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Attachment 3.1.1.1 Unconfirmed Minutes - 2023 Annual General Meeting

Minutes of the Annual General Meeting of the Devonport City Council
held on Monday, 30 October 2023, in the Aberdeen Room, level 2, paranaple centre,
137 Rooke Street Devonport, and live sireamed from 5:30pm

PRESENT:

Councillors:

Cr A Jarman (Mayor)

Cr S Sheehan (Deputy Mayor)
Cr G Enniss

Cr A Moore

Cr L Murphy

Cr J Wilczynski

Cr D Viney

Council Officers:

General Manager, M Atkins
Deputy General Manager, J Griffith
Executive Manager, M Skirving
Executive Coordinator, C Jordan
Governance Trainee, A Chapman

Electors:
Douglas Janney Karen Stone
Jennifer Taylor Annette Rockliff
Petra Wilden
Sarah Kersey

Other:
| J Bellchambers G Dobson | J Jackson ] D Harvey
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Attachment 3.1.1.1 Unconfirmed Minutes - 2023 Annual General Meeting

ACKNOWLEDGMENT OF COUNTRY

Devonport City Council acknowledges and pays respect to the palawa-pakana people
as the traditional and original owners of lutrawita and continuing custodians of this land
on which we gather. We also acknowledge and pay our respects to the Tasmanian
Aboriginal elders past and present.

WELCOME AND INTRODUCTIONS
Welcome and introductions by Mayor Alison Jarman.

IN ATTENDANCE

All persons in attendance are advised that it is Council policy to record Council Meetings,
in accordance with Council’s Digital Recording Policy. The digital recording of this
meeting will be made available to the public on Council’s website for a minimum period
of six months. Members of the public in attendance at the meeting who do not wish for
their words to be recorded and/or published on the welbsite, should contact a relevant
Council Officer and advise of their wishes prior to the start of the meeting.
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Attachment 3.1.1.1 Unconfirmed Minutes - 2023 Annual General Meeting

1 ANNUAL GENERAL MEETING GUIDELINES
The Mayor outlined the AGM Guidelines.

2 APOLOGIES

Cr Steve Martin

Cr Peter Hollister

Executive Manager, K Lunson

Community Service Manager, K Hampton

3  DECLARATIONS OF INTEREST

No Declarations of Interest were advised.

4  CONFIRMATION OF MINUTES

MOVED: Cr Murphy
SECONDED: Cr Enniss

That the minutes of the Annual General Meeting held on 24 October 2022, as
attached, be confirmed.

FOR 10

AGAINST 0

OUTCOME Carried
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Attachment 3.1.1.1 Unconfirmed Minutes - 2023 Annual General Meeting

5 TABLING OF ANNUAL REPORT
The General Manager tabled the 2022/23 Annual Report.
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Attachment 3.1.1.1 Unconfirmed Minutes - 2023 Annual General Meeting

6  SUBMISSIONS/QUESTIONS ON NOTICE TO THE ANNUAL REPORT
Nil
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Attachment 3.1.1.1 Unconfirmed Minutes - 2023 Annual General Meeting

7 MOTIONS ON NOTICE
Nil
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Attachment 3.1.1.1 Unconfirmed Minutes - 2023 Annual General Meeting

8 GENERAL BUSINESS

Petra Wilden, 17 Forest Heights Drive, Tugrah

Ms Wilden expressed her concerns in respect of Goal 1 of Council’s Strategic Plan —
‘Living Lightly on our Environment’, and wider issues of climate change, deforestation
and urbanisatfion, and their impacts on biodiversity, habitat and areas of
conservation. Ms Wilden would like Council to commit more funds in upcoming
budgets to support the environment and provided a number of suggestions and key
areas of focus.

Q1. Can Council do a bit better than 0.6% (of its budget on the environment)?2

Response

The Mayor sought clarification that Ms Wilden would like this to be considered as part
of next year's budget as a submission, fo which Ms Wilden confirmed this to be
correct.

The General Manager advised that Council would take her suggestions on board in
the development of next year's budget.

Vicki Ward, 3 Woodland Grove, Tugrah

Ms Ward, as a teacher of 42 years, expressed her concerns regarding both the
educational outcomes of local students and instances of child sexual abuse and its
reporting. Ms Ward advised that she understood that education is the responsibility of
the State Government but requested that Council take a role in improving
educational outcomes for its local students and to think about how Council could
assist in improved outcomes and safety of students within the municipality.

Response

The Mayor responded by advising that she would be happy to meet with Ms Ward, to
provide her with information on what Council has done and continues to do to
support local students.

The Mayor also advised that Council would take direction as to the response and
obligations for local government in respect of outcomes and recommendations
contained within the Child and Youth Safe Organisations Framework, following the
recent Commission of Inquiry.
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Attachment 3.1.1.1 Unconfirmed Minutes - 2023 Annual General Meeting

9 CLOSURE

The Mayor declared the meeting closed at 5:49 pm.
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Aftachment 3.2.2.1 Question on Notice Sarah Kersey 16 Nov 23 5.50 PM

From: Sarah Kersey <skersey2@bigpond.com>
Senton: Wednesday, November 15, 2023 6:49:31 AM
To: Devonport City Council <council@devonport.tas.gov.au>

Subject:  Disregard previous email Questions on notice 5:49 pm

Please disregard my previous email . | would like these questions on notice (sent at 5:49) to
be submitted for the next council meeting .

Q1.

| would like to ask the council for some more detail on plans they have for our public open
spaces (or POS) in particular, the area around the Vietham memorial. | understand that a
budget of $220,000 has been allocated for irrigation, and that a smart weather station and
soil monitoring system is being installed. | would like fo question if council has considered
restoring native vegetation in preference to even more mowed grass areas, requiring
irigation and high maintenance costs, (and expensive technology to monitor it) . | would like
to know if council has done a cost benefit analysis fo compare your current plans with the
cost of planting and maintaining native plants. Is the cost of your plan the best way to use
funds during a cost of living crisis2

Q2.

| understand that $280,000 is budgeted to manage all of our bushland . This seems very little
when we know that some of the greatest challenges that regional communities like ours are
facing is loss of biodiversity, the climate crisis and severe weather events. Devonport has
reserves of high conservation value and are under enormous pressure from, just for example,
encroaching housing development, weeds, cats and dogs, vandalism and unauthorised
clearing .

| understand that the council is in a good fiscal position. In light of these challenges, will
council allocate extra funding to employ more council officers with a natural resources
background to monitor, protect, and enhance our waterways and priority vegetation?

Thank you ,
Sarah Kersey
4 Ronald st
Devonport
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Aftachment 3.2.2.2 Questions to Council - Vicki Ward

Questions to Council.

1. ‘What is the Council doing to ensure that these waterways are being
maintained? What steps are being taken to ensure the drainage is repaired on
Tugrah Rd?

In a recent email to Council | asked about the drainage areas on Tugrah Rd near
number 42. Reply from Council on the 15/10/23. In reply | received an email from
Justin Wyld on 26/10/23. We were able to chat on the 16/11/23. He said that the
owner of the property had asked the Hotmix people to stack the piles of dirt on the
side of the road. They are still there!!! The drainage area has been cleared right next
to the waterway. There are cut down trees left in the drain and a dirt road has been
built that prevents proper movement of the water. Justin did not give me an
indication of what solution he was working towards.

