
 

 

 
 
 

 

 

NOTICE OF MEETING 
 

Notice is hereby given that a Governance, Finance & Community Service Committee 
meeting of the Devonport City Council will be held in the Council Chambers, on Monday 
21 May 2018, commencing at 5:30pm. 

 

The meeting will be open to the public at 5:30pm. 
 

QUALIFIED PERSONS 
 

In accordance with Section 65 of the Local Government Act 1993, I confirm that the reports 
in this agenda contain advice, information and recommendations given by a person who 
has the qualifications or experience necessary to give such advice, information or 
recommendation. 

 

 
Paul West 
GENERAL MANAGER 

 

16 May 2018 
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Agenda of a meeting of the Devonport City Council’s Governance, Finance & Community 
Service Committee to be held at the Council Chambers, 17 Fenton Way, Devonport on 
Monday 21 May 2018 commencing at 5:30pm.  

PRESENT 

 Present Apology 
Chair Ald A L Rockliff   
 Ald C D Emmerton   
 Ald G F Goodwin   
 Ald A J Jarman   
 Ald L M Laycock   
 Ald T M Milne   

 
IN ATTENDANCE 
All persons in attendance are advised that it is Council policy to record Council Meetings, 
in accordance with Council’s Audio Recording Policy.  The audio recording of this meeting 
will be made available to the public on Council’s website for a minimum period of six 
months.  Members of the public in attendance at the meeting who do not wish for their 
words to be recorded and/or published on the website, should contact a relevant Council 
Officer and advise of their wishes prior to the start of the meeting. 
 
  

1.0 APOLOGIES 
 

2.0 DECLARATIONS OF INTEREST 
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3.0 PROCEDURAL   

3.1 PUBLIC QUESTION TIME 
Members of the public are invited to ask questions in accordance with Council’s 
Public Question Time Policy (Min No 159/17 refers): 

1. Public participation shall take place at Council meetings in accordance with 
Regulation 31 of the Local Government (Meeting Procedures) Regulations 
2015. 

2. Public participation will be the first agenda item following the formal motions:  
Apologies, Minutes, Declarations of Interest. 

3. Questions without notice will be dependent on available time at the meeting 
(with a period of 30 minutes set aside at each meeting). 

4. A member of the public who wishes to ask a question at the meeting is to state 
their name and address prior to asking their question. 

5. A maximum of 2 questions per person are permitted.w 

6. A maximum period of 3 minutes will be allowed per person. 

7. If time permits, a third question may be asked once all community members 
who wish to ask questions have done so.  A time limit of 2 minutes will apply. 

8. Questions are to be succinct and not contain lengthy preamble. 

9. Questions do not have to be lodged prior to the meeting, however they will 
preferably be provided in writing. 

10. A question by any member of the public and an answer to that question are 
not to be debated. 

11. Questions without notice and their answers will be recorded in the minutes. 

12. The Chairperson may take a question on notice in cases where the questions 
raised at the meeting require further research or clarification, or where a 
written response is specifically requested. 

13. Protection of parliamentary privilege does not apply to local government and 
any statements or discussion in the Council Chambers, or any document 
produced, are subject to the laws of defamation. 

14. The Chairperson may refuse to accept a question.  If the Chairperson refuses 
to accept a question, the Chairperson is to give reason for doing so in 
accordance with the Public Question Time Policy. 
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3.2 QUESTIONS ON NOTICE FROM ALDERMEN 
At the time of compilation of the agenda no questions on notice from Aldermen 
were received. 
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4.0 GOVERNANCE REPORTS 

4.1 DIGITAL STRATEGY - STATUS UPDATE   
File: 32558 D509004        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 4.7.2 Encourage and provide information and opportunities for active 
participation in community life 

 

SUMMARY 
To report against progress on the actions in the Digital Strategy 2017-2021. 

BACKGROUND 
The Digital Strategy establishes the actions and guidance on how to utilise smart and 
emerging technology to achieve community goals. 

Council adopted the Strategy at its meeting held 27 June 2016 (Min 123/16 refers). 

STATUTORY REQUIREMENTS  
No statutory requirements relate to this report. 

DISCUSSION 
Digital Strategy action items are progressing.  In Q1 of 2018, all sixteen public CCTV cameras 
and associated network infrastructure were replaced.  

Completed actions along with ongoing activities for 2018 follow: 

A meeting has been held with Tas Police to review existing locations and identify areas 
for future growth of the system 

The Memorandum of Understanding between Council and Tas Police has been 
reviewed and updated  

Sixteen CCTV cameras have been replaced across Devonport delivering higher 
quality images and the return of CCTV services in some areas that were either offline 
or not covered 

CCTV network and hardware infrastructure has been replaced, including power 
supplies which had failed due to rust 

CCTV camera coverage will change significantly with the completion of LIVING CITY Stage 
1.  An additional 105 cameras will be added to Council’s CCTV network. 

Future improvement initiatives include;  

The addition of several cameras at the entry and exit points of Devonport 

Storage expansion which will support higher quality recordings on the existing cameras  

Consolidation of the back-end CCTV infrastructure with the LIVING CITY Stage 1 
infrastructure.  This will offer the opportunity to leverage new features including; 
Internet access to footage and positive identification/facial recognition. 

Council will be replacing the existing CCTV workstation in the Devonport station in August 
2018 as part of the PC asset renewal program, allowing quicker access to reviewing footage 
and performing extractions. 
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Due to the rapid pace of technological change in Smart City technology, Council will 
include an action to review and refine the Digital Strategy to ensure it delivers the intended 
outcomes. 

COMMUNITY ENGAGEMENT 
No community engagement was required for this report. 

FINANCIAL IMPLICATIONS 
In addition to the $47,000 grant, a $35,000 capital allocation from the Council IT budget was 
required. 

RISK IMPLICATIONS 
In terms of risk reduction, the CCTV Strategy aims to: 

Increase public confidence regarding their safety; 

Act as a crime deterrent; 

Add an additional layer of security to Council assets; 

Provide a more efficient police response to incidents that occur within the ‘footprint’ 
of the CCTV network; and 

Provide real time information and images that may be used for tourism, promotion or 
events. 

CONCLUSION 
The CCTV Strategy outlines key activities that will assist Council to enhance the CCTV Service 
that will meet the City of Devonport’s needs. 

ATTACHMENTS 
1. Devonport City Digital Strategy 2017-21 FINAL  

  
 

RECOMMENDATION 
That it be recommended to Council that the status of actions outlined in the Digital 
Strategy 2017-2021 be received and noted. 

 

 

 

 

 

 

 

 
Author: Carol Bryant 
Position: Executive Officer Community 

Services 

Endorsed By: Jeffrey Griffith  
Position: Executive Manager Corporate 

Services  
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ITEM 4.2 

4.2 ANNUAL PLAN PROGRESS REPORT - 1 JULY 2017 - 30 APRIL 2018   
File: 26469 D518996        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.5 Maintain and monitor a fully integrated strategic and business 
planning process that meets legislative requirements and provides an 
increased performance management reporting capacity across the 
whole organisation and with external stakeholders 

 

SUMMARY 
To provide an update on the progress of the 2017/18 Annual Plan as at 30 April 2018. 

BACKGROUND 
Council adopted its 2017/18 Annual Plan on 26 June 2017.  The Annual Plan outlines the 
actions to be undertaken this financial year to work towards achieving Council’s strategic 
goals. 

STATUTORY REQUIREMENTS  
In accordance with Section 71 of the Local Government Act 1993, a Council is to prepare 
an Annual Plan for the municipal area each financial year. 

DISCUSSION 
The Annual Plan has been developed to guide Council in its actions to ensure the future 
aspirations of the Devonport community can be achieved. 

Key activities noted in the attached Progress Report include: 

Establishment of Environmental Strategy Working Group in March – participated in 3 
workshops to produce draft Environment Strategy; 

Stage 7 William Street stormwater catchment upgrade has been completed; 

Council adopted the Pioneer Park Master Plan at its April meeting; 

State Government committed to providing funds to marketing Jazz 2018; 

Design layout finalised for the development of an outdoor gymnasium at East 
Devonport; 

ARTAS architects commenced work on development of conceptual plans and 
estimates for future sporting infrastructure at Devonport Recreation Centre, East 
Devonport Recreation Centre and Maidstone Park; 

Harmony Day held at East Devonport Recreation Centre in March; 

Highfield Park (Morris Avenue/Chichester Drive) Master Plan adopted by Council at 
the April meeting; 

Reclaim the Lane held in partnership with Youth, Family and Community Connections 
in April. 

Progress comments are provided for each action in the Progress Report.  Below are 
graphical snapshots of Council’s performance against each Strategic Goal and against 
actions overall across the organisation. 



 PAGE 38   
 

Report to Governance, Finance & Community Service Committee meeting on 21 May 2018 

ITEM 4.2 

 

 

 

COMMUNITY ENGAGEMENT 
There was no community engagement as a result of this report. 

FINANCIAL IMPLICATIONS 
Budget implications are communicated to Aldermen separately and do not form part of 
this report. 

2017/18 AP Actions -
Organisation

On Track - 75% Off Track - 25%

Goal 1 - Living Lightly on 
our Environment

On Track - 100% Off Track - 0%

Goal 2 - Building a 
Unique City

On Track - 66.67% Off Track - 33.33%

Goal 4 - Building Quality 
of Life

On Track - 78.26% Off Track - 21.74%

Goal 5 - Practicing 
Excellence in Governance

On Track - 76.19% Off Track - 23.81%

Goal 3 - Growing a 
Vibrant Economy

On Track - 83.33% Off Track - 16.67%
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RISK IMPLICATIONS 
All Annual Plan actions have been assigned a risk rating of Low, Medium, High or Extreme.  
Risk ratings are shown alongside each action in the attached Progress Report.  Annual Plan 
actions also form part of Council’s Risk Register. 

CONCLUSION 
The 2017/18 Annual Plan Progress Report as at 30 April 2018 is provided for the information 
of the Aldermen and the community. 

 

ATTACHMENTS 
1. Annual Plan Progress Report - 1 July 2017 - 30 April 2018  

  
 

RECOMMENDATION 
That it be recommended to Council that the 2017/18 Annual Plan Progress Report for the 
period ended 30 April 2018 be received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Kym Peebles 
Position: Executive Manager Organisational 

Performance 

Endorsed By: Paul West  
Position: General Manager  
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5.0 FINANCE REPORTS 

5.1 TENDER REPORT CONTRACT 1322 PC'S & SERVICES   
File: 35047 D522628        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.8.1 Provide efficient, effective and secure information management 
services that support Council’s operations 

 

SUMMARY 
This report seeks Council’s approval to award Contract 1322 PC’s & Services to Intuit 
Technologies. 

BACKGROUND 
This report considers tenders received for “Supply and Delivery of PC’s & Services” listed 
within the 2017/18 expenditure budget. 

This project involves the selection, acquisition and deployment of new PC’s for Council 
employees. 

Council’s PC’s are between 4 and 6 years old.  The Total Cost of Ownership (TCO) of PC’s is 
determined by the sum of the acquisition, implementation, management, support, use 
costs and the eventual decommission of technology.  TCO acknowledges that purchase 
price is only one component, and often a very small component, of the cost of a device 
throughout its lifecycle. 

Beyond 4 years, the annual operating cost of the PC will typically exceed the 4-year 
depreciation on a replacement.  The age of Council’s PC’s has prevented the ability to 
update to Windows 10 leaving Council PC’s on a decade old operating system of Windows 
7 and therefore unable to run the latest version of business applications that support day-
to-day operational requirements. 

PC’s are purchased with a warranty of between 3 and 4 years.  Warranties have expired on 
all of Council’s PC’s.  The maintenance cost on PC’s continues to increase with almost all 
having had parts replaced.  Both parts and maintenance costs, as well as likelihood of PC 
failure exponentially increase with age.  The performance of the PC and increased 
downtime have a material impact on employee productivity and efficiency. 

All of Council’s PC’s are desktops, which has resulted in deskbound employees that do not 
have the ability to work from other locations, such as meeting rooms, the community or 
home.  Council believes that providing laptops to positions that could benefit from mobility 
will drive an increase in employee productivity and efficiency.  Council has been 
transitioning some core business systems to the Cloud, which will further enable employees 
to be productive from any location at any time. 

STATUTORY REQUIREMENTS  
Council is required to comply with Section 333 of the Local Government Act 1993 and its 
adopted Code for Tenders and Contracts when considering awarding tenders. 
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DISCUSSION 
In accordance with Council’s Code of Tenders and Contracts, a Tender Planning and 
Evaluation Committee was formed to evaluate the tenders received. 

Tenders were received from eight companies.  All tenders received were conforming 
tenders and are summarised in table 1. 

TABLE 1 

Tender Respondents Tender RFQ Units 
No
. Tender Status Tender Price  

(ex GST) 
Units 
Desktop 

Units 
Laptop 

Units 
Monitor 

Units 
Docking 

1 Intuit Technologies Conforming $177,678 21 72 162 72 

2 IRIS Computing Conforming $184,320  

3 Anderson Morgan Conforming $184,385 

3 Winc Conforming $211,744 

4 KEH Partnership Conforming $226,576 

5 Neveco Conforming $228,339 

6 JAZZUP Conforming $293,898 

7 McFarlane Mendes Conforming $295,940 

As highlighted in the above table, Intuit Technologies tender of $177,678 is the lowest price.  
The Tender Planning and Evaluation Committee has considered the tenders against each 
of the selection criteria, these being: 

Specification of equipment Build quality, Software, services, timely communication 
and support from supplier  

Price 

The evaluation by the committee indicates that Intuit Technologies scored highest overall 
against the selection criteria and therefore offers Council the best value for money. 

The Tender Planning and Evaluation Committee minutes were prepared, and confidential 
copies can be made available upon request by Aldermen. 

COMMUNITY ENGAGEMENT 
A public advertisement calling for tenders was placed in the Advocate Newspaper on 31 
March 2018 and tenders were also advertised on Council’s website. 

FINANCIAL IMPLICATIONS 
A tender process has been undertaken in accordance with Council’s purchasing policy 
and to ensure Council receives the best possible price for the specifications required. 

Council has reviewed options to lease PC’s through a Technology Fleet Management 
provider.  There are many advantages to leasing technology rather than buying outright.  
There are financial benefits such as the absence of large capital outlay, in addition to the 
reduced costs of maintaining and upgrading technology.  From an operational standpoint, 
leasing technology would provide Council with the ability to better manage the cost of PC 
assets over their life ensuring a lower total cost of ownership. 

Lease vs. Buy comparison.  Over a three-year period, the present value of lease payments 
is less than the initial outright purchase cost. 
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The 2017/18 capital expenditure budget includes an allocation for “IT Renewals & 
Upgrades” as outlined in the following table.   

TABLE 2 

Budget Type IT Budget IT Actual YTD Remaining Funds 
IT Renewal & Upgrades $403,949 $42,110 $361,839 

The total project cost is $195,536 as shown in table 3, which includes a 10% project 
contingency. 

TABLE 3 

No. Tender Price 
(ex GST) 

1 Contract CT1322 $177,678 
2 Project Contingency @ 10% $17,768 
 TOTAL $195,536 

RISK IMPLICATIONS 
To minimise risk the tender administration processes related to this contract comply with 
Council’s Code for Tenders and Contracts which was developed in compliance with 
Section 333 of the Local Government Act 1993. 

