is attached. 

STATUTORY REQUIREMENTS  
LGAT is an incorporated body under the Local Government Act 1993. 

ALGA is a federation of state and territory local government associations of which LGAT is 
a member. 

DISCUSSION 
LGAT’s Annual General Meeting is to be held at the Wrest Point Casino on 26 July 2017.  
Councils have been invited to submit motions on matters connected with the objectives 
of the Association or of concern to members for inclusion in the agenda of the General 
Meeting.  The closing date for motions is 9 May 2017. 

In conjunction with the Annual General Meeting and General Meeting, LGAT’s Annual 
Conference will be held on 27 and 28 July 2017 in Hobart. 

The 2017 NGA is to be held at the National Convention Centre in Canberra between 18 
and 21 June 2017.  The ALGA Board are calling for motions for the NGA under the theme 
of “Building Tomorrow’s Communities”.  “Call for Motions Discussion Paper” was provided 
to assist councils in considering content of proposed motions.  The closing date for motions 
is 21 April 2017. 

The following proposed items are suggested for motions to the LGAT General Meeting: 

Abandoned Vehicles – the issue of responsibility for costs associated with the removal of 
abandoned vehicles on Council controlled roads.  At present, if the registration of a 
vehicle has expired or has not been transferred, the last registered owner has no 
responsibility.  A person selling or disposing of a vehicle is “required” to complete a Notice 
of Disposal form and lodge it at a Service Tasmania office within 7 days of the sale or 
disposal.  This provision does not seem to be actively enforced.  Legislation should be 
changed to ensure that when Council is required to deal with an abandoned vehicle 
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and the last registered owner has not lodged a Notice of Disposal form they should be 
liable for a penalty AND the cost of disposing of the vehicle. 

School Immunisation Programs – Council is required by the provisions of the Public Health 
Act to administer an “immunisation program”.  Under this provision the Director of Health 
has determined that Council must deliver a school immunisation program.  In order to 
deliver a school immunisation program Council must obtain the services of two registered 
nurse immunisers.  At present, there is a limited number of nurses who are registered as 
“immunisers” and the result is that planned school programs are often delayed or 
cancelled.  This can be critical when certain vaccine booster shots are required to be 
delivered within a specified period.  The way the program is administered should be 
reviewed and better coordinated at the State Level. 

No item has been identified to date that would be appropriate for submission to the ALGA 
National General Assembly. 

COMMUNITY ENGAGEMENT 
There has been no community engagement undertaken in relation to this report. 

FINANCIAL IMPLICATIONS 
If both the items identified for LGAT were to be implemented through the State 
Government, there is the potential for there to be savings to Council going forward.  The 
cost of disposal of abandoned vehicles has been increasing substantially over the past 
few years.  Being able to recover costs from the previous registered owner where 
registrations have not been transferred would be of benefit. 

RISK IMPLICATIONS 
No risks have been identified in relation to the contents of this report. 

CONCLUSION 
This is Council’s opportunity to provide motions for both LGAT Annual General Meeting 
and General Meeting and the ALGA’s National General Assembly. 

ATTACHMENTS 
1. LGAT - Annual General Meeting and General Meeting 26 July 2017  

2. ALGA - 2017 National General Assembly of Local Government  
  

RECOMMENDATION 
That it be recommended to Council that: 

(a) it note the details in relation to the 2017 Local Government Association of Tasmania 
Annual General Meeting and General Meeting and the 2017 Australian Local 
Government Association’s National General Assembly. 

(b) submit motions to the LGAT General Meeting relating to: 

 Abandoned Vehicles 

 School Immunisation Programs 
 

Author: Karen Hampton 
Position: General Manager 

Endorsed By: Paul West  
Position: General Manager  
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4.8 REVIEW OF SECTION 24 STRATEGIC SPECIAL COMMITTEES AND 
SPECIAL INTEREST GROUPS   

File: 22992 D461151        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.4 Ensure effective administration and operation of Council’s 
committees 

 

SUMMARY 
To present Council with proposed changes to the Section 23 Committees, Section 24 
Strategic Special Committees and associated Special Interest Groups.  

BACKGROUND 
Council’s existing Strategic Special Committees are included in the flowchart and are 
themed under common groupings. 

Each Special Interest Group and Strategic Special Committee has its own Guidelines or 
Terms of Reference outlining the purpose, roles and responsibilities, membership, meeting 
requirements, quorum and frequency. 

Each Strategic Special Committee currently has up to three Aldermen appointed as 
members, along with Council officers from relevant administration, technical and 
management areas to support operation. 

The Special Interest Groups and Strategic Special Committees in their current form have 
been in operation for two years and have been reviewed in line with their associated 
guidelines or terms of reference. 

Special Interest Group Notes and Action Lists and recommendations are reported to 
Section 24 Strategic Special Committee Meetings on a regular basis.  The minutes and 
recommendations of the Strategic Special Committees are then reported to the S23 
Community Services Committee. 

Council also has four Section 23 Committees that assist in the decision making process.  
The membership of a Section 23 Committee is restricted to elected members only.  
Primarily recommendations are provided by the Section 23 Committee to the full Council 
apart from the Planning Authority Committee who are delegated to make decisions on 
matters referred to it, and the Infrastructure, Works and Development Committee which 
has a delegation to make determinations on tenders providing they are within the budget 
estimates included in the current capital works program. 
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STATUTORY REQUIREMENTS  
The Local Government Act 1993 provides: 

Section 23 

23. Council committees 

(1) A council may establish, on such terms as it thinks fit, council committees 
to assist it in carrying out its functions under this or any other Act. 
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(2) A council committee consists of councillors appointed by the council and 
any councillor who fills a vacancy for a meeting at the request of the 
council committee. 

(3) A meeting of a council committee is to be conducted in accordance 
with prescribed procedures. 

Section 24 

24. Special Committees 

(1) A Council may establish, on such terms and for such purposes as it thinks 
fit, special committees. 

(2) A special committee consists of such persons appointed by the Council as 
the Council thinks appropriate. 

(3) The Council is to determine the procedures relating to meetings of a 
special committee. 

Section 22(1) of the Act provides the legislative framework which allows a council to 
implement a committee structure.  The Act states that a council “may delegate with or 
without conditions to the general manager, controlling authority, a council committee or 
a special committee, any of its functions or powers under this or any other Act”. 

DISCUSSION 
Council’s revised three tier structure of S23 Committees, S24 Special Committees and 
Special Interest Groups has been in operation for two years. 

A recent review identified the following issues: 

 Frequency:  The frequency of meetings is not always appropriate to the activity or 
project being delivered by the group.  Some groups meet too often, others not 
regularly enough. 

 Membership Attendance:  Regular attendance at some meetings is problematic, 
with quorums regularly not achieved. 

 Composition:  Some committees and groups do not have membership composition 
which is representative of the community or the issue at hand. 

 Productivity and Performance:  The performance of the committees throughout the 
period has been inconsistent with some functioning well with well-considered 
recommendations and discussion, whilst others are predominantly information 
sharing. 

 Administration:  Administration of Special Interest Groups and S24 Special 
Committees is time consuming and inefficient due to meetings being cancelled due 
to no quorum or low numbers, this had led at times to considerable duplication of 
effort. 

 Council Officers:  Technical and management staff have formed membership of 
group and have had no voting rights within the group, this has led to times where 
recommendations have been made and passed which do not achieve objectives 
set or outcomes are not always aligned with Council’s strategic priorities.  

There are opportunities for improvement and further refinement and accordingly the 
proposed new structure is presented below for consideration with an    aim to: 

 Consolidate Special Interest Groups, Special Committees and Working Groups to 
create strong purpose based meetings focused on strategy development, 
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implementation and review and utilise community development and engagement 
principles to maximise community outcomes. 

 Align strategies with committees and ensure annual review of each strategy, and 

 Alter meeting guidelines to align with projects and tasks and ensure membership is 
skills based to ensure appropriate expertise advice is being provided to Council. 

The following table provides comments on each existing committee and proposes a 
recommended plan for the next two years.  It is proposed that the two-tiered hierarchy is 
removed and replaced with a collective group of committees and working groups. 

It is proposed that each of the remaining committees in their revised structure will report 
their minutes direct to Council via the S23 Committee when appropriate. 

Committee Recommendations and Key Activities 

Arts, Culture and 
Tourism Strategic 
Special Committee 

Action:  Dissolve 
The Arts, Culture and Tourism Strategic Special Committee currently have 
difficulty in achieving quorums and have been more information sharing in 
nature than strategic. 

Form focussed working groups as and when required.  
Devonport Maritime 
and Heritage  

Action:  Retain 
Guidelines to be reviewed and updated. 

Devonport Regional 
Gallery  

Action:  Retain 
Support delivery, monitoring and reporting of the Devonport Regional 
Gallery Strategic Plan 2017 -2021. 

Public Art Action:  Retain 
Guidelines to be reviewed and updated. 

Devonport Food and 
Wine Festival  

Action:  Retain 
Guidelines to be reviewed and updated. 

Jazz Festival  Action:  Form 
Guidelines to be developed. 

Tidal Festival 
Action: Form 
Guidelines to be developed. 