2. ‘Can Council please explain what they are doing to ensure that they are taking
action in maintaining and increasing biodiversity?’

Maintaining the diversity is a key element in maintaining our environment, the
world’s environment, for future generations. We need to at least look after our part
of the planet please.

3. ‘Have the people at 128 Tugrah Rd been given approval to clear an endangered
species habitat?’

Clearing in a protected waterway zone where there may be some impact on
burrowing crayfish. Has research been conducted in relation to this please?

4. What is the Council’s program regarding the management of threatened
species? What Controls does the Council have in place to protect the
Bandicoots and other wildlife?

Complete understory clearing of 17 hectares at 189 Tugrah Rd has seen a massive
increase in the loss of many Eastern Barred Bandicoots, dead on the road while they
search for food out of their area...which is now gone. The undergrowth continues to
be cleared on a regular basis. The Eastern Bared Bandicoot is protected under
Commonwealth Law, Environment Protection Act 1999 (EPBCAO).
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Attachment 3.2.2.3 QsoN RBV for 27 Nov 2023 re CBD derelict building and leased properties RVell

QsoN RBV for 27 Nov 2023 re CBD derelict building and leased properties Ok send

FROM - R. B. VELLACOTT (Financial RATEPAYER)
11 COCKER PLACE DEVONPORT 7310

TO - MAYOR AND COUNCILORS
DEVONPORT CITY COUNCIL
COUNCIL CHAMBERS

ROOKE ST DEVONPORT 7310

Subject Questions on Notice for DCC meeting 27 Nov 2023

Question 1 Further to my questions about the vermin ridden derelict building situated NW corner
Best and Rooke Street | note that the number of broken windows has increased, and the overall
appearance has deteriorated further. What progress, if any, has been made in negotiations with the
property owner or his agent in ensuring the building complies with all building and health
regulations?

Question 2 In ref. to question 1, above, If no progress has been made in regard to the necessary
improvements required for the above property when will council exercise its powers, which | believe
it has, to ensure (a) the building complies with all relevant regulations and (b) its appearance is of an
acceptable standard expected in the CBD of a Living City?

Question 3 | refer to - The Advocate website 6 Sept 2023 about the closure of the

Firestorm restaurant situated Market Square Pavilion and rent owing. Also, ref 18 Nov 2023
newspaper report that Apex Advisory Australia director Adam Johnston has been appointed as the
liquidator of Fielding Investments.

| assume DCC would have had a secured lease with directors’ guarantees in place and will have had
no problem securing payment under their lease for the duration of the term or until a new tenant
is procured.

Please inform as of this date (19 Nov 2023) has council received the rent that is owed?

Question 4 As of this date 19 Nov 2023 are there any debts due owing to Devonport City Council
associated with the Marion Storm Café trading at the Bass Strait Maritime Centre including rent ?

Question 5 Subject — CharlotteJack Pty Ltd’s alleged non-payment of debt to DCC. As of this date 19
Nov 2023 please inform if this matter has been finalized?

Question 6 In ref to question 5 If no progress has been made to recover the alleged debt from
CharlottelJack Pty Ltd then please advise why this matter is in abeyance and when will a genuine

effort be made to recover money allegedly owed to Devonport City Council / ratepayers.

Please include all above and the answers in the DCC 27 Nov 2023 meeting agenda.

R. B. Vellacot+

Robert .B. (Bob) Vellacott (19t Nov 2023)
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Attachment 3.2.2.3 QsoN RBV for 27 Nov 2023 re CBD derelict building and leased properties RVell
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Attachment 3.2.2.4 Questions on notice from the public - Susanne Ward

From: Ben Wilden

Sent: Sun, 19 Nov 2023 03:34:52 +0000
To: Devonport City Council

Subject: Questions on notice from the public

You don't often get email from petraben@yahoo.com.au. Learn why this is important
Dear Council,

| have a few follow up questions on notice from the public for the upcoming November meeting.

SUSANNE WARD,
1/44D GUNN STREET,
DEVONPORT

1 To get back to my previous question last month about education of biodiversity, can | please
note that on your website under native plants (animals are not mentioned), there is a brief
description of native plants and a list of native species copied from the Cradle Coast NRM (one
of the best nurseries ‘Forth Valley Bush nursery and Gardens is not mentioned), there is no
education element of the huge benefits of native over exotic plants. This is far from adequate in
a time where biodiversity is under huge strain from many directions and as individuals we can
contribute immensely by choosing our garden plants wisely.

a. Can you agree that a more active approach is needed to make a difference for our
biodiversity? (I'm thinking: a full Council letterbox drop with flyers encouraging and educating
residents on the many myriads of having a native garden, having a council nursery where people
can get a small range of important native plants, planting native plants in many Council reserves
(with the advice of bush carers), better planning for conservation. These are active ways of
promoting community conservation that Council could implement.

b. Is this a possibility for Council?

2 a. Can you please get the Don River Railway to turn over this advice of a qualified Arborist that
decided the health of the magnificent old trees on their leased site was a danger? Many people
are very upset with this event and think there was nothing wrong with them, they could’'ve been
pruned if anything was of concern.

b. Do you agree this should never have happened without Council's consultation?

c. Do you think it is time to invest in more qualified people in the conservation area to deal with
the many facets of our natural environment?
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Attachment 3.2.2.4 Questions on notice from the public - Susanne Ward

3 Do you agree we are in a climate emergency and it is time to put Environment and
Sustainability up as 1 of the main regulatory functions of the Council?

Thank you very much for answering these questions for me and the public.

p.s.
My friend has sent these questions through for me as | have been 'off grid'.

Regards,
Sue Ward
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Attachment 3.2.2.5 Questions on notice from the public - Pefra Wilden

From: Petra Wilden

Sent: Sat, 18 Nov 2023 10:22:21 +0000
To: Devonport City Council

Subject: Questions on notice from the public

You don't often get email from petrawilden22@gmail.com. Learn why this is important

Dear Councillors and General Manager,

I have a few questions for you to answer in the upcoming November meeting on notice from the
public

Petra Wilden
17 Forest Heights Drive
Tugrah

1. In Council's Open Space strategy, it mentions that “declining biodiversity, climate change and
severe weather events” are some of the challenges that regional areas such as Devonport are
facing and that it is crucial to establish connectivity between habitat-providing green spaces. A
lot of green quality habitat areas are disappearing from especially housing developments.

a. Is the planning department working on this important issue and are there high conservation
areas flagged for protection?

b. Is it correct that Council considers action 6.7 (support your residents both current and future
to more quality open space) from the Open Space Strategy as not urgent, as no work has gone
towards this yet?

c. Can Council please explain why not more than $280,000 (approximate 0.6% of budget) has
been allocated to conserve our natural bushland?

d. Can Council please provide a detailed outline how this funding of $280K will be spent this
year?

e. Is Council willing to change the decision of $220,000 in irrigation this current financial year, in
an area where there is already so much grass, towards planting this area out with Tasmanian
native plants (and you could even hire a Biodiversity officer for a couple of years from this

money, who can improve the health and biodiversity of many areas within the Council)? This

Agenda - COUNCIL MEETING - 27 NOVEMBER 2023 ATTACHMENTS PAGE 16



Attachment 3.2.2.5 Questions on notice from the public - Pefra Wilden

would showcase decision making considering climate change mitigation and align better with

your first goal of Living lightly by the sea, what does the Council think?