CONCLUSION 
It has been determined that Intuit Technologies meet Council’s requirements and is 
therefore most likely to offer “best value” in relation to Contract 1322 PC’s & Services. 

ATTACHMENTS 
Nil 
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RECOMMENDATION 
That it be recommended to Council, that Council in relation to Contract 1322 PC’s & 
Services: 

a) award the contract to Intuit Technologies for the sum of $177,678 (ex GST); 

b) note a project contingency of 10% in the amount of $17,768; and 

c) authorise the General Manager to enter into an operating lease for the acquisition.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Shannon Eade 
Position: Project Management Officer 

Endorsed By: Jeffrey Griffith  
Position: Executive Manager Corporate 

Services  
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ITEM 5.2 

5.2 FINANCE REPORT FOR APRIL 2018 
File: 26544 D525848        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.5.1 Provide financial services to support Council's operations and meet 
reporting and accountability requirements 

 

SUMMARY 
To report the details of Council’s financial position and operational outcomes against 
budget for the current financial year. 

BACKGROUND 
Monthly financial reports are provided to Council for information. 

STATUTORY REQUIREMENTS 
No statutory requirements relate directly to this report. 

DISCUSSION 
The attached report provides an overview of Council’s financial position and year to date 
operating result as of 30 April 2018. 

Included in the report are the following: 

Financial Summary – This report provides an overview of Council’s Operational and 
Capital Income and Expenditure, along with details on cash position and Debtors 
information for the reporting period. 

Summarised Operating Report – This report provides a summary of operational income 
and expenditure for the period to date compared to both the YTD Budget and Annual 
Budget. 

Financial Charts – These charts provide a visual representation of year to date Income 
and Expenditure compared to budget and prior year, plus a Capital Expenditure chart 
which demonstrates the progress of the current year capital plan against budget and 
prior year capital plan information for reference. 

Balance Sheet Report – This report provides a snapshot of Council’s financial position 
at the end of the reporting period. 

Capital Expenditure Report – This report provides a list of all approved capital 
expenditure projects with their allocated budget, YTD expenditure and forecast 
expenditure including commentary in relation to budget variances, as well as whole 
of project budget and cost for those projects which span more than one financial 
year. 

COMMUNITY ENGAGEMENT 
No community engagement was required for this report. 

FINANCIAL IMPLICATIONS 
This report presents Council’s operating result and financial position and is provided for 
information purposes. 
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ITEM 5.2 

RISK IMPLICATIONS 
Financial 
Inaccurate financial information could lead to poor financial decision making. 

CONCLUSION 
The monthly financial report provides an overview of Council’s operating result and financial 
position at the end of the reporting period. 
 

ATTACHMENTS 
1. Council Meeting - Attachment 1 - Finance Report - April 2018  

2. Council Meeting - Attachment 2 - Capital Works - April 2018  

  
 

RECOMMENDATION 
That it be recommended to Council that the Finance Report for April 2018 be received 
and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Ekkachai Szucs 
Position: Acting Accountant 

Endorsed By:  Jeffrey Griffith 
Position:  Executive Manager Corporate 

Services 
 



 PAGE 73   
 

Council Meeting - Attachment 1 - Finance Report - April 2018 ATTACHMENT [1] 
 

ITEM 5.2 

Rates & Service Charges - $102K Favourable   

Fees and User Charges - $58K Favourable

Grants - Operating  - $977K Favourable

Contributions - Operating - $0.3K Favourable

Dividend Income - $330K Favourable

Profit sharing - $34K Favourable

Interest Income - $115K Favourable

Other Revenue - $103K Favourable

Interest income is ahead of budget due to a higher than anticipated cash balance throughout the 2017/18 year and the use of 
term deposits to maximise interest. Three term deposits are likely to be utilised until June 30. A forecast adjustment of $140K has 
been made.  

The favourable variation relates to a 50% profit sharing arrangement with Belgravia Leisure and is based on the 2016/17 trading 
period of Splash Aquatic and Leisure Centre.  A forecast adjustment of $34K has been made.

The majority of the current gain relates to the recovery of outstanding infringements $41K and sundry income $39K. The gain in 
sundry income relates to unbudgeted quarterly contributions from Service Tasmania and Burnie City Council for the services of 
the Living City project officer and natural resource management officer respectively. Current gains will be offset by a refund to 
Belgravia Leisure in June 2018 for utility costs over-recovered due to significant savings achieved for gas utilities, therefore a 
negative forecast adjustment of $15K has been made

Dividend revenue is significantly ahead of budget primarily due to receiving a $180K 'special dividend' in October from 
Dulverton Waste Management for their better than expected financial performance in the 2016/17 year, and also a TasWater 
2016/17 final wash up payment of $40K. In addition from slightly higher than expected tax equivalence income Council received 
under the National Tax Equivalence Regime (NTER). A forecast adjustment of $330K has been made.

Devonport City Council
FINANCE REPORT

YTD for the month ended April 2018

The operating result for the month of April is a higher than budget surplus of $2.42M which represents a 56% gain on budget. At 
this stage the operating result for the financial year ending June 2018 is forecast to be a surplus of $718K.

Rates and service charges are ahead of budget as follows: general rates $56K, waste management charges $31K, and fire levy 
charges $16K. This is primarily due to supplementary assessments processed in January 2018. A forecast adjustment of $90K has 
been made. 

Fees and user charges are ahead of budget predominantly due to; infringements and fines $119K, development fees $41K, and 
sale of goods $31K. These gains are partially offset by unfavourable variations in admissions charges $94K (Julie Burgess/BSMC 
and marketing and events - Jazz and DFW Festivals), property leases $59K, and animal registrations $22K. The performance of 
parking revenue and lease income will continue to be monitored, a $65K negative forecast adjustment has been made at this 
stage.

Operating grants are significantly over budget, primarily due to unbudgeted instalments received from the Department of State 
Growth for the demolition of the maternity hospital. A $1.03M forecast adjustment has been made of which $950K relates to the 
demolition of the maternity hospital and $70K relates to above budget Federal Assistance grant funding. Note the $950K 
forecast adjustment is offset by a $950K forecast adjustment under materials and services relating to contractor expenditure to 
carry out the demolition works.
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ITEM 5.2 

Employee Benefits - $495K Favourable

Materials and Services - $447K Unfavourable

Depreciation - $241K Favourable

Financial Costs - $324K Favourable

Levies & Taxes - $45K Favourable

Other Expenses - $104K Favourable

Internal Charges and Recoveries - $63K Unfavourable

Balance Sheet   

Materials and services expenditure are above budget, primarily by contractors expenditure of $935K due to unbudgeted 
demolition costs of the maternity hospital, as well as more resealing projects being undertaken than expected. This is partly 
offset by savings in general expenses $370K, advertising and marketing $91K, and consultants $87K. Expenditure incurred for the 
demolition of the maternity hospital is to be reimbursed by the Dpt. of State Growth - refer to above note on operating grants 
received. A forecast adjustment of $734K has been made which primarily reflects the unbudgeted demolition costs of the old 
maternity hospital. Unbudgeted demolition costs have been slightly offset by savings in consultants and expenditure associated 
with the move to the paranaple Centre which will occur in the 2018/19 financial year.

The balance of Capital Work in Progress at the end of April is $58.09M of which $53.15M relates to the Living City Project, while 
$2.26M relates to other prior year projects not yet capitalised.

Financial costs are currently less than budget and predominantly relate to Living City interest expense. The gains reflect the 
delayed drawdown of Living City loan proceeds in addition to a consistently low interest rate environment. A forecast 
adjustment has not been considered at this stage.

Savings in depreciation are primarily explained by over budgeted depreciation for IT relating to TechOne software, in addition 
to a delay in commissioning the multi-story carpark and Providore Place. A $215K forecast adjustment has been made.

Net recoveries are behind budget by $63K. Recoveries from Operations and CI are behind budget by $58K and $16K 
respectively. While Plant is ahead of budget by $11K. According to the Works system to the end of April 2018, a total of 9,544 
labour hours have been capitalised compared to a budget of 11,394 hours. 

A majority of the favourable variation in other expenses relates to the delayed timing of grants and sponsorship of $44K,and 
bad debts in relation to parking infringements $42K. At this stage, only a $10K forecast adjustment has been made.

The favourable variation relates to Council rates and land taxes for Living City and carparks. A forecast adjustment of $41K has 
been made.

Expenditure on employee benefits is below budget primarily consisting of: direct employee costs $192K, employee related costs 
(training, w/comp & payroll tax) $163K , leave entitlements $90K and superannuation $51K. The favourable variation can be 
attributed in part to unfilled vacancies as the budget for employee costs was based on 148.03 FTE's whereas the actual YTD 
figure for April totalled 139.69 FTE's. At this stage, a $253K forecast adjustment has been made.
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FINANCIAL SUMMARY YTD to April 2018

Operating Summary Annual Current
Budget Actual Budget Forecast

Revenue 35,945,482      37,665,170          38,422,987          40,382,522          
Expenditure 31,606,715      30,907,609          39,018,657          39,664,494          

Operating Position 4,338,767        6,757,561             (595,670)              718,028                

Capital Expenditure Summary Annual Annual
Budget Actual Forecast

Capital Expenditure 63,259,210      35,983,039          50,643,937          

Cash Information
April 2018

Operating Account (Reconciled balance) 1,925,863             3,568,105             
Interest-Earning Deposits 15,187,297          12,394,846          

17,113,160          15,962,951          

Debtor Information

1,694,715             6.2%
Rates Debtors 1,865,637        (119,014)          72,450                  
Infringement Debtors 108,646           31,789              33,636                  
Sundry Debtors 310,963           500,417           17,207                  
Planning & Health Debtors 10,648              8,691                47,630                  

2,295,894        421,883           1,865,637             

Cash Investment Information
Actual Rate

ANZ Cash Deposits - At Call 1.90% 3,165,589             
ANZ Loan Repay. A/c  - (exist ing loans) - At Call 1.50% 19,424                  
CBA Cash Deposits - At Call 1.00% 2,284                    
NAB Term Deposit 2.40% 4 months maturing 24/05/2018 4,000,000             
AMP Term Deposit 2.60% 6 months maturing 5/09/2018 4,000,000             
MyState Term Deposit 2.35% 4 months maturing  4/8/2018 4,000,000             

15,187,297          
All cash investments are invested in compliance with Council's Investment Policy.

Benchmarks: BBSW90 Day Index 2.035%
                       RBA Cash Rate 1.50%

Commentary

YTD

This report provides a high level summary of operational income and expenditure, capital expenditure and the cash and receivables 
posit ion as at the date of the report.

% of Annual 
Rates

2017/2018 - Current
2016/2017 -  1 Year
2015/2016 - 2 Years
2014/2015 - 3 Years

2013/2014 - Older

April 2018
Rates Debtors 

AgeingApril 2018
June
 2017

April 2018

June
2017



 PAGE 76   
 

Council Meeting - Attachment 1 - Finance Report - April 2018 ATTACHMENT [1] 
 

ITEM 5.2 

 

 

SUMMARISED OPERATING REPORT YTD to April 2018

Full Budget Forecast
Budget Actual $ % 2018 2018

INCOME
Rates and Service Charges 27,198,681        27,301,287        102,607          0.4% 27,227,431         27,728,264         

Fees and User Charges 5,271,479          5,329,162          57,683           1.1% 6,417,880          6,352,880          

Grants - Operating 877,858             1,854,500          976,643          111.3% 1,133,300          2,163,300          

Contributions - Operating 47,938              48,279              341                0.7% 49,925               54,925               

Dividend Income 1,390,564          1,720,499          329,935          23.7% 2,314,426          2,644,426          

Profit Sharing -                    33,702              33,702           #DIV/0! -                    33,702               

Interest Income 210,000             325,653             115,653          55.1% 252,000             392,000             

Other Revenue 948,964             1,052,088          103,124          10.9% 1,028,025          1,013,025          

TOTAL INCOME 35,945,482        37,665,170        1,719,688       4.8% 38,422,987        40,382,522        

EXPENSES
Employee Benefits 10,014,318        9,518,455          495,863          5.0% 12,041,145         11,788,147         

Materials and Services 10,175,723        10,623,213        (447,489)        -4.4% 12,835,034         13,569,035         

Depreciation 7,256,583          7,015,986          240,597          3.3% 8,815,900          8,600,900          

Financial Costs 1,139,942          815,540             324,402          28.5% 1,503,403          1,503,403          

Levies & Taxes 2,770,576          2,725,319          45,257           1.6% 3,439,627          3,398,627          

Other Expenses 775,949             672,228             103,721          13.4% 1,015,199          1,436,033          

Internal Charges and Recoveries (526,377)           (463,131)           (63,245)          12.0% (631,651)            (631,651)            

TOTAL EXPENSES 31,606,715        30,907,609        699,106         2.2% 39,018,657        39,664,494        

NET OPERATING SURPLUS / (DEFICIT) 4,338,767     6,757,561     2,418,794  55.7% (595,670)       718,028         

CAPITAL ITEMS
Grants - Capital 7,312,350          7,674,619          362,269          5.0% 8,711,118          

Contributions - Capital -                    1,132,206          1,132,206       #DIV/0! 800,000             

Gain / Loss on Disposal of Assets (20,000)             (2,236,742)         (2,216,742)      11083.7% (537,000)            

Change in Value of Investment in DRWMA -                    -                    -                 0.0% 141,160             

TOTAL CAPITAL ITEMS 7,292,350          6,570,083          (722,267)        -9.9% 9,115,278          

NET SURPLUS / (DEFICIT) 11,631,117   13,327,644   1,696,527  14.6% 8,519,608      

Own Source Revenue: 97.4% 94.9% 96.9%

YTD YTD Variance
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FINANCIAL CHARTS Year to Date to end of April 2018
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BALANCE SHEET REPORT As at April 2018

30 Apr 2018 30 Jun 2017
Current Assets
Cash at Bank and On Hand 1,947,610                       3,568,105                      
Trust Deposits 144,384                         162,040                         
Cash Investments 15,187,297                     12,394,846                     
Receivables - Rates and Utility Charges 1,865,637                       (119,014)                        
Receivables - Infringements 108,646                         31,789                           
Receivables - Sundry 310,963                         500,417                         
Receivables - Planning & Health 10,648                           8,691                             
Loans Receivable - Current 3,700                             3,700                             
Accrued Revenue 88,232                           584,179                         
Prepayments 96,054                           96,054                           
Net GST Receivable 292,382                         399,663                         

20,055,554                     17,630,468                    
Non Current Assets
Loans Receivable - Non-Current 27,600                           31,300                           
Dulverton Regional Waste Management Authority 5,515,274                       5,515,274                      
TasWater 86,226,329                     86,226,329                     
Property, Plant & Equipment 694,382,045                   691,370,323                   
Accumulated Depreciation - PP&E (272,657,761)                  (268,825,365)                  
Capital Work in Progress 58,087,213                     29,399,573                     

571,580,701                   543,717,434                   

Total Assets 591,636,254                   561,347,903                   

Current Liabilities
Trade Creditors 724,389                         399,319                         
Accrued Expenses 500,255                         3,539,025                      
Trust Liability 144,679                         160,025                         
Income In Advance - Current 70,122                           98,803                           
Loans - Current 39,698,941                     19,738,000                     
Annual Leave 830,018                         1,005,807                      
Long Service Leave - Current 1,076,115                       1,139,222                      

43,044,519                     26,080,201                    
Non Current Liabilities
Income In Advance - Non Current 13,000,000                     13,000,000                     
Derivative Financial Instruments 307,105                         307,105                         
Loans - Non-Current -                                -                                
Long Service Leave - Non-Current 431,714                         431,714                         

13,738,820                     13,738,820                    

Total Liabilities 56,783,338                     39,819,021                    

Net Assets 534,852,916             521,528,882             

Equity
Asset Revaluation Reserve 306,153,714                   306,157,532                   
Asset Revaluation Reserve - Associates 1,445,822                       1,445,822                      
Other Reserves 9,829,424                       9,829,424                      
Accumulated Surplus 204,096,311                   196,878,567                   
Operating Surplus / (Deficit) 6,757,561                       2,051,514                      
Capital Surplus / (Deficit) 6,570,083                       5,166,023                      

Total Equity 534,852,916             521,528,882             

Current Ratio: 0.47                              0.68                              

The Current ratio indicates Council's ability to pay its debts as and when they become due.
A ratio of one or higher is required for the entity to remain solvent.