Sport and Recreation  

Action:  Retain and Rebrand 
Continue to meet on a Bi-monthly basis to review and workshop the Draft 
Sporting Precinct Master Plan. 

Terms of Reference to be changed to guidelines  
Name change:  Active City Committee 

Community 
Development 
Strategic Special 
Committee 

Action:  Dissolve 
The Community Development Strategic Special Committee has been 
more information sharing between members and outcome reporting from 
Special Interest Groups, who have been delivering strategic outcomes 
aligned to subject area. 

Dissolve committee and form focussed working groups as and when 
required. 

Liveable Communities 

Action:  Form 
Merge the functions of Building Families Special Interest Group, Community 
Safety Special Interest Group and Learning Communities Special Interest 
Group in addition to subject and issues such as youth, food security, 
seniors, disability, cultural diversity and first Australians. 

Working groups of this committee can continue to work on and report 
back on initiatives such as Devonport Year of Literacy, Festival of Learning, 
educational opportunities/issues and youth programs, disability action 
plan. 
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Committee Recommendations and Key Activities 
East Devonport 
Special Interest Group  

Action:  Retain 
The East Devonport Special Interest Group continue to meet on a bi-
monthly basis to deliver actions of the East Devonport Community Plan. 

A greater focus on strategy development and subsequent implementation is a key element 
of this revised structure.  As a result, these committees with oversee action plan 
implementation and strategy monitoring and review.  The proposed reporting structure is as 
follows:  

Committee/Group Strategy/Plan/Event Reporting Period 

Devonport Food and Wine 
Festival 

Devonport Food and Wine 
Event Plan 

Annual event report 
December S23 Meeting 

Devonport Jazz Festival Devonport Jazz Festival Annual event report 
October S23 Meeting 

Tidal Festival Tidal Festival Bi-annual event report April 
S23 Meeting 

Maritime and Heritage  Home Hill Strategic Plan 
2013-2016 

Julie Burgess Strategic Plan 
Development 

October 2019 Maritime 
Conference  

Bi Monthly Minutes and 
Action List to S23 Committee 

Devonport Regional Gallery  Devonport Regional Gallery 
Strategy 2019-2021 

Bi Monthly Minutes and 
Action List to S23 Committee 

 

East Devonport  East Devonport Community 
Plan  

Bi Monthly Minutes and 
Action List to S23 Committee 

Liveable Communities  Community Safety Strategy 
2015-2018 

Live and Learn Strategy  

Bi Monthly Minutes and 
Action List to S23 Committee 

Public Art Special  Develop and implement 
Public Art Strategy 

Report S23 as and when 
required  

Active City Sporting Precinct Master 
Plan 

Active City Strategy 
Development 

Bi Monthly Minutes and 
Action List to S23 Committee 

 

Section 23 Committees 
The Governance and Finance S23 Committee and the Community Services S23 Committee 
currently meet on an alternate bi-monthly basis to consider items relevant to each 
Committee.  Membership of the S23 committees comprises of six (6) Aldermen, (though 
remaining Alderman may attend meetings as a non-member), with the General Manager, 
relevant Executive Managers and Managers also in attendance. 

For the greater part the S23 Committees have limited agenda items and meetings are 
completed within 30 minutes. For expediency and efficiency purposes it is recommended 
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that the Community Service S23 Committee be amalgamated with the Governance and 
Finance S23 Committee. 

COMMUNITY ENGAGEMENT 
The utilisation of committees/groups in a local government environment supports open 
and transparent governance, shared decision making, the development of networks and 
strategic collaborations. 

Existing committee members have been informed that this review is occurring, but have 
not been actively involved in the process. 

FINANCIAL IMPLICATIONS 
It is reasonable to expect cost savings in the form of reduced meeting administration, 
reduced staff hours in meeting attendance and reduced operational and capital 
expenditure on non-strategic projects. 

RISK IMPLICATIONS 
 Consultation and/or Communication 

The amalgamation or dissolving of special interest groups and strategic special 
committee may present a risk to Council, which could possibly include varying levels 
angst from some members, loss of local knowledge and reduced opportunities to 
participate in shared decision making processes of Council. 
Existing committee members will be provided an opportunity to nominate for a 
relevant committee. 

CONCLUSION 
The endorsement of the above noted recommendation will generate operating 
efficiencies, and create more strategic and action based committees/groups which 
support sustained member interest and engagement. 

ATTACHMENTS 
Nil 

RECOMMENDATION 
That it be recommend to Council that the Review of Committees report be received and 
noted and that Council: 

1. amalgamate the activities of the Governance and Finance and Community Services 
Committees and form the Governance, Finance and Community Services Section 23 
Committee effective 1 July 2017; 

2. agree to the proposed changed structure for Special Interest Groups, Special 
Committees and Working Groups as outlined in the report; 

3. membership of Aldermen on all Section 23 Committees and Committees be referred 
to a future Council Workshop for determination; 

4. develop terms of reference/guidelines for all Committees; 

5. note that new working groups or special interest groups will be convened on an as 
required basis from time to time. 

 

Author: Brooke de Jong 
Position: Community and Cultural 

Development Manager  

Endorsed By: Paul West  
Position: General Manager  
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4.9 FINANCE REPORT FOR FEBRUARY 2017 
File: 26544 D464259        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.5.1 Provide financial services to support Council's operations and meet 
reporting and accountability requirements 

 

SUMMARY 
To report the details of Council’s financial position and operational outcomes against 
budget for the current financial year. 

BACKGROUND 
Financial reports are provided to Council for information. 

STATUTORY REQUIREMENTS 
No statutory requirements relate directly to this report. 

DISCUSSION 
The attached report provides an overview of Council’s financial position and year to date 
operating result as of 28 February 2017. 

Included in the report are the following: 

Financial Summary – This report provides an overview of Council’s Operational and 
Capital Income and Expenditure, along with details on cash position and Debtors 
information for the reporting period. 

Summarised Operating Report – This report provides a summary of operational 
income and expenditure for the period to date compared to both the YTD Budget 
and Annual Budget.  The Report has been amended to include the Forecast 
Operating Position as at the date of the Report. 

Financial Charts – These charts provide a visual representation of year to date 
Income and Expenditure compared to budget and prior year, plus a Capital 
Expenditure chart which demonstrates the progress of the current year capital plan 
against budget and prior year capital plan information for reference. 

Balance Sheet Report – This report provides a snapshot of Council’s financial position 
at the end of the reporting period. 

Capital Expenditure Report – This report provides a list of all approved capital 
expenditure projects with their allocated budget, YTD expenditure and forecast 
expenditure including commentary in relation to budget variances, as well as whole 
of project budget and cost for those projects which span more than one financial 
year. 

COMMUNITY ENGAGEMENT 
No community engagement was required for this report. 

FINANCIAL IMPLICATIONS 
This report presents Council’s operating result and financial position and is provided for 
information purposes. 
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RISK IMPLICATIONS 
 Financial 

Inaccurate financial information could lead to poor financial decision making. 

CONCLUSION 
The monthly financial report provides an overview of Council’s operating result and 
financial position at the end of the reporting period. 
 

ATTACHMENTS 
1. Council Meeting - Attachment 1 - Finance Report - Feb 2017  

2. Council Meeting - Attachment 2 - Finance Report - Capital Works Summary - 
Feb 2017 

 

  
 

RECOMMENDATION 
That it be recommended to Council that the Finance Report for February 2017 be 
received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Rodney O’Rourke 
Position: Accountant 

Endorsed By:  Kym Peebles 
Position:  Executive Manager Organisational 

Performance 
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Rates & Service Charges - $320K Favourable    

Fees and User Charges - $12K Unfavourable

Employee Benefits - $689K Favourable

Other Revenue - $132K Favourable

Devonport City Council

FINANCE REPORT

YTD for the month ended February 2017
The operating result for February Year to Date is a surplus of $277K which represents a 2.9% gain on budget. Given that Council 
incurred a market value adjustment of $1.7M in July relating to the early payout of loans held with Tascorp, the YTD surplus 
demonstrates a significant turnaround in the overall operating results which largely offsets the impact of this market value 
adjustment.  Gains have been reported in the following areas: employee benefits, materials/services, investment revenue and 
rates/services income. At this stage the forecast operating result for the financial year ending June 2017 is a deficit of $161K.

Grants - Operating  - $10K Unfavourable

Contributions - Operating - $28K Favourable

The variations are relatively minor and predominantly relate to a reduction in the level of motor tax income received in 
corporate revenue.

Dividend Income - $299K Favourable

Profit sharing - $19K Unfavourable

The favourable variation relates to community services sponsorship/donations and developer contributions.

The unfavourable variation relates to a 50% profit sharing arrangement with Belgravia Leisure and is based on the 2015/16 
trading period of Splash Aquatic and Leisure Centre. A $19K forecast adjustment has been made.

Rates and services charges are ahead of budget due to a significant number of both commercial and residential 
supplementary assessments processed late in 2015/16 therefore increasing rates income processed in the 1/7/2016 rate run. A 
$340K forecast adjustment has been made. In addition, the gain includes approximately $67K of unbudgeted rates income from 
previously exempt independent living units, the additional income has been partially offset by an 80% remission (refer 'Other 
Expenses' below).