2 Four years ago | was informed by Council staff that the Living City Plan was going to include
an area showcasing the various range of native species we have here in Tasmania from
coastal to alpine and temperate rainforests. | can’t find this is the current plan anymore, can the

Council please explain this.

3 In your Climate Change adaptation plan you mention

Riparian vegetated buffers to waterways are insufficient to reduce velocity of overland flow
during more intense, short duration rain events resulting in erosion of waterways and
sedimentation downstream. Council's action is: Provide information to relevant sections of the
community on the function of the catchments and buffers to waterways with the aim of retaining

or revegetating riparian zones.
a.

Can

Council please provide the information here of catchment functions and buffers.

Is
it correct that it has been only community groups being active with revegetating

catchment zones?

Is
Council aware that the contractors of the Don River bike track that comes onto Tugrah
Road, is within the Waterway and Coastal Protection Area (WCPA)?

How
wide should this protection zone be on both sides?
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Attachment 3.2.2.5 Questions on notice from the public - Pefra Wilden

On

both sides of this protected waterway there are piles of gravel pushed into the protected
bushland zone and 2 manmade crossings are built over it. This crossing has now
dammed the waterway and you can see Eucalyptus trees dying from being waterlogged.
Can

Council urgently deal with this in a sensitive

way to the environment and restore the damaged habitat?

How
will Council work with developers in the future to reduce damage in the natural sensitive

areas?

What
action does Council take against developers that illegally clear?

What
is Council’s current management strategy regarding known threatened species

populations to best practise standards?

What
are Council's appropriate controls to manage, use and develop these spaces, can you

please give examples of where this is used.

Thank you
Kind regards,

Petra Wilden
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Aftachment 6.2.1 CCWMG Annual Report 22-23

cradle coast ;«o

Operated by Dulverton Waste Management

Annual Report
Cradle Coast Waste Management Group
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Aftachment 6.2.1 CCWMG Annual Report 22-23

cradle coast

Operated by Dulverton Waste Management

This report was prepared by: Allison Cooper and Veronica Schilling

Cradle Coast Waste Services
Level 1/17 Fenton Way
Devonport TAS 7310

Email: admin@dulverton.com.au
Web: www.dulverton.com.au

ABN: 11784 477 180

For: Cradle Coast Waste Management Group
©Cradle Coast Waste Management Group/Cradle Coast Waste Services 2023

DOCUMENT RECORD

Version Type | MFID Authorised | Issued to Approval
for Issue By Date
29.06.2022 | Draft 1598954 |V Schilling CCWMG GM 16.10.2023
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Aftachment 6.2.1 CCWMG Annual Report 22-23
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Aftachment 6.2.1 CCWMG Annual Report 22-23

GLOSSARY OF ABBREVIATIONS
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DWM
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Aftachment 6.2.1 CCWMG Annual Report 22-23

INTRODUCTION

WHO WE ARE

The Cradle Coast Waste Management Group (CCWMG)
was formed in 2007 to improve waste management
from a regional perspective, providing efficiencies

and economies of scale and provide specialty waste
reduction services in the North-West off Tasmania.
CCWMG currently represents seven northwest Tasmanian
municipal councils. These are Burnie City, Central Coast,
Circular Head, Devonport City, Latrobe, Kentish and
Waratah Wynyard.

Over the last year the group has been working with King
Island and West Coast Council on a range of matters

and these two Councils are expected to become formal
members in the 2023,/2024 year.

The CCWMG is governed by the Terms of Reference (TOR),
which was agreed on 1st November 2020. This document
is currently under review to embrace the new members.
The CCWMG currently consists of the General Manager’s
(GM/s) from the participating Councils.

Current CCWMG members:

> Matthew Atkins, (Incoming Chair), DCC
Representative

> Sandra Ayton (Outgoing Chair), CCC
Representative

> Simon Overland, BCC representative

> Barry Omundson, CCC Representative

> Vanessa Adams, CHC Representative

> Helen Thomas, KI Representative

> Gerald Monson, LC and KC Representative
> David Midson, W(C Representative

> Shane Crawford, WWC Representative
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Cradle Coast Waste Services (CCWS), part of the
Dulverton Waste Management (DWM), hosts the
group and provides project management support and
waste expertise to the CCWMG. CCWS is represented
by Veronica Schilling, CEO; supported by Melissa
Pearce, Business Services Manager and Allison Cooper,
Mandalay Support Officer. Miriam Beswick, Business
Manager supported this group until early June 2023.

until 2021/22, the CCWMG was funded by a voluntary
levy for waste collected at the regions three landfills;
Dulverton (DWM), Port Latta and Lobster Creek.

During the 2021/22 FY this levy was charged at a rate
of $5.50 per Tonne. On 1st July 2022, the Tasmanian
State Government initiated a State Landfill Levy of
$20.00 per Tonne, which replaced the regional voluntary
levy collection method as ongoing funding for all
regional groups was promised from the State. This levy
will increase to $60.00 per Tonne over five years. In the
22FY the group received $7.50/tonne in funding.

The Landfill Levy is managed by the Waste and Resource
Recovery Board (WRRB), which is developing a clear
path for supporting Statewide infrastructure and circular
economy projects.

Funding from the WRRB is delivered through a three-
year Grant Deed linked to average tonnages landfilled
over the previous three years. This creates a smoothing
function for significant landfill changes anticipated in
the region over the term of the grant. CPI increases are
announced in February each year.

In 2022/23, the change to State funding saw a
significant uplift in the group’s income given the
change in the rate paid. The 2022/23 funding amount
has been included in the Grant Deed as a base amount
for future years to maintain a baseline in case of
tonnage reductions.
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Attachment 6.2.1 CCWMG Annual Report 22-23

2022-23 > CRADLE COAST WASTE MANAGEMENT GROUP ANNUAL REPORT

1.2 CCWMG STRATEGIC PLAN

The CCWMG's strategic vision is to:

Deliver a sustainable community in

the Cradle Coast region of Tasmania by
implementing strategies which minimise
waste through increases in waste
diversion and recovery.

CCWMG prepares a five-year Strategic Plan which
details projects and strategies for improvements in
resource recovery and waste reduction for member
councils and the region’s residents and businesses. This
Annual Report is the first year of the CCWMG 2022/23 -
2027/28 Strategic Plan Actions.

Four strategic areas are identified in the CCWMG
strategic plan which form the basis for budget goals and
performance measurements.

Objectives of the CCWMG Strategic Plan 2023-2028 are:
T. By 2028, establish regionally consistent practices
for waste management in all member council

areas for consistent waste contracts, services and
best practice principles

Z. By 2028, target 60% MSW resource recovery

3. By 2028, target <10% contamination rate in
kerbside recycling bins (based on annual kerbside
recycling auditing)

4. By 2028, phase out priority single-use plastics.

These objectives are supported through four key focus
areas, being:

REGIONAL MANAGEMENT AND PLANNING:

Provide regional planning and coordination of waste
infrastructure and services to provide improved resource
recovery, delivering efficiencies and reducing costs

of services/waste infrastructure with the Waste and
Resource Recovery Board (WRRB) as funding partner.