-                                 -                                



 PAGE 79   
 

Council Meeting - Attachment 2 - Capital Works - April 2018 ATTACHMENT [2] 
 

ITEM 5.2 

 

 

Balance

Annual Budget
Additional Funds 
Carried forward 
& adjustments

Total Budget 
Available

External 
Funding 

Included in 
Total

Actual Commitments Total 
Expenditure

Remaining 
Funds Works Start Works 

Completion
% 

Budget Comments

$ $ $ $ $ $ $ $ Month Month Spent

 
Open Space & Recreation 759,400            194,998              954,398              97,054           134,396           218,429         352,826           601,572      
Buildings & Facilities 1,638,000         2,680,214           4,318,214           -                2,011,614        1,712,796      3,724,410        593,804      
Stormwater 610,000            161,927              771,927              -                525,970           28,814           554,784           217,143      
Transport 5,065,000         916,804              5,981,804           1,211,868       3,640,166        854,613         4,494,779        1,487,025   
Living City 39,900,000       9,929,021           49,829,021          7,499,250       29,288,887      30,035           29,318,922      20,510,099  
Plant & Fleet 549,100            267,051              816,151              -                211,948           389,424         601,373           214,778      
Other Equipment 399,200            188,495              587,695              -                170,058           3,362             173,420           414,275      

48,920,700       14,338,510         63,259,210          8,808,172       35,983,039      3,237,474      39,220,513      24,038,697  

Open Space & Recreation
CP0128 Signage Strategy Actions                  66,313                  66,313              14,767               5,800              20,567          45,746 Sept - 17 Mar - 18 31.0% Sports ground signage installed prior to 

Masters Games, signage for parks and 
public amenitites has also been installed

CP0129 Don River Rail Trail - Don to Tugrah gravel track                115,052                115,052                2,609                    -                  2,609        112,443 TBA TBA 2.3% Land acquisitions being finalised

CP0130 Home Hill - Facility signage                   5,000                    5,000                      -                      -                        -              5,000 TBA TBA 0.0% Signage to be installed once the branding 
for Home Hill is developed

CP0131 Path lighting - Victoria Parade, 250m from 
Cenotaph north

                  8,633                    8,633                6,703                    -                  6,703            1,930 completed completed 77.6%

CP0135 Meercroft Park - Re-clad external walls of 
change rooms

              28,000                  28,000              17,254                    -                17,254          10,746 completed completed 61.6%

CP0134 Mersey Bluff Playground - Shade Sail Renewal               28,000                  28,000                     56             10,655              10,711          17,289 May - 18 May - 18 38.3% New sail will be installed on site be end of 
May 2018.

CP0136 Aquatic Ctr. O/door Filter vessels associated 
pipework and roof over

             140,000                140,000                2,604               3,680                6,284        133,716 April - 18 May - 18 4.5% Contract awarded

CP0137 Vietnam Veteran's Memorial - BBQ shelter 
renewal

              80,000                  80,000                   784                    -                     784          79,216 Feb - 18 April - 18 1.0% Contractor engged ut site works will not be 
completed until September 2018 due to 
contractor availability

CP0138 Path Renewal Program               65,000                  65,000                   994             57,000              57,994            7,006 TBA TBA 89.2%
CP0139 Aquatic Centre - replace shade covers north 

& west of 50m pool 
              25,000                  25,000              19,500                    -                19,500            5,500 completed completed 0.0%

CP0140 Fitness Equipment East Devonport              217,400                217,400             97,054                8,812           141,294             150,106          67,294 May 18 June 18 69.0% Construciton pending, manufacture of 
equipment underway

CP0141 Julie Burgess Pontoon Lights                 6,000                         -                      6,000                   156                    -                     156            5,844 TBA TBA 2.6%
CP0142 Lovett St. Soccer Ground - new scoreboard & 

coach/players bench
              50,000                  50,000              42,272                    -                42,272            7,728 completed completed 84.5%

CP0143 Mersey Vale cemetery - Children's Area              100,000                100,000                      -                      -                        -          100,000 TBA TBA 0.0% Designer has been engaged
CP0144 Mersey Vale Cemetery - future columns for 

memorial garden
              20,000                  20,000              17,885                    -                17,885            2,115 completed completed 89.4%

             759,400                194,998                954,398             97,054             134,396           218,429             352,826        601,572 37.0%

Summary

Total Capital Works

Total Open Space & Recreation

Capital Works Income & Expenditure Report April 2018

Funding 2017/18 Expenditure 2017/18 Performance Measures
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Buildings & Facilities
CB0059 Public Art                  23,418                  23,418                      -                      -                        -            23,418 TBA TBA 0.0%

CB0078 Works Depot – Vehicle wash bay                107,371                107,371             109,242                  182             109,424          (2,053) completed completed 101.9% Extra costs associated with Taswater permit
CB0085 D/Port Dog's Home - Construction of 2 pens               80,000                  80,000                   160                    -                     160          79,840 TBA TBA 0.2%
CB0086 Payne Avenue toilet block              200,000                200,000                   606                    -                     606        199,394 TBA TBA 0.3% Council decision, Res 256/17 (IWC 46/17) to 

reallocate funds to renew the East 
Devonport Foreshore toilet block.

CB0087 Devonport Football Club  - roof               50,000                  50,000                1,140             41,852              42,992            7,008 Mar - 18 Mar - 18 86.0% Awaiting final invoicing
CB0080 Art Gallery Integration Project           1,300,000             1,549,425             2,849,425             892,829        1,670,762          2,563,592        285,833 Dec - 2017 TBA 90.0% Contruction progressing
CB0089 Devonport rec. Centre - additional toilet in 

men's squash change rooms
                8,000                    8,000                7,459                    -                  7,459               541 completed completed 93.2%

CB0090 169 Steele St - Property purchase             1,000,000             1,000,000          1,000,177                    -            1,000,177             (177) completed completed 100.0%
          1,638,000             2,680,214             4,318,214                    -            2,011,614        1,712,796          3,724,410        593,804 86.2%

Balance

Annual Budget

Additional Funds 
Carried forward 
& adjustments

Total Budget 
Available

External 
Funding 

Included in 
Total Actual Commitments

Total 
Expenditure

Remaining 
Funds Works Start

Works 
Completion

% 
Budget Comments

$ $ $ $ $ $ $ $ Month Month Spent

Transport
CT0164 Steele St Fenton St Intersection Upgrade                  10,000                  10,000                5,072                    -                  5,072            4,928 completed completed 50.7%

CT0165 William St Renewal Best St- Stewart St                   4,500                    4,500                6,611                    -                  6,611          (2,111) completed completed 146.9%  Extra expenditure as a result of additional 
State Growth costs. 

CT0169 Formby Road & Best Street intersection safety 
improvements

               262,089                262,089                   193                    -                     193        261,896 TBA TBA 0.1%  Signal changes to be implemented once 
approved by DSG. Remaining works to be 
carried forward. 

CT0175 Victoria Parade boat ramp improvements              300,000                165,652                465,652           280,000             399,463                    -               399,463          66,189 May 18 June 18 85.8% Improvements to entry programmed for 
June

CT0176 Tarleton St Wright St safety improvements - 
blackspot

               112,036                112,036              78,147             53,367             131,514         (19,478) completed completed 117.4%  Additional external funding secured, not yet 
received.
Civil work complete, Signal upgrades to be 
completed by DSG in May 

CT0178 Middle Road interchange off ramp 
improvements

                 84,664                  84,664              83,453                    -                83,453            1,211 completed completed 98.6%

CT0183 Steele-Rooke-MacFie intersection renewal                  62,378                  62,378              12,976                    -                12,976          49,402 completed completed 20.8%

CT0186 Elizabeth St renewal - Forbes to Hiller                   2,000                    2,000                2,682                    -                  2,682             (682) completed completed 134.1% Additional Taswater charges funded from 
under expenditure on other transport 
projects

CT0195 Oldaker and Ronald Safety Improvements              140,000                140,000           140,000             118,239                    -               118,239          21,761 completed completed 84.5%
CT0196 Gatenby Drive detention basin access               20,000                  20,000                3,972                    -                  3,972          16,028 completed completed 19.9%
NA Webberleys Road Seal               60,000                  60,000             45,000                      -                      -                        -            60,000 NA NA 0.0% External funding not available.  Project will 

no longer proceed.
CT0197 Paloona Road - Hogg Creek approach barriers               20,000                  20,000                7,582                    -                  7,582          12,418 completed completed 37.9%

CT0198 Mersey Bluff pedestrian  link               75,000                  75,000                   150                    -                     150          74,850 TBA TBA 0.2% Pending traffic, parking and pedestrian 
study due in June.
Available funds to be carried forward to 
2018-19

Funding 2017/18 Expenditure 2017/18 Performance Measures

Total Facilities
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CT0199 Griffiths Street - pedestrian link               30,000                  30,000              32,346                    -                32,346          (2,346) completed completed 107.8% Additional work funded from under 
expenditure on other transport projects

CT0200 Forth Road, Don - pedestrian link               30,000                  30,000              14,996                    -                14,996          15,004 Jun-18 Jun-18 50.0%  External funding has been secured.
Project planning underway 

CT0201 Road traffic device renewal               25,000                  25,000                6,559                    -                  6,559          18,441 Jan-18 TBA 26.2% Barrier repairs underway
CT0202 Street light provision               20,000                  20,000              23,049             29,830              52,879         (32,879) Aug-18 May-18 264.4% 2 poles in East Devonport ordered, over 

expenditure to be recovered from other 
Transport projects

CT0203 Transport minor works               25,000                  25,000                     50               5,636                5,686          19,314 Jun-18 Jun-18 22.7% New signage at Devonport Road, For,by 
Road ordered

CT0194 Reseal program              700,000                700,000             503,146             86,135             589,281        110,719 Aug-17 May-18 84.2% Work in Clayton Drive, Steele St and Don 
Road due in May

CT0182 Parking Infrastructure renewal               25,000                  20,539                  45,539                3,173             33,750              36,923            8,616 Jan-18 Jun-18 81.1% 7 machines installed in Fourways.
9 more machine for fourways to be 
delivered in May

CT0205 Torquay Rd reconstruction - Canning Drv. East 
to West

             400,000                400,000                    -               304,216                    -               304,216          95,784 completed completed 76.1%

CT0206 Birala Place renewal               90,000                  90,000              77,653                    -                77,653          12,347 completed completed 86.3%
CT0207 Saleyard Road renewal              300,000                300,000              39,433           194,111             233,544          66,456 Mar-18 May-18 77.8% Construction underway
CT0208 Bishops Road renewal              480,000                480,000              24,593               1,500              26,093        453,907 TBA TBA 5.4% on hold - threatened species
CT0209 Formby Rd. renewal northbound - Lyons Av. To 

Bass Highway
             330,000                330,000             380,879                    -               380,879         (50,879) completed completed 115.4% Additional works approved by Council Res 

Min 227/17
CT0210 CBD footpath renewals              200,000                200,000              39,917           165,317             205,234          (5,234) Mar-18 Jun-18 102.6% Construction progressing - additional 

expenditure approved by Council Res Min 
22/18

CT0211 Rural Road route signs               40,000                  40,000                7,421             39,815              47,236          (7,236) Apr-18 Jun-18 118.1% Sign manufacture approved, installation 
pending - Additional work funded from 
under expenditure on other transport 
projects

CT0212 D/port Road renewal - Bay Drv. to Mersey Rd.              350,000                350,000             385,641                    -               385,641         (35,641) completed completed 110.2% Additional stormwater and pavement work 
requried to be funded from other tranport 
projects

CT0213 James St. renewal - Clements St to Nth Fenton 
St

             470,000                470,000              14,246           229,992             244,237        225,763 Mar-18 Jun-18 52.0% Construction progressing

CT0187 Ronald St. renewal - Madden St. to Parker St.               35,000                151,506                186,506             175,485                    -               175,485          11,021 completed completed 94.1%
CT0214 Lighthouse carpark improvements              100,000                100,000             123,071                    -               123,071         (23,071) completed completed 123.1% Additional work funded from under 

expenditure on other transport projects
CT0189 Buster Road renewal - west of Don River (stg.2)              750,000                  41,440                791,440           746,868             705,221                    -               705,221          86,219 completed completed 89.1%
CT0215 Rooke St. (design) Stewart St. to Steele St.               50,000                  50,000              60,530             15,162              75,692         (25,692) Aug-18 TBA 151.4% Design progressing.  Cost to date include 

equipment purchase which will be 
journalled to construction project

                     -                      -                        -                   -   
          5,065,000                916,804             5,981,804        1,211,868          3,640,166           854,613          4,494,779     1,487,025 75.1%Total Transport
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Balance

Annual Budget

Additional Funds 
Carried forward 
& adjustments

Total Budget 
Available

External 
Funding 

Included in 
Total Actual Commitments

Total 
Expenditure

Remaining 
Funds Works Start

Works 
Completion

% 
Budget Comments

$ $ $ $ $ $ $ $ Month Month Spent
Stormwater
CS0053 Tugrah Road Duplication of pipe crossing                  26,000                  26,000              25,093                    -                25,093               907 completed completed 96.5%
CS0055 Squibbs Road drainage improvements                  66,886                  66,886                3,055             11,550              14,605          52,281 TBA TBA 21.8% Project on hold awaiting Federal 

Government environmental approvals
CS0059 49 Sorell st stormwater renewal                  69,041                  69,041              53,990                    -                53,990          15,051 completed completed 78.2%
CS0062 Minor stormwater works               30,000                  30,000              21,073                    -                21,073            8,927 completed completed 70.2% Work in Elizabeth St and Laycock Road 

complete
CS0063 William St. SW catchment upgrade - Stage 7              250,000                250,000             231,779                    -               231,779          18,221 Jan-18 Jun-18 92.7% Additional expenditure approved by 

Council (min no 226/17) based on final 
design

CS0064 Webberleys Road - new culvert               15,000                  15,000                2,404                    -                  2,404          12,596 Apr-18 May-18 16.0% Construction progressing - additional works 
approved by management, expenditure to 
be funded from other stormwater projects.