Fees and user charges are slightly behind budget largely due to unfavourable variations in infringements and fines $69K, Parking 
fees (permits and meters) $64K and sale of goods $20K. These unfavourable variations are partially offset by gains in 
development fees $59K, property lease/rental income $33K, certificates income $29K and waste management income $28K. 

The favourable variation relates to interest income as a result of a higher than expected investment balance at the beginning 
of the financial year and improved interest rates through the use of short term deposits.  A $150K forecast adjustment has been 
made.

The majority of the favourable variation relates to the recovery of outstanding parking fines $85K, workers compensation 
insurance and other insurance claims $21K, private works income $18K, and additional fuel tax rebate  including an adjustment 
relating to prior years of $7K. At this stage a $22K forecast adjustment has been made.

Expenditure on employee benefits is well below budget, the favourable variation consists of: direct employee costs $404K, leave 
entitlements $116K, employee related costs (training, w/comp & payroll tax) $135K and superannuation $34K. The variation can 
be attributed in part to unfilled vacancies as the budget for employee costs was based on 148.5 FTE's whereas the actual YTD 
figure for February totalled 144.85 FTE's. Direct employee costs were also impacted by a seasonal factor from December to 
February whereby above average amounts of leave were taken (and costed to the leave provision account) resulting in 
savings in ordinary hours. A forecast adjustment of $331K has been made.

The favourable variation relates largely to amounts received from Dulverton Waste Management in the form of increased  tax 
equivalence income under the National Tax Equivalence Regime (NTER) including a 'top up' NTER instalment relating to 2015/16 
of $112K. In addition a Taswater NTER 'top up' relating to 2015/16 of $60K was received in December. A forecast adjustment of  
$300K has been made.

Interest Income - $167K Favourable
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Materials and Services - $534K Favourable

Depreciation - $78K Unfavourable

Financial Costs - $1.6M Unfavourable

Levies & Taxes - $67K Unfavourable

Other Expenses - $15K Unfavourable

Internal Charges and Recoveries - $60K  Unfavourable

Balance Sheet
The balance of Capital Work in Progress at the end of February is $20.55M, of which $16.05M relates to prior years projects not yet 
capitalised, including $13.22M in relation to the LIVING CITY Project.  To date, $3.77M has been capitalised of which $3.65M 
relates to prior year capital projects. 

The variation in other expenses  is predominantly due to  bad debts expenses (related to animal infringements) and an 
unbudgeted 80% general rate remission  provided  for independent living units . These unfavourable variations are partially offset 
by gains in election expenses.

Expenditure on materials is currently less than budget particularly in the areas of: consultants $243K, general expenses $119K, 
utilities $96K and advertising and printing $86K, these favourable variations were partially offset by above budget contractor 
expenditure $93K, particularly in the areas of urban and rural roads maintenance.  Actual and budget expenditure are expected 
to more closely align as the year progresses. A forecast adjustment of $406K has been made.

The unfavourable variation relates to Council rates  and land tax. Council rates charged to the aquatic centre exceed budget, 
the increase in rates charges is directly related to a supplementary revaluation reflecting the capital upgrade of the facility. A 
$59K forecast adjustment has been made. 

The variance relates predominantly to an interest rate market adjustment paid to the Tasmanian Public Finance Corporation 
(Tascorp) on the early payout of existing Tascorp loans. The loans were refinanced through ANZ with competitive interest rates 
expected to result in future interest savings. A forecast adjustment of $1.77M has been made.

Depreciation is currently above budget with the majority of the unfavourable variation in the areas of: Economic Development 
(relating to the accelerated depreciation of the temporary office fitout costs), Stormwater, Urban Roads and the Aquatic 
Centre.  A forecast adjustment of $110K has been made.

Internal charges and recoveries are behind budget as a result of fewer labour hours being capitalised than planned.  Net 
recoveries from Operations are behind budget by $47K, Infrastructure is behind budget by $20K and plant is ahead of budget by 
$7K.  According to the Works system, to the end of February 2017, a total of 6,881 labour hours have been capitalised compared 
to a budget of 8,814 hours. 
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SUMMARISED OPERATING REPORT YTD to February 2017

Full Budget Forecast
Budget Actual $ % 2017 2017

INCOME
Rates and Service Charges 26,913,475       27,234,247       320,772          1.2% 26,970,475         27,310,475      

Fees and User Charges 4,227,462         4,215,659         (11,802)          -0.3% 6,337,100          6,337,100        

Grants - Operating 1,634,333         1,624,613         (9,721)            -0.6% 2,127,000          2,127,000        

Contributions - Operating 58,583             86,439             27,856           47.5% 81,790               81,790            

Dividend Income 654,000           952,973           298,973          45.7% 2,007,000          2,307,000        

Profit Sharing 30,000             11,002             (18,998)          -63.3% 30,000               11,000            

Interest Income 166,667           334,043           167,376          100.4% 250,000             400,000          

Other Revenue 642,476           774,072           131,597          20.5% 1,058,832          1,080,964        

TOTAL INCOME 34,326,996       35,233,049       906,053         2.6% 38,862,197        39,655,329      

EXPENSES
Employee Benefits 8,017,930         7,328,049         689,880          8.6% 12,125,543         11,794,543      

Materials and Services 8,284,601         7,750,207         534,394          6.5% 13,019,128         12,910,128      

Depreciation 5,540,533         5,618,491         (77,958)          -1.4% 8,310,800          8,420,800        

Financial Costs 582,005           2,214,940         (1,632,934)      -280.6% 1,077,441          2,851,441        

Levies & Taxes 1,969,195         2,036,484         (67,289)          -3.4% 3,237,643          3,296,643        

Other Expenses 734,182           749,126           (14,944)          -2.0% 1,068,170          1,112,170        

Internal Charges and Recoveries (379,439)          (319,607)          (59,831)          15.8% (569,157)            (569,156)         

TOTAL EXPENSES 24,749,008       25,377,690       (628,683)        -2.5% 38,269,569        39,816,569      

NET OPERATING SURPLUS / (DEFICIT) 9,577,988    9,855,359    277,370     2.9% 592,628         (161,240)     

CAPITAL ITEMS
Grants - Capital 2,218,657         4,196,097         1,977,440       89.1% 4,928,434          

Contributions - Capital 12,000,000       2,128,855         (9,871,145)      -82.3% 14,200,000         

Gain / Loss on Disposal of Assets 62,500             (1,434,328)       (1,496,828)      -2394.9% (699,000)            

Change in Value of Investment in DRWMA -                  -                  -                 0.0% 105,000             

TOTAL CAPITAL ITEMS 14,281,157       4,890,625        (9,390,533)     -65.8% 18,534,434        

NET SURPLUS / (DEFICIT) 23,859,145  14,745,983  (9,113,162) -38.2% 19,127,062   

Own Source Revenue: 95.1% 95.1% 94.3%

YTD YTD Variance
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FINANCIAL SUMMARY YTD to February 2017

Operating Summary Annual Current
Budget Actual Budget Forecast

Revenue 34,326,996      35,233,049          38,862,197          39,655,329          
Expenditure 24,749,008      25,377,690          38,269,569          39,816,569          

Operating Position 9,577,988        9,855,359             592,628                (161,240)              

Capital Expenditure Summary Annual Annual
Budget Actual Forecast

Capital Expenditure 42,118,175      13,562,981          39,088,989          

Cash Information

February 2017

Operat ing Account (Reconciled balance) 2,173,280             3,240,687             
Interest-Earning Deposits 23,224,984          13,546,681          

25,398,264          16,787,368          

Debtor Information

6,607,829             24.3%
Rates Debtors 6,802,798        (3,095)              93,211                  
Infringement Debtors 32,920              113,998           36,590                  
Sundry Debtors 252,050           359,988           13,139                  
Planning & Health Debtors 36,479              9,696                52,028                  

7,124,247        480,587           6,802,798             

Cash Investment Information
Actual Rate

ANZ Cash Deposits - At Call 2.00% 1,197,042             
ANZ Loan Repay. A/c  - (exist ing loans) - At Call 2.00% 26,931                  
CBA Cash Deposits - At Call 1.00% 1,011                    
AMP - Term Deposit 2.95% 211 days maturing 7/03/2017 5,000,000             
Mystate - Term Deposit 2.70% 120 days maturing 3/03/2017 4,000,000             
ANZ - Term Deposit 2.50% 90 days maturing 22/3/2017 13,000,000          

23,224,984          
All cash investments are invested in compliance with Council's Investment Policy.

Benchmarks: BBSW90 Day Index 1.84%
                       RBA Cash Rate 1.50%

Commentary

June
2016

YTD

This report  provides a high level summary of operational income and expenditure, capital expenditure and the cash and receivables 
posit ion as at the date of the report .