WASTE DIVERSION:

Diversion of materials from landfill to increase resource
recovery, extend the life of existing landfills and reduce
greenhouse gas emissions from waste.

PARTNERSHIPS:

Maintain partnerships with government, planning
authorities and the three waste regions to shape waste
management policies and requlation to influence future
requlatory requirements and identify programs and
infrastructure best delivered with a state-wide approach.

COMMUNITY ENGAGEMENT:

Work with the community and industry, through
education and feedback, to take ownership of waste
avoidance and reuse to improve the use of existing and
future services.

6 > INTRODUCTION
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Aftachment 6.2.1 CCWMG Annual Report 22-23

CHAIRPERSON'S REPORT

I have pleasure in presenting the Cradle Coast Waste
Management Group’s Annual Report to member
Councils. The report provides an overview of the group’s
activities throughout the 2022/23 financial year, to
deliver on the objectives and actions of the new 5 Year
Strategic Plan for our region.

The group has had a challenging year with the changes
both at state level and within the group. Like any step
change there has been a range of extra work to cover.
However, despite these issues, the group has a number
of key achievements and the new state levy sets the
foundation for more significant capability in the sector
for many years to come.

Our four key focus areas as highlighted in the Strategic
Plan for 2022/23 - 2027/28 are:

> regional planning and contract management;
> waste diversion;

> partnerships; and

> community engagement.

This year we have laid the groundwork for the delivery
of FOGO across our region from 2024: for the majority
of communities. This will provide the ability to reach
the group’s goal of 60% of recoverable material being
removed from the Municipal Waste Stream. There

is much to be planned and actioned to position our
community to be ready to join us on this transition
between now and then. However, we will use the
experience of the Central Coast Council and draw on
their communities learnings in our work.

We also improved the delivery of our regional
Greenwaste contract with the new five-year program
being possible with a slow speed, quieter and safer unit.

We paid farewell to Ms Sandra Ayton in June 2023 after
many years as Chair of this group. Sandra has been
instrtumental in resource recovery and we thank her for
her dedication and passion in the role of Chair.

We look forward to continuing this effort as the group
expands to embrace King Island and West Coast, and
foster new services across the region.

I commend this report to you.
Matthew Atkins, Chair
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KEY PERFORMANCE
INDICATOR ACHIEVEMENTS

The CCWMG was formed as a regional body to progress waste reduction projects and meet environmental goals in
the Cradle Coast region. Every five years the group develops a strategic plan to assist with determining regional
goals and set measurable targets. This is the first year of the new Strategic Plan. The following sections demonstrate
the achievements against the Cradle Coast Waste Management Group Strategic Plan 2022/23 - 2027/28.

A more detailed report against the Strategic Plan actions is provided.

REGIONALLY CONSISTENT BEST PRACTICE FOR
CONTRACTS AND SERVICES BY 2028

Regional consistency in practices and procurement
provide a range of benefits. Those seen to accrue
this year include:

> Benchmarking of Waste Transfer sites against best
practice decision guidelines and development
of a staged plan, with funding to deliver these
improvements . The implementation for Stage 1

commenced in 22FY and will be completed in 23FY.

> (onsistency in material streams collected,
communications and site signage. This allows a
broader range of collection of specialist waste
streams across the region, as well as supporting
commercial users to utilise the closest facility for
disposal of these items.

> In 22FY mobile phones and x-ray collection were
added to the suite of regional collection contracts
with Ecocycle at each Council’s primary waste
transfer station.

> We also entered into a new 5-year contract with
Fieldwicks for greenwaste shredding.

Joint procurement provided a large enough
contract to support the acquisition of a slow speed
(lower noise and dust) machine to deliver the
shredding service.

Complaints from neighbours at various sites have
reduced as a consequence. Additionally, the new
contract provides for more visits, reducing the
accumulation of materials and the eyesore, as well
as fire risk, posed by the Greenwaste piles.
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The largest new contract negotiated this year is
for the recycling and FOGO collection starting
in mid-2032.

With the lead times to purchase new trucks and
wheelie bins, it was important to resolve this contract
well before the expiration of the existing collection
and processing contract in September 2024.

The new contract saw a reduction in lift rates for
many Councils, as well as an incentive to promote
increased resource recovery improve, as thresholds
of material processed annually are passed, the price
per tonne will reduce for Councils.

The contract is with the seven member Councils of
CCWMG with the ability for the newest members,
King Island and West Coast Council to opt in.

Route optimisation and new vehicles with best
practice pedestrian and cyclist safety features are
two further benefits of this contract.

The CCWMG has continued to collaborate with
the two other regional groups, as well as liaising
with the WRRB and LGAT, in the delivery of
consistent communications on resource recovery
3Cross Tasmania.

The foundations for greater resource sharing and
joint procurement has also been laid this year.
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CRADLE COAST WASTE MANAGEMENT GROUP ANNUAL REPORT > 2022-23

5.2 BY 2028, THERE IS A 60% DIVERSION OF MSW
TO RESOURCE RECOVERY

Municipal Solid Waste refers to waste produced by households or collected by, or on behalf of, a municipal Council.
Included waste is from:

> Kerbside collection - private and commercial

> Street sweeping

> Litter and dumping clean-ups

> Aquatic litter traps

> Municipal parks and gardens

> Street tree pruning

> (ollected through Council operated waste transfer stations (includes commercial and industrial waste.

The groups 2017-2022 Strategic Plan included a goal of achieving 50% diversion of MSW by 2022. At the time that
plan was prepared it was envisaged that FOGO would be delivered to the region. As this service will now become
accessible regionally in mid-2024 the MSW diversion rate in 22FY was 39%. In the 23FY diversion was 42%.

Chart 1 - Total tonnes of MSW landfilled by the region compared with the tonnes of waste diverted.

Chart 1 — Tonnes of Regional Municipal Waste,
Landfilled vs Diverted
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* Other diverted wastes include the smaller scale recycling initiatives carried out by the regional transfer stations, including the recycling of
steel, e-waste, tyres, fluoro tubes/globes, paint batteries, concrete, and oil.

The diversion rate remains at a lower than average rate regionally, compared to other parts of the country.
Consequently, it is anticipated that the introduction of FOGO will improve diversion, as well as provide a platform for
education on proper use of the recycling bin.

KPI ACHIEVEMENTS > 9
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ACHIEVE 90% PASS RESULTS FOR KERBSIDE
RECYCLING BIN ASSESSMENTS BY 2028

Recycling Bin Assessments Program has been an ongoing CCWMG project since 2012. The data collected provides
CCWMG with insight into trends in pass and fail rates, presence of contamination and contamination types, municipal
variations, bin contamination volume, performance of re-visited suburbs across multiple years, and effectiveness of
communication campaigns.