CS0065 264 Lillico Road culvert upgrade               25,000                  25,000              31,413                    -                31,413          (6,413) completed completed 125.7% Additional work funded from under 
expenditure on other stormwater projects

CS0066 42 Lawrence Drv.  s/water improvements               15,000                  15,000                8,796                    -                  8,796            6,204 completed completed 58.6%
CS0067 Tugrah Road - new pits in gravel section               30,000                  30,000                3,947             15,825              19,772          10,228 Mar-18 May-18 65.9% Construction underway
CS0068 Finlayson Way - stormwater improvements               95,000                  95,000             101,222                  100             101,322          (6,322) completed completed 106.7% Additional work funded from under 

expenditure on other stormwater projects
CS0069 Maidstone Park - stormwater NE of oval               40,000                  40,000                6,755               1,339                8,094          31,906 May-18 May-18 20.2% Construction progressing - Additional work 

funded from under expenditure on other 
stormwater projects

CS0070 Stormwater outfall risk management               30,000                  30,000              21,277                    -                21,277            8,723 completed completed 70.9%
CS0071 Pit replacements               50,000                  50,000              15,167                    -                15,167          34,833 Aug-17 Jun-18 30.3% Contraction at 4 more locations pending

12 Victoria Parade Stormwater Works               30,000                  30,000          30,000 0.0% Project combined with Victoria Parade Boat 
Ramp Improvements (CT0175)

             610,000                161,927                771,927                    -               525,970             28,814             554,784        217,143 71.9%

Plant & Fleet
CF0020 Hire Plant Replacement Plan (including 

disposal proceeds)
             320,000                  65,452                385,452              35,143           351,529             386,672          (1,220) NA NA 100.3% List of identified items to be progressively 

purchased
CF0021 Minor Non-hire plant Replacement Plan 

(including disposal proceeds)
              59,100                  45,347                104,447              17,357             13,636              30,994          73,454 NA NA 29.7% List of identified items to be progressively 

purchased
CF0019 Fleet Replacement Plan (including disposal 

proceeds)
             170,000                156,252                326,252             159,448             24,259             183,707        142,545 NA NA 56.3% List of identified items to be progressively 

purchased

             549,100                267,051                816,151                    -               211,948           389,424             601,373        214,778 73.7%
Other Equipment
CE0008 Office Equipment (inc. art acquisition $10K)              136,200                  47,546                183,746             127,948               3,362             131,310          52,436 NA NA 71.5% List of identified items to be progressively 

purchased
CC0010 & 1Information Technology  - Renewal & 

Upgrades
             263,000                140,949                403,949              42,110                    -                42,110        361,839 NA NA 10.4% Ongoing program of IT infrastructure 

upgrades
             399,200                188,495                587,695                    -               170,058               3,362             173,420        414,275 29.5%

TOTAL CAPITAL EXPENDITURE - EXCLUDING LIVING CITY           9,020,700             4,409,489           13,430,189        1,308,922          6,694,152        3,207,439          9,901,590     3,528,599 73.7%

Living City
CB0068 Living City - Strategic Initiatives         39,900,000             9,929,021           49,829,021        7,499,250        29,288,887             30,035        29,318,922   20,510,099 July - 17 June - 18 58.8% Project to continue through duration of the 

year
        39,900,000             9,929,021           49,829,021        7,499,250        29,288,887             30,035        29,318,922   20,510,099 58.8%

48,920,700       14,338,510         63,259,210          8,808,172       35,983,039      3,237,474      39,220,513      24,038,697  62.0%TOTAL CAPITAL EXPENDITURE - INCLUDING LIVING CITY

Total Plant & Fleet

Total Other Equipment

Total Living City

Funding 2017/18 Expenditure 2017/18 Performance Measures

Total Stormwater
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6.0 COMMUNITY SERVICES REPORTS 

6.1 DRAFT ENVIRONMENT STRATEGY 2019-2024   
File: 33966 D525413        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 1.1.1 Lead and actively promote the adoption of practices that support the 
sustainable use of energy and other natural resources by Council, 
businesses and the community 

 

SUMMARY 
To present the draft Environment Strategy 2019-2024 to Council for endorsement for public 
consultation. 

BACKGROUND 
The City of Devonport’s 2019-2024 Environment Strategy provides a framework to assist 
Council deliver Goal 1 of the Devonport Strategic Plan 2009-2030: 

Through the integration of sustainable practices, we will ensure Devonport’s viability 
socially, economically and environmentally, preserving our natural geography and 
landscapes for future generations.  Planned and sustainable management of energy, 
air, water and waste will assist in the delivery of a healthy environment. 

The Strategy replaces Council’s Environmental Sustainability Strategy, Energy Efficiency 
Strategy and Weed Strategy.  70% of activities under these strategies have been completed 
or are active.  Of the 127 actions, 43 have been completed, 38 are ongoing, 8 are in 
progress, 22 are under consideration and 16 are no longer required due to change in 
Council policy. 

STATUTORY REQUIREMENTS  
There are no specific statutory requirements relating to this report. 

DISCUSSION 
Development of the Strategy has involved: 

1. Analysis of key environmental values and threatening processes in the Devonport 
municipality; 

2. Community consultation in the form of an online survey and workshops; 

3. Establishment of an Environment Strategy Working Group comprising two Devonport 
Aldermen and four community members.  The Group identified priority areas for action 
and solutions based on analysis of community input; 

4. Consideration of current best practice environmental management opportunities for 
local government potentially applicable to the size of municipality and resourcing 
options; and 

5. Development of strategic outcomes, actions, and targets in consultation with the 
Environmental Strategy Working Group and Council officers. 

Key concerns raised during the consultation period in relation to Devonport’s natural assets 
include: 
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Biodiversity 

Invasive species – weeds, cats, dogs, biosecurity 
Waste – litter, dumping green waste 
Climate change 
Urban development encroaching on natural habitat/fragmentation 
Illegal clearing of vegetation 
Planting non-native species in reserves 
Unauthorised tracks through reserves Bushfires 
Native animal/plant diseases 
Decline in biodiversity health 

Waterways & Coasts 

Storm water, sewerage, agricultural run-off 
Pollution – plastics, litter 
Climate change – sea level rise, erosion, and flooding 
Uncontrolled animals (dogs) disturbing habitat 
Uncontrolled vehicular access on beaches 
Vandalism 

Energy 

Lack of public and active transport 
Low level of renewable energy uptake by Council and residents 
Reliance on cars, fossil fuels 
Human induced climate change -  greenhouse emissions 

Sustainable Living 

Waste – food waste, green waste, lack of recycling, landfill, illegal dumping/litter 
Overconsumption 

General 

Lack of knowledge and education  
Anti-social behaviour 
Lack of resources to address environmental issues 

In response to community input, 36 actions have been recommended to be delivered in 
the Strategy under three focus areas: 

1. Conserving our Biodiversity 
2. Healthy Waterways and Coasts 
3. Living Lightly 

Refer to the attached Strategy for details. 

Council will be responsible for facilitating the implementation of the Strategy.  Review of 
Strategic Focus Areas and Actions will occur on an annual basis by a working group 
comprising key stakeholders/partners and Council officers. 

The group will review current actions; identify changing issues, needs, and opportunities; 
and plan for future and upcoming activities. 

Progress of the Strategy will be reported to Council annually and to the wider community 
via a range of Council communication mediums. 
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COMMUNITY ENGAGEMENT 
The Draft Environment Strategy has been developed in response to community issues and 
solutions raised through three main avenues: 

1. Community survey – resident and broader community survey, March 2018 (21 
respondents) 

2. Youth workshops – two workshops held at Don College, March, April 2018 (18 
participants) 

3. Environmental Strategy Working Group workshops, April – May 2018 (6 participants) 

Refer to the attached Consultation Outcomes Report for more detail. 

It is proposed that a further 30-day public consultation period is undertaken to gather 
community views and concerns in relation to the draft strategy. 

FINANCIAL IMPLICATIONS 
Recommended actions in the Strategy require resourcing from a combination of existing 
and future operational and capital funding.  Given the broad nature of the proposed 
actions, estimates cannot be provided.  Estimates will be provided, however, on an annual 
basis for Council’s consideration as part of the operational and capital expenditure 
program.  17 of the 36 actions have the potential to attract external funding or in-kind 
support to assist with implementation. 

RISK IMPLICATIONS 
Environmental Sustainability 
There is a high risk that without a strategic approach to managing Devonport’s natural 
assets and addressing key sustainability challenges, Council’s activities may lead to 
further environmental degradation. 

Consultation and/or Communication 
Given the community input and interest in improving management of our natural 
resources the community would likely have an expectation that Council delivers a 
strategy reflective of shared concerns and ideas for improvement.  There is a low 
reputational risk that not having an environment strategy may signal to the community 
that investment in environmental sustainability is a low priority of Council. 

CONCLUSION 
The development of the Environment Strategy 2019-2024 reflects the work of the community 
and Council officers to improve the management of Devonport’s natural resources over 
the next five years.  Further feedback from the community would assist to determine the 
relevance and feasibility of the Strategy and proposed actions. 

ATTACHMENTS 
1. Environment Strategy 2019-2024 Draft  

2. Environment Strategy 2019-2024 Consultation Outcomes Report  
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RECOMMENDATION 
That it be recommended to Council that: 

a) the report prepared by the Executive Officer Community Services relating to the Draft 
Environment Strategy 2019-2024 be received and noted; and 

b) Council endorse the release of the Strategy for a 30-day public consultation period. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Carol Bryant 
Position: Executive Officer Community Services 

Endorsed By: Matthew Atkins  
Position: Deputy General Manager  
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6.2 DRAFT REGIONAL YOUTH STRATEGY 2019-2024   
File: 35214 D525484        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 4.8.1 Promote programs that encourage youth participation, engagement 
in decision making, development and leadership 

 

SUMMARY 
To present the draft Regional Youth Strategy 2019-2024 to Council for endorsement for 
public consultation. 

BACKGROUND 
The Regional Youth Strategy covers people transitioning into adulthood from approximately 
10 to 18+ years of age who live, work, study or play in the Central Coast, Devonport, Latrobe, 
and Kentish local government areas. 

Employment, services, recreational opportunities, education and learning, and relationships 
for young people are not confined to the boundaries of local government areas.  Young 
people readily travel across neighbouring localities in their daily lives.  By working together, 
a shared knowledge and understanding of young people’s concerns and aspirations can 
be ascertained; and enables the sharing of resources to promote the wellbeing of young 
people across the Mersey region. 

The Regional Youth Strategy has been prepared using a shared approach with four Councils 
with Devonport taking a leadership role in its development and it is recognised that 
neighbouring Councils may choose to endorse the intent of the Strategy.  The Strategy does 
not direct the work of organisations or individuals outside of the Devonport City Council.  It 
does, however, aim to guide some of Devonport City Council’s work with those 
organisations or individuals. 

STATUTORY REQUIREMENTS  
There are no specific statutory requirements relating to this report. 

DISCUSSION 
Development of the Strategy has involved: 

1. Generation of a discussion paper which included a regional youth profile, and 
discussion of youth development in a local government context; 

2. Establishment of a Working Group that developed the strategy scope and 
consultation process; 

3. Community consultation in the form of youth and wider community surveys and 
workshops; and 

4. Development of strategic outcomes, actions and targets by the Strategy Working 
Group based on analysis of community input. 

Members of the working group included representatives from the following organisations: 

Kentish Council 
Central Coast Council 
Devonport Council 
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Beacon Foundation 
Devonport Community House 
Don College 
East Devonport Community House 
Kentish Family Support House 
Tasmania Police 
Youth, Family and Community Connections 

The development of Strategy outcomes has been largely based around input of 497 young 
people who responded to the youth survey.  The top issues of concern raised in the survey, 
including the number of times raised and percentage of total responses, are as follows: 

• Bullying (97 counts, 12.65%) 

• Activities, facilities, meeting places – lack of, including affordability, accessibility, 
diversity (80 counts, 10.43%) 

• Relationship, friendship, family issues – exclusion, peer pressure, judgement, coping 
with death & illness, lack personal space, people leaving home (68 counts, 8.87%) 

• Mental health – anxiety, depression, including not seeking support due to fear of 
judgement, suicide, suicidal thoughts (58 counts, 7.56%) 

• Alcohol, smoking and other drugs (48 counts, 6.26%) 

• Stress - schoolwork, choosing future, time management, balancing commitments (47 
counts, 6.13%) 

• Transport - lack of options, cost, timetabling, location of bus stops, distance from town, 
travelling to school or for further education (42 counts, 5.48%) 

• Job opportunities – lack of, including diversity, low paid (35 counts, 4.56%) 

Refer to the Consultation Outcomes and Supporting Data Report for further details. 

In response to the key challenges facing young people in our region, over the next five years 
the Strategy aims to: 

• Together, support and empower young people to enable their healthy development 
and positive transition into adulthood. 

• Enhance the capacity of residents, community organisations, business, and 
government to build strong, thriving, and connected communities that provide safe, 
respectful environments for young people to flourish. 

It is envisioned that this will be achieved by undertaking 20 actions grouped under three 
key focus areas: 

1. Personal Growth and Development 

2. Health and Wellbeing 

3. Learning and Employment 

Refer to the attached Regional Youth Strategy for details. 

Devonport Council will be responsible for facilitating the implementation of the Strategy.  
Review of Strategic Focus Areas and Actions will occur every six months by a community 
working group comprising youth and key partners. 

The group will review current actions, identify changing issues, and needs and plan for future 
and upcoming directions. 
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Progress of the Strategy will be reported to Council annually and to the wider community 
via a range of Council communication mediums. 

COMMUNITY ENGAGEMENT 
The Strategy draws on youth and community input raised through the following avenues: 

Regional youth survey: July-August 2017, 497 people aged 10-18 responded 

Community Survey: resident and broader community survey closed 6 October 2017, 
25 responses  

Youth and Community Workshops: 5 workshops, 69 participants 
Other consultation forums that were drawn upon relevant to this strategy that occurred 
outside the strategy development phase include: 

The Youth, Family & Community Connections Junction Hub Partnership Workshop: 26 
March 2015, 52 participants from 35 organisations 

Mission Australia’s National Youth Survey 2017, 1,322 young people from Tasmania 
aged 15-19 responded 

Tasmanian Youth Local Government 2017 Conference Outcomes 

Refer to the Consultation Outcomes and Supporting Data Report for further detail. 

It is proposed that a further 30-day public consultation period is undertaken to gather 
community views and concerns in relation to the draft strategy and proposed actions. 

FINANCIAL IMPLICATIONS 
Recommended actions in the Strategy require resourcing from a combination of existing 
and future operational and capital funding.  Given the broad nature of the proposed 
actions, estimates cannot be provided.  Estimates will be provided, however, on an annual 
basis for Council’s consideration as part of the operational and capital expenditure 
program.  18 of the 20 actions have the potential to attract external funding or in-kind 
support to assist with implementation. 