% of Annual 
Rates

2016/2017 - Current
2015/2016 -  1 Year
2014/2015 - 2 Years
2013/2012 - 3 Years

2012/2013 - Older

February 2017
Rates Debtors 

Ageing
February 

2017
June
 2016

February 2017
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BALANCE SHEET REPORT As at February 2017

28 Feb 2017 30 Jun 2016
Current Assets
Cash at Bank and On Hand 2,173,280                       3,240,687                      
Trust Deposits 169,131                         187,524                         
Cash Investments 23,224,984                     13,546,681                     
Receivables - Rates and Utility Charges 6,802,798                       (3,095)                           
Receivables - Infringements 32,920                           113,998                         
Receivables - Sundry 252,050                         359,988                         
Receivables - Planning & Health 36,479                           9,696                             
Accrued Revenue 171,444                         991,162                         
Prepayments 71,834                           75,834                           
Net GST Receivable 337,936                         238,912                         

33,272,856                     18,761,387                    
Non Current Assets
Dulverton Regional Waste Management Authority 4,739,203                       4,739,203                      
TasWater 85,664,333                     85,664,333                     
Property, Plant & Equipment 667,805,213                   665,671,066                   
Accumulated Depreciation - PP&E (257,342,617)                  (254,027,708)                  
Capital Work in Progress 20,544,460                     10,395,235                     

521,410,592                   512,442,128                   

Total Assets 554,683,448                   531,203,515                   

Current Liabilities
Trade Creditors 743,865                         420,707                         
Accruals 11,660,883                     2,575,619                      
Trust Liability 196,708                         182,754                         
Loans - Current 732,000                         892,023                         
Annual Leave 859,890                         1,023,424                      
Long Service Leave - Current 1,098,896                       1,123,133                      

15,292,241                     6,217,660                      
Non Current Liabilities
Loans - Non-Current 19,254,000                     19,615,333                     
Long Service Leave - Non-Current 454,889                         454,889                         

19,708,889                     20,070,222                    

Total Liabilities 35,001,130                     26,287,882                    

Net Assets 519,682,319             504,915,633             

Equity
Asset Revaluation Reserve 297,322,422                   297,301,720                   
Asset Revaluation Reserve - Associates 1,467,918                       1,467,918                      
Other Reserves 9,267,428                       9,267,428                      
Accumulated Surplus 196,878,567                   194,276,437                   
Operating Surplus / (Deficit) 9,855,359                       1,763,615                      
Capital Surplus / (Deficit) 4,890,625                       838,515                         

Total Equity 519,682,319             504,915,633             

Current Ratio: 2.18                              3.02                              

The Current ratio indicates Council's ability to pay its debts as and when they become due.
A ratio of one or higher is required for the entity to remain solvent.
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Balance

Annual 
Budget

Additional 
Funds Carried 

forward & 
adjustments

Total Budget 
Available

External 
Funding 

Included in 
Total Forecast Actual Commitments

Total 
Expenditure

Remaining 
Funds Works Start

Works 
Completion

% 
Budget Comments

$ $ $ $ $ $ $ $ $ Month Month Spent

Open Space & Recreation 414,000                  343,995                  787,405                  58,410                    721,552                  150,237                   237,638                      387,875                399,530                  
Facilities 2,224,000               122,418                  2,346,418               -                         2,327,741               237,196                   163,772                      400,968                1,945,450               
Stormwater 742,000                  55,273                    797,273                  -                         786,444                  233,905                   210,806                      444,712                352,561                  
Transport 5,517,000               607,722                  6,124,722               1,487,434               6,395,810               3,003,604                565,478                      3,569,082             2,555,640               
Living City 30,000,000             704,915                  30,704,915             15,500,000             27,500,000             9,595,025                11,359                        9,606,385             21,098,530             
Plant & Fleet 809,300                  189,499                  998,799                  -                         998,799                  207,804                   -                              207,804                790,995                  
Other Equipment 152,000                  206,643                  358,643                  -                         358,643                  135,209                   28,590                        163,799                194,844                  

39,858,300             2,230,465               42,118,175             17,045,844             39,088,989             13,562,981              1,217,644                   14,780,625           27,337,550             

Open Space & Recreation
CP0099 Mersey Vale - MBS stage 1              100,907              100,907              100,907                59,209                   98,790             157,999              (57,092) CF Feb 2017 156.6% Construct ion nearing complet ion, cost of lid lifter 

incorrect ly costed. Cost to be journaled to plant & 
equipment

CP0106 Mersey Vale - Memorial Garden                38,584                38,584                38,584                15,916                     4,529               20,445                18,139 CF completed 53.0% awit ing final invoicing

CP0111 Pioneer Park - New Toilets & Parenting Facilities                18,762                18,762                10,266                10,266                          -                 10,266                  8,496 CF completed 54.7%

CP0116 Devonport Oval Practice Wicket Upgrade                19,200                19,200                       -                            -                       -                  19,200 CF completed 0.0% Financial contribut ion only paid through financial 
assistance grant

CP0120 Sister Cities - 20 year Anniversary , Cherry Blossom                  5,000                  5,000                  6,253                  5,896                          -                  5,896                   (896) CF completed 117.9%

CP0121 Julie Burgess - interpretive and information signage                10,000                10,000                10,000 CF completed 0.0% Paid in preious year

CP0124 Mariners Park - Seawall mowing strip                30,000                30,000                30,000                  3,601                          -                  3,601                26,399 Mar 2017 Apr 2017 12.0% Construct ion pending

CP0125 Victoria Parade boat ramp shared path alterations                90,000                35,000              125,000              125,000                  5,079                          -                  5,079              119,921 Mar 2017 Apr 2017 4.1% Design progressing

CP0126 Victoria Parade shared path rail crossing                15,000                15,000                15,000                  1,378                          -                  1,378                13,622 Mar 2017 Apr 2017 9.2% Design progressing

CP0127 Bluff Road - Fitness equipment renewal                70,000                70,000                70,000                32,595                   32,665               65,260                  4,740 Jan 2017 completed 93.2%

CP0128 Signage Strategy Actions                30,000                36,542                66,542                66,542                       -                            -                       -                  66,542 Feb 2017 June 2017 0.0% RFQ underway

CP0129 Don River Rail Trail - Don to Tugrah gravel track                86,000              115,410 29,410                86,000                     247                          -                     247              115,163 TBA TBA 0.2% Land acquisit ions progressing

CP0130 Home Hill - Facility signage                  5,000                  5,000                  5,000                       -                            -                       -                    5,000 Mar 2017 Apr 2017 0.0%

CP0131 Path lighting - Victoria Parade, 250m from Cenotaph 
north

               52,000                52,000                52,000                     180                          -                     180                51,820 Mar 2017 Apr 2017 0.3% Design progressing

CP0132 Pioneer Park - road safety bike park                29,000                80,000              109,000 

29,000

             109,000                  8,778                 101,654             110,432                (1,432) CF Mar 2017 101.3% Construct ion progressing

CP0133 Mersey Vale Cemetery - Niche wall fence                  7,000                  7,000                  7,000                  7,092                          -                  7,092                     (92) completed completed 101.3%

            414,000             343,995             787,405               58,410             721,552             150,237                237,638            387,875             399,530 49.3%

Facilities
CB0059 Public Art                23,418                23,418                23,418                       -                            -                       -                  23,418 CF TBA 0.0%

CB0069 Mersey Vale Cemetery - Depot Shed & Staff 
Amenities Improvements

               84,000                84,000                81,599                81,599                          -                 81,599                  2,401 CF completed 97.1%

CB0072 Fourways Car Park Toilet & Parenting Facilities 
Upgrade

               15,000                15,000                  7,197                  7,197                          -                  7,197                  7,803 CF completed 48.0%

CB0074 Aquatic Centre Pool Heating System                45,000                45,000                36,527                44,488                          -                 44,488                    512 completed completed 98.9%

CB0075 DECC - Accessible seating                20,000                20,000                20,000                       -                            -                       -                  20,000 TBA TBA 0.0%  Part  of Art  Gallery relocation project 

CB0076 Aquatic Centre - Rainwater Tanks                14,000                14,000                14,000                  6,200                          -                  6,200                  7,800 Oct 2016 completed 44.3%

CB0077 Aquatic Centre - HVAC works                90,000                90,000                90,000                  5,080                   49,428               54,508                35,492 Feb 2017 Mar 2017 60.6%  Construction prending 

CB0078 Works Depot – Vehicle wash bay              100,000              100,000              100,000                     276                          -                     276                99,724 TBA TBA 0.3%  Design options being invest igated 

CB0079 Waste Transfer Station - Push pit roof              150,000              150,000              150,000                  1,500                     6,750                8,250              141,750 TBA TBA 5.5% RFQ progressing for fence as per Council (res 
26/17)CB0080 Art Gallery and DECC Integration           1,800,000           1,800,000           1,800,000                87,749                 107,594             195,343           1,604,657 Apr 2017 Dec 2017 10.9%  Design progressing 

CB0081 BSMC - Facility signage                  5,000                  5,000                  5,000                  3,105                          -                  3,105                  1,895 Dec 2016 completed 62.1%

         2,224,000             122,418          2,346,418                      -            2,327,741             237,196                163,772            400,968          1,945,450 17.1%

Summary

Total Capital Works

Total Open Space & Recreation

Total Facilities

Devonport City Council
Capital Works Income & Expenditure Report for February 2017

Funding 2016/17 Expenditure 2016/17 Performance Measures
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Balance

Annual 
Budget

Additional 
Funds Carried 

forward & 
adjustments

Total Budget 
Available

External 
Funding 

Included in 
Total Forecast Actual Commitments

Total 
Expenditure

Remaining 
Funds Works Start

Works 
Completion

% 
Budget Comments

$ $ $ $ $ $ $ $ $ Month Month Spent

Transport
CT0138 Winspears Road Footpath Renewal                27,238                27,238              23,500                23,125                          -                 23,125                  4,113 CF  completed 84.9%

CT0151 Mersey Road Footpath Renewal                30,902                30,902              15,000                17,801                     1,210               19,012                11,890 CF  completed 61.5%

CT0152 Mersey Bluff Caravan Park -Internal Road                89,820                89,820                86,000                80,503                          -                 80,503                  9,317 CF completed 89.6%

CT0156 Stony Rise Road New Footpath - Middle Road to                22,066                22,066                15,000                14,847                          -                 14,847                  7,219 CF completed 67.3%

CT0159 Kelcey Tier - Mersey Main Road Junction              193,225              193,225              193,000               191,959                          -               191,959                  1,266 CF  completed 99.3%

CT0160 Devonport Road - McLeod Avenue to Horsehead 
Creek Renew.