One project remains in limbo as we look to see what can be salvaged from the work done. The recycling bin audits
were undertaken by a new team in 22FY and though advice on the process was provided, the methodology and
results yielded were significantly different to the point that it is not clear if statistically useful information can be
extracted. It is anticipated that this issue will be fully resolved by December 2023 and an alternate approach is likely
to arise as a consequence of implementing the FOGO service.
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PHASE OUT PRIORITY SINGLE-USE

PLASTICS BY 2028

The group has continued to watch the changing national arena on single-use and problematic plastics this year with
a report on the state of the Nation being presented to the meeting in April 2023. This report showed the significant

ground the state has yet to make to catch up with other parts of Australia.

Lightweight shopping
bags banined 1/7/2018  1/6/22  1/11/19  4/5/09 = 1/7/18
Heavyweight shopping Recycled  For review ,
bags banned bags only = 2024 : Sept 2024 : 1/1/22
Container deposit or
refund scheme 1/1/18 - 1/12/17 - 1/11/23 1977 1/10/20
Plastic free places Noosa late  None as , ., 2021
or events 2018 yet ’ '
Single use problematic
Dlastic regulation 1/9/22  1/11/22  1/2/23  1/03/21  1/1/22
; Yes - Ag

?

Refer to silage wrap? Action 12 No No No

2011

1/7/23

30/6/18

Events
ban

1/7/21

No

1/9/11

3/1/12

2025

No

1/11/13

2023

Events
2024

2025

No

The CCWMG is working to advocate for progress this year in its interactions with the WRRB and NRE, and will watch to

see the impact of the Container Deposit Scheme on the extent of plastics recovered.

> Discussions also continue with WRRB on statewide silage wrap reprocessing opportunities, after the failure of the

Environex facility in the north of the state; and

> the capacity for the Big Bag Recovery Scheme for bulka-bags used in agriculture and mining to be collected and

returned for reprocessing.
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2022-23 > CRADLE COAST WASTE MANAGEMENT GROUP ANNUAL REPORT

REGIONAL WASTE TRENDS

All waste disposed in the Dulverton, Lobster Creek and Port Latta Landfills was charged the voluntary waste levy until
1st July 2023. Funds received via this voluntary levy funded CCWMG initiatives. In 2021/22 the levy was charged at
$5.50 per tonne. With the introduction of the State levy, the voluntary levy collection ceased and the income for the
group increased to $7.50/tonne.

Chart 2 - Budgeted waste volumes vs actual landfill tonnages received

Chart 2 — Budgeted waste volumes vs actual landfill
tonnages received
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12 > REGIONAL WASTE TRENDS
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CRADLE COAST WASTE MANAGEMENT GROUP ANNUAL REPORT > 2022-23

The total volume of landfill waste received by all three facilities for the 2022,/23 Financial Year was 74,161 tonnes.
This was an increase between 21FY and 22FY actual tonnes, but less than the smoothed projection of 78,700 tonnes.

It should be noted that the smoothing of expected waste tonnes based on a 3-year rolling average commenced in
the 23FY as a basis to calculate state levy income. The CCWMG and NRE calculate the group’s income in this manner
using data from April to March annually to provide transparency and certainty into the calculation method. The grant
agreement also sets the 22FY grant amount as the base level to be received, to ensure the group is not unreasonably
disadvantaged when FOGO is implemented.

The proportion of total waste received by each landfill facility is displayed in Chart 3.

Chart 3 — Proportion of waste type by Landfill Facility

Lobster Creek - MSW 3% Dulverton - Other 42%

Lobster Creek - Other 1% §

Port Latta - MSW 8%

Dulverton - MSW 40%

The total volume of Other Landfilled Waste received for 2022/23 was 31,712 tonnes, which is an decrease of 28%
from the previous year.

“Other” waste comes from commercial sources and has significant fluctuations from year to year.

Chart 4 — Total MSW tonnages to landfill by year
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CCCimplemented a FOGO collection in October 2019 which has made a significant contribution to the diversion
of MSW to landfill. Since then, a consistent rise in tonnages received across the region is apparent, in line with
population growth and excess waste created due to coronavirus impacts to 22FY.

Between 22FY and 23FY the MSW stream has grown by more than the 4% in tonnage.

REGIONAL WASTE TRENDS > 13
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2022-23 > CRADLE COAST WASTE MANAGEMENT GROUP ANNUAL REPORT

ACTIVITIES UNDERTAKEN
FOR THE YEAR

REGIONAL CONTRACTS

Mulching of Green Waste Contract

Residents and businesses are able to dispose of green waste at regional WTS, where it is stockpiled and then
shredded into mulch under a CCWMG contract. The shredded mulch is transported to the DWM Organics Recycling
Facility (DORF) for composting, unless Councils have other uses for this product.

Note: The timing of when green waste is mulched can affect the quantities recorded in any given period.

Chart 5 — Tonnages of Green Waste received by Council,
from 2018 - 2023
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CRADLE COAST WASTE MANAGEMENT GROUP ANNUAL REPORT > 2022-23

5.1.2. Regional Kerbside Recycling Contract

CCWMG manages the Residential Kerbside Recycling Contract for the region. This service provides municipal residents
with fortnightly mixed recycling collections.

These products are taken to a Material Recovery Facility (MRF) in Spreyton, sorted to remove unsuitable and
contaminated products, and then sold to national and international processing facilities. Unsuitable products are
redirected to landfill.

In 2022/23, a total of 6,618 tonnes of recyclable products were collected and put to better use.

The total tonnage of kerbside recyclables by municipal area is detailed below.

Chart 6 — Total tonnages of Kerbside Recyclables
collected by Municipal area
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ACTIVITIES > 15
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Recycling is collected from a total of 45,087 tenements.

Table 1 — Break down of tenements, bin pickups and
presentation rate by council area

Burnie City Council 8,504 11,743 61%
Central Coast Council 2,157 2,567 79%
Circular Head Council 9,114 15,519 56%
Devonport City Council 12,186 17,542 66%
Kentish Council 1,842 2,671 65%
Latrobe Council 5,927 9,421 73%
Waratah-Wynyard Council 5,357 7,201 61%
TOTAL ALL COUNCILS 45,087 66,664 66%

Regional Cardboard Collection and Recycling Contact

The Regional Cardboard Collection and Recycling Contract was established in 2015, with collection bins at participating
Council WTS. The cardboard collected is sold as an important commodity throughout the world, and the income from
the average commodity price reduces the cost of this service.

Over the last few years, cardboard collection has remained stable, fluctuating around 500 tonnes per annum.

The volume of cardboard collected from each municipal area over the last five years is shown below.
Chart 7 — Total Cardboard Tonnages Collected by Municipal Area
600

500

BCC ccc CHC DCC KC LC wwc Total Tonnes

@ 2018/19 @ 2019/20 2020/21 @2021/22 @ 2022/23

The 2022/23 year has been a busy one for the CCWMG and the Councils in the region. Those Councils with sites
handling more than 10,000 tonnes of materials commenced collecting and reporting on the state waste levy.
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OTHER PROJECTS AND ACTIONS

Other projects and actions delivered were:

Continued operation of the Rethink Waste web site and co-ordination of the program across multiple social media
platforms; together with preparation of a strategic plan for the ongoing operation of the service.