RISK IMPLICATIONS 
Consultation and/or Communication 
Given the extensive youth and community input and interest in generating positive 
youth outcomes across Devonport and neighbouring municipalities, the community 
and stakeholders will likely have an expectation that Council delivers a strategy 
reflective of shared concerns and opportunities to address needs.  There is a medium 
reputational risk that not having a youth strategy may signal to the community that 
investment in our young people is a low priority of Council. 

CONCLUSION 
The development of the Regional Youth Strategy 2019-2024 reflects the work of young 
people, the broader community, key partners, neighbouring Council officers and Council’s 
officers to guide a consistent, coordinated approach to improving youth empowerment, 
participation, engagement, and health and wellbeing over the next five years.  Further 
feedback from young people and the broader community would assist to determine the 
relevance and feasibility of the Strategy and proposed actions. 
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ATTACHMENTS 
1. Regional Youth Strategy 2019-2024 Draft FINAL  

2. Regional Youth Strategy 2019-2024 Consultation Outcomes and Supporting 
Data 

 

  
 

RECOMMENDATION 
That it be recommended to Council that: 

a) the report relating to the draft Regional Youth Strategy 2019-2024 be received and 
noted; and  

b) the release of the Strategy for a 30-day public consultation period be endorsed. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Carol Bryant 
Position: Executive Officer Community Services 

Endorsed By: Matthew Atkins  
Position: Deputy General Manager  
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6.3 DRAFT DEVONPORT RETAIL STRATEGY 2018-2023   
File: 31723 D525075        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 3.1.1 Market and promote the City and its potential as a regional business 
hub 

 

SUMMARY 
To present the draft Devonport Retail Strategy 2018-2023 to Council for endorsement for 
public consultation. 

BACKGROUND 
The Devonport City Council Retail Strategy intends to provide a clear direction for the role 
of Council in supporting retail activities within the CBD and greater Devonport.  Council, 
with the support of the Devonport Chamber of Commerce and Industry (DCCI) has 
prepared a Strategy that examines the views, concerns and priorities of retailers and the 
community and provides a series of actions to be delivered over the next five years to 
address these priorities. 

The retail industry is integral to Devonport, generating significant employment opportunities 
(12.4% of Devonport’s residents work in retail), attracting investment to the region, 
supporting the local tourism industry, and ensuring Devonport is a desirable place to live 
and work.  With the implementation of the Living City Master Plan, the retail landscape in 
Devonport is undergoing significant change.  With the addition of a big-box homemaker 
development on the CBD fringe along with the growth of retail and hospitality businesses, 
Devonport is cementing itself as the retail and services hub of the North West Coast. 

It is imperative that Devonport evolves in line with State and National retail trends, ensuring 
a good shopping experience within Devonport, supported by infrastructure and 
accessibility initiatives, will ensure Devonport is a destination that is attractive to visitors. 

STATUTORY REQUIREMENTS  
Section 20 of the Local Government Act 1993 states: 

(1) In addition to any functions of a council in this or any other Act, a council has the 
following functions: 

(a) to provide for the health, safety and welfare of the community; 

(b) to represent and promote the interests of the community; 

The Strategy provides direction for these functions of Council. 

DISCUSSION 
It is important in the context of retail to identify existing Plans and Strategies that impact on 
retail in Devonport. 

The Council’s Digital Strategy and Parking Strategy both include actions that support the 
objectives of the Retail Strategy including ensuring availability and affordability of parking 
in Devonport and by encouraging innovative use of emerging digital technologies. 
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Council also anticipates the introduction of a Statewide Planning Scheme that will allow 
council to make special planning provisions unique to its municipality, with approval from 
the Tasmanian Planning Commission. 

Due to the existence of the above policies, these areas have been excluded from the retail 
strategy to remove any conflicting priorities. 

The strategy was developed using a three-step feedback process.  An initial survey of retail 
and community was undertaken, a discussion document containing an overview of 
feedback was developed, and a series of community workshops were held to further 
understand the key themes. 

Initial Survey: 
Initial feedback was obtained from the retail community via an online or hard copy survey.  
The purpose of the survey was to understand retailer views, concerns and priorities.  The 
survey also identified ways in which Council can best support Devonport retailers to achieve 
future retail growth.  A total of 38 responses were received from retailers with key themes 
being: 

CBD Parking concerns; The impact of paid parking and the availability of parking in 
Devonport; 

CBD streetscapes and presentation; Council should continue to invest in upgrading 
streetscapes and the Rooke Street Mall in addition to the Living City Project; 

CBD Marketing and Events; Refresh of Devonport brand marketing and greater 
activation of CBD spaces; and 

Lack of communication between Council and retailers. 

Discussion Document: 
The outcomes of the survey were compiled into a discussion document which gave an 
overview of key feedback from the survey.  This document was used to stimulate discussion 
within the retail sector and encourage participation at community workshops.  The 
document featured information on parking changes and future allocated capital works 
which show Council’s progression in two key areas of concern from the initial survey; CBD 
parking and streetscape beautification. 

Community Workshops: 
A series of workshops were held to further understand the key themes and encourage 
solutions focused brainstorming and development of ideas.  The workshops were 
independently facilitated and involved members of the retail sector, DCCI, Council and 
community members.  Each session attracted on average ten participants and discussion 
was varied across each workshop.  At the beginning of each session Council explained 
future parking changes as recently endorsed following Council’s review of the Parking 
Strategy.  Parking being a hot topic for discussion was ‘parked’ with participants asked to 
brainstorm the positives and negatives associated with retail in Devonport.  It was suggested 
that participants may wish to come up with an idea to satisfy their parking concerns such 
as a spend and save promotion. 

It was clear from the workshops that there was not an appetite for retail to initiate or 
subsidise parking promotions and this was seen as the role of Council. 

Each workshop was consistent in their brainstorming with four key areas of feedback 
identified: 

Communication between Council, retailers and community 

Need for a strong destination branding/identity for Devonport 
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The need to explore the future of the Rooke Street Mall and consider wind and 
weather improvements. 

Continue to build the capacity of the retail sector. 

Strategic Objectives 
The feedback collected resulted in the development of four key focus areas that underpin 
the Devonport Retail Strategy: 

Objective 1 – Increase visitation to CBD 

Objective 2 – Strengthen the retail experience  

Objective 3 - Build the capacity of retailers 

Objective 4 – Strengthen communication between Council and retailers 

A detailed action plan is provided in Appendix A of the strategy attached. 

Objective 1 – Increase visitation to CBD 
This includes actions that promote Devonport as a desirable place to visit through the 
activation of CBD spaces, a vibrant yearly program of events and the development of 
strong identity branding and associated digital media presence. 

Key Challenges: 
Regional demographic profile characterised by small population 

Low income earners and high proportion of older residents results in reduced spending 
activities. 

Desired Outcomes: 
Improved marketing of the city 

Vibrant, alive and exciting CBD 

Increase in visitation by out of region visitors 

Greater city pride from community and retail sector 

Raised profile of Devonport in media and tourism sectors 

Actions Include: 
Refresh destination branding and create associated website/social media 

Create a destination campaign around new branding 

Continue a yearly program of community cultural events 

Investigate ways to encourage more CBD events – Street Eats/Markets 

Develop an education campaign for parking options 

Promote Council's CBD Mural Art tour 

Objective 2 – Strengthen the retail experience 
This includes enhancing the visitor’s experience physically, emotionally and socially 
therefore encouraging repeat visitation and word of mouth endorsement. 

Key Challenges: 
Fixed infrastructure time consuming and costly to alter 

Ability to meet changing customer and retailer expectations 

Private enterprise not always willing to invest 
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Entrenched negativity and reluctance to embrace change 

Desired Outcomes: 
Attractive city scaping 

Weather resilient open space  

Comfortable and easy to use facilities 

Private enterprise follows Councils lead in investing in their own visual frontage 

Actions Include: 
Continue upgrades to CBD streets 

Investigate options for the future of the mall 

LIVING CITY development 

Objective 3 - Build the capacity of retailers 
This includes actions that encourage retail improvements through training, networking and 
advocacy.  Highlighting available resources to retailers and staff and encouraging more 
communication between retailers.  

Key Challenges: 
Historical differences between retail sector, DCCI and Council 

Desire by some to levy a promotional fee for CBD business however, Council has voted 
against introducing a levy in this instance 

Retailers time poor during business hours 

Desired Outcomes: 
A strong network of retailers that often initiate activity 

Improved customer service and positive retail transactions 

Utilisation of contemporary retail techniques  

Improved engagement between retail community and Council 

Improved relations between Council, DCCI and other stakeholders 

Actions Include: 
Establish an annual retail conference 

Identify and promote existing workshops and training opportunities 

Objective 4 - Strengthen communication between Council and retailers 
This includes actions that establish patterns of regular contact between Council and 
retailers and allows a forum for questions, requests and discussion between all parties. 

Key Challenges: 
Past negative experiences with DCCI and Council 

Misinformation or no information causes incorrect assumptions 

Expectation that Council will initiate all communication 

Desired Outcomes: 
Increase in communication initiated by retail sector 

Improved knowledge in community of Council plans and activities 
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Improved engagement between retail community and Council 

Actions Include: 
Consider a single Council resource for retail marketing 

Investigate a digital retail community  

Publish regular retail update 

Marketing & Events 

COMMUNITY ENGAGEMENT 
Members of the retail sector, the DCCI, Council staff and community members were 
regularly consulted as this strategy was developed using surveys, notifications and 
facilitated workshops. 

FINANCIAL IMPLICATIONS 
Recommended actions in the Strategy require resourcing from a range of sources.  Some 
actions will require an allocation in future operational and capital budgets that will be 
considered on an annual basis as part of Council’s budgetary process. 

RISK IMPLICATIONS 
Community Services 
The Strategy sets out a series of actions that are designed to improve the 
communication between Council and the retail sector.  It is deemed the actions 
should result in positive change and are therefore low risk. 

There is a risk that the Marketing and Events resources of Council will be under pressure 
to fulfil the requirements of the Strategy.  An annual operational plan prioritising 
Strategy actions will need to be developed to manage potential risks. 

Infrastructure and Works 
There is a risk that the Strategy actions will be reviewed in line with future works plans 
and prioritised accordingly which may affect the timelines proposed.  

CONCLUSION 
The Devonport Retail Strategy reflects the feedback and ideas collected as part of the 
consultation process. The action plan will be reviewed annually with a full review of the 
Strategy to occur in 2020. 

ATTACHMENTS 
1. Retail Strategy 2018 - 2023  

  

RECOMMENDATION 
That it be recommended to Council that: 

a) the report of the Marketing and Events Coordinator relating to the Devonport Retail 
Strategy 2018-2023 be received and noted; and 

b) Council endorse the release of the Strategy for a 30-day public consultation period. 

 
Author: JoHanna  Robertson 
Position: Marketing and Events Officer 

Endorsed By: Karen Hampton  
Position: Community Services Manager  
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7.0 INFORMATION REPORTS 

7.1 MINUTES OF COUNCIL'S SPECIAL INTEREST GROUPS AND ADVISORY 
BOARDS   

File: 34511 D520440        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.4 Ensure effective administration and operation of Council’s 
committees 

 

SUMMARY 
To present the Minutes of the Council’s Special Interest Groups and Advisory Boards. 

BACKGROUND 
At Council’s Governance and Finance Meeting held on 20 March 2017, it was determined 
(Min GFC59/17 refers): 

That the Review of Committees report be received and noted and that Council: 

1. amalgamate the activities of the Governance and Finance and Community Services 
Committees and form the Governance, Finance and Community Services Section 23 
Committee effective 1 July 2017; 

2. agree to proposed changed structure for Special Interest Groups, Special Committees 
and Working Groups as outlined in the report; 

3. membership of Aldermen on all Section 23 Committees and Committees be referred 
to a future Council Workshop for determination; 

4. develop terms of reference/guidelines for all Committees; and 

5. note that new working groups or special interest groups will be convened on an as 
required basis from time to time.” 

The new meeting structure has commenced following an expression of interest process for 
members concluded in July 2017. 

STATUTORY REQUIREMENTS  
Under Section 24 of the Local Government Act, 1993, a Council may establish Special 
Committees on such terms and for such purposes as it thinks fit. 

DISCUSSION 
The minutes of the following meetings are attached:  

Devonport Maritime and Heritage Special Interest Group: 
The Committee divided the General Marketing and Heritage Trail Actions into steps to 
easily review progress 

Agreed upon a design for the postcard project 

Discussed the upcoming Maritime and Heritage Workshop 

Reviewed the recent Julie Burgess Reports  
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Devonport Regional Gallery Advisory Board: 
Received an update on the Gallery relocation 

Received an update on the Gallery’s most recent acquisitions 

Reviewed the Gallery Report and Friends of the Gallery Report:  Attached 

Active City: 
Received an overview of Devonport Junior Soccer Club’s Meercroft Park Upgrade 
Proposal 

Received an update on the Tasmanian Masters Games 

Received an update on Financial Assistance Grants & the recent election funding 
commitments 

East Devonport Special Interest Group: 
Discussed the Financial Assistance Grants offered to organisations that would benefit 
East Devonport 

Received updates on: 

o the Pioneer Park Master Plan 

o East Devonport Outdoor Fitness Equipment project 

o Clean Up Australia Day 2018, and 

o Harmony Day 2018 

o Discussed upcoming East Devonport Events 

Liveable Communities Special Committee: 
Received an update on the Highfield and Pioneer Park Master Plans.  

Planned a future workshop to develop the Disability/Equal Access Plan.  

COMMUNITY ENGAGEMENT 
Committees allow Council to engage with the community in collaboration.  This means the 
public are partners in decision-making including the development of alternatives and 
identifying the preferred solution. 

FINANCIAL IMPLICATIONS 
There are no financial implications which relate to this report. 

RISK IMPLICATIONS 
There are no risk implications which relate to this report. 

CONCLUSION 
The minutes of Council’s Special Interest Groups and Advisory Boards are provided for 
Council’s consideration.   

ATTACHMENTS 
1. 2018.03.07 Unconfirmed Devonport Maritime and Heritage Special Interest 

Group Minutes and Action List 
 

2. 2018.03.28 Unconfirmed Devonport Regional Gallery Advisory Board Minutes 
Action List and Reports 
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3. 2018.03.28 Unconfirmed Active City Special Committee Minutes  

4. 2018.04.11 Unconfirmed Devonport Maritime and Heritage Special Interest 
Group Minutes and Action List 

 

5. 2018.04.17 Unconfirmed East Devonport Special Interest Group Minutes and 
Action List 

 

6. 2018.04.23 Unconfirmed Liveable Communities Special Committee 
Minutes.docx 

 

  
 

RECOMMENDATION 
That it be recommended to Council that the minutes of the Devonport Maritime and 
Heritage Special Interest Group, Devonport Regional Gallery Advisory Board, Active City 
Special Committee, East Devonport Special Interest Group and Liveable Communities 
Special Committee be received and noted.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Community Services Manager 

Endorsed By: Paul West  
Position: General Manager  
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7.2 ELECTED MEMBERS' EXPENDITURE REPORT MARCH AND APRIL 2018   
File: 22947 D525276        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.2 Provide appropriate support to elected members to enable them to 
discharge their functions 

 

SUMMARY 
To detail expenditure of both the Mayor and Aldermen. 