             131,661              131,661              144,000               148,727                   12,000             160,727              (29,066) CF completed 122.1% Addit ional pavement work, service relocations 
and flood damage

CT0164 Steele St Fenton St Intersection Upgrade              550,000              550,000              550,000               317,086                 196,747             513,832                36,168 Nov 2016 Mar 2017 93.4% Construct ion progressing

CT0165 William St Renewal Best St- Stewart St              500,000                88,000              588,000              462,434              576,000               517,092                   35,637             552,729                35,271 Nov 2016 Mar 2017 94.0% Construct ion progressing,  budget increased by 
$88,000 DSG grant for signals

CT0166 Devonport Rd Formby Rd Westport Rd Intersection 
Renewal

             800,000              800,000              886,000               604,679                 159,510             764,189                35,811 Nov 2016 Mar 2017 95.5% Construct ion progressing - increased project 
budget approved IMC 32/16

CT0167 Reseal Program 2016-17              700,000              700,000              650,000               520,154                   40,591             560,745              139,255 Oct 2016 Dec 2016 80.1% All sealing complete, some linemarking st ill to be 
completed

CT0168 Buster Rd (Don River) approach barriers                25,000                25,000                18,000                18,224                          -                 18,224                  6,776 Sept 2016 completed 72.9%

CT0169 Formby Road & Best Street intersection safety 
improvements

             275,000              275,000                70,000              275,000                12,768                          -                 12,768              262,232 Feb 2017 Apr 2017 4.6% Project on hold await ing invest igat ion of t raffic 
opt ions on Formby Road 

CT0170 Stephen & Caroline Sts new footpath - northern link 
to EDRC

               60,000                60,000                62,000                60,881                        455               61,335                (1,335) completed completed 102.2%

CT0171 Woodrising Ave new footpath - Leila Av  to Walter St                55,000                55,000                45,000                43,570                          -                 43,570                11,430 completed completed 79.2%

CT0172 William St safety improvements - North St to Bluff                50,000                50,000                53,000                53,610                          -                 53,610                (3,610) Oct 2016 completed 107.2%

CT0173 Madden St and Ronald St safety improvements - 
blackspot

             200,000              200,000              200,000              200,000                  6,153                     3,125                9,278              190,722 Jan 2017 Apr 2017 4.6% Construct ion pending

CT0174 Tarleton St and Thomas St safety improvements - 
blackspot

               95,000                95,000                95,000                95,000                72,475                          -                 72,475                22,525 Jan 2017 completed 76.3%

CT0175 Victoria Parade boat ramp - pedestrian priority                15,000                15,000                15,000                  2,121                          -                  2,121                12,879 May 2017 May 2017 14.1% Design progressing

CT0176 Tarleton St Wright St safety improvements - blackspot              125,000              125,000                95,000              125,000                10,320                          -                 10,320              114,680 Mar 2017 Apr 2017 8.3% Quotations requested

CT0177 Don Reserve - Sawdust bridge renewal              262,000              262,000              262,000                  7,213                          -                  7,213              254,787 Mar 2017 Apr 2017 2.8% Contract awarded, contractor design underway

CT0178 Middle Road interchange off ramp improvements                75,000                75,000                75,000                75,000                  3,410                          -                  3,410                71,590 Mar 2017 Apr 2017 4.5% Design progressing

CT0179 Road traffic dev ice renewal                25,000                25,000                25,000                       50                          -                       50                24,950 Jan 2017 Feb 2017 0.2%

CT0180 Street light prov ision                20,000                20,000                20,000                13,812                          -                 13,812                  6,188 Nov 2016 TBA 69.1% 2 locations complete, 1 pending

CT0181 Transport minor works                25,000                25,000                25,000                  6,912                          -                  6,912                18,088 TBA TBA 27.6% Design progressing

CT0182 Parking infrastructure renewal                25,000                24,810                49,810                49,810                     743                          -                     743                49,067 Feb 2017 Mar 2017 1.5%

CT0183 Steele-Rooke-MacFie intersection renewal              350,000              350,000              350,000                11,115                     1,410               12,525              337,475 Feb 2017 Apr 2017 3.6% Tender report to March Council meeting

CT0184 Wright St and Norton Way intersection renewal                80,000                80,000                83,500                  6,617                   68,009               74,626                  5,374 Jan 2017 Mar 2017 93.3% Construct ion progressing

CT0185 Newton Street renewal              125,000              125,000              125,000              100,000                  7,485                          -                  7,485              117,515 Jan 2017 Mar 2017 6.0% Construct ion progressing

CT0186 Elizabeth St renewal - Forbes to Hiller              225,000              225,000              200,000              234,000                13,665                          -                 13,665              211,335 Nov 2016 Mar 2017 6.1% Construct ion progressing

CT0187 Ronald St renewal - Madden to Parker              165,000              165,000              165,000              165,000                12,614                          -                 12,614              152,386 Feb 2017 Apr 2017 7.6% Construct ion pending

CT0188 North Caroline St car park renewal                50,000                50,000                54,000                56,600                          -                 56,600                (6,600) Jan 2017 completed 113.2%

CT0189 Buster Road renewal - west of Don River (stage 1)              450,000              450,000              300,000                  8,094                          -                  8,094              441,906 Apr 2017 Jun 2017 1.8% Budget reduced to $300,000 (res 189/16)

CT0190 Soccer Club Seal car park              190,000              190,000              204,000               139,175                   46,785             185,961                  4,039 Dec 2016 completed 97.9%

CT0193 Durkins Road reconstruction              272,000              422,000 Nov 2016 completed Council (res 189/16)

         5,517,000             607,722          6,124,722          1,487,434          6,395,810          3,003,604                565,478         3,569,082          2,555,640 58.3%

Funding 2016/17 Expenditure 2016/17 Performance Measures

Total Transport
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Balance

Annual 
Budget

Additional 
Funds Carried 

forward & 
adjustments

Total Budget 
Available

External 
Funding 

Included in 
Total Forecast Actual Commitments

Total 
Expenditure

Remaining 
Funds Works Start

Works 
Completion

% 
Budget Comments

$ $ $ $ $ $ $ $ $ Month Month Spent

Stormwater
CS0042 William SW Catchment Upgrade - Stage 5                25,607                25,607                20,044                20,044                          -                 20,044                  5,563 CF completed 78.3%

CS0045 Melrose Road - new culvert near No.772                29,666                29,666                49,400                42,259                          -                 42,259              (12,593) CF completed 142.5% scope of work increased to eliminate drainage 
issue - extra costs to be offeset from savings on 
other projects 

CS0050 Minor Stormwater Works 2016-17                30,000                30,000                30,000                30,618                          -                 30,618                   (618) Aug-16 completed 102.1%

CS0051 William SW Catchment Upgrade - Stage 6              275,000              275,000              255,000                66,318                 165,444             231,762                43,238 Feb-17 Apr-17 84.3% Construction pending

CS0052 Stormwater outfall risk management -Mersey Bluff                30,000                30,000                30,000                23,097                          -                 23,097                  6,903 Nov-16 completed 77.0%

CS0053 Tugrah Road Duplication of pipe crossing                45,000                45,000                45,000                  7,929                          53                7,982                37,018 Feb-17 Apr-17 17.7% Design progressing

CS0054 Elanora car park - drainage improvements                12,000                12,000                12,000                     373                          -                     373                11,627 Mar-17 Apr-17 3.1%

CS0055 Squibbs Road drainage improvements                90,000                90,000                90,000                  9,683                     9,130               18,813                71,187 TBA TBA 20.9% Design on hold - pending outcome of ident ified 
threatened species

CS0056 Tugrah Road Roberton Close Stormwater                50,000                50,000                45,000                  5,337                   34,139               39,476                10,524 Feb-17 Apr-17 79.0% Construction pending

CS0057 Waste Transfer Station - litter capture                30,000                30,000                30,000                     237                          -                     237                29,763 Mar-17 Apr-17 0.8%

CS0058 Pit replacements                50,000                50,000                50,000                23,677                        240               23,918                26,082 Nov-16 Mar-17 47.8% Construction progressing

CS0059 49 Sorell st stormwater renewal                75,000                75,000                75,000                  1,817                        600                2,417                72,583 Mar-17 Apr-17 3.2%