Strategic planning work included the WRRB to add greater integration into the messaging and focus.
Delivery of the education program in primary schools across the region:
> NW Christian School

> Romaine Primary School

> (ooee Primary School

> Table Cape Primary School

> Andrews Creek Primary School

> Hillcrest Primary School

> Somerset Primary School

> Yolla Primary School

> Ridgely Primary School

Development of a secondary school program, participation in Science Teacher extension conference and support
for the statewide Youth Climate Leaders program;

Attendance and education at Agfest 2022 and Living Lightly Festival October 2022 as well as presentations to a
number of community groups;

0Ongoing work toward the implementation of kerbside FOGO collection and processing contracts and new recycling
collection and processing contracts to 2037;

Audit of the Waste Transfer Stations and purchase of items needed to increase safety for operators and site users;

Support of those sites using the Mandalay Point of Sale system and preparing reports to NRE on state levy
collected for Level 1 sites from 1 July 2022;

Reporting on progress with the Annual Plan and Budget for the CCWMG for 2022/23;

Regional procurement to extend the range of problematic materials collected at WTS across the region and
upgrading of the collection system to best practice infrastructure;

Collection of hazardous household chemicals by specialist contractors - Table of materials collected below;

Household Hazardous Collection Event outcomes

Sheffield 03 November 9am - 12pm 6 184kq
Wynyard 03 November 1pm - 4pm 4 (plus earlier drop off) 439gq
Whitehills 10 November 10am - 3pm 7 266kg
Spreyton 17 November 9am - 12pm 10 563kg
Ulverstone 17 November 1pm - 4pm 8 465kg
Port Sorrell 24 November 10am - 12pm 3 264kg
Burnie 24 November 1pm - 4pm 12 997kg
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Report to the CCWMG members on the alignment between the CCWMG Strategic Plan and the draft Tasmanian
Waste Strategy; and

Administration, governance and financial management of the operations of the CCWMG.

Some projects were delayed in their completion, delivery due to the impact of changing the funding model and the
time taken to work through the mechanics of the new system with the State.

These challenges have now been resolved and with a multi-year funding agreement and are not expected to be an
issue again until the 2022/26 financial year, if at all.
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ACHIEVEMENTS AGAINST
THE 5 YEAR STRATEGY

Complete » Ongoing Not Started

1 Maintain framework for cooperation and collaboration between  Significant investment in co-ordination of work and defining
state government, waste management groups and local councils  opportunities for ongoing collaboration.
to influence policy and strategy documents, highlight current >
issues impacting on waste management in the region and
contribute to and support government policy on emerging
waste issues.

2 Review 2018 governance report recommendations and where Report presented to April 2023 CCWMG meeting outlining
relevant align contract dates for future implementation of status of actions on recommendations. »
regional contracts. Implement regional contracts for waste
services where considered beneficial.

3 Ensure supporting structure is provided within contracts to support Regional recycling and FOGO contract provides for call
member councils” future ambitions, including a potential regional  centre. This will be delivered in 24FY. >
call centre, infrastructure and waste management procedures.

4  Ensure management reporting systems allow for potential CCWMG supported the provision of a regional reporting
increased oversight by Tasmanian Government, as well as solution and Level A facilities have implemented this. 24FY >
changed composition of member councils involved in CCWMG in will see Level B facilities join the regional program. Work to
response to state-wide levy. bring KI'and WCC into the group is well advanced.

5  Consider possibilities and issues regarding increased council All Councils in Tasmania now belong to one of the three

membership of CCWMG and/or increased regional participation in  regional groups.
CCWMG programs and contracts.

6 CCWMG should explore regional procurement opportunities 0Ongoing delivery of regional contracts. Recycling and FOGO,
where beneficial, including development of regional contracts for as well as problematic and hazardous collections delivered >
WTS recycling and waste management services. in 23FY.

7  CCWMG should develop regional best practice guidelines for No work commences as yet on reuse shops. WTS audit

reuse shops and assist councils to implement upgrades to meet  completed and best practice upgrades in progress.
transfer station best practice quidelines.

8  CCWMG to deliver support systems which assist councils in the Delivery of systems for WTS and landfills support Council >
delivery of services. action in 23FY with roll out to more sites in 24FY planned.

9  Consider opportunities for levy funding for member councils to Delivery of systems for WTS and landfills support Council
establish relevant infrastructure, systems and training for new action in 23FY with roll out to more sites in 24FY planned.
data reporting requirements for the waste levy. CCWMG should
assist applications where necessary. >

Replace data portal with regional software system which enables
consistent data reporting.

10 Where relevant, support local Councils, charities and community ~— Worked to ensure all Councils had at least one WTS
groups to establish CRS collection points to ensure the regionis  nominated as a collection point. Further advice from state »
adequately serviced. is awaited.
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11

Work with member councils to promote opportunities for
recycling, including soft plastics recycling at national supermarket
chains and local services where applicable.

Redcycle folded through the year. Continue to advocate for
opportunities.

12

13

Review opportunities for a regional contract for soft plastic
recycling at WTS.

Develop a regional contract for concrete crushing at WTS to
provide a reliable output for material collected.

Stewardship trial for soft plastic collection in Kerbside not
available in Tasmania.

In Annual Plan and Budget for delivery in 24FY.

v

14

Develop a regional contract for plaster recovery and recycling
at WTS.

Initial planning commenced and trials expected in 24FY.

15

Advocate for development of Tasmanian standards for
C&D recycling.

Discussions held with WRRB and pitch for funding for
pilot project.

16

17

Support WRRB C&D resource recovery initiatives.

Re-visit past assessments of C&l waste generation and consider
opportunities for intervention in key areas.

Discussions held with WRRB and pitch for funding for
pilot project.

Not actioned in 23FY or planned for 24FY.

18

Conduct a feasibility study into diversion of C&l food organics to
existing regional organics processing facility.

Initial planning commenced and trial expected in 25FY.

19

20

Consider development of additional C&l waste recycling
infrastructure in the long term.

Continue holding collection events for household hazardous
waste where possible.

Not actioned in 23FY or planned for 24FY.

Annual event held in November 2022 collected 3025kg.
Event planning for delivery in November 2023 advanced.

21

Advocate for expanded state-wide household hazardous waste
collection program to be managed and financed by NRE.

Promoting outcomes to other regional groups and WRRB.

22

23

Advocate for implementation of state-wide hazardous waste
tracking system by EPA.

Finalise arrangements for FOGO rollout and work in partnership
with contractor and councils to implement information materials,
bin rollout and performance monitoring of collection services for
recovered organics.

Not actioned in 23FY or planned for 24FY.

Limited action in 23FY. To be deliver in 24FY.

24

Encourage home composting for areas where FOGO kerbside
collection is unviable. Provide councils with education and
resource materials for use in home composting support services.

Not actioned in 23FY or planned for 24FY.

v

25

26

Consider use of existing and future education resources to
support food waste minimisation initiatives in the region.

Continue to support efforts to reduce illegal dumping through

signage, surveillance of dumping hot spots and support for clean-

up efforts. Consider short-term enforcement program focused on
introduction of the levy.

Not actioned in 23FY or planned for 24FY.

Reviewed and reported 2022 data in April 2023.
Adopted Litter and Illegal Dumping Strategy in 2023-2028
injune 2023.

27

Advocate for new state-based illegal dumping initiatives and
support Tasmanian Government endeavours.