BACKGROUND 
This report is in response to a Council resolution (Min 49/12 refers) “That Council be provided 
with a specific monthly report in relation to expenditure incurred, in excess of statutory 
allowances, for both the Mayor and Aldermen.” 

STATUTORY REQUIREMENTS  
Under the Local Government Act 1993, Council is required to publish details of the total 
allowances and expenses paid to the Mayor, Deputy Mayor and Aldermen in its Annual 
Report, however there is no obligation to do so at any other time 

DISCUSSION 
Expenditure processed for the month of March and April 2018, is detailed below: 
Acting Mayor Annette Rockliff 
$ 34.00 Tourism meeting 

Alderman Laycock 
$ 50.00 LGAT Breakfast 

Aldermen 
$ 624.00 iPad expenses 

Mayor Martin (resigned 9/3/2018) 

$ 25.00 meeting expenses incurred in February, prior to resignation 

The attached table sets out the cumulative expenditure for the 2017/18 financial year.  Due 
to the timing of Credit Card statements and invoices, expenditure will be reported as and 
when the account is paid.  Items in this report may relate to transactions that occurred in 
previous months. 

Mayor Martin returned the Mayor’s vehicle to Council at the end of February, therefore all 
mileage for March/April has been apportioned to Acting Mayor Annette Rockliff. 

COMMUNITY ENGAGEMENT 
There was no community engagement as a result of this report. 

FINANCIAL IMPLICATIONS 
Mayoral and Aldermen expenses are costed to the general ledger account for Aldermen 
Support. 
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RISK IMPLICATIONS 
It is believed there are no risks associated with this report. 

CONCLUSION 
Expenses are reported in accordance with Council’s direction. 

ATTACHMENTS 
1. Aldermen Expenses - Cumulative Figures year to date - March April 2018  

  
 

RECOMMENDATION 
That it be recommended to Council that the report advising of Aldermen expenses be 
received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Kym Peebles 
Position: Executive Manager Organisational 

Performance 

Endorsed By: Paul West  
Position: General Manager  
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7.3 COMMUNITY SERVICES, ARTS AND CULTURE REPORT - 
MARCH/APRIL 2018   

File: 29530 D517057        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.4.1 Provide timely, efficient, consistent and quality services which are 
aligned with and meet our customers needs 

 

SUMMARY 
This report provides a summary of the activities undertaken in the Community Services, Arts 
and Culture Department during the period from 1 March 2018 to 30 April 2018. 

BACKGROUND 
This report is provided to the Governance, Finance & Community Services Committee and 
aims to update the Aldermen and community on matters of interest. 

STATUTORY REQUIREMENTS  
Council is required to comply with the provision of the Local Government Act 1993 and 
other legislation.  The function areas of Council covered in this report include: 

Community Services 

Community Services and Engagement 
Recreation and Sports Development 
Events and Marketing 

Arts and Cultural Development 

Bass Strait Maritime Museum 
Devonport Entertainment and Convention Centre (DECC) 
Devonport Regional Gallery 
Visitor Information Centre 
paranaple convention centre  
Tourism and promotion 

DISCUSSION 
1. COMMUNITY SERVICES 
1.1 Community Services March and April Events/Programs 

1.1.1. Seasonal Program and Publication 
Community Services assisted in the delivery of the Autumn seasonal program 
which included; fishing, photo walks, and build your own bat box as well as 
many other activities from partnering organisations.  The program is available 
on Council’s website http://www.devonport.tas.gov.au/News-Media/Autumn-
2018-Events 

1.1.2. International Women’s Day 
Together with a number of partnering organisations, Council delivered a week-
long calendar of events during 1-8 March 2018 to celebrate International 
Women’s Day.  External partners included Zonta Club of Devonport, Soroptimist 
Club of Devonport, Devonport Community House, East Devonport Child and 
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Family Centre, C3 Church, National Trust Tasmania (Home Hill), Beacon 
Foundation, NW Film Society, Splash Aquatic and Leisure Centre and Youth 
Family Community Connections. 

Council’s two events were a speaker’s forum “Leaders in Heels” and the annual 
Diamonds of Devonport function.  Over 50 women gathered for the Leaders in 
Heels event held at Zest Bakery.  The panel of speakers included Diamonds of 
Devonport 2018 Ambassador Minka Woolley, Jan Bingley (Mersey Link Bus 
Services) and Allira Bartush (Tasmania Police). 

The Diamonds of Devonport event was held at the Waterfront Centre on 
International Women’s Day with 70 attendees celebrating the announcement 
of this year’s 20 award recipients. 

 
1.1.3. Harmony Day 

Harmony Day was celebrated at the East Devonport Recreation Centre in 
partnership with Council and the East Devonport Child and Family Centre on 21 
March 2018. 

A working group helped to plan and deliver this event, which was a celebration 
of Harmony Day with the sharing of food and other activities. 

Representatives from the Six River’s Aboriginal Corporation performed a 
Welcome to Country and the City of Devonport Brass Band entertained the 100 
plus audience. 
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1.1.4. “Square Peg” Project 
Council recently received funding of $14,515.00 through the State 
Government’s Heathy Tasmania Innovations Grants to run a health & wellbeing 
program for disengaged youth within the Devonport region.  The program 
involves recreational activities followed by menu planning and the preparation 
of low cost healthy lunches to share. 

The program will be delivered from the Devonport Recreation Centre with both 
recreation and community development officers being involved.  The program 
will run one morning a week within the school terms until July 2019.  Students 
from the Education Department’s Space Program will be involved in the 
program initially. 

1.1.5 Sister Cities 
Devonport High School Japanese students visited Minamata Super Global High 
School on Friday 20 April.  The students and staff were welcomed with a 
principal’s address and a ceremony that consisted of speeches, songs and 
calligraphy. 

Devonport High students showed photos albums of their lives at home and 
spoke in English as a learning activity for Minamata students.  The day finished 
with Minamata students acting as tour guides during a short trip to a local lake 
and a walk around to the top of a small island. 

Devonport High School thanked Minamata Super Global School, City Office of 
Minamata and Devonport Council via facebook and have expressed interest 
in future engagement with Minamata via joint lesson plans and art exchanges. 

 
1.1.6 Retail Strategy 

A draft retail strategy was presented to the President of the Devonport 
Chamber of Commerce and Industry (DCCI) in April.  A report on the draft 
strategy is included in this agenda for the endorsement of the draft strategy to 
go to public consultation. 
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1.1.7 Devonport Jazz 
The Devonport Jazz 2018 program has been finalised and will be released in 
early May.  The promotion of the event is through a variety of mediums including 
print, radio and digital. 

 
This year’s program features 32 events at 20 venues in Devonport and surrounds.  
The program is made up of a mix of Mainland and Hobart artists, with some 
exciting and highly energetic bands included.  The headline act is an A Capella 
group from the Czech republic called SKETY.  The securing of this International 
act is a coupe for Devonport Jazz with discussions beginning with this group 
some years ago. 

The festival welcomes the addition of community focused events such as a Jazz 
themed “Street Eats” street food festival where a street parade and food and 
beverage are the draw cards and the jazz music an addition.  These types of 
events are expected to raise the profile of Devonport Jazz with the general 
community and attract a greater number of local participation. 

A festival pass has been introduced this year, after much feedback from 
patrons of previous years.  This will allow patrons to purchase a single ticket to 
the festival which gives pass holders access to 15+ jazz events across the 
weekend for $89, a saving of $60. 

Devonport Jazz was successful in securing grant funding through Events 
Tasmania to promote the festival to Melbourne and Hobart jazz audiences.  The 
promotions will feature at existing jazz events and festivals, specifically targeting 
those that are already fans of the jazz genre, encouraging them to visit 
Devonport for the event.  Regional promotions will focus on attracting the 
general public and fans of the festival. 

1.1.8 Devonport Food and Wine 
Development of the 2018 Devonport Food and Wine festival is progressing.  With 
the assistance of the Devonport Food and Wine Working Group, the festival has 
refined its objectives with the focus shifted to being a true community event.  
The role of Council has evolved to become a facilitator for partnerships within 
the community and a promoter of the festival.  It is anticipated a series of 
information sessions will be held to provide information to a range of 
stakeholders and to encourage collaboration within the community. 

The festival will maintain the objective of ensuring an even spread of events for 
all budgets and interests within the community.  Council delivered events will 
be reduced allowing Officers to support the community with the running of their 
events. 

1.2 Council and Community Partnerships 
Council partners with a diverse range of community based organisations to achieve 
shared objectives. 
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Existing partnership arrangements are included in the table below. 

Details End date and length of 
agreement 

Amount – If 
Applicable  

Carols by Candlelight 2 year Agreement 
30 June 2018 $ 3,000 P/A 

City of Devonport Lions Club 2 year Agreement 
29 November 2019 $ 5,000 P/A 

Devonport Brass Band 2 year Agreement 
30 June 2019 

$12,000 Year 1 
$10,000 Year 2 
$ 8,000 Year 3 

Devonport Community House 2 year Agreement 
30 June 2019 $18,000 P/A 

Devonport Motor Show 3 year Agreement 
19 January 2021 $2,500 P/A 

Tasmanian Arboretum 2 year Agreement 
1 July 2018 $22,000 P/A 

National Trust of Australia – Home 
Hill operations 

3 year Agreement 
October 2018 $28,000 P/A 

Devonport-Cradle Country 
Marketing Group 

3 year Agreement 
June 2018 $15,000 P/A 

Youth and Family & Community 
Connections 

5 year Agreement 
9 July 2018 

Rental agreement/ 
Youth services - in kind 

funding  

Devonport Men’s Shed  2 year agreement 
June 2019 $7,000 P/A 

1.3 Recreation, Health and Wellbeing 
1.3.1 East Devonport Boot Camp 

Youth Family and Community Connections (YFCC) has confirmed their 
continued support of this program by providing funding for East Devonport Boot 
Camp beyond 2018 to the end of Term 4 2019. 

This contribution will add to the Tasmanian Community Fund grant that currently 
funds the program and ensure its viability. 

Some of the activities during the reporting period included: 

7 March - a sports taster day  
28 March – Easter Egg hunt around the EDRC/Girdlestone Park, plus an 
obstacle course 

1.3.2 Seniors Program – Ageing Stronger, Active Longer 
Because of the popularity of this program at DRC, an additional session has 
been added.  The program now operates every Tuesday and Thursday at the 
Devonport Recreation Centre with one session at East Devonport Recreation 
and Function Centre. 

Guest speakers are now included as part of the program including 
representatives from Centrelink, Tasmania Police, Tas Fire Service, Falls 
Prevention, etc on topics relevant to the participants. 

1.3.3 School Holidays Program 
Council’s Term 1 school holidays program was successfully held on April 16, 18, 
19, 23 and 26.  Feedback forms have been distributed to parents as part of a 
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review of this program.  Activities included judo, boot camp fun and games, 
make and fly your own kite, basketball, netball and an excursion day. 

1.3.4 North West Thunder return to Devonport 
North West Thunder and the SEABL basketball competition returned to 
Devonport Stadium after many years.  An agreement between Council and 
NW Thunder has resulted in four home games being played in Devonport during 
the 2018 SEABL season.  The remaining six home games will be held in 
Ulverstone. 

Very few seats remained at the first game in Devonport on Saturday 14 April 
with approximately 1,250 spectators attending. 

 
1.3.5 Participation Across Community Service Facilities and Events 

Levels of participation are a determinant of an inclusive, strong and robust 
community.  Council monitors the level of participation to capture trends and 
demand for services, usage of existing services, opportunities to increase 
participation and customer satisfaction. 

The following table shows the activities delivered across Council recreation and 
sport facilities over the past two months. 

Facility Customers through 
the Door 

Customers through 
the Door 

March 2018 April 2018 
Devonport Recreation Centre 11,267 9,815 
East Devonport Recreation Centre 3,772 3,942 
TOTAL 15,039 13,757 
TOTAL 2017 16,347 7,844 

1.3.6 Recreation Facilities Usage 
Usage for facilities for March and April are listed in the table below: 

Recreation Usage 
Facility Room/Ground Number of 

Bookings March 
Number of 
Bookings April 

Devonport 
Recreation 
Centre 

Judo Room 14 15 
Meeting Room  9 8 
Sauna  9 9 
Squash 38 46 
Stadium 62 86 
Table Tennis Building 74 69 
Youth Centre  67 63 
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East Devonport 
Recreation and 
Function Centre 

Community Room 31 50 

Stadium 56 41 

Ground/Reserve Reserves – Vietnam Vets 
Memorial 

0 0 

Reserves – Bluff 2 3 
Reserves – Roundhouse 
Park 2 0 

Coles Beach 0 0 
Reserves - Don 0 0 
Reserves - Lighthouse 0 0 
Reserves – Kelcey Tier 1 1 
Reserves – Cenotaph 0 1 
Skate Park 0 0 
Reserves – Pioneer Park 0 0 
Byard Park 3 3 
Devonport Oval  3 1 
Don Rec Ground  2 3 
Girdlestone Park 2 1 
Maidstone Park 2 1 
Meercroft Park & Eugene 1 2 
Valley Road Soccer Centre 1 1 

Total 379 404 

Special recreational events held at the DRC and EDR&FC for March and April 
are as listed in the table below: 

Special Recreation Events 
Facility Event Date 
Devonport Recreation 
Centre 

NWBU Senior Men & Women 2 March 
North West Table Tennis Open 3 March 
NWBU Senior Men & Women 23 March 
Basketball Tasmania Pre Season Classic 
Tournament 

24-25 March  

NWBU Senior Men & Women 3 April 
Devonport Judo Club State Competition 7-8 April 
Futsal Tasmania Schools Championships 9-10 April 
North West Thunder vs Hobart – SEABL Roster 14 April 
Basketball Tasmania School Holiday Clinic 16-17 April 
NWBU Senior Men & Women 24 April 
NWBU Tier 2 Basketball Tournament 28 April 
Tasmanian Rhee Taekwondo Grading 29 April 
School Holiday Program  16-26 April 

East Devonport 
Recreation and 
Function Centre 

Karate Seminar 1 March 
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1.3.7 Splash Aquatic and Leisure Centre – February-March 2018 
Attendances including YTD comparison: 
February 2018 

 
March 2018 

 
1.3.8 Upcoming Sporting Events 2018 

Remaining sporting events for the 2018 calendar year are provided in the table 
below.  All events are sponsored by Council. 

Upcoming Sporting Events  
Facility Event Date 
Devonport Recreation 
Centre 

NW Thunder Games SEABL 19 May, and 
14 July 2018 

BTAS College Championships 26-27 May 
BTAS Tri-Series Round 3 23 June 
Futsal Islanders Cup June 
Tas Squash Open 29 June 
NWBU Finals July 
Junior Intertown Finals 27 August  
BTAS U12 State Championships 1-2 Sep 

Devonport Oval Summer Carnival 30 December 
Meecroft Park Devonport Cup (Junior Soccer) 10-11 June 
Mersey Bluff Precinct Tour of Tasmania Cycling Event October 
Victoria Parade - Bluff Devonport Cycling Criterium 29 December 
Mersey Yacht Club 2019 Oceania and Australian Laser 

(yacht) Championships 
1 – 9 January 2019 

1.3.9 Upcoming Sporting Events 2019 
Oceania Laser Championships 1 – 9 January 2019 
It has recently been announced that the Mersey Yacht Club will host the 2019 
Oceania Laser Titles between 1–9 January 2019.  The event will attract between 
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200-300 laser yachts, sailors from 14 countries plus an estimated 200 overseas 
guests. 