CS0060 Sorell Laneway drainage                55,000                55,000                55,000                  2,516                     1,200                3,716                51,284 Mar-17 completed 6.8%

            742,000               55,273             797,273                      -               786,444             233,905                210,806            444,712             352,561 55.8%

Plant & Fleet
CF0017 Hire Plant Replacement Plan (including disposal              603,800              603,800              603,800                44,641                          -                 44,641              559,159 NA NA 7.4% List  of identified items to be progressively 

h dCF0018 Minor Plant Replacement Plan (including disposal                32,000                48,316                80,316                80,316                22,818                          -                 22,818                57,498 NA NA 28.4% List  of identified items to be progressively 
h dCF0016 Fleet Replacement Plan (including disposal              173,500              141,183              314,683              314,683               140,346                          -               140,346              174,337 NA NA 44.6% List  of identified items to be progressively 
h d

            809,300             189,499             998,799                      -               998,799             207,804                          -              207,804             790,995 20.8%
Other Equipment
CE0007 Office Equipment (including Tidal art acquisit ion $10K)                88,000                61,498              149,498              139,498                72,208                   14,295               86,503                62,995 NA NA 57.9% List  of identified items to be progressively 

h dCC0007 Information Technology  - Renewal & Upgrades                64,000              145,145              209,145              219,145                63,001                   14,295               77,296              131,849 NA NA 37.0% Ongoing program of IT infrastructure upgrades

            152,000             206,643             358,643                      -               358,643             135,209                  28,590            163,799             194,844 45.7%

TOTAL CAPITAL EXPENDITURE - EXCLUDING LIVING CITY          9,858,300          1,525,550        11,413,260          1,545,844        11,588,989          3,967,955             1,206,285         5,174,240          6,239,020 45.3%

Living City
CB0068 Liv ing City - Strategic Initiatives         30,000,000              704,915         30,704,915         15,500,000         27,500,000            9,595,025                   11,359          9,606,385         21,098,530 July 2016 June 2017 31.3% Project to continue through duration of the year

       30,000,000             704,915        30,704,915        15,500,000        27,500,000          9,595,025                  11,359         9,606,385        21,098,530 31.3%

39,858,300      2,230,465        42,118,175      17,045,844      39,088,989      13,562,981       1,217,644           14,780,625     27,337,550      35.1%TOTAL CAPITAL EXPENDITURE - INCLUDING LIVING CITY

Total Plant & Fleet

Total Other Equipment

Total Living City

Funding 2016/17 Expenditure 2016/17 Performance Measures

Total Stormwater
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4.10 GOVERNANCE & FINANCE REPORT   
File: 29468 D462313        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.2 Provide appropriate support to elected members to enable them to 
discharge their functions 

 

SUMMARY 
This report provides a summary of the activities undertaken in the following areas of 
Council: 

 Corporate and Business Services; 
 Governance; and  
 Organisational Performance. 

BACKGROUND 
This report is provided to the Governance and Finance Committee every two months and 
aims to update the Aldermen and community on matters of interest.  The functional areas 
of Council covered by this report include: 

 Governance  
 Financial Reporting 
 Strategic and Operational Plans 
 Corporate Communication 
 Human Resources 
 Partnerships 
 Information Technology 
 Budget Management 
 Car Parking 

 Property Management 
 Legal Issues 
 Customer Service 
 Financial Strategy and Management 

-  Revenue and Rating 
-  Grants 
-  Loan Borrowings 
-  Compliance 
-  Related Policies 
-  Financial Reporting 

STATUTORY REQUIREMENTS  
Council is required to comply with the provisions of the Local Government Act 1993 and 
other legislation. 

DISCUSSION 
1. GOVERNANCE AND LEGAL 
1.1. Common Seal Register 

The following documents have been signed under Council’s seal for the period 
November 2016 to February 2017: 

REG/247 Plan of Survey - Folio 143423-3, 143423-1 - PA2016.0141 16/11/2016 
REG/248 Mayor's Charitable Trust - Deed of Retirement and Appointment 21/11/2016 
REG/249 Deed of Variation of Trust Dame Enid Lyons Trust Fund  21/11/2016 
REG/250 Transfer Section 58 - DCC to Launceston Gasworks Pty Ltd 23/11/2016 
REG/251 Plan of Survey - Volume CTRV 172383 Folio 1 - PA2015.0116 28/11/2016 
REG/252 Licence Agreement - DCC & Murphy Investments (Tas) Pty Ltd 1/12/2016 
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REG/253 LIVING CITY Stage 1 - ANZ - Authority to Complete 5/12/2016 
REG/254 LIVING CITY Stage 1 - Mortgage Papers  5/12/2016 
REG/255 LIVING CITY Stage 1 - Mortgage Papers  5/12/2016 
REG/256 LIVING CITY Stage 1 Mortgage Papers  5/12/2016 
REG/257 LIVING CITY Stage 1 - Mortgage Documents  5/12/2016 

REG/258 
Notification of Agreement under the Land Use Planning and 
Approvals Act 1993 (Section 71) - SA2008.0006 6/12/2016 

REG/259 Plan of Survey - F/R 171583-100 - Part of Lot 278, - SA2008.0006 6/12/2016 
REG/260 Licence Agreement - DCC and Laycraft Pty Ltd 8/12/2016 
REG/261 Devonport LIVING CITY Project - Development Agreement 9/12/2016 

REG/262 
Lease Agreement - DCC to Devonfield Enterprises Inc - Café/Kiosk 
BSMC 14/12/2016 

REG/263 Boundary Adjustment Sealed Plan PA2016.0073  23/12/2016 
REG/264 Agreement with Tasrail - 88 North Fenton Street 3/01/2017 

REG/265 
CIMEX SUMPR P&i Holdings Civic Building 137-143 Rooke St 
Devonport CS15-4201 - TasNetworks  13/01/2017 

REG/266 
CIMEX SUMPR P&i Holdings Civic Building 137-143 Rooke St 
Devonport CS15-4201 - TasNetworks  13/01/2017 

REG/267 
CIMIX SUMPR P&i Holdings Civic Building 137-143 Rooke St Devonport 
CS15-4201 - TasNetworks  13/01/2017 

REG/268 
CIMIX SUMPR P&i Holdings Civic Building 137-143 Rooke St Devonport 
CS15-4201 - TasNetworks  13/01/2017 

REG/269 
Tasmanian Community Fund Deed - DCC for and on behalf of 
Devonport Regional Gallery DROOGS Committee 25/01/2017 

REG/270 PA2016.0132 - 160 Sheffield Road 27/01/2017 
REG/271 Request to Amend Sealed Plan Number 160512  13/02/2017 

REG/272 
Schedule of Easements Volume 49722 Folio 1 and Volume 119861 
Folio 1 13/02/2017 

REG/273 Lease Agreement - DCC and Devonport Community House  16/02/2017 

REG/274 
Updated Delegations- General Manager (with updated Building Act 
2016 delegations) 21/02/2017 

REG/275 
Sub-Lease Agreement - DCC and Devonport Choral Society and 
Devonport Repertory Society - 260 Steele Street 24/02/2017 

REG/276 Lease Agreement - DCC and Optus - Devonport Oval - Lease 1 24/02/2017 
REG/277 Lease Agreement - DCC and Optus - Devonport Oval - Lease 2 24/02/2017 
REG/278 Plan of Survey - Hard Ball Park Pty Ltd - SA2011.001 28/02/2017 
REG/279 Plan of Survey - PA2014.0169 28/02/2017 

1.2. Property Management 
Council’s property managers, Collins Real Estate continue to provide monthly 
updates on all properties with no major issues throughout the reporting period. 

After a review of property management services, it has been determined that 
Council will cease its arrangement with Collins Real Estate from 1 July 2017 and this 
role will be undertaken in-house. 

1.3. Aldermen’s Attendance 
Aldermen’s attendance for the year to date is detailed as follows: 
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2. ORGANISATIONAL PERFORMANCE 
2.1 Budget Process 

The 2017/18 budget process is underway with management focusing on service 
delivery and priorities for the next financial year.  Council has again undertaken 
formal community consultation in relation to the budget process and the results are 
subject to a separate report. 

2.2 Auditor-General’s Report to Parliament 
The Auditor-General tabled his report on Local Government Authorities for the 
2015/16 year in Parliament on 15 December 2016.  The report provides financial 
analysis and commentary across all 29 Tasmanian councils as well as information in 
relation to compliance and statutory obligations.  As a result of the annual audit of 
the 29 councils, the Auditor-General raised 78 matters, 55 of which were rated as 
moderate or high risk.  Only one matter was raised in relation to Devonport City 
Council which was rated as low risk.  The Auditor General requested Council provide 
some additional information on the number of performances and events held at the 
Entertainment and Convention Centre.  The information will be included as 
supporting documentation for preparation of the 2016/17 Financial Statements. 

Statutory Compliance 
Existing Ministerial Orders require councils to establish Audit Panels, develop long-
term financial and asset management strategies, policies and plans and report 
certain financial sustainability indicators in the notes to the annual financial 
statements. 

The Audit Office determined that Council complied with all relevant requirements. 