Included in feedback on draft Tasmanian Waste Strategy
and discussions with WRRB.
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28

Support member councils to introduce local plastic bans.

Develop a regional single-use plastic elimination strategy.

Not actioned in 23FY or planned for 24FY.

29

Advocate with Tasmanian Government for introduction of
statewide single-use plastic bans.

Included in feedback on draft Tasmanian Waste Strategy
and discussions with WRRB.

30

Implement single-use plastic bans for council supported events.

Not actioned in 23FY or planned for 24FY.

31

32

33

Provide support to event decision makers to develop
sustainable waste management plans and reduce event waste
sent to landfill.

Maintain transparent communication and collaboration with
other regional waste management groups on relevant issues
and programs.

Maintain ongoing relationships with local businesses and industry
associations to promote innovation in resource recovery and
participation in a circular economy.

Worked with several events to plan for waste management
and improved sustainability in 22FY.

Significant investment in co-ordination of work and defining
opportunities for ongoing collaboration.

Presentation to Master Builders to discuss waste audit and
recycling options/issues.

v

34

35

Encourage procurement opportunities that use products
manufactured with recycled content.

Conduct a review of the existing education program, identifying
outcomes, challenges and reach.

Not actioned in 23FY or planned for 24FY.

Informal internal review done. Increased hours of work and
funding. To review again in 25FY.

36

37

Continue to support and expand Rethink Waste platform to
supply community education resources, events and
engagement programs.

Conduct a review of past community events, identifying
outcomes, challenges and reach.

Review of operations of Rethink with other regional groups
and WRRB undertaken. New approach expected to be
agreed in 24FY.

Informal internal review done. Increased hours of work to
review again in 25FY.

VIV VvV

38

Continue to support public events including Repair Café at
Ecofest to reinforce community behaviours and maintain an
informed community.

Undertaken in 23FY and substantive review and expansion
planned for 24FY as part of FOGO rollout.

39

40

Develop relationships with event planners and support the use
of event waste management plans and waste reduction in
event settings.

Continue to support and expand school-based programs to
schools in the region.

Preliminary work done and expected to be focus of 24FY
FOGO rollout.

Informal internal review done. Increased hours of work and
funding. To review again in 25FY.

1

Develop FOGO education opportunity for school groups.

Initial planning commenced and trials expected in 24FY.

VvV V| V|V
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FINANCIAL

Table 3 details the CCWMG Waste Levy Account opening and closing balance as at 30,/06,/2023.

Table 3 — Cash Flow Summary

Opening Bank Balance 01/07/2022 $320,992
PLUS Grant Funds Received: $649,275
Expense Recovery Received: $54,422
21/22 Invoices/Levy Paid to CCWS in 22/23: 581,696
Transfers between DWM to CCWS Bank Account: $100,000
Other Incomings: 5536
Interest: $1,898
TOTAL Cash Incoming in 22/23: $887,826
LESS Project Expenditure: -5553,128
21/22 invoices paid by CCWS in 22/23: -$86,462
Transfers between CCWS to DWM Bank Account: -$100,000
Other Outgoings: -54,072
Total Cash Outflow in 22/23: -$743,662
Closing Bank Balance as at 30/06/2023 $465,156
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Table 4 details the CCWMG profit and loss for 2020/21.

Table 4 — 2022/23 Profit and Loss

Grant Funds Received: $590,250
Expense Recovery Income: $111,993
Interest: $1,898
Total Income for 2022/23: $704,141
2022/23 Annual Plan and Budget Project Expenditure: -5481,322
2021/22 Carried Forward Expenditure: -$72,324
Total Expenditure for 2022/23: -$553,646
Net Profit (Loss) as at 30/06/2022 $150,495
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SUMMARY

Financial Year 2022/23 was the first year for CCWMG to meet the goals of the 2023-2028 Strategic Plan. Of the four
goals, CCWMG was successful in implementing a data collection system to meet state levy reporting at the 3 large
sites, which will continue to be rolled out to new sites in the coming year.

The goal of 60% diversion was hampered by delays in FOGO availability and roll out, and scope for significant
improvement is expected to accrue from this program. CCWMG continues to pursue diversion increases through
regional efficiencies.

Responding to illegal dumping in the region has been framed with a strateqy for the next 5 years, and an agreement
to consolidate to data management on dumping through the EPA portal was reached.

Maintaining momentum this year was challenged by the changes from a Council voluntary levy to funding through the
Statewide Levy. However, the transition sets a secure foundation for the coming years as a return for these impacts.

This year has also been a time for reflection and review as CCWMG works to streamline its own activities and
leverage benefits from partnerships with the north and south regional groups, as well as the state waste board. It is
heartening that there is close alignment between the CCWMG Strategic Plan and the draft Tasmanian Waste Strategy
released in late 2022.

Achievements to the 2022/23 Actions

Residential recycling bin assessments

The bin assessments were completed; however
the reporting has not been possible because

1.01 Recycling bin and contamination education across  of changes in the methodology. Review is
assessments X . . ! " ) :
the region with reporting. underway into how to utilise the information and
improve the process.
. : Rethink Waste Schools Program for Program continues to be delivered and additional
Recycling Education . ) . ' o _
1.02 Schools Proaram educating students in recycling habits  hours for recruiting new schools/delivery
g across the region. approved by the CCWMG through the year.
Waste educators were present at AGFEST in
) ) Promote good recycling habits at August 2022 and visited several Men's Shed's in
Recycling Education : X -
1.03 public Events public events across the region. November to promote recycling and hazardous
Includes Repair café at Ecofest. waste collections. Sponsored the AGFEST Ag
artwear competition with NTWMG.
Statewide Rethink State-wide waste education and 0ngoing work to improve the reach of Rethink
1.04 Waste Education & communications, including and develop greater co-ordination between the
Promotion Rethink Website. other regions and the WRRB.
) . o Limited delivery in the current year as service
FOGO Education & FOGO education and communications . ! ,
1.05 ! . . commencement now mid-2024. Funding carried
Marketing in preparation for FOGO roll out. X
forward to support broader marketing program.
Budget allocation for the program Limited delivery in the current year as service
1.06  FOGO Regional Rollout rollout. Funds will be allocated commencement now mid-2024. Funding carried
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forward to support enhanced activities across the
region in 24FY.
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2.01

lllegal Dumping
Funding

Funding available for Councils to
apply for signage, cameras, clean-
ups, and other initiatives to reduce
illegal dumping.

Funding provided to Councils to set up financial
processes to capture cost of responding to

illegal dumping.

2.02

Regional WTS & RRC
Improvements

Funding for Councils to implement
recommended actions detailed in
the Best Practice Guidelines review,
or other relevant initiatives that
improve the safety, performance or
environmental impact of WTS / RRC.

Independent Audit completed at all sites and
report of findings presented to CCWMG. Staged
implementation of improvements commenced.

2.03

WTS Staff Training

Allocation for training transfer station
staff - may include changes to safety
requlations, State levy requirements
or new diversion initiatives being
rolled out.

Work delayed due to other commitments and
project carried forward to 24FY. Three largest

WTS now using same software to meet statewide

reporting obligations.

2.04

Customer Service
Centre Management

Service call centre to be brought
online early to enable smooth
transition with current to new
recycling contract. Costs to cover
policy and process approvals and
customer service expectations.