 
 

 
2 ARTS AND CULTURAL DEVELOPMENT 
2.1 Arts and Cultural Development March and April Events/Programs 

2.1.1 Gallery Exhibitions 
National Photographic Portrait Prize 2017 
Toured by the National Portrait Gallery, Canberra 
24 February – 15 April 
Opening Attendance:  48 
Total Attendance:  1,690 

The National Photographic Portrait Prize is an annual prize open to both aspiring 
and professional photographers, reflecting the distinctive vision of Australia's 
portrait photographers and the unique nature of their subjects. 

Now in its tenth year, the prize continues to present surprising perspectives on 
contemporary photographic portraiture, with the images remaining an 
evolving kaleidoscope of the nation's preoccupations and identity. 
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Mike Singe: Carbon Capture and Storage/Celebrating 400ppm 
Little Gallery 
24 February – 15 April 
Opening Attendance:  48 

This exhibition showcases a small selection of works from an ongoing series of 
soot drawings (carbon capture and storage/carbon reduction).  In a futile 
attempt to find a positive aspect to climate change, the exhibition features 
animals that are likely to benefit from a warming planet. 

Not Without a Trace 
Curated by Erin Wilson 
DCC Permanent Collection:  The Kathleen Cocker Collection and The Homes 
of Devon Collection 
21 April – 2 June 
Opening Attendance:  60 

Not Without a Trace combines a selection of works from two collections held by 
DCC, the Kathleen Cocker Collection and The Homes of Devon Collection, 
which through paintings and photographs trace the history of the dwellings of 
North West Tasmania. 

 
Not Without a Trace Opening, 20 April 2018 

Zoe Grey:  Where I am, Who I am 
Little Gallery 
21 April – 3 June 
Opening Attendance:  60 

Where I am, Who I am explores the artist’s intimate experience and 
engagement with the landscape of the North West Coast of Tasmania and 
presents a pictorial equivalent for the complex sensation of being in, and a part 
of, place.  The works immerse the viewer into the unique coastal areas of 
Tasmania's rugged northwestern tip and investigate the artist’s deep 
connection to this isolated environment. 
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Zoe Grey:  Where I am, Who I am Opening, 20 April 2018 

2.1.2 Committee Update 
The Droogs 
The 7th Reclaim the Lane, presented for Youth Week Tasmania, converted 
Rooke Lane into a vibrant and creative event that attracted some 400 
audience members despite the grey skies. 

The event had a strong focus on audience participation with all community stall 
holder running activities.  In addition, all visitors were invited to work on a 
communal mural in addition to the creation of the official mural. 

 
Reclaim the Lane 13 April 2018 

Friends of the Gallery 
Friends of the Gallery are surveying the membership base to gain an 
understanding of why people join the group.  The survey will lay a foundation 
for how the group will operate in the future. 
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Members have been invited to select artworks from the Permanent Collection 
and to do presentations in the gallery on 18 May for International Museums Day. 

Devonport Regional Gallery Advisory Board 
The Advisory Board toured the new Gallery (paranaple arts centre) construction 
site on Thursday 19 April.  They received an update on the Regional Gallery 
relocation and intended operating model for the Devonport Regional Gallery. 

2.1.3 Bass Strait Maritime Centre 
At the end of April, the Bass Strait Maritime Centre said goodbye to Coordinator, 
Margaret Griggs, who retired after eight years with Council.  Margaret was 
integral to the Julie Burgess restoration project and redevelopment of the Bass 
Strait Maritime Centre. 

Café 
Council is investigating operating models for the café, including third-party 
operators. 

Maritime and History Talk – Things That Fly, Crawl 
20 March 2018 

Greg Close, a BSMC volunteer and photographer hosted the March Maritime 
and History Talk.  Greg shared images he had captured of animals above and 
below the waterline.  

Hoist the Flags Scallywags 
17 & 23 April 2018 

During the Autumn school holidays the Bass Strait Maritime Centre hosted 
workshops giving children a chance to learn about signal flags.  Participants 
had the opportunity to hoist flags representing their names up the BSMC Signal 
House. 
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Australian Maritime Museums Council 
The Australian Maritime Museums Council (AMMC) plan to present their annual 
workshop in Devonport October 18-19.  The new BSMC Coordinator will 
manage this project. 

Collection Management 
Work with the Past Perfect database and digitising of photos continues. 

2.1.4 Julie Burgess 
The Julie Burgess resumed its 2017/18 Sailing Season on Sunday 4 February. Eight 
two-hour sailings have taken place in March and April. 

2.2 Participation Across Arts and Cultural Development Facilities 
Levels of participation are a determinant of an inclusive, strong and robust community.  
Council monitors the level of participation to capture trends and demand for services, 
usage of existing services, opportunities to increase participation and customer 
satisfaction. 

The following table shows the customers across Council Cultural facilities over the 
March and April period. 

 Customers through the 
Door March 2018 

Customers through the 
Door April 2018 

Devonport Regional Gallery 1,875 1,531 
Visitor Information Centre 5,349 3,497 
Bass Strait Maritime Centre 661 1,175 
Julie Burgess 39 28 
Devonport Entertainment & 
Convention Centre - 
audience 

1,271 1,287 

TOTAL 2018 9,195 7,518 
TOTAL 2017 12,545 9,582 

2.2.1 Theatre Performances & Events 
Due to the refurbishment of the Town Hall Theatre in March, the following 
performances were relocated to the Leven Theatre in Ulverstone. 

Facility Show Presented by Audience 
Attendance 

Leven 
Theatre 
Ulverstone 

The Boys in the Band DECC Sold Out 
Elvis – An American 
Trilogy 

Abstract Entertainment Sold Out 

The Everly Brothers, 
Frankie Valli & The Four 
Seasons  

Maiorana Entertainment 181 

Town Hall 
Theatre 

Jimmy Barnes – Working 
Class Man 

Premier Artists Sold Out 

Puppetry of the Penis A-List Entertainment 230 
The Nutcracker Moscow Ballet La 

Classique 
269 

Scottish Power St Andrews Caledonian 
Pipe Band 

184 

The Celtic Tenors DECC Sold Out 
Razzamatazz Rotary Club of 

Devonport 
380 
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The following table shows the DECC hire for March and April period. 

Performance Number of 
Days Hired 

Number of 
Perform/Event

s 

Audience 
Attendances 

Commercial Hire 5 5 1347 

Community Hire 2 2 564 
DECC Entrepreneurial 
Program 2 2 647 

Totals 9 9 2,558 

2.2.2 DECC Ticketing 
A summary is provided for all performances and events sold though the DECC 
Box Office for the March and April period. 

Box Office/Agency Sales Number of 
Tickets Sold 

DECC Performances & Events 888 
Ticketmaster Events 252 
Ticktek Events 241 
Totals 1,381 

2.2.3 Education & Public Programs  
Education Programs & Public Programs – March and April 

Gallery Education and Public Programs 
Program Attendance Date 
Public Program: Outreach: Out There, 
Orana 

15 5 March 

Education: Art Spark 17 6 March 
Education: Art Spark 14 13 March 
Public Program: Books + Art Reading 
Group 

5 19 March 

Education: Art Spark 10 20 March 
Internal Function:  Thank you to Ellie 
Ray upon retiring 

38 22 March 

Education: Art Spark 11 27 March 
Education:  1,2,3 Create 4 28 March 
Education: Outreach Reece High 
School:  Gallery presentation and 
workshop  

17 6 April 

Education:  Art Spark 11 10 April 
Education: Outreach Don College 
Gallery presentation 

20 10 April 

Public program: Reclaim the Lane  400 13 April 
Public program: Exhibition opening 60 20 April 
Public Program: Books + Art Reading 
Group 

9 23 April 

COMMUNITY ENGAGEMENT 
The information provided above details all community engagement. 
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FINANCIAL IMPLICATIONS 
Any financial or budgetary implication related to matters discussed in this report will be 
separately reported to Council. 

There is not expected to be any impact on the Council’s operating budget as a result of 
this recommendation. 

RISK IMPLICATIONS 
There are no risk implications which relate to this report. 

CONCLUSION 
This report is provided for information purposes only and to allow Council and the 
Community to be updated on matters of interest. 

ATTACHMENTS 
Nil  
 

RECOMMENDATION 
That it be recommended to Council that the Community Services, Arts and Culture report 
be received and noted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Author: Karen Hampton 
Position: Community Services Manager 

Endorsed By: Paul West  
Position: General Manager  
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7.4 GOVERNANCE & FINANCE REPORT   
File: 29468 D523076        

RELEVANCE TO COUNCIL’S PLANS & POLICIES 
Council’s Strategic Plan 2009-2030: 

Strategy 5.3.2 Provide appropriate support to elected members to enable them to 
discharge their functions 

 

SUMMARY 
This report provides a summary of the activities undertaken during the months March and 
April 2018 in the following areas of Council: 

Organisational Performance; and 
Corporate Services 

BACKGROUND 
This report is provided to the Governance, Finance and Community Services Committee 
every two months and aims to update the Aldermen and community on matters of interest.  
The functional areas of Council covered by this report include: 

Governance  
Financial Reporting 
Strategic and Operational Plans 
Corporate Communication 
Human Resources 
Partnerships 
Information Technology 
Budget Management 
Car Parking 

Property Management 
Legal Issues 
Customer Service 
Financial Strategy and Management 
- Revenue and Rating 
- Grants 
- Loan Borrowings 
- Compliance 
- Related Policies 
- Financial Reporting 

STATUTORY REQUIREMENTS  
Council is required to comply with the provisions of the Local Government Act 1993 and 
other legislation. 

DISCUSSION 
1. ORGANISATIONAL PERFORMANCE 
1.1. Common Seal Register 

The following documents have been signed under Council’s seal for the period March 
and April 2018: 
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1.2. Property Management update 

The contract for the sale of 33 Loane Avenue was completed on 27 April and funds for 
the sale transferred to Council’s bank account. 

Youth, Family and Community Connections commenced the lease of 62 Stewart 
Street on 1 May. 

Currently six applications have been lodged with Crown Land Services for works on 
crown land. 

CatholicCare have vacated the premises at 1-3 North Caroline Street, East Devonport.  
Previously CatholicCare operated as Keiko Child Care Services from this site. 

1.3. Aldermen’s Attendance 
Aldermen’s attendance for the year to date is detailed as follows: 

 
 

  

REG/376 Plan of Survey - Don River Development Co Pty Ltd - Folio F/R 174572-50 - PA2016.0053 - Collins Way 13/03/2018

REG/377
Plan of Survey - PD & FL Sullivan, FL Sullivan - Folio F/R 66924/21, F/R 66924-22 - PA2017.0117 - 39-41 Parker 
Street 13/03/2018

REG/378
Plan of Survey - KV & CF Brown - FR198847/1 - Part of Lot 6753, 108A Richard Hall, Pur - 6 Lower Barrington 
Road, Paloona 15/03/2018

REG/379
Notification of Agreement under the Land Use Planning and Approvals Act 1993 9Section 71) - Lucas 
Estate (Tas) Pty Ltd - Devonport City Council - SA2008.0006 15/03/2018

REG/380
Plan of Survey - Lucas Estate (Tas) Pty Ltd - F/R174289-100 - Part of Lot 278, 500 Acres GTD to Jocelyn 
Thomas - SA2008.0006 15/03/2018

REG/381 Grant Deed - CP0140 - Fitness Equipment - East Devonport 14/03/2018

REG/382
Plan of Survey -  Barry James Duckett - F/R100989-2 - Part of Lot 5128, 142 Acres GTD to Benjamin 
Williamson Campion - 10 Rundle road, Stony Rise 16/03/2018

REG/383
Plan of Survey - Hard Ball Park Pty Ltd - Folio 174618/63 - Part of Lot 281, 660A-0R-0P, granted to Alfred 
Nicholas - 46A Woodrising Avenue, Spreyton 20/03/2018

REG/384 General Manager's Delegations - updated March 2018 29/03/2018
REG/385 PA2014.0136 - Wenvoe Developments Pty Ltd 11/04/2018
REG/386 Indenture of Lease - Youth, Family and Community Connections - 62 & 64 Stewart Street 11/04/2018
REG/387 Sale of Land - 33 Loane Avenue East Devonport 19/04/2018
REG/388 Sale of Land - Lot 60,61,62 & 63 Triton Road East Devonport 19/04/2018
REG/389 Peter George Rockliff and Una Margaret Rockliff - Adhesion of Property:  68 & 70 Sunbeam Crescent, 20/04/2018
REG/390 Grant Deed - Vulnerable Road Users Program 2017-2018 The Crown in Right of Tasmania and Devonport 27/04/2018
REG/391 Grant Deed - Vulnerable Road Users Program 2017-2018 The Crown in Right of Tasmania and Devonport 27/04/2018
REG/392 IC4 Development Trust - purchase from DCC - 92 North Fenton Street 30/04/2018

Council Workshops

No. of Meetings 13 18

Attendance Member Non Member Member Non Member Member Non Member
Acting Mayor Ald A L 
Rockliff 13 1 4 4 0 5 0 18
Mayor Ald S L Martin 
(resigned 9/3/2018) 10 6 0 4 0 0 3 10

Ald D C Emmerton 11 4 0 4 0 0 3 14

Ald G F Goodwin 12 5 0 3 0 5 0 16

Ald A J Jarman 13 0 5 4 0 4 0 18

Ald L M Laycock 13 0 3 0 4 3 0 18

Ald J F Matthews 12 6 0 0 5 3 0 16

Ald T M Milne 13 4 0 5 0 0 4 16

Ald L M Perry 13 7 0 0 5 5 0 18

5 5

Governance & Finance Infrastructure & WorksPlanning Authority

7
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1.4. HUMAN RESOURCES 
1.4.1. Recruitment  

Staff positions advertised March 2018 to April 2018 

Position Department Work Location 
Civil Works Serviceperson 
x 2 

Infrastructure Works Works - Civil 

Casual Attendants Convention & Arts Bass Strait Maritime Centre 
and Visitor Information 
Centre/paranaple 

Bass Strait Maritime 
Centre Coordinator 

Convention & Arts Bass Strait Maritime Centre 

Visual Arts Coordinator 
(Internal) 

Convention & Arts Devonport Regional 
Gallery/paranaple 

Risk, Safety and 
Compliance Officer 

Infrastructure Works & 
Development 

Development – City Offices 

IT Support Officer Corporate Services City Offices 
Creative Learning and 
Public Programs Officer 
(Internal) 

Convention & Arts Devonport Regional 
Gallery/paranaple 

Staff Appointments March 2018 to April 2018 

Position Name  Department Work 
Location 

Communications & 
Media Officer 

Nigel Tapp Organisational 
Performance 

City Offices 

Accountant Joshua Jackson Corporate Services City Offices 

Executive Officer Jacqui Surtees Organisational 
Performance 

City Offices 

Civil Works 
Serviceperson 

Clinton Kaine Infrastructure Works Works - Civil 

Civil Works 
Serviceperson 

Mark Collins Infrastructure Works Works - Civil 

Visual Arts 
Coordinator 

Birgitta 
Magnusson-
Reid 

Convention & Arts Devonport 
Regional 
Gallery 

Staff Departures March 2018 to April 2018 

Position Name Department Work Location Date 
Effective 

Gallery 
Director 

Ellie Ray Art & Convention Devonport 
Regional 
Gallery 

2/3/2018 

Accountant Rodney 
O’Rourke 

Corporate 
Services 

City Offices 13/3/2018 

Casual 
Attendant 

Nicholas 
Van Essen 

Convention & 
Arts 

DECC 17/3/2018 
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Casual 
Attendant 

Katelyn 
Mahoney 

Convention & 
Arts 

Visitor 
Information 
Centre 

17/3/2018 

Safety Officer David 
Bourke 

Infrastructure 
Works & 
Development 

City Offices & 
Depot 

13/4/2018 

Bass Strait 
Maritime 
Centre 

Margaret 
Griggs 

Convention & 
Arts 

Bass Strait 
Maritime 
Centre 

27/4/2018 

Workers Compensation 

Policy year ending 
30 June 

Number of Workers 
Compensation 
Claims lodged with 
Council’s Insurer 

Current 
Open 
claims 

Gross value incurred 
by the Insurer 
(including estimates) 

30/6/2018 4 claims 0 $    8,334.55 
30/6/2017* 7 claims 1 $  46,550.92 
30/6/2016 20 claims 0 $127,872.72   
30/6/2015  12 claims 0 $201,329.20 
30/6/2014 8 claims 0 $  20,368.14 
30/6/2013 *  13 claims 1 $327,921.89  

Commentary: 
* Claim/s remains open in this year ending. 