Infrastructure Financial Accounting in Local Government 
Council complied with all 22 recommendations in the report at the end of the 
2015/16 financial year. 

Financial Sustainability 
The Audit Office assesses financial sustainability based on a review to key 
performance indicators.  The performance indicators, or ratios, analyse councils’ 
operating results, asset management practices and net financial liabilities (liquidity). 

The Audit Office has been undertaking this analysis for ten years and the data is used 
to both assess individual councils as well as facilitate comparison or benchmarking of 
all Tasmanian councils. 

Operating Results 
The operating surplus ratio serves as an overall measure of financial operating 
effectiveness.  To assure long term financial sustainability, Council should, at a 
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minimum, budget and operate to break even.  Returning an operating surplus 
enables Council to generate sufficient revenue to fulfil its operating requirements 
including coverage of its depreciation charge.  Breaking even is represented by an 
operating surplus ratio of zero or greater. 

Council reported an operating surplus ratio of 7.7% for the 2015/16 year, based on an 
underlying surplus of $3.023M.  This is the fourth consecutive year Council has 
recorded a strong underlying surplus and positive operating surplus ratio.  However, 
on average Council has recorded a small net underlying deficit over the past ten 
years.  A positive operating surplus ratio equates to a low financial sustainability risk 
from an operating perspective. 

Results for the past four years are shown below: 

 
Asset Management Practices 
In determining the financial sustainability risk from an asset management 
perspective, the Audit Office assessed the following key performance indicators: 

 Asset sustainability ratio; 
 Asset renewal funding ratio; and 
 Road asset consumption ratio. 

These ratios measure the level of investment in renewing existing assets in the current 
year and into the future based on the adopted Asset Management Plans.  The 
Report focussed on the average result over the past ten years under review and 
concluded that Council was below the benchmark for the asset sustainability ratio, 
above the target for the asset renewal funding ratio and within the target range for 
the road consumption ratio.  Subject to levels of maintenance expenditure and 
compliance with the long term asset management plans, Council generally 
maintained its investment in existing assets. 

Net Financial Liabilities 
This indicator measures the extent to which net financial liabilities could be met by 
operating income.  Net financial liabilities is defined as total liabilities less liquid assets 
(cash and debtors).  In other words, it is measuring Council’s capacity to repay all its 
debts (whether short or long term) out of existing cash and debtors balances.  The 
benchmark set by the Audit Office is between 0% and -50%.  Council recorded a 
ratio of -19.34%, (2014/15 -17.75%) well within the benchmark range.  Over the 10 
years the average ratio is well within the benchmark range. 
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The Audit Office concluded that all councils were in a strong liquidity position. 

Operational Efficiency 
The Audit Office provide commentary and analysis on a range of indicators they 
have determined assist in assessing the operational efficiency of Councils.  This year 
the Audit Office has grouped councils of similar size and structure together for ease 
of comparison.  Devonport is included in the Urban Small category, along with 
Brighton, Burnie, Central Coast and West Tamar.  The indicators reported on include: 

 rates per rateable property; 
 rates per head of population; 
 operating costs per rateable property; 
 average staff costs per FTE; and 
 FTE’s per head of population. 

The data prepared by the Audit Office should be read with caution given the 
numerous factors unique to each municipality that can impact on the rates levied, 
operating and employee costs and staff levels.  The Audit Office has stated that the 
efficiency ratios will not be reported on in the future. 

2.3 Procurement Process 
Following the adoption of the Purchasing Policy, training has been conducted for 
employees involved in the purchasing process. 

The next step in the process is the roll out of purchasing cards to designated staff with 
delegated authority to make purchases on behalf of Council.  Use of the cards will 
be in accordance with Council’s existing Credit Card Policy.  This initiative is 
expected to result in efficiencies in processing payments. 

3. CORPORATE SERVICES 
3.1. Human Resources 

3.1.1. Recruitment  
Staff positions advertised from November 2016 to end of February 2017 

Position Department Work Location 
NRM Officer* Corporate, Community 

and Business 
Fenton Way 

Customer Service Officer 
(Internal) temporary part-time 
Devonport Regional Gallery 

Corporate, Community 
and Business 

Stewart Street 

Waste Management 
Serviceperson 

Infrastructure Works and 
Development 

Bay Drive Spreyton 

*The NRM officer role will be a resource shared position with Burnie City Council, commencing 
20 March 

Staff Appointments from November 2016 to end of February 2017 

Position Name Department Work Location 
Customer Service 
Officer (Internal) 
temporary part-time 
Devonport Regional 
Gallery 

Joshua van 
Essen 
Jessie Pangas 

Corporate, 
Community and 
Business 

Stewart Street 

Customer Service 
Officer (casual) 

Sarah Becket Corporate, 
Community and 

Stewart Street 



 PAGE 161   
 

Report to Governance and Finance Committee meeting on 20 March 2017 

ITEM 4.10 

Devonport Regional 
Gallery 

Business 

Staff Departures November 2016 to end of February 2017 

Position Name Department Work Location Date 
Effective 

Casual 
Attendant 

Ryan Smith Corporate, 
Community 
and Business 

DECC 15 
November 
2016 

Casual 
Immunisation 
Nurse 

Jennifer 
Jacobson 

Infrastructure 
Works and 
Development 

Development 
and Health 

20 
December 
2016 

Casual 
Immunisation 
Nurse 

Patricia 
Horne 

Infrastructure 
Works and 
Development 

Development 
and Health 

20 
December 
2016 

Casual 
Exhibition 
Installation 
Assistant 

Georgia 
Hyde 

Corporate, 
Community 
and Business 

Development 
and Health 

7 January 
2017 

IT Coordinator Kurt Bramich Corporate, 
Community 
and Business 

Information 
Technology 

20 January 
2017 

Casual 
Attendant 

Elise Davey Corporate, 
Community 
and Business 

DECC, VIC 
and BSMC 

23 January 
2017 

Marketing, 
Tourism & 
Recreation 
Manager 

Stuart Jones Corporate, 
Community 
and Business 

Fenton Way 22 
February 
2017 

3.1.2. Workers Compensation  

Policy Year ending 
30 June 

Number of Workers 
Compensation 
Claims lodged with 
Council’s Insurer 

Current 
Open 
claims 

Gross value incurred 
by the Insurer 
(including estimates) 

30/6/2017* 6 claims 2 $63,404.36 
30/6/2016* 20 claims 1 $230,585.50   
30/6/2015  12 claims 0 $200,036.35 
30/6/2014 8 claims 0 $ 20,368.14 
30/6/2013 *  13 claims 1 $332,933.67  

Commentary: 
* Claim/s remains open in this year ending. 

New Workers Compensation claims for the period 
No claims lodged in November 2016 

2 New claims lodged in December 2016 

No claims lodged in January or February 2017 

3.1.3. Work Experience 
One work experience student commenced placement during this period. 
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Date Work Experience 
Program 

Student Location of placement 

16/2/2017 
for 76 hrs  

Avidity Training 
and Development 

Emily 
Stapleton 

Community Development, 
Fenton Way 

3.1.4. Staff Training 
Council’s Health and Wellbeing program has a key emphasis on educating 
employees about issues relating to health and welling being and promoting 
personal health in relation to fitness for work, injury prevention and 
psychosocial health (a state of mental, emotional and social well-being, 
including workplace culture).  During this reporting period employees, have 
attended education sessions on Diabetes Awareness, Injury Prevention 
including manual handling principles, planning tasks, pause exercise, lifting 
principles and task specific assessments. 

3.2. Finance 
3.2.1. S132 Certificates 

During the months of January and February, the Finance Team issued 159 
Section 132 certificates under the Local Government Act, 1993 (Certificate of 
Liabilities in relation to rates on properties).  This information is a good indicator 
of property sales in the municipality.  A comparison to the previous year is 
shown below. 

 

3.2.2. Rate Statistics 
Percentage of Rates Paid* 

 2016/2017 2015/2016 2014/2015 

January 64.12% 66.25% 66.23% 

February 74.40% 77.22% 73.87% 

*Please note the above statistics include rates paid in advance. 
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Number of Properties Paid in Full 
 2016/2017* 2015/2016 2014/2015 

 Number Percentage Number Percentage Number Percentage 

January 3125 25.33% 3732 30.70% 3713 30.64% 

February 3451 27.98% 4052 33.33% 3273 32.61% 

*Housing Tasmania has elected to pay their 769 properties by instalments 
rather than in full by the end of August. 

3.2.3. Parking Statistics 
Income – Car 
Parks (Total) 

15/16 16/17 

Jan $75,588.32 $95,284.49 

Feb $77,595.46 $63,834.01 
 

Income from 
Meters 

15/16 16/17 

Jan $63,244.41 $44,012.73 

Feb $49,583.77 $38,762.11 
 

Infringements 
Issued 

15/16 16/17 

Jan 1501 1266 

Feb  1623 1435 

3.2.4. Best Street PAYL 

Best Street 
Income 

15/16 16/17 

Jan $12,580.00 $17,197.81 

Feb $11,216.00 $15,183.33 

3.2.5. Mall Wi-Fi Statistics 
Users – January  
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Sessions – January  

 
Summary – January  

 
Users – February  

 
Sessions – February 

 
Summary – February  
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4 CORPORATE COMMUNICATION – NOVEMBER 2016 TO FEBRUARY 2017 
4.1 Devonport City Council Website 

Content on the Council’s website is continually refreshed with the addition of new 
public notices, planning applications, news stories and community events. 
The site has averaged 26,000 page views per month since being launched in August 
2015, however Google Analytics issues have resulted in recent data being 
unavailable. 