Deferred pending commencement of new
FOGO service. Preliminary work done on service

name and with the contractor on practicalities of

service delivery.

2.05

3.01

Contingency for
Budgeted Projects
and Unknown

Household Battery
Recycling

Funding allocation for opportunities
that arise during the year and
projects excesses.

Free household battery collection at
transfer stations and Council offices,
covered by B-cycle stewardship.

No projects identified so funding carried forward.

Service provided to all Councils.

3.02

Fluoro Tube & Globe
Recycling

Provision of free fluoro tube and
globe collection at transfer stations
and Council offices.

Service provided to all Councils.

3.03

E-Waste Recycling

Provision of free e-waste collection at
transfer stations in each municipality.

Service provided to all Councils.

3.04

Paint Recycling

Free paint recycling service, covered
by the Paint Back Scheme.

Service provided to all Councils.

3.05

X-ray Film Recycling

Provision of free X-ray recycling

service at WTS and RRC. Specific

Waste Stream income to CCWMG
for collections.

New regional service introduced to Council sites.

3.06

Mobile Phone
Recycling

Provision of free Mobile recycling
service at WTS and RRC. Specific
Waste Stream income to CCWMG
for collections.

New regional service introduced to Council sites.
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3.07

Kerbside Recycling
and FOGO Collection
Contract

Management of Kerbside recycling
and FOGO contract.

0ngoing activity to support Councils.

3.08

Green Waste Mulch
Contract

Management of Green waste
contract.

Service provided to all Councils.

3.09

Concrete Crushing
Contract

Tender creation and management of
Concrete crushing contract.

Work developing and to go to market in 24FY.

3.10

Household Hazardous
Waste

Host yearly collection events
of Household Hazardous waste
chemicals.

Service provided to all Councils. 5,500 litres of
household hazardous waste in November 2022.

Tyre Subsidy

CCWMG to reimburse $2/tyre for
Councils who recycle tyres through
Tyrecycle Tasmania. Additional
allocation to support special site
clean-ups and illegal dumping
collection costs.

Service provided to all Councils.

3.12

4.01

Contingency for
Budgeted Projects
and Unknown

CCWMG Annual Report

Funding allocation for opportunities
that arise during the year and
projects excesses.

Publication of Annual Report costs

Investigations on the provision of mattress
recycling and the recycling of agricultural bags.

Annual report prepared and issued for 22FY.

4.02

Mandalay Head Office

Overhead Tenancy cost for POS
software

Software implemented and ongoing
improvements being delivered.

4.03

Waste Governance

Implementation of Waste Governance
changes as approved by CCWMG.

Deferred to 24FY and funding carried forward.

4.04

CCWS Administration
Fees

> CCWMG executive, administrative,
financial and communication
support

> Waste Levy funding management

> Regional Waste Data collection and
Reporting

Support services delivered.

4.05

CCWS Project
Management Fees

Dulverton Waste Management
(DWM) Project Delivery as per the
Terms of Reference (TOR). Includes:

> Financial Administration, Budget
preparation and Reporting
requirements

> Deliver CCWMG Projects and
ongoing services

> Procurement and technical support

Support services delivered.

4.06

NRE CCWMG Reporting

Grant Administration fees

Assistance with accessing grants and undertaking
acquittals on behalf of member Councils.
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cradle coast

Level 1/17 Fenton Way
Devonport TAS 7310

admin@dulverton.com.au

www.dulverton.com.au
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Report - Asia Pacific Cities Summit 2023

As Mayor, | represented Devonport City Council at the 14t Asia Pacific Cities Summit
(APCS) & Mayor’s Forum ‘Shaping Cities for our Future’, held in Brisbane, Queensland
from 11-13 October 2023.

The APCS and Mayor’s Forum, is the largest and most diverse gathering of mayors in
the Asia Pacific region and is in its 25 year, with 1158 delegates from a record-
breaking 171 cities (52 Australian / 119 International), including 118 Mayors and
Deputy Mayors (49 Australian / 69 International) in aftendance.

During the Conference, | attended the following sessions, and provide this report to
my fellow Councillors and the community, for their information.

e Aftended keynote address:

o Session conducted by Bo Seo, two-time world champion debater from
Boston “How to win an Argument” — which provided some tips and
pointers in understanding and acknowledging disagreements; the power
of speech and gesture to engage; the 3 types of personalifies in respect of
arguments — Debaters, Adjudicators, Moderators — and how all three types
have a role within councils.

< 0utlook 7:13 pm Wed 8 Nov cee il B 57% @ )
& flickr.com

Bo Seo
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Other sessions attended included:

Cities of Connection (technology, data and the people):
This Panel included:

O

Air BNB — Evolving urban destinations — Steven Liew — Director of Public
Policy, Asia Pacific — Airbnb - Interesting fact that there are between 7
million and 1.5 billion active listings worldwide. Addressed the economic
impact of Air BNB since COVID 19 - $23 billion spent — and the jobs
impacted and the changes in consumer and worker behaviour.
Mastercard - Simon Willis — Vice President Public Sector Innovation,
Mastercard - spoke of the importance of data gathering and using this
well. Data can provide us with a set of tools to show behaviour.
Incentivising people to provide information, by rewarding them.
Theodora Le Souquet - Managing Director, Canaria Technologies
(Brisbane) — solving a problem is not always mean finding a solution —
could mean a better quality of life.

Deep Dive - Cities of Connection — panellists included:

O

Lauren Pulitano Vice President, Public Affairs Volvo Group Australia
(Brisoane)

Jennifer Loy Professor of Digital Business Innovation, Griffith University
(Brisbane)

Nagesh Shukla Associate Professor, Department of Business Strategy and
Innovation, Griffith University (Brisbane)

Brad West Mayor, The City of Port Coquitlam Vice Chair, Metfro Vancouver

Board (Port Coquitlam)

Negar Abedi Digital Project Manager, DBM Vircon (Brisbane)

Michael Rosemann Director, Cenftre for Future Enterprise, Queensland
University of Technology (Brisbane)

Cities of sustainability (adapting to growth, inclusivity and wellbeing)
Charles Montgomery, the Secret to Happier Cities - wrote Happy City -
Building better, more productive cities, but Healthy Relationships are what
matters most and social trust

Cities of legacy (creating events of prosperity and longevity)
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¢ Council of Capital City Lord Mayor's Panel Discussion on delivery sustainable
Australian cities - climate change solutions and sustainability (Darwin trees,
Melbourne has “cool routes”, Hobart banning single use plastics, Perth
focuses on sustainability and replicates what is happening in most states,
Adelaide focus on Net Zero and has concerns relating to landfill and what is
being placed there — small things make a big difference, ACT - youngest city
and fastest growing - fransitioning to Net Zero — renewable electricity and
storage including the largest storage baftter; renewable energy focus, wind
farms in VIC & SA, Brisbane public transport — currently only bus and ferry —
trackless frams are all electric and fast charging — reduce number of cars to
reduce emissions — fundamental changes in lead in fo Olympics — encourage
walking, scoofters, cycling, and rail)

Lord Mayors Panel Discussion

At the Conference, | also attended the Mayor’s Forum, signed the Mayors Accord
and the Expo walk through