New Workers Compensation claims for the period 
No new claims lodged in March and April 2018. 

1.4.2. Work Experience  

Date Work Experience 
Program 

Student Location of 
placement 

n/a    

1.4.3. Staff Training 

Issued 
Date 

Training 
Description 

No. of 
employees 

Department Location 

1/3/2018-
10/4/18 

Provide Basic 
Emergency Life 
Support, CPR & 
Provide First Aid 

2 Community 
Services 

Devonport 
Recreation 
Centre & 
BSMC 

1/3/2018 Crime Prevention 
through 
Environmental 
Design 

2 Infrastructure 
Works and 
Development 

City Offices 

15/3/2018 Certificate III in 
Competitive 
Systems 

1 Infrastructure 
Works and 
Development 

Works Depot 

1.4.4. Bursary 
Geoff Dobson has been successful with an application to attend the Museum 
Leadership Program (MLP), to be delivered at Macquarie University (Macquarie 
Graduate School of Management) from 21-26 October 2018.  Geoff has also 
been awarded a supporting bursary by the Tasmanian Government to assist in 
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covering costs of the MLP program.  Through the generous support of Arts 
Tasmania, a bursary covering the full course fee has been provided to Geoff to 
the value of $3,960 (including GST) – thanks to Gordon Darling Foundation, 
Museums Galleries Australia and the Tasmanian Government through Arts 
Tasmania. 

1.4.5. Health & Wellbeing  
Council’s employee Health and Wellbeing program actively promoted Run 
Devonport Sunday 18 March 2018 and made available Bowel Scan Kits to staff 
and spouses 40 and over during the month of April. 

1.4.6. Industrial Relations 
The Devonport City Council Enterprise Agreement 2017 was approved by the 
Fair Work Commissioner with provided undertakings to operate from 13 March 
2018.  The nominal expiry date of the Agreement is 30 June 2020. 

1.5. CORPORATE COMMUNICATION – MARCH TO APRIL 2018 
1.5.1. Devonport City Council Website 

Visitation to Council’s website for the months of March and April decreased 
slightly compared to this time last year, with a decrease of 10.65% in March 
(31,993 visits) and 1.4% in April (27,705 visits). 

Site content is refreshed on an on-going basis, through the addition of new 
public notices, planning applications, news stories and events. 

 
Content relating to how to contact Council, employment opportunities, events, 
and Mersey Vale Cemetery continue to rank highly in terms of pages visited 
during the reporting period. 

Devonport City 
Council Website 

Statistics 

March 2018 April 2018 

Total Visitor sessions  14,587  11,895 
Total page views  31,993  29,705 
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Average daily 
sessions  

 470.5  396.5 

Average session 
duration (minutes) 

 1:27  1:45 

Average page 
views per visit 

 2.19  2.5 

Device Category 
Desktop 
Mobile Phone 
Tablet 

 

 34% 
 54% 
 12% 

 

 41% 
 48% 
 11% 

Top 10 Pages 1. Home Page 
2. Employment/Careers/ 

Employment Opportunities 
3. How to Contact Us 
4. Events-Activities 
5. Contact Us 
6. Events/What’s On 
7. Mersey Vale Cemetery 

Search 
8. Council/Employment/ 

Careers 
9. Events/Activities 
10. Waste Transfer Station 

1. Home Page 
2. How to Contact us 
3. Employment/Careers/ 

Employment Opportunities 
4. Contact Us 
5. Parking in Devonport 
6. Employment/Careers 
7. Mersey Vale Cemetery 

Search 
8. Events-Activities 
9. Events/What’s On 
10. Work/Employment-

Opportunities 

1.5.2. Community Consultations 
Council’s online engagement platform www.speakupdevonport.com.au is 
utilised for all of Council community consultations.  During the reporting period 
five community consultations were undertaken: 

2018-2028 Highfield Park Master Plan 

2018-2028 Pioneer Park Master Plan 

2019-2024 Environment Strategy Master Plan 

2018-2019 Budget 

Southern Rooke Street Renewal Project – 22 December 2017 – 29 January 
2018 

1.5.3. Social Media 
Council currently utilises both Twitter and Facebook as social media tools to 
engage with the community and local media. 

Council’s corporate Twitter account (@devonportcity) was launched in 
December 2014 and had 538 followers as at 30 April 2018.  It is actively used to 
‘break’ news to the media. 

Council currently operates thirteen (13) Facebook pages (Devonport City 
Council, Devonport Food & Wine Festival, Devonport Food Connection, 
Devonport Jazz, Devonport Events, Bass Strait Maritime Centre, Devonport 
Entertainment & Convention Centre, Living+Learning Devonport, Devonport 
Regional Gallery, Tasmanian Masters’ Games, Devonport Recreation, 
Diamonds of Devonport and The Julie Burgess).  Each represent a targeted 
marketing opportunity, with content planned specific to each page’s 
audience. 



 PAGE 283   
 

Report to Governance, Finance & Community Service Committee meeting on 21 May 2018 

ITEM 7.4 

The Devonport City Council Corporate Facebook page is well utilised by the 
community, with high engagement regarding capital works projects, events, 
weather events, Council decisions, community initiatives and road works.  The 
community can use the page to ask questions of Council and find out what is 
happening in Devonport.  Key questions or matters raised by the public are 
generally around Council’s services, opening times and reports of community 
infrastructure needing repairs.  Activity remains at its highest between 2:00pm 
and 9:00pm. 

DCC Facebook Page Statistics March 
2018 

April 2018 

Facebook Followers: 
Number of Facebook users who ‘like’ the DCC 
Facebook page at the end of each period. 

 
 6,480  TY 
 (5,494 LY) 
 +17.9% 

 
 6,508  TY 
 (5,934 LY) 
 +16.4% 

Facebook Reach: 
Number of Facebook users who have seen content 
associated with the page during the period 
(individual users can be ‘reached’ numerous times 
per month). 

 
 74,910  TY 
(87,563  LY) 
 -14.5% 

 
 39,256  TY 
 (98,963 LY) 
 -60.3% 

Facebook Engaged Users: 
Unique number of people who actively engaged 
with the page by liking, commenting, sharing or 
clicking on posts on the page during the period. 

 
 7,274  TY 
 (6,627 LY) 
 +9.8% 

 
 2,461  TY 
 (5,619 LY) 
 -55.8% 
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During March and April 2018 the top 10 page posts each month in terms of 
audience reach were: 

March 2018 April 2018 

1. BreastScreen Tasmania bus visit – 
20/3/18 – 13.1K 

2. Do Dogs have to be on a leash? – 
19/3/18 – 10K 

3. Dog exercise areas– 26/3/18 – 9.4K 
4. Changes to Easter waste collection 

– 23/3/18 – 8.8K 
5. Diamonds of Devonport – 9/3/18 – 

3.2K 
6. Cleaning up after your dog – 

13/3/18 – 3.1K 
7. Anzac Day commemorations – 

21/3/18 2.6K 
8. School holiday program – 29/3/18 – 

2.3K 
9. Autumn events guide – 30/3/18 – 

2.3K 
10. Invite to join Environment Strategy 

working group – 8/3/18 – 1.9K 

1. Employment Opportunity BSMC Co-
ordinator – 5/3/18 – 4.8K 

2. Anzac Day garbage collection – 
24/4/18 – 4.6K 

3. Anzac Day garbage collection – 
20/4/18 – 4.4K 

4. Employment Opportunity – IT 
Support Officer – 3.8K 

5. Forbes Street pedestrian 
improvements – 27/4/18 – 2.9K 

6. NW Thunder in Devonport – 13/4/18 
- 2.9K 

7. TFS regeneration burn (repost) – 
18/4/18 – 2.8K 

8. Doctors on Call in Devonport – 
30/4/18 – 2.7K 

9. Anzac Day road closures – 23/4/18 
– 2.4K 

10. Where’s Wedgie Workshop – 
26/4/18 – 2.4K 

1.5.4. Publications & Media 
During the month of March 2018, Council published: 

Four (4) media releases, alerts, comment statements and invitations: 
Art Gallery director retires 
Easter 2018 Council operating hours 
Performance relocated to Ulverstone 
Deferred start to Tasmanian Masters Games 
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During the month of April 2018, Council published: 

Four (4) media releases, alerts, comment statements and invitations: 
Julie Burgess to sail the Derwent 
Commercial waste collection service changes 
Costs associated with recycling 
Acting Mayor and Deputy Mayor Allowances 

A background briefing document was also prepared for ABC Weekends 
presenter Chris Wisbey who interviewed retiring Bass Strait Maritime Centre Co-
ordinator Margaret Griggs. 

2. CORPORATE SERVICES 
2.1. Finance 

2.1.1. S132 Certificates 
During the months of March and April 2018, the Finance Team issued 262 
Section 132 certificates under the Local Government Act, 1993 (Certificate of 
Liabilities in relation to rates on properties).  This information is a good indicator 
of property sales in the municipality.  A comparison to the previous year is shown 
below. 

 
2.1.2. Rate Statistics 

Percentage of Rates Paid* 

 2017/2018 2016/2017 2015/2016 
March 82.26% 80.39% 82.45% 
April 92.60% 88.59% 90.44% 

* Please note the above statistics include rates paid in advance. 
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Number of Properties Paid in Full 

 2017/2018* 2016/2017* 2015/2016 
 Number Percentage Number Percentage Number Percentage 

March 3989 32.10% 3883 31.48% 4408 36.26% 
April 8761 70.50% 6811 55.22% 7749 63.74% 

* Housing Tasmania has elected to pay their 769 properties by instalments 
rather than in full by the end of August. 

2.1.3. Number of Electronic Rate Payments Processed 

 

 
  

2017-2018 2016-2017 2015-2016
Bpay 2,313 2,180 1,975
Bpoint 341 185 198
Service Tas 42 0 0
Direct Debits 1,321 1,002 706
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2017-2018 2016-2017 2015-2016
Bpay 3,633 2,662 3,235
Bpoint 679 271 556
Service Tas 25 0 0
Direct Debits 1,404 815 567
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2.2. Parking 
2.2.1. Parking Statistics 

March 
Income – Car 
Parks (Total) 

16/17 17/18 

March $77,911.00 $74,979.70 
 

Income from 
Meters 

16/17 17/18 

March $55,893.83 $40,879.07 
 

Infringements 
Issued 

16/17 17/18 

March  1,508 1,510 

April 
Income – Car 
Parks (Total) 

16/17 17/18 

April $56,401.78 $90,213.59 
 

Income from 
Meters 

16/17 17/18 

April $32,920.82 $50,155.64 
 

Infringements 
Issued 

16/17 17/18 

April  1,257 1,540 

2.3. Information Technology and Customer Service 
2.3.1. Information Technology 

Taxable Payments Annual Reporting (TPAR); Allows Council to comply with an 
ATO requirement for reporting on accounts paid to non-ABN entities.  This 
involved the installation of new Technology One packages, adding new fields/ 
descriptors, populating new fields for all accounts and creation of a new 
worksheet.  Council is now ready to be fully compliant with the ATO request by 
June 30. 

2.3.2. Customer Service Integration 
The Customer Service Integration project continues to progress well.  The focus 
in April and May has been on actioning the risk mitigation activities that came 
out of the Risk workshop conducted in early April.  Plans continue to develop 
for a staged approach to the handover of Council services to Service Tasmania.  
This is a risk mitigating action that will minimise service delivery issues from day 1 
in the paranaple centre.  Stage 1 involves the transition of 32 services, which 
make up 45% of the current counter transaction volume at Council.  The 
remaining services will be staged to minimise service delivery issues. 
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Service Tasmania have spent time, at Council, monitoring how Council delivers 
services to the community to better understand any differences in the delivery 
of those services. 

Refinement of process maps for the catalogue of services, that Council delivers 
to the community, is continuing.  Service Tasmania and Devonport City Council 
IT are working together to ensure system interfaces are developed, tested and 
functioning to support Service Tasmania’s CSO’s access to rate payer data that 
is stored in TechnologyOne. 

COMMUNITY ENGAGEMENT 
The information provided above details any issues relating to community engagement. 

FINANCIAL IMPLICATIONS 
Any financial or budgetary implications related to matters discussed in this report will be 
separately reported to Council. 

There is not expected to be any impact on the Council’s operating budget as a result of 
this recommendation. 

RISK IMPLICATIONS 
Any specific risk implications will be outlined in the commentary above.  Any specific issue 
that may result in any form of risk to Council is likely to be subject of a separate report to 
Council. 

CONCLUSION 
This report is provided for information purposes only and to allow Council to be updated on 
matters of interest. 

ATTACHMENTS 
Nil  
 

 

RECOMMENDATION 
That it be recommended to Council that the Governance and Finance report be 
received and noted. 

 

 

 

 

 

 

 

 
Author: Kym Peebles 
Position: Executive Manager Organisational 

Performance 

Endorsed By: Matthew Atkins  
Position: Deputy General Manager  
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8.0 CLOSED SESSION 
 

RECOMMENDATION 
That in accordance with Regulation 15 of the Local Government (Meeting Procedures) 
Regulations 2015, the following be dealt with in Closed Session. 
 

Item No Matter 
Local Government (Meeting 
Procedures) Regulations 
2015 Reference 

8.1 

Request to vary Sub-Lease Agreement - 
JAD & CO Pty Ltd - Mrs Jones Restaurant & 
Bar Lounge - Additional further five year 
term 

15(2)(c) 
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OUT OF CLOSED SESSION 

RECOMMENDATION 
That the Committee move out of Closed Session. 

  

 

9.0 CLOSURE 
 
There being no further business the Mayor declared the meeting closed at        pm. 
      