Traditionally content relating to how to contact Council, employment opportunities, 
events, waste and the Mersey Vale Cemetery rank highly in terms of pages visited on 
the site. 

4.2 Community Consultations 
Council’s online engagement platform www.speakupdevonport.com.au is utilised for 
all of Council community consultations.  During the reporting period a number of 
community consultations were undertaken, including: 

 LIVING CITY Waterfront Precinct Concept Plans – 8 December 2016 to 8 
February 2017 

 Proposed new ‘Reserves, Parks and Gardens’ By-Law – 9 December 2016 to 6 
January 2017 

 2017/18 Council Budget Consultation – 9 February to 1 March 2017  

 Proposed Don River Rail Trail – 12 January to 25 January 2017 

 Managing Bushfire Risk in the Don Reserve & Kelcey Tier – 10 February to 1 
March 2017 

 Have your say on the proposed new Devonport Signage Strategy – 21 
December 2016 to 25 January 2017 

4.3 Social Media 
Council currently utilises both Twitter and Facebook as social media tools to engage 
with the community and local media. 
Council’s corporate Twitter account (@devonportcity) was launched in December 
2014 and had 461 followers as at 28 February 2017.  It is actively used to ‘break’ news 
to the media. 

Council currently operates nine Facebook pages (Devonport City Council, 
Devonport Food & Wine Festival, Devonport Food Connection, Devonport Jazz, 
Devonport Events, Bass Strait Maritime Centre, Devonport Entertainment & 
Convention Centre, Living+Learning Devonport, Devonport Regional Gallery).  Each 
represent a targeted marketing opportunity, with content planned specific to each 
page’s audience. 

The Council’s Corporate Facebook page is well utilised by the community, with high 
engagement regarding events, weather events, Council decisions, community 
initiatives and road works.  The community can use the page to ask questions of 
Council and find out what is happening in Devonport.  Key questions or matters 
raised by the public are generally around Council’s services, opening times and 
reports of community infrastructure needing repairs. 

February 2017’s Facebook reach and engagement figures were down on February 
2016, when the Coles Beach and Don River waterways were closed to the public 
and resulted in high reach and engagement on Council’s Facebook page. 
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DCC Facebook Page Statistics January 2017 February 
2017 

Facebook Followers: 
Number of Facebook users who ‘like’ the DCC 
Facebook page at the end of each period. 

 
 5,334 TY 
 (3,948 LY) 
 +35.1% 

 
 5,434 TY 
 (4,146 LY) 
 +31.1% 

Facebook Reach: 
Number of Facebook users who have seen content 
associated with the page during the period 
(individual users can be ‘reached’ numerous times 
per month). 

 
 107,410 TY 
 (65,003 LY) 
 +65.2% 

 
 85,098 TY 
(194,064 LY) 
 -56.1% 

Facebook Engaged Users: 
Unique number of people who actively engaged 
with the page by liking, commenting, sharing or 
clicking on posts on the page during the period. 

 
 8,984 TY 
 (6,267 LY) 
 +43.4 % 

 
 5,359 TY 
 (28,442 LY) 
 -81.2% 

During January and February 2017, the top 10 page posts each month in terms of 
audience reach were: 

January 2017 February 2017 

1. Reading Salons Launch – 25/1/17 – 
21.9K  

2. Devonport Cup Public Holiday 
Waste Collections – 16.1K – 9/1/17 

3. Australia Day Citizen of the Year 
Recipients – 25/1/17 – 13.4K 

4. Don River Rail Trail Proposal – 
12/1/17 – 11.8K 

5. Australia Day Public Holiday Waste 
Collections – 23/1/17 – 10K 

6. School Holiday Sports Days – 
5/1/17 – 4.8K 

7. Living City Waterfront Precinct 
Concept Plans consultation now 
open – 5/1/17 – 4.2K 

8. Diamonds of Devonport 
Nominations Now Open – 31/1/17 
– 3.5K 

9. New Cover Photo – Lighthouse – 
9/1/17 – 3.2K 

10. How to recycle your used batteries 
– 4/1/17 – 2.6K 

1. Finding Dory Movie Screening – 
15/2/17 – 19.6K 

2. New accessible beach wheelchair 
– 20/2/17 – 6K 

3. Andy & Ben eat Australia visit Ben’s 
new restaurant/Living City site – 
15/2/17 – 4.2K 

4. Living City Waterfront Precinct 
Concept Plans consultation closing 
soon – 6/2/17 – 4.2K 

5. Summer event – High Tea @ the 
Rectory – 1/2/17 – 3.8K 

6. Bass Highway Night Works – 
14/2/17 – 3.4K  

7. The Huddle Launch – 28/2/17 – 
3.2K 

8. Financial Assistance Grants Round 
2 – 9/2/17 – 3.1K 

9. Onsite at Living City construction 
site video – 1/2/17 – 2.9K 

10. Secret Women’s Business Talks 
event – 21/2/17 – 2.7K 

 

4.4 Publications & Media 
During the month of November 2016, Council published: 

 Eight (8) media releases, alerts & invitations: 
 International Volunteers Day Breakfast 
 Council extends free WiFi coverage 
 Devonport, Formby & Westport Road Project Commencement 
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 Devonport Food & Wine Festival welcomes Ian Curley as 2017 
Ambassador 

 Invitation to DFWF Ambassador Launch  
 Invitation to LIVING CITY Stage 1 First Concrete Pour Event & Key Project 

Announcements 
 First concrete poured on LIVING CITY site 
 Julie Burgess set for a busy summer sailing season 

During the month of December 2016, Council published: 

 Seven (7) media releases, alerts and invitations: 
 Devonport, Formby & Westport Road Project Update 
 Devonport Entertainment & Convention Centre Subscription Season 2017 
 Community feedback sought on LIVING CITY Waterfront Precinct Concept 

Plans 
 Invitation to LIVING CITY Waterfront Precinct Concept Plan Media Briefing 
 Council’s Christmas & New Year  
 Christmas Waste Collection Arrangements 
 Christmas in the Mall activities 

During the month of January 2017, Council published: 

 Six (6) media releases, alerts and invitations: 
 Community feedback welcomed on proposed Don River Rail Trail 
 Skate, scoot & BMX competition returns to Devonport City Council 
 Devonport’s 2017 Australia Day Citizen of the Year Award recipients 
 Diamonds of Devonport nominations now open 
 Invitation to Reading Salons Launch 
 Devonport’s ‘Reading Salon’s initiative launched 

During the month of February 2017, Council published: 

 Seven (6) media releases, alerts and invitations: 
 Devonport Families Conference for parents and early childhood 

educators 
 Community input invited for Council’s 2017-18 budget 
 Managing bushfire risk in the Don Reserve and Kelcey Tier 
 Julie Burgess set for a big week at the Australian Wooden Boat Festival 
 Free outdoor movie screening this Saturday night 
 Devonport Brass Band’s 50th anniversary celebrations 
 Secret Women’s Business Talks 

4.5 E-Newsletters 
E-newsletters are a cost effective, targeted and measurable means of 
communicating with residents and target audiences. 
The LIVING CITY eNews was launched in June 2014 and is used to release tailored 
LIVING CITY news to subscribers on a regular basis.   

E-Newsletters are also sent to registered Speak Up Devonport participants regarding 
the launch of community consultations during the period. 

 LIVING CITY eNews 
Subscribers as at 
28/2/17 

480 

eNews Name 
Campaign Date 
Open Rate  
Click Rate 

Providore Place & Tenant Announcements 
10/11/16 
49.9% 
8.5% 
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eNews Name 
Campaign Date 
Open Rate  
Click Rate 

Waterfront Precinct Concept Plans Consultation 
12/12/16 
45.8% 
11.4% 

eNews Name 
Campaign Date 
Open Rate  
Click Rate 

Living City Update 
25/1/17 
51.0% 
14.9% 

COMMUNITY ENGAGEMENT 
The information provided above details any issues relating to community engagement. 

FINANCIAL IMPLICATIONS 
Any financial or budgetary implications related to matters discussed in this report will be 
separately reported to Council. 

There is not expected to be any impact on the Council’s operating budget as a result of 
this recommendation. 

RISK IMPLICATIONS 
Any specific risk implications will be outlined in the commentary above.  Any specific issue 
that may result in any form of risk to Council is likely to be subject of a separate report to 
Council. 

CONCLUSION 
This report is provided for information purposes only and to allow Council to be updated 
on matters of interest. 

ATTACHMENTS 
Nil  
 

RECOMMENDATION 
That it be recommended to Council that the Governance and Finance report be 
received and noted. 

 

 

 

 

 

 

 

 

 
Author: Shane Crawford 
Position: Executive Manager Corporate & 

Business 

Endorsed By: Paul West  
Position: General Manager  
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5.0 CLOSURE 
 
There being no further business the Chairman declared the meeting closed at ………... pm. 
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